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This presentation and the oral communications made during the course of this presentation contain forward-

looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, Section 21E 

of the Securities Exchange Act of 1934, as amended, and the Private Securities Litigation Reform Act of 1995 

that are not historical in nature, that are predictive or that depend upon or refer to future events or conditions. 

These statements may include, but are not limited to, statements concerning or regarding future events and 

the future financial and operating performance of Penguin Solutions, Inc., a Delaware corporation ("Penguin 

Solutions," "we," "us," or "our"); statements regarding the extent and timing of and expectations regarding 

Penguin Solutions' future net sales, sales mix and expenses and customer demand; statements regarding 

Penguin Solutions' strategic transformation and business momentum; statements regarding trends in AI 

adoption, including demand for AI infrastructure, inference and agentic AI workloads, and memory-centric 

architectures; statements regarding the expected capabilities, performance, and development roadmap of 

Penguin Solutions' products and technologies, including ClusterWareAI, MemoryAI, and OriginAI; statements 

regarding Penguin Solutions' competitive position and market opportunity; statements regarding existing and 

potential collaborations or partnerships; statements regarding the deployment of Penguin Solutions' products 

and services; and statements regarding Penguin Solutions' strategic objectives and development of its 

services and capabilities. These statements can be identified by the fact that they do not relate strictly to 

historical or current facts. Forward-looking statements often use words such as "anticipate," "target," "expect," 

"forecast," "estimate," "intend," "plan," "potential," "goal," "believe," "will," "may," "outlook," "could," "should" 

and other words of similar meaning. Forward-looking statements provide Penguin Solutions' current 

expectations or forecasts of future events, circumstances, results or aspirations and are subject to a number 

of significant risks, uncertainties and other factors, many of which are outside of Penguin Solutions' control, 

including but not limited to, global business and economic conditions, including the impact on the financial 

condition of Penguin Solutions' customers, particularly in challenging macroeconomic environments, growth 

trends in technology industries (including trends and markets related to artificial intelligence), the pace and 

trajectory of AI adoption and demand for AI infrastructure, competition in the AI infrastructure and memory 

markets, Penguin Solutions' customer markets and various geographic regions; uncertainties in the 

geopolitical environment; disruptions in Penguin Solutions' operations or supply chain; the ability to manage 

Penguin Solutions' cost structure; changes in trade regulations and tariffs or adverse developments in 

international trade relations and agreements; changes in currency exchange rates; overall information 

technology spending, including changes in customer spending on Penguin Solutions' products and services; 

appropriations for government spending; the success of Penguin Solutions' strategic initiatives including 

Penguin Solutions' redomiciliation to the United States (the "U.S. Domestication") and its ability to realize the 

anticipated benefits thereof, rebranding and related strategy, any existing or potential collaborations and 

additional investments in new products and additional capacity; acquisitions of companies or technologies and 

the failure to successfully integrate and operate them or customers' negative reactions to them; the impact of 

and expected timing of winding down the manufacturing and discontinuing the sale of products offered through 

Penguin Solutions' Penguin Edge business; limitations on, or changes in the availability of, supply of materials 

and components; fluctuations in material costs; the temporary or volatile nature of pricing trends in memory or 

elsewhere; deterioration in customer relationships; Penguin Solutions' dependence on a select number of 

customers, the timing and volume of customer orders and renewals; the impact of customer churn rates, 

including discounting and churn of significant customers from whom Penguin Solutions derives a significant 

percentage of its revenue; changes in customer demand and sales mix; production or manufacturing 

difficulties; competitive factors; technological changes; difficulties with, or delays in, the introduction of new 

products; slowing or contraction of growth in the memory market, the LED market or other markets in which 

we participate; changes to applicable tax regimes or rates; changes to the valuation allowance for Penguin 

Solutions' deferred tax assets, including any potential inability to realize these assets in the future; prices for 

the end products of Penguin Solutions' customers; strikes or labor disputes; deterioration in or loss of relations 

with any of Penguin Solutions' limited number of key vendors; the inability to maintain or expand government 

business; potential sales of our common stock following the end of the lock-up period on the holder of our 

issued convertible preferred stock or the anticipation of such sales; and the continuing availability of 

borrowings under term loans and revolving lines of credit or other debt arrangements and Penguin Solutions' 

ability to raise capital through debt or equity financings. These and other risks, uncertainties and factors are 

described in greater detail under the sections titled "Risk Factors," "Critical Accounting Estimates," "Results of 

Operations," "Quantitative and Qualitative Disclosures About Market Risk" and "Liquidity and Capital 

Resources" contained in the Annual Report on Form 10-K for the fiscal year ended August 29, 2025 filed prior 

to the U.S. Domestication by the Company's predecessor Penguin Solutions, Inc., a Cayman Islands 

exempted company, as updated by the risk factors contained in Penguin Solutions' Quarterly Reports on Form 

10-Q and in Penguin Solutions' other filings with the U.S. Securities and Exchange Commission ("SEC"). Such 

risks, uncertainties and factors as outlined above, and in such SEC filings, could cause Penguin Solutions' 

actual results to be materially different from such forward-looking statements. Accordingly, you are cautioned 

not to place undue reliance on any forward-looking statements.

