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SPECIAL NOTE REGARDING FORWARD-LOOKING STATEMEN

This Annual Report on Form 10-K contains forward-looking statements within the meaning of the federal securities laws. All statements other than statements of historical facts contained in this Annual Report on Form 10-K, including statements regarding our future results of operations

or financial condition, business strategy and plans and obj of for future i are forward-looking These involve known and unknown risks, uncertainties, and other important factors that are in some cases beyond our control and may cause
our actual results, performance, or achievements to be materially different from any future results, perf or achi d or implied by the forward-looking statements. In some cases, you can identify forward-looking statements because they contain words such as
“antici; ” “believe,” “ * “continue,” “ ” “expect,” “intend,” “may,” “plan,” “potential,” “predict,” “project,” “should,” “target,” “will” or “would” or the negative of these words or other similar terms or i These forward-looking

could,” “estimate,’
include, but are not limited to, the following:

« ourability to sell our platform to new customers;

«  our ability to retain and expand use of our platform by our existing customers;

+  our ability to effectively manage our growth;

«  our ability to successfully obtain timely returns on our investments in initiatives relating to sales and
«  our ability to maintain our competitive advantages;

+  our ability to maintain and expand our partner ecosystem;

+  our ability to maintain the security of our platform and the security and privacy of customer data;

+ ourability to successfully expand in our existing markets and into new markets;

« the attraction and retention of qualified employees and key personnel;

+  our ability to successfully defend litigation brought against us;

+  the impact of pandemics, inflation, war, other hostilities and other disruptive events on our business or that of our customers, partners, and supply chain or on the global economy; and
«  our ability to prevent material weaknesses in internal controls over financial reporting.

research and ds storage capacity, and other areas;

You should not rely on forward-looking as dictions of future events. We have based the forward-looking statements contained in this Annual Report on Form 10-K primarily on our current expectations and projections about future events and trends that we believe may
affect our business, financial condition and operating results. The outcome of the events described in these forward-looking statements is subject to risks, uncertainties and other factors described in the section titled “Risk Factors™ and elsewhere in this Annual Report on Form 10-K.
Moreover, we operate in a very competitive and rapidly changing environment. New risks and uncertainties emerge from time to time, and it is not possible for us to predict all risks and uncertainties that could have an impact on the forward-looking statements contained in this Annual
Report on Form 10-K. The results, events and circumstances reflected in the forward-looking statements may not be achieved or occur, and actual results, events or circumstances could differ materially from those described in the forward-looking statements.

In addition, statements that “we believe” and similar statements reflect our beliefs and opinions on the relevant subject. These statements are based on information available to us as of the date of this Annual Report on Form 10-K. While we believe that information provides a reasonable
basis for these statements, that information may be limited or incomplete. Our statements should not be read to indicate that we have conducted an exhaustive inquiry into, or review of, all relevant information. These statements are inherently uncertain, and investors are cautioned not to
unduly rely on these statements.

The forward-looking statements made in this Annual Report on Form 10-K relate only to events as of the date on which the statements are made. We undertake no obligation to update any forward-looking statements made in this Annual Report on Form 10-K to reflect events or
circumstances after the date of this Annual Report on Form 10-K or to reflect new information or the occurrence of unanticipated events, except as required by law. We may not actually achieve the plans, intentions or expectations disclosed in our forward-looking and you
should not place undue reliance on our forward-looking statements. Our forward-looking statements do not reflect the potential impact of any future acquisitions, mergers, dispositions, joint ventures or investments.
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Part1
Item 1. Business
Overview

We are a high-performance cloud storage platform for data-intensive use cases in the artificial intelligence (“AI”) era and across a broad range of modern cloud workloads, designed to help customers address complex storage needs by reducing the barriers of lock-in, complexity, and cost.
Our mission is to make customers succeed by solving their toughest data storage challenges. We aim to achieve this mission through our purpose-built, web-scale software infrastructure, which is essential to the global data center and compute infrastructure buildout.

We provide cloud services through a purpose-built, web-scale software infrastructure built on commodity hardware. We believe that by offering a cloud storage solution optimized for price-to-performance at scale, engi for efficiency, and priced predictably, we substantially reduce
the cost, complexity and frustration of storing, using, and protecting data, and we empower customers to focus on their core business operations. Customers use us to support their AT workflows, help ensure the cyber-resilience of their organi their media workflows, and
enable a variety of other data-focused app]icati(\n and information technology (“IT”) needs. Through our blog and culture of transparency, we have built a community of millions of readers and brand advocates. Our direct sales activities, channel and technology partners, and referrals

from our ity of brand bined with our highly efficient and self-serve customer acquisition model have allowed us to attract over 500,000 customers as of December 31, 2025, and our direct sales activities have historically supported us in acquiring larger customers,

including leading neocloud platforms via our Powered by Backblaze program. As we move up-market, we expect our direct sales activities to increasingly contribute to the acquisition of customers like these. Our customers use our Backblaze Storage Cloud platform across more than 175

countries to store and protect their data with an of approximately 5 billion gigabytes of data storage under management.

At its founding, Backblaze set out to dramatically simplify the process of storing, using, and protecting data. Over the following years, we focused relentlessly on cutting away the complexity common among traditional cloud vendors’ services and legacy on-premises system vendors.
Today, we believe that our solutions are differentiated by their performance and cost efficiency while also delivering reliability and ease of use. Our strategy centers on a focused set of storage use cases and participation in an open cloud ecosystem, which we believe positions us to
prioritize opportunitics with emerging data-heavy workloads like those with AT model builders and neocloud platforms utilizing our Powered by Backblaze program. Alongside these emerging opportunities, we continue to grow our business and opportunities among the developers of
application storage solutions while also continuing to service our foundational use cases including media and entertainment and cyber resilience. Finally, we continue to invest in our self-serve user base, where developers who are experimenting with AT can experiment and grow within
our storage platform.

Our Platform and Cloud Services

Backblaze Storage Cloud

The Backblaze Storage Cloud provides the core platform for our cloud services and is designed to deliver high-performance, secure, reliable object storage at exabyte scale. It currently manages over 1 trillion files which are available on demand and is designed to scale efficiently to meet
growing enterprise workloads and Al-driven data demands. The key enabler of the Backblaze Storage Cloud is its proprietary global-scale system and software architecture, which manages our global physical infrastructure, including hundreds of thousands of hard drives across multiple
data centers.

