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FY141 FY151 FY161 FY171 FY18 FY19

Enterprise - Continuing Operations

Operating income as a % of revenue 2.8% 3.6% 3.5% 4.7% 4.4% 4.4%

Restructuring charges 0.4% 0.0% 0.5% 0.1% 0.0% 0.1%

Intangible asset amortization2 0.0% 0.0% 0.0% 0.0% 0.0% 0.1%

Net CRT/LCD settlements3 (0.6%) 0.0% (0.2%) (0.4%) 0.0% 0.0%

Tax reform-related item - employee bonus4 0.0% 0.0% 0.0% 0.0% 0.2% 0.0%

Non-GAAP operating income as a % of revenue 2.7% 3.6% 3.8% 4.4% 4.6% 4.6%

*Note - percentages may not foot due to rounding

Enterprise - Continuing Operations FY141 FY151 FY161 FY171 FY18 FY19

Diluted EPS  $          2.00  $           3.53  $           2.30  $           3.74  $           3.26  $           5.20 

Restructuring charges               0.43               0.01               0.58                0.12              0.03               0.16 

Intangible asset amortization2                    -                      -                      -                      -                      -                0.08 

Acquisition-related transaction costs2                    -                      -                      -                      -                      -                0.05 

Net CRT/LCD settlements3             (0.66)                    -                (0.22)             (0.50)                    -                      -   

(Gain) loss on investments, net             (0.06)             (0.03)               0.01              (0.01)              0.02             (0.04)

Best Buy Europe sale5              0.05                    -                      -                      -                      -                      -   

Europe legal entity reorganization6                    -                (1.00)                    -                      -                      -                      -   

Other Canada brand consolidation charges - SG&A7                    -                      -                 0.02               0.01                    -                      -   

Restructuring charges - COGS                    -                      -                 0.01                    -                      -                      -   

Tax reform-related item - employee bonus4                    -                      -                      -                      -                 0.26              0.02 

Tax reform-related item - charitable contribution4                    -                      -                      -                      -                0.07                    -   

Tax reform - repatriation tax4                    -                      -                      -                      -                0.68             (0.07)

Tax reform - deferred tax rate change4                    -                      -                      -                      -                 0.24             (0.02)

Income tax impact of non-GAAP adjustments8                0.12               0.01             (0.03)                0.15              (0.14)             (0.06)

Non-GAAP diluted EPS  $               1.88  $              2.52  $              2.67  $               3.51  $             4.42  $              5.32 

(1) In Q1 FY18, the company stopped excluding non-restructuring property and equipment impairment charges from its non-GAAP financial measures. To ensure its financial 

results are comparable, the company has recast prior periods to reflect the previously excluded impairments now being included in non-GAAP SG&A.

(2) Represents charges associated with the acquisition of GreatCall, including (1) the non-cash amortization of definite-lived intangible assets, including

customer relationships, tradenames and technology, and (2) acquisition-related transaction costs primarily comprised of professional fees. 

(3) Represents cathode ray tube ("CRT") and LCD litigation settlements reached, net of related legal fees and costs. Settlements related to products purchased and sold in 

prior fiscal years.

(4) Represents charges and subsequent adjustments resulting from the Tax Cuts and Jobs Act of 2017 (“tax reform”) enacted into law in Q4 FY18, including amounts 

associated with a deemed repatriation tax and the revaluation of deferred tax assets and liabilities, as well as tax reform-related items the company announced in response to 

future tax savings created by tax reform, including a one-time bonus for certain employees and a one-time contribution to the Best Buy Foundation. 

(5) Represents the tax impact of the Best Buy Europe sale and resulting required tax allocation between continuing and discontinued operations.

(6) Represents the acceleration of a non-cash tax benefit as a result of reorganizing certain European legal entities to simplify our overall structure.

(7) Represents charges related to the Canadian brand consolidation initiated in Q1 FY16, primarily due to retention bonuses and other store-related costs that were a direct 

result of the consolidation but did not qualify as restructuring charges.