Any forward-looking statements that we make in this presentation speak only as of the date of this 

presentation. Except as required by law, we do not undertake to update the forward-looking statements 

contained in this presentation to reflect the impact of circumstances or events that may arise after the date 

that the forward-looking statements were made.
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We Are at a Fundamental Inflection Point in AI
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AI Factory workloads 

are shifting from training 

to inference & agentic AI

AI Workloads Are 

Evolving

AI is scaling from initial pilots 

to full, on-premise 

deployments.

AI Is Moving from 

Experimentation to Production

Demand is broadening across 

enterprise, neocloud, and 

sovereign customers.

AI Adoption Is Expanding 

Beyond Hyperscalers

AI is driving memory 

demand for use by GPUs 

and other processors.

Demand for Memory-Centric 

Architecture Is Increasing
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Integrating AI Within Business Flows Is Changing the Landscape
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Inference and agentic AI workflows move into production at scale, 

driving increased demand for CPUs and memory

Pre-Agentic AI Inference

Business System 

Integration

Agentic 

Workflow 

Planning

Inference at scale with Agentic AI

User & System

Driven Requests

CXL KV Cache 

Scalable Memory
RAM

AI Factory Use CaseIntegrated Memory Use Case

User Requests

Request Parsing 

& Response

Token Generation

Process 

Orchestration
Token Generation



Full-Stack AI Factory Platform
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1. ClusterWareAI: AI Factory Orchestration and 

Management Software; agentic experience 

roadmap

2. MemoryAI and Integrated Memory: memory 

applications designed specifically for data 

centers and AI inference workloads

3. AI Compute Systems: advanced computing 

systems optimized for AI workloads 

4. OriginAI: reference designs for AI factories 

5. End-to-End Services: design, build, deploy, 

and managed services 

6. Partner Ecosystem: leading AI partners that 

enable us to deploy full-stack systems, 

including compute, memory, storage, 

networking, and software

End-to-End Services

Mechanical | Electrical | Plumbing
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AI Compute Systems

MemoryAI

AI Ops Orchestration
Security | Metering | Observability | AI Frameworks | Multi-tenancy
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Penguin 6 Partner Ecosystem

AI Factory Platform

Penguin deploys and manages AI 

infrastructure at scale. Our AI Factory 

Platform has six core elements:

Integrated 

Memory
Compute | Storage | Networking | Cloud
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Enabling Agentic AI Driven Infrastructure 
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Penguin's portfolio of products and services helps customers navigate the era of 

inference at scale and improve tokenomics

Inference plays to Penguin’s strengths in 

tailoring high-performance full-stack 

infrastructure to meet the precise 

requirements of each customer workload.

Accelerating Speed to First Token 

Full-Stack AI Factory Platform 

Penguin operates at the intersection of 

compute and memory – where CXL and 

memory scaling lower AI TCO and 

deliver better LLM performance.

Driving Efficiency & Speed 

MemoryAI Product Line

Penguin’s integrated memory modules 

are built into infrastructure platforms 

from industry leaders whose growth is 

AI-driven.

Scaling Agentic AI Workloads

Integrated Memory Solutions



$575M Combined

AI Demand Driving Growth 
in Memory and AI/HPC
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H1 FY26 

Net Sales by 

Segment

H1 FY26 Total Company Net Sales of $686M

Integrated 

Memory

Net Sales

$308M
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Non-Hyperscale 
AI/HPC

17%

Other 
Advanced 
Computing

22%

Optimized LED
16%

Integrated 
Memory

45%

Advanced 

Computing

Net Sales

$267M

Optimized 

LED

Net Sales

$111M

Integrated Memory + Non-Hyperscale AI/HPC 
represented > 60% of H1 FY26 net sales and grew 

> 50% versus H1 FY251

1 From Q2 FY26 earnings presentation: For H1 FY26, non-hyperscale AI/HPC net sales were >40% of 

segment net sales and up 50% YoY. For H1 FY26, Integrated Memory net sales were up 53% YoY.

AI-Driven 

Business



The AI Factory Platform Company

www.penguinsolutions.com

Thank you
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