The web-scale software laycr receives, stores, and delivers data for customers across the globe, mtclhgcmly allocating storage based on capacity and demand to maintain availability and durability at scale. Managing ever-growing volumes of data across increasingly large hard drives
while maintaini ility, and put is highly complex. We believe that i in ping performance opti efficiency imp . i support, and other software innovation enhances our ability to efficiently leverage hardware

and scale cost-effectively. Alongside these core processes, this software architecture manages load balancmg, caching, deletion, billing, and other essential
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functions for hundreds of thousands of customers. Regular updates to our codebase further strengthen these capabilities and improve the overall performance of our Infrastructure-as-a-Service platform (“laaS”).

Our vault architecture creates redundancy for the storage of customer data using proprietary and other algorithms. Our software splits each uploaded customer file into several data parts, adds multiple redundant parts, and stores these parts across discrete hard drives in different servers in
a data center. As a result, even if a few of the parts are entirely lost or offline, we are able to reconstruct the customer data from the ining parts for durability and availability. Our globally distributed storage platform also offers customers multi-region geographic choice for their data,
including East and West Coast regions in the United States, as well as regions in Canada, and Europe, providing flexibility for different needs including geopolitical regulatory i and performance optimization.

As our customers’ data needs grow, we seek to i and hly deploy | infrastructure and utilize ﬁnance leases to align capnal deploymem with platform scaling requirements. These ongoing investments are designed to support high sustained throughput relative to
price, while performing at levels that we believe are at or above compemors performance across a range of metrics, including upload and i for multiple file sizes and concurrency profiles. We periodically publish performance testing results and our performance
testing methodologies to enhance 'y and enable benchmarking against other cloud storage providers.

Cloud Service Offerings

Through our Backblaze Storage Cloud platform, we deliver two primary services, B2 Cloud Storage and Computer Backup, which are designed to enable customers to store, use, and protect their data in flexible and cost-effective ways. These services leverage the same core software
architecture, allowing us to serve a broad spectrum of customers, from individual users to large enterprises, with consistent performance, security, and reliability.

B2 Cloud Storage

B2 Cloud Storage provides customers with direct access to the Backblaze Storage Cloud platform, enabling them to store, use and protect data for a broad range of use cases. Users can access this platform through industry standard and native application programming interfaces, software
development kits, our web interface, or hundreds of third-party integrations. The wide range of options for accessing B2 Cloud Storage allow for broad use, including developers and partners who can integrate storage capabilities into their technology stack or build their own solutions on
top of our platform. Customers also strategically tier backups of their core data systems to the Backblaze Storage Cloud platform, including on-premises and virtual machine servers and other high-capacity storage devices.

Businesses are increasingly incorporating B2 Cloud Storage, including our premium high-throughput offering, B2 Overdrive, into Al and machine learning (“ML”) workflows, ensuring data accessibility, scalability, and efficient network performance. From raw data collection and

processing, to model training and inference, B2 Cloud Storage is designed to provide a reliable foundation for managing vast datasets, enable seamless data transfer to graphics processing unit (“GPU”) clusters, optimize storage for Al-generated outputs, and provide cost-effective,

scalable storage for monitoring and logs. B2 Overdrive is built on the foundation of B2 Cloud Storage, and includes throughput up to 1Tbps, unlimited free egress, and private networking support, designed to give customers the ability to run data-intensive workloads without
p! ing on per to keep costs ble. This flexibility allows customers to leverage best-of-breed compute GPU services without vendor lock-in, and significantly reduces data transfer costs, maximizing resource utilization and minimizing overall expenses.

Customers leverage B2 Cloud Storage for a wide range of other use cases, including public, hybrid and multi-cloud data storage; application development and DevOps; content delivery and edge computing; security and ion; media backup, archive and
tape replacement; and Internet of Things (e.g., storing data for surveillance systems, autonomous vehicles, and smart devices). In multi-cloud environments typical of Al and data-intensive workloads, frequently move large volumes of data across cloud providers, which can
create operational complexity and result in significant data egress fees. B2 Cloud Storage's open platform and standard free egress (up to 3x of data stored) are designed to enable cost-efficient multi-cloud architectures and seamless data orchestration across diverse cloud environments.

B2 Cloud Storage operates as an laa$ model, enabling customers to scale up and down as needed on a pay-as-you-go basis or to purchase capacity or committed contracts for greater predictability.
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Computer Backup

Our Computer Backup cloud service solution backs up laptops, desktops, and external hard drives in a continuous and automated fashion. Whether for home computers or a business’ full fleet of machines, customers can back up a virtually unlimited number of files without size or speed
constraints. Computer Backup offers transparent, flat-rate pricing to allow customers to continuously back up data and is deli d as a subscrip b fty Service (“SaaS™) model.

Computer Backup includes a lightweight agent that runs locally on each end user’s computer, continuously searching for new and changed files in a manner unobtrusive to the user. When a new or changed file is detected, the altered data is backed up and sent to the Backblaze Storage
Cloud. Once there, it is accessible to the end user or business i ible for ing the account. In the event of data loss, customers can restore all or portions of their backed-up data.

Customers leverage Computer Backup for many different use cases, including Mac and PC backup; ransomware protection; theft and loss recovery; data archiving; organization- and managed service provider (“MSP”)-level management; and remote access.
Revenue

Substantially all of our revenue is recurring in nature. We employ a land-and-expand model that drives additional revenue from existing customers. As customers generate, store, and back up more data, their use of our platform increases, creating natural opportunities for revenue
expansion. We can further expand our relationships with our customers when they adopt new features and use cases that lead to increased usage of our platform.

For the year ended December 31, 2025, compared to the year ended December 31, 2024, our B2 Cloud Storage revenue grew by 26% and our Computer Backup cloud service revenue grew by 3%.
Go-to-Market and Partnerships

‘We continue to evolve our go-to-market strategy to focus on high-value customers with enterprise-scale workloads. Our marketing and demand generation teams have reoriented toward account-based marketing, targeted digital campaigns, and industry-specific content. In parallel, we
have expanded our direct and channel sales capabilities to support complex procurement cycles and larger multi-year engagements.

Our go-to-market model includes both a sales-assisted motion and a self-service motion. The sales-assisted motion is executed by our internal sales organization, while the self-service motion enables customers to begin using our services quickly through our website and onboarding
tools. Together, these motions are designed to allow us to efficiently reach a broad range of customer types and buying preferences.

Sales-Assisted Motion

The sales-assisted motion is supported by the following teams within our sales organization:
*  Direct Sales, which focuses on acquiring and expanding relationships with larger customers and strategic accounts, including leading neocloud and Al customers.
*  Channel Sales, which manages relationships with resellers and distribution partners who sell our solutions to their customers.

*  Alli which coll with 1 partners whose solutions integrate with or complement our platform, enhancing the value we deliver to joint customers.

‘While our Direct Sales team focuses on acquiring and expanding relationships with larger customers, our Channel Sales and Alliances teams extend our reach by working with our broader partner ecosystem. This ecosystem, including technology partners, channel partners, and MSPs,
broadens our distribution network, enhances product integration opportunities, and is designed to drive incremental adoption of our Backblaze Storage Cloud solutions.
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Partner Ecosystem

*  Technology Partners. Our platform, together with those of our technology partners, enables software developers to efficiently build applications and provides a cloud storage foundation for partners whose products require reliable, scalable data storage to serve their customers.
Partners offering software, hardware, or SaaS solutions to perform backups, synchronize data, manage media, and address other use cases either integrate our Backblaze Storage Cloud as their underlying data storage, or offer it as an optional storage choice to their customers.

+ Channel Partners. We sell B2 Cloud Storage to resellers at a discounted rate. Resellers then market and sell B2 Cloud Storage individually or as part of broader solutions to businesses and organizations. This channel provides greater access to markets with specialty needs in the
purchasing process, like state and local governments and educational institutions.

*  MSPs. Our platform enables MSP partners to store data for backups, archives, hybrid cloud setups, ransomware protection, and other data management use cases. MSPs deliver critical IT solutions for mid-market organizations who often lack the resources to manage these
workloads internally. We believe these providers choose Backblaze for the breadth of our platform support, competitive pricing that strengthens their own margin profiles, and ease of use that simplifies service delivery across diverse client environments.

Our white-label Powered By Backblaze program enables third-party organizations to integrate our cloud storage into their products and offer it directly to their customers under their own brand while owning the customer relationship. This program expands our reach into new customer
segments and markets and creates shared growth opportunities with our partners.

Customers
Our customer base includes individuals, developers, MSPs, small and medium-sized businesses and large enterprises across industries including media, Al innovators, creative agencies, academic institutions, government agencies, research institutes, and gaming companies. As of

December 31, 2025, we had over 500,000 customers in over 175 countries, includi i ly 400,000 using our Computer Backup cloud services solution and approximately 120,000 customers using our B2 Cloud Storage solution (approximately 20,000 customers use
both our B2 Cloud Storage and Computer Backup solutions). Our customer base is highly diversified, with no single customer accounting for more than 10% of our total revenue in 2025 or 2024.

The markets addressed by our platform include Public Cloud Iaa$ storage. According to International Data Corporation forecasts, the worldwide market for Public Cloud IaaS Storage is expected to grow to $118 billion by 2028.

Sales and Marketing

Our sales and marketing strategy is designed to drive awareness, adoption, and expansion across both self-serve and direct sales motions by aligning our go-to-market efforts with how developers and busi; i ingly discover and adopt cloud infrastructure. We are investing in a
number of initiatives that reduce friction for developers building businesses with Al- and other data-intensive workloads, while reinforcing our positioning as a high-performance, cost-effective, open cloud storage provider. These efforts are intended to generate qualified demand, support
customer acquisition via an account-based marketing approach, and strengthen our presence within key ecosystems, allowing us to effectively go to market with customers ranging from fast moving startups to established businesses with complex procurement cycles and larger multi-year
engagements. Key initiatives of this strategy include creating opportunities for frictionless Al adoption through open source , ion of our developer relations efforts, and the launch of Flamethrower, a startup program designed to provide early-stage companies with
product credits, technical support, and ecosystem partnerships to drive early adoption and long-term customer growth.

Prospective customers find us through multiple channels, including our website, partner , and ity We leverage both online and offline marketing channels such as blogs, events and trade shows, seminars and webinars, whitepapers, case studies, search
engines, advertising and email marketing. We also attend and sponsor industry events and are launching digital advertising campaigns to further extend our reach. In addition to generati our content jon efforts have contributed to building a community of thousands of
partners.
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Research and Development

Our R&D investments are focused on building an exabyte-scale storage platform that supports modern, data-intensive use cases, including Al training, analytics, and high-performance computing. In 2025, we launched several new features that enhance performance, enterprise
administration, and security, such as B2 Overdrive, an updated enterprise web console, Bucket Access Logs, Al-powered Anomaly Alerts, Multi-Bucket Application Keys, support for $3 API lifecycle rules and checksums, and Legal Hold for Computer Backup.

We continue to invest in optimizing our global storage architecture for scale and throughput, ensuring the Backblaze Storage Cloud remains performant and cost-cfficient as customer data footprints and workloads expand. To support higher performance and more complex use cases, we
delivered platform enhancements, including upgrading our network with Al-ready 400G-capable links, optimizing our backend for faster uploads and downloads, expanding capacity and efficiency across regions, and instituting mandatory multi-factor authentication to improve account
security.

Competition

We compete primarily on the efficiency of our platform, which enables us to deliver high-performance, enterprise-grade cloud storage at a meaningfully lower cost than traditional hyperscale providers. Our proprietary infrastructure design and software-driven architecture create
operating efficiencies that we pass directly to customers through simple and transparent pricing. This combination of performance, predictability, and affordability appeals to both enterprise and Al-driven organizations that require scalable, reliable data storage.

In addition to price, we differentiate through ease of use, interoperability, and an open cloud ecosystem that integrates with a broad range of partners and multi-cloud i Our growing network of MSPs, channel partners, and technology integrations extends our
reach into enterprise and mid-market segments, providing customers flexible procurement and deployment options. This efficiency-driven affordability positions Backblaze as a distinct alternative for organizations scaling workloads such as AI/ML training, media production, and data
resilience.

Intellectual Property

Our success depends in part on our ability to obtain and maintain intellectual property protection for our technology platform and cloud services, to defend and enforce our intellectual property rights, to preserve the confidentiality of our trade secrets, and to operate without infringing,
misappropriating, or otherwise violating the intellectual property rights of others. While we do not currently own any patents, we have three pending patent applications.

We protect our intellectual property through a combination of trade secrets, copyrighs, trademarks, service marks, and domain names. In addition, we control access to our proprietary technology by entering into confidentiality and invention assignment agreements with our employees
and and with third parties, such as service providers, vendors, individuals, and entities that may be exploring a business relationship with us. We own the following registered trademarks: “Backblaze,” “B2,” “Break Free,” “Blaze Forward” and the
Backblaze logo. We also have pending trademark applications.

Policing unauthorized use of our technology and intellectual property righs is challenging. Despite our efforts, unauthorized parties may attemp to copy or otherwise use our technology to develop applications with the same functionality as our offerings, and the measures we take to
protect and preserve our trade secrets may be inadequate, and we may not have adequate remedies for violations of such measures. Furthermore, our trade secrets may become known or be indep ly di d by i

We may also be subject to third-party infringement claims from our competitors or non-practicing entities, some of which may have greater resources than we have. For more information regarding risks related to our intellectual property, see “Risk Factors—Risks Related to Intellectual
Property.”

Employees and Human Capital

As of December 31, 2025, we had approximately 320 full-time employees. Our workforce is
number of our employees are either software engineers that develop and

remote, certain empl; , such as operational 1. No emp! are d by a labor union with respect to his or her employment by us. A significant
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engineering, technical operations, and supply chain, which operate our software and systems to deliver our infrastructure as a service and our cloud

improve the software that runs our Backblaze Storage Cloud or pl that lize in network i site
services.

Backblaze’s culture is a core strength, and we believe our employees are fundamental to our success. We inclusion, and Y, izing that diverse perspectives, skills, talents, backgrounds, cultures and circumstances strengthen our ability to innovate
and serve a broad array of customers. As our business evolves toward enterprise and Al-driven markets, we adopt an Al-first model for employees to strengthen productivity, improve customer outcomes, and support scalable growth.

Facilities
‘We lease data center spaces in California; Arizona; Virginia; Toronto, Canada; and Amsterdam, the Netherlands. These facilities support our global cloud infrastructure and are scalable to meet expected capacity needs.
Corporate Information

‘We were incorporated in Delaware in 2007 under the name Backblaze, Inc. We completed our initial public offering in November 2021 and our Class A common stock is listed on The Nasdaq Global Market under the symbol “BLZE.” Our principal executive offices are located at 2261
Market Street STE 81006, San Francisco, CA 94114 and our telephone number is (650) 352-3738. Our website address is www.backblaze.com.

Available Information

Our Annual Report on Form 10-K, Quarterly Reports on Form 10-Q, Current Reports on Form 8-K, and amendments to reports filed pursuant to Sections 13(a) and 15(d) of the Securities Exchange Act of 1934, as amended, or the Exchange Act, are filed with the Securities and Exchange
Commission, or the SEC. Such reports and other information filed or furnished by us with the SEC are available free of charge on our website at https://ir.backblaze.com as soon as icable after such reports are available on the SEC’s website. The SEC maintains a website
that contains reports and other information regarding issuers that file electronically with the SEC at www.sec.gov. The information ined on the websites d in this Annual Repon on Form 10-K is not incorporated by reference into this filing. Further, our references to website

URLSs are intended to be inactive textual references only.

Item 1A. Risk Factors

Certain factors may have a material adverse effect on our business, financial condition, and results of operations. You should carefully consider the risks and uncertainties described below, together with all of the other information in this Annual Report on Form 10-K, including the
section titled “Management’s Discussion and Analysis of Financial Condition and Results of Operations” and our idated financial and the accompanying notes, included el in this Annual Report on Form 10-K. Our business, financial condition, results of
operations, or prospects could also be harmed by risks and uncertainties not currently known to us or that we currently do not believe are material. If any of these risks actually occur, it may materially harm our business, financial condition, liquidity, resuls of operations, and the market
price of our Class A common stock.

Risk Factors Summary

Below is a summary of the principal factors that make an investment in our Class A common stock speculative or risky. Importantly, this summary does not address all of the risks that we face. Our ability to execute our business strategy is subject to numerous risks, as more fully
described in the section titled “Risk Factors” immediately following this summary. These risks include, among others:

. ‘We have a history of cumulative losses, and we do not expect to be profitable for the foreseeable future.
. The markets in which we participate are intensely competitive, and if we do not compete effectively, our operating results would be harmed.
. Any significant disruption in our service or loss, or delay in availability, of our customers’ data, could damage our reputation and harm our business and operating results.
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. If we are unable to maintain our brand and reputation, our business, results of operations, and financial condition may be adversely affected.

. If our information technology systems, including the data of our customers stored in our systems, are breached or subject to cybersecurity attacks, our reputation and business may be harmed.

. If we are unable to attract and retain customers on a cost-effective basis, our revenue and operating results would be adversely affected.

. If we are unable to provide successful enhancements, new features, and modifications to our cloud services, our business could be adversely affected.

. Material defects or errors in our software could negatively impact our business, harm our reputation, result in significant costs to us, and negatively impact our ability to sell our cloud services.

. We rely on third-party vendors and suppliers, including data center and hard drive providers, which may have limited sources of supply, and this reliance exposes us to potential supply and service disruptions that could harm our business.

. Our business depends, in part, on the success of our strategic relationships with third parties.

. Although we have previously identified and diated material k in our internal controls over financial reporting, we could experience material weaknesses in the future and the failure to achieve and maintain effective internal controls

over financial reporting could harm our business and negatively impact the value of our Class A common stock.

Risks Related to Our Business and Our Industry
We have a history of cumulative losses, and we do not expect to be profitable for the foreseeable future.

‘We incurred net losses of $25.6 million, $48.5 million, and $59.7 million for the years ended December 31, 2025, 2024, and 2023, respectively. Following our 18 plus years of operations, we had an accumulated deficit of $221.6 million as of December 31, 2025. We cannot guarantee that
net losses in future periods will be similar to those from prior periods. We intend to continue scaling our business to increase our customer base and to meet the increasingly complex needs of our customers. We have invested, and expect to continue to invest, in our sales and marketing
organization to sell our cloud services around the world and in our development organization to deliver additional features and capabilities of our cloud services to address our customers’ evolving needs. We also expect to continue to make significant investments in our data center
infrastructure and technical operations organization as we further scale our business. As a result of our continuing investments to scale our business in each of these areas, we do not expect to be profitable for the foreseeable future. We cannot assure you that we will achieve profitability
in the future or that, if we do become profitable, we will sustain profitability.

The markets in which we participate are intensely competitive, and if we do not compete effectively, our operating results would be harmed.

The markets in which we operate are highly competitive, with relatively low barriers to entry for certain applications and services. Some of our competitors include cloud-based services such as those offered by Amazon.com, Inc. through Amazon Web Services, Alphabet Inc. through
Google Cloud Platform, and Microsoft Corporation through Azure, and on-premises offerings such as those offered by EMC/Dell and NetApp. Many of our competitors and potential competitors are larger and have greater name and brand recognition; longer operating histories; larger
budgets for the development, promotion and sale of their products or services; broader service offerings and capabilities; and significantly greater resources than we do. In addition, many of our competitors have established marketing and distribution relationships with channel partners,
consultants, system integrators, and resellers. Our competitors may also be able to respond more quickly and effectively to new or changing opportunities, technologi dards, or customer i i ding offering multiple types of storage solutions with various price points,
feature sets and performance levels. Competition may intensify in the future, particularly as we seek to move up-market and may also include new market entrants, including storage offerings by some of our partners., customers or other third parties in the industry. For example,
Cloudflare, CoreWeave, DigitalOcean and Vultr offer at least some form of their own storage solutions. Our competitors could offer their products or services at a lower price or in some combination with other services or applications that we do not offer, which could result in pricing
pressures on our business. We have raised prices in the past, including price increases which took effect in the fourth quarter of 2023. While we believe that these price increases resulted in increased revenue without a material negative impact on our business, any future price increases by
us, or reductions in prices by our competitors, could




Table of Contents

have a material adverse effect on our business, including potential loss of customers who do not wish to renew their subscriptions at the higher prices, reduction in the number of new customers, or a decrease in the amount of data that existing (or new) customers store with us or
subscriptions they purchase from us. Increased competition generally could result in reduced sales, increased customer churn, lower margins, losses, or the failure of our cloud services to achieve or maintain widespread market acceptance, any of which could harm our business.

Any significant disruption in our service or loss, or delay in availability of our customers’ data, could damage our reputation and harm our business and operating results.

Our brand, reputation, and ability to manage our systems; attract, retain, and serve our customers; and interface with our partners, are dependent upon the reliable performance of our platform, including our underlying technical infrastructure, as well as the systems and infrastructure of
various third parties, including third-party hosted data centers that we use and internet access and infrastructure used by us and our customers and partners. Our customers rely on our platform to store and access their data, including financial records, business information, personal
information, documents, media, and other important content. There are various reasons that our platform, or the systems that are used to access or support our platform, could experience a disruption in service, some of which are entirely outside of our control. For example, our facilities
as well as the data centers that we use are subject to extreme weather events and natural disasters, such as earthquakes, hurricanes and tornados, storms, floods, fires and droughts, which may become more frequent and intense due to climate change. Our facilities and the data centers that
we use are also vulnerable to damage or interruption from human error, intentional bad acts, war or other military conflict, terrorist attacks, cybersecurity attacks or the risk of potential cybersecurity attacks, power losses, hardware failures, systems failures, telecommunications failures,
vendor consolidations, restructurings or bankruptcies, and similar events, any of which could disrupt our service, destroy user content, or prevent us from being able to continuously back up or record changes in our users’ content. For example, one of the data centers we use had a cooling
problem due to equipment failure in October 2025. While the issue was resolved without significantly impacting access to customer data, such events could occur in the future with adverse consequences, We also periodically refresh the hardware infrastructure underlying our Backblaze
Storage Cloud platform to improve performance, scalability, and cost-efficiency. These refresh cycles involve operational complexity and Lapna] mvcsimum and any delays, cuxt overruns, issues, or performance chall could ad ly affect service reliability,
customer satisfaction, and our financial results. While we maintain incident response plans that include defined , roles, ities and p for ding to ity incidents and other events that impact our operations, and such plans are
tested and evaluated on a regular basis, our disaster recovery planning cannot account for all eventualities and even |f we anticipate an incident, our disaster rccuvcry plans may nol be sufficient to timely and effectively address the issue. Moreover, our platform and technical
infrastructure as well as the infrastructure of our data center partners may not be adequately designed or operate with sufficient reliability and redundancy to avoid delays or outages or other issues that could be harmful to our business. If our platform is unavailable when users attempt to
access it, or if it does not perform as quickly as they expect, or if data is lost, users may not use our platform as often in the future, or at all.

If we are unable to maintain our brand and reputation, our business, results of operations, and may be adversely affected.
The successful promotion of our brand and our ability to maintain our reputation will depend on a number of factors, including our performance and the reliability of our cloud services; our advertising and marketing efforts, including our blog and social media presence, which have been
important to building and maintaining our brand and reputation; our ability to continue to develop high-quality features and cloud services; and our ability to successfully differentiate our cloud services from competitive products and services. Our promotional activities may not be
successful or yield increased revenue.

The promotion of our brand has in the past, and may in the future cause us to make substantial expenditures, particularly as our markets become more competitive and we expand into new markets or offer new products or services, or additional features. Expenditures intended to maintain
and enhance our brand may not be cost-effective or effective at all. If we do not successfully maintain and enhance our brand, we may have reduced pricing power relative to our competitors, we could lose customers, we could fail to attract potential new customers or retain our existing
customers, or our blog and thought leadership in our industry may decline in popularity, all of which could materially and adversely affect our business.
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Ifour i ion technology systems, i the data of our customers stored in our systems, are breached or subject to cybersecurity attacks, our reputation and business may be harmed.
Our customers rely on our solutions to store or use their data, which may include confidential or personally identifiable information, critical business information, photos, and other meaningful content. To manage and maintain such data, we are highly dependent on internal and external
information technology systems and infrastructure, including the internet, to securely process, transmit, and store critical information. Although we take measures to protect our systems and sensitive information from unauthorized access or disclosure, third parties may be able to
circumvent our security by deploying viruses, worms, and other malicious software programs that are designed to attack or attempt to infiltrate our systems and networks, including distributed denial of service (“DDoS”) or phishing attacks, that can undermine the availability and
performance of our systems and cloud services, lead to the blocking of our services by ISPs or governments, fraudulently steal data, or otherwise cause damage to our reputation and negatively impact us and our customers. For example, in December 2021, an industry-wide zero-day
vulnerability was discovered in the Apache Logdj logging library commonly used by many companies throughout the world that could permit attackers to take control of vulnerable servers. Although we were not aware of any unauthorized access to our systems due to the Logdj
vulnerability, out of an abundance of caution and because Logdj was leveraged widely in our environment, we decided it was in our customers” best interest to take our systems offline for a short period of time until we could apply the security patch. In addition, we regularly encounter
attempts to create false or undesirable user accounts, phishing attacks and various types of DDoS attacks, which can disrupt our systems, impair system performance and impact analytics. Moreover, cybersecurity attacks evolve rapidly and are expected to continue to accelerate in both
frequency and sophistcation, and bad actors may utlize new methods not recognized because they are designed 1o circumyent controls, avoid detection, and remove or abfuscate forensic evidence. Although we have taken, and continue 0 take, various actions (0 prevent and mitigate
potential cybersecurity attacks, it is very difficult to successfully identify, stop, or resolve such attacks, or adequate p s and we will continue to incur costs in our efforts to protect against and respond to cyber-attacks and potential cyber-attacks. Also, the use
of generative Al or other societal or political developments resulting in periods of increased political tensions and military conflicts, could result in a greater likelihood of cybersecurity incidents that could either directly or indirectly impact our operations. In addition, employee or
consultant error, malfcasance, or other errors in the storage, use, or transmission of customer data could result in a breach. Even if a breach is detected, the full extent of the breach may not be determined immediately, or at all. While we maintain insurance coverage to mitigate the
potential financial impact of these risks, our insurance may not cover all such events or may be insufficient to compensate us for potentially significant losses, including the potential damage to the future growth of our business, that may result from any such breach. In addition, our
business utilizes information technology systems of our partners and vendors, who are also subject to similar cybersecurity risks that could adversely impact the security of our systems and business. Although we take steps to secure customer information that is provided to or accessible
by our partners and vendors, such measures may not always be effective, and we may have limited or no control over how cybersecurity attacks on our partners or vendors are addressed. An actual or perceived breach of our network security and systems or other cybersecurity-related
events that cause the loss, theft or unauthorized disclosure of our customers’ information, including any delay in determining the full extent of a potential breach, could have a material adverse impact on our business, results of operations, and financial condition, including harm to our
reputation and brand, reduced demand for our solutions, time-consuming and expensive litigation, fines, penalties, and other damages.

If we are unable to attract and retain customers on a cost-effective basis, our revenue and operating results would be adversely affected.

‘We generate substantially all of our revenue from the sale of our cloud services either on a consumption or subscription model. To grow, we must continue to attract customers on a cost-effective bz Any price increases could make it more difficult to attract new customers and retain
existing customers or cause existing customers to reduce the amount of data that they store with us, thus negatively impacting our revenue and business. We have historically used, and plan to increase our use of, a variety of advertising and marketing programs to promote our cloud
services. Our sales and marketing investments intended to accelerate the scaling of our business, including any ion of existing p and new programs to promote our cloud services, may not be or provide a r return on i within a desired
timeframe. Significant increases in the pricing of one or more of our advertising channels would increase our advertising and marketing costs or cause us to choose less expensive and perhaps less effective channels. We may also need to expand into channels with significantly higher
costs, which could adversely affect our operating results. We may also incur increased sales and marketing expenses and engineering and operating expenses, including infrastructure expenditures, significantly in advance of the time we anticipate recognizing any revenue gencrated by
such expenses, and we may only at a later date, or never, experience an increase in revenue or other benefits as a result of such expenditures. For example, in April 2025 we announced B2 Overdrive, a premium priced high-performance cloud storage solution,
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which is intended to meet the demands of data-intensive workloads such as Al and ML training, high-performance computing, large-scale analytics, and media processing. While this expansion opens new market opponumues it also introduces risks associated with entering a competitive
and rapidly evolving sector, including the need for substantial investment in infrastructure, often in advance of corresponding revenue generation, and potential in meeting ialized customer If we are unable to achieve effective advertising and marketing
programs or successfully expand our solution offerings and operations, our ability to attract new customers could be adversely affected, our advertising and marketing expenses could increase substantially, and our operating results may suffer.

A portion of our potential customers locate our website through search engines and social media platforms. Our ability to maintain the number of visitors directed to our website is not entirely within our control. If search engine companies modify their search algorithms in a manner that
reduces the prominence of our listing, or if our competitors’ search engine optimization efforts are more successful than ours, or if Al technologies replace traffic from search engines, fewer potential customers may click through to our website. In addition, the cost of purchased listings
has increased in the past and may increase in the future. A decrease in website traffic or an increase in promoted search result costs could adversely affect our customer acquisition efforts and our operating results. In addition, we also rely on our blog and word of mouth to drive additional
customers. To the extent our blog does not continue to attract readers or if our reputation is harmed, these additional means of may no longer provide significant numbers of customers in the future.

In addition, because we offer our Computer Backup cloud service at a fixed price, the amount of data our customers back up affects our costs and gross margins. Subject to certain limitations, we also offer free egress for our B2 Cloud Storage customers. To the extent current or future
customers back up unusually large amounts of data, use an excessive amount of egress or growth in the amount of data backed up per customer outpaces decreases in storage costs, our costs and gross margins and infrastructure could be adversely affected.

If we are unable to provide successful enhancements, new features, and modifications to our cloud services, our business could be adversely affected.

Our industry is marked by rapid technological developments and new and enhanced applications and cloud services. If we are unable to provide enhancements and new features for our existing services or develop new services that achieve market acceptance, our business could be
adversely affected. We have recently launched various new solutions, product features and other changes, including B2 Overdrive. We cannot be certain whether such features and other changes will achieve a desired level of market adoption and return on investment. We have also
launched product features that utilize Al, and may offer additional Al related solutions in the future. Embedding Al in our solutions exposes us to additional risks for potential inaccuracies or bias in Al outputs as well as data privacy, intellectual property, or other regulatory and
compliance requirements. In addition, because our cloud services are designed to operate on a variety of systems, we will need to continuously modify and enhance our cloud services to keep pace with changes in internet-related hardware, operating systems, and other software,
communication, browser, and database technologies, including the systems of our partners, vendors, and competitors. We also have limited internal resources and thus need to selectively prioritize features and other development and infrastructure projects, and de-prioritize certain other

projects. Although we seek to prioritize the projects that we believe are the most important and de-] pnormze projects of lesser i based on the inft ion available to us at any given time, there is no guarantee that our prioritization efforts will achieve the desired market
adoption or infrastructure improvements and we may not be 1 in either developing these modi: and ent or in bringing them to market in a timely fashion. In addition, any failure of our cloud services to operate effectively and on a timely basis with network
platforms and technologies could reduce the demand for our cloud services, result in customer dissatisfaction and adversely affect our business. Furthermore, any enhancements, new features or offerings generally require upfront i before any potential return on investment, and

may increase our research and development expenses and infrastructure costs, which could adversely impact our pricing advantage, undermine our ease of use, make it more difficult to attract and retain customers, and harm our results of operations.
‘Material defects or errors in our software or hardware failures could negatively impact our business, harm our reputation, result in significant costs to us, and negatively impact our ability to sell our cloud services.
The software underlying our cloud services is inherently complex and may contain material defects or errors, particularly when first introduced or when new versions or enhancements are released. We have from time to time found defects or errors in our cloud services, and new defects

or errors in our existing solutions may be detected in the future by us, our customers or partners, or other third parties. The costs incurred in correcting such defects or errors may be substantial and could negatively impact our business. For example, to the extent that the encryption keys
for encrypted customer data stored by us were to be deleted or corrupted, the data could become unrecoverable. In addition, we rely on hardware
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purchased or leased and software licensed from third parties to offer our cloud services. Hardware is susceptible to failures and may require ongoing mai and periodic r
cause interruptions to the availability of our cloud services or that otherwise impact our business could, among other things:

its useful life. Any defects in, or unavailability of, our software or hardware failures that
*  require us to issue refunds or credits to our customers or expose us to claims for damages,

+  cause us to lose existing customers and make it more difficult to attract new customers,

« divert our development resources or require us to make extensive changes to our cloud services or software,

«  harm our reputation and brand, and

«  negatively impact our results of operations.

If we fail to i manage our kf and op: ional needs, our business would be harmed.

Our business requires that we continuously evaluate and align our workforce, ional capacity, and organizational structure with evolving strategic priorities and market conditions. In 2024 and 2025, we initiated to reduce head impl d a hiring freeze, and took
other actions to pursue greater cost efficiency and align strategic initiatives. While we believe these actions were necessary to position the company for long-term success, they involve inherent risks, including the loss of institutional knowledge, reduced capacity to execute on strategic
initiatives, challenges retaining key employees during periods of organizational uncertainty, and potential adverse effects on employee morale, productivity, and company culture.

Our headcount needs fluctuate, and we may continue to seek to adjust our workforce from time to time in response to changing business needs, market conditions, and other factors. It may be difficult to manage these workforce transitions effectively or on a timely basis. If our workforce
reductions or hiring constraints are too aggressive, we may lack the personnel necessary to support customer commitments, deliver on our product roadmap, or capitalize on emerging opportunities, including those related to Al and neocloud. If they are insufficient, we may not achieve
the cost efficiencies required to sustain the business through periods of slower growth.

At the same time, the amount of data stored with us and the storage infrastructure deployed by us has continued to increase, and customer demands on our platform, including the complexity of workloads we support, continue to grow. M; ing this ional growth with a ined
workforce places additional strain on our management, administrative, operational, security, and financial infrastructure.

If and when we resume headcount expansion, we will need to effectively recruit, onboard, and integrate new empl while maintaining the ional discipline and cost structure we have worked to establish. Our success will depend in part on our ability to manage these workforce
dynamics effectively, which will require that we continue to improve our administrative, operational, financial, and management systems and controls. If we fail to appropriately align our workforce and operational capacity with the needs of our business, the quality of our services may
suffer, which could negatively affect our brand and reputation and harm our ability to retain and attract customers and employees.

Our business could be materially harmed to the extent that we do not effectively manage our data center capacity and the costs associated with our data center spaces.

We must continue to effectively manage our infrastructure, including capital expenditures to maintain and expand our data center capacity, servers and equipment, and locations. The costs of building out and maintaining our data center spaces, including the purchase and leasing of
equipment, constitute a significant portion of our capital and operating expenses. To manage our data center capacity and the iated capital dif we i ly evaluate our short and long-term data center capacity requirements. However, because our customer retention
and the amount of data that they store with us may increase, decline or fluctuate as a result of a number of factors, potentially with little or no advance notice, it is difficult to accurately predict our capacity needs over time. If we underestimate the data center capacity needed to address
increases in volume usage, or there is not enough capacity at the data centers at commercially acceptable rates, or at all, we may be unable to increase our data center capacity in an expedient and cost-effective manner, which could result in materially adverse effects on our business and
our results of operations. For example, if we are not able to obtain sufficient
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data center capacity on a timely basis, the ability for customers to upload or download data could be negatively impacted. As a result, we might be unable to attract new customers or retain existing customers and could cause existing customers to reduce the amount of data that they store
with us. In such a scenario, we may also be required to enter into leases or other agreements for data center spaces, servers and other equipment that are more expensive than they otherwise would be as a result of the increased demand and competition in the market for data center
capacity.

The competition for data center space, inft and equi has intensified significantly, partieularly due to increased demand from Al and other compute-intensive workloads. As a result, available capacity in key markets is limited, and data center and other vendors have
implemented, and may in the future implement, more stringent qualification and other requi . These heightened may favor larger, better-capitalized companies and could make it more difficult or costly for us to secure additional data center space or renew existing
agresments on favorable terms. Adding data center capacity, whether at existing locations or new locations, requires significant lead time, capital investment, and coordination with third-party providers. As  result, our ability to scale infrastructure in line with the storage demands of our
customers may be constrained, particularly during periods of accelerated data growth or supply chain disruption. In addition, many of our data center spaces are subject to multi-year leases. If our capacity needs are reduced, or if we decide to close a data center space, we may nonetheless
be committed to perform our ions under the applicable leases including, among other things, paying the base rent for the balance of the lease term and continuing to pay for any servers or other equipment. If we overestimate our data center capacity requirements, and therefore
secure excess data center capacity and servers or other equipment, then our capital expenditures could be materially increased, and our operating margins could be materially reduced. To the extent we pursue any expansion of our data center footprint, our infrastructure and maintenance
costs will increase. In addition, we will generally incur expenses in advance of receiving any increase in customers, revenue o other benefits. Any expansion outside of the United States will also increase the costs of compliance with local laws and regulations. As a result, we may not be
able to recover the cost of those investments, which could materially adversely affect our business and results of operations. We may also be subject to risks and unanticipated increases in energy costs as a result of: regulations intended to regulate carbon emissions and other pollutants,
laws requiring enhanced energy efficiency measures, surcharges related to recovering the cost of extreme weather events and natural disasters, geopolitical conflicts, military conflicts, grid modernization charges, as well as other charges. If e are unable to obtain sufficient data center
capacity, or if we are forced to accept less favorable terms, our ability to scale, maintain service levels, or otherwise grow our business could be adversely affected.

Our business depends on our ability to retain and increase revenue from customers, and if we are unable to do so, our revenue and operating results would be adversely affected.

It is important for our business that our customers continue to use, and even increase their use of, our cloud services. Many of our customers can terminate their use of our cloud services at will with little-to-no advance notice. Even though some of our customers enter into longer-term
multi-year agreements, they generally have no obligation to renew their subscriptions or increase usage. Due to our varied customer base and lack of long-term customer and usage commitments, it can be difficult to accurately predict our customer retention rate on a quarterly basis or
long-term basis. Our customer retention and the amount of data that they store with us may decline or fluctuate as a result of a number of factors, including potential customer d faction with our cloud SLI’VI And offerings; pricing plans; our customers’ own business conditions;
customer d to delete ded or redundant data; the whether or not accurate, that competitive products provide better options; changes in our brand or reputation; and overall general c 5. The portion of the market for our Computer Backup
has also been experiencing downward pressure as the market for standalone consumer backup solutions has matured. Future price incr ng customers or cause existing
customers to reduce the amount of data that they store with us or subscriptions they purchase from us. Our future financial performance also depends in part on our ability to continue to increase revenue from our customers through new features and additional paid products, such as B2
Overdrive, Enterprise Control and multi-region selection. Our customers’ decision whether to opt for additional paid products is driven by a number of factors. If our customers do not perceive the value in such additional paid offerings, we may not realize the anticipated benefits of our
investments in such additional features, and our financial results could be harmed. If we cannot successfully retain our existing and add new customers i with historical rates, including maintaining or growing the amount of data that our customers store with us, our
revenue and ability to grow may be adversely affected.

ses for Computer Backup and B2 Cloud Storage could make it more difficult to attract new customers and retain ex
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To the extent we target different types of customers, we may face i d de ds and challe that impact our business and operations.

Historically, most of our isted of small-to-medium sized busi and individuals. Our growth strategy is in part dependent upon attracnng and retaining customers that are larger businesses and organizations. To the extent we target other types of customers or customers
with different or specific needs, we may face greater demand for certain service enhancements or features that we do not currently offer, or addi 1 performance, ilability, durability, and security requirements. We may also face greater peak demands on our infrastructure from
customers using our platform that could temporarily impact the quality of our services, strain our resources, increase our operating costs or require additional capital expenditures. For example, we have cxncncnucd an mumsmg numbu of AT technology cumpdmca using our pldtform
and have increased our focus on Al customer opportunities. The market for Al is evolving rapidly and subject to significant changes and demands. Our focus on Al customers subjects us to significant risks i rapid tect intense from

companies as well as new market entrants, and high volatility. The Al market is characterized by rapid innovation cycles that could render our solutions obsolete, and may involve significant i and dedication of in engineering, technical operations, sales and
marketing. In addition, the nature of Al workloads often requires higher performance, lower latency, and increased utilization of storage infrastructure compared to traditional customers. Certain data heavy use cases, including various Al use cases, place greater demands on our storage
systems, including higher throughput, increased hard drive processing, and more intensive data access patterns. These requirements could increase our infrastructure costs, accelerate hardware wear, and require additional investment in technology and capacity. If we are unable to meet the
evolving needs of these types of or manage the iated operational chall our business, infrastructure, and financial results could be adversely affected. As a result, our business may also fluctuate more significantly as our customers experience volatility and fluctuating
demands as the Al market and the business needs of our customers evolve.

We may also face increased competition from some of our competitors that typically target larger businesses and organizations and that may have pre-existing relationships or purchase i that may have more experienced sales personnel or greater budgetary resources
available to target larger customers, or that may be able to bundle other services with an offering that is competitive with ours. Certain types of customers may also have longer sales cyeles, less predictability or higher volatility in the amount of data they store with us, increased pricing or
negotiation leverage, and i d customer longed contract iations and overall customer engagement needs. In addition, some customers may demand more customization, integration, and support services. Any of these factors could require us to devote greater sales,
engineering, marketing, operations, and support \LTVILC\ as well as make significant infrastructure changes, which could increase our costs, divert key resources from other current and prospective customers, and otherwise adversely affect our business and operating results. These
increased demands and challenges may also be for the benefit of a limited number of customers. In addition, the loss of any larger customers will have a greater impact on our financial results than the loss of smaller customers, which could cause our financial results to fluctuate more
significantly from period to period. Moreover, we cannot assure you that our efforts to attract and retain customers will be successful or justify the additional investments in a timely manner, or at all.

The material stored using our cloud services may subject us to negative publicity, legal liability, and harm our business.
‘We