(8) Represents the summation of the calculated income tax charge related to each non-GAAP non-income tax adjustment. The non-GAAP adjustments relate primarily to 

adjustments in the United States, Canada and Europe and as such, the income tax charge is calculated using the statutory tax rates of each country in effect during the 

period of the related non-GAAP adjustment.

Best Buy Co., Inc.

Non-GAAP Reconciliation

($ in millions, except per share amounts)

(Unaudited and subject to reclassification)

The following information provides reconciliations of the most comparable financial measures calculated and presented in accordance with accounting principles generally 

accepted in the U.S. (“GAAP”) to presented non-GAAP financial measures. The company believes that non-GAAP financial measures, when reviewed in conjunction with 

GAAP financial measures, can provide more information to assist investors in evaluating current period performance and in assessing future performance. For these reasons, 

internal management reporting also includes non-GAAP financial measures. Generally, presented non-GAAP financial measures include adjustments for items such as 

restructuring charges, goodwill impairments, gains and losses on investments, certain acquisition-related costs and the tax effect of all such items. In addition, certain other 

items may be excluded from non-GAAP financial measures when the company believes this provides greater clarity to management and investors. These non-GAAP financial 

measures should be considered in addition to, and not superior to or as a substitute for, the GAAP financial measures presented in the company's earnings releases, financial 

statements and other publicly filed reports. Non-GAAP financial measures as presented herein may differ from other companies' methods and therefore may not be 

comparable to those used by other companies. 

The following tables reconcile operating income and diluted earnings per share ("EPS") from continuing operations (GAAP financial measures) for the periods presented to 

non-GAAP operating income and non-GAAP diluted EPS from continuing operations (non-GAAP financial measures) for the periods presented.



February 1, 

20141

January 31, 

20151

January 30, 

20161

January 28, 

20171

February 3, 

20181

February 2, 

20191

Net earnings including noncontrolling interests 523$             1,235$          897$             1,228$          1,000$         1,464$         

Total assets 14,987          15,159          14,729          14,085         14,218          13,240         

ROA 3.5% 8.1% 6.1% 8.7% 7.0% 11.1%

February 1, 

20141

January 31, 

20151

January 30, 

20161

January 28, 

20171

February 3, 

20181

February 2, 

20191

Numerator

Operating income - total operations 934$            1,431$          1,465$          1,881$           1,844$          1,900$         

Add: Non-GAAP operating income adjustments2
115                23                 130               (147)              110                88                 

Add: Operating lease interest3
155                138               120               116                118                114                

Less: Income taxes4
(458)             (605)             (652)              (703)             (760)             (515)              

Add: Depreciation 701               656              657               654              683              748               

Add: Operating lease amortization5
880              779               679               659              665              644              

Adjusted operating income after tax 2,327$          2,422$          2,399$         2,460$         2,660$         2,979$          

Denominator

Total assets 14,987$       15,159$        14,729$        14,085$       14,218$        13,240$       

Less: Excess cash6
(1,035)          (2,471)           (2,773)           (2,521)           (2,706)          (1,404)          

Add: Capitalized operating lease assets7
4,138            3,666           3,196            3,098           3,131             3,032           

Add: Accumulated depreciation and amortization 5,138            5,235           5,566           5,939           6,125            6,482           

Less: Non-financial current liabilities8
(8,454)          (8,053)          (7,521)           (7,523)          (7,912)           (7,975)          

Average invested operating assets 14,774$        13,536$       13,197$         13,078$       12,856$       13,375$        

Non-GAAP ROI 15.8% 17.9% 18.2% 18.8% 20.7% 22.3%

The tables below provide calculations of return on total assets ("ROA") (GAAP financial measure) and non-GAAP return on investment (“ROI”) (non-GAAP financial 

measure) for the periods presented. Prior to Q3 FY20, the company provided a calculation of non-GAAP return on invested capital ("ROIC") that was defined as non-

GAAP net operating profit after tax divided by average invested capital. Beginning in Q3 FY20, the company will provide a calculation of non-GAAP ROI, defined as 

non-GAAP adjusted operating income after tax divided by average invested operating assets. All periods presented below apply this methodology consistently. The 

company believes ROI more accurately measures how key assets are deployed by utilizing a cash-flow based methodology to evaluate capital efficiency. This 

method of determining non-GAAP ROI may differ from other companies' methods and therefore may not be comparable to those used by other companies.

Return on Assets ("ROA")

($ in millions, except per share amounts)

Best Buy Co., Inc.

Non-GAAP Reconciliation

(Unaudited and subject to reclassification)

Non-GAAP Return on Investment ("ROI")

(1) Income statement accounts represent the activity for the trailing 12 months ended as of each of the balance sheet dates. Balance sheet accounts represent the 

average account balances for the trailing 12 months ended as of each of the balance sheet dates.

(2) Includes continuing operations adjustments for tax reform-related items, restructuring charges in costs of goods sold and operating expenses, acquisition-related 

costs, net CRT/LCD settlements, other Canada brand consolidation charges in SG&A, the Best Buy Europe transaction costs and a discontinued operations 

adjustment for a gain on a property sale. Additional details regarding these adjustments are included in the Reconciliation of Non-GAAP Financial Measures schedule 

within the company's quarterly earnings releases. Beginning in Q1 FY18,  the company stopped excluding non-restructuring property and equipment impairment 

charges from its non-GAAP financial measures. To ensure its financial results are comparable, the company has recast prior periods to reflect the previously 

excluded impairments now being included in non-GAAP SG&A. 

(3) Operating lease interest represents the add-back to operating income to approximate the total interest expense that the company would incur if its operating 

leases were owned and financed by debt. Historically, the company used an add-back multiple of 30% of annual rent expense; however, following the adoption of 

new lease accounting guidance in Q1 FY20 that resulted in the recognition of operating lease assets and operating lease liabilities on the balance sheet, the multiple 

was lowered to 15% and prior periods have been updated to reflect this change.

(4) Income taxes are calculated using tax rates that approximate the blended statutory rate at the Enterprise level, which is 38% for all periods ended on or prior to 

January 28, 2017, 36.7% for the period ended February 3, 2018, and 24.5% for the period ended February 2, 2019.

(5) Operating lease amortization represents the annual portion of capitalized operating lease assets less operating lease interest.

(6) Excess cash represents the amount of cash, cash equivalents and short-term investments greater than $1 billion.

(7) Capitalized operating lease assets represent the estimated net assets that the company would record if the company's operating leases were owned. Historically, 

the company used a multiple of five times annual rent expense; however, following the adoption of new lease accounting guidance in Q1 FY20 that resulted in the 

recognition of operating lease assets and operating lease liabilities on the balance sheet, the multiple was lowered to four times annual rent expense and prior 

periods have been updated to reflect this change.

(8) Non-financial current liabilities represent total current liabilities less the current portions of operating lease liabilities and long-term debt.



February 1, 

20141

January 31, 

20151

January 30, 

2016

January 28, 

2017

February 3, 

2018

February 2, 

2019

Cash provided by operating activities 1,094$         1,935$         1,343$         2,557$         2,141$          2,408$        

Less: Additions to property and equipment, net (547)             (561)              (649)             (580)             (688)             (819)              

Free cash flow 547$               1,374$           694$              1,977$            1,453$           1,589$           

The table below provides a reconciliation of cash provided by operating activities from total operations (GAAP financial measure) to free cash flow from 

total operations (non-GAAP financial measure) for the periods presented. This method of determining free cash flow may differ from other companies' 

methods and therefore may not be comparable to those used by other companies.

(1) Balances remain as originally reported and do not reflect the immaterial impacts of the adoption of the following Accounting Standards Updates 

("ASUs") in Q1 FY18:  ASU 2016-09, Compensation - Stock Compensation: Improvements to Employee Share-Based Payment Accounting; ASU 2016-15, 

Statement of Cash Flows: Classification of Certain Cash Receipts and Cash Payments; and ASU 2016-18, Statement of Cash Flows: Restricted Cash.

Best Buy Co., Inc.

Non-GAAP Reconciliation

($ in millions, except per share amounts)

(Unaudited and subject to reclassification)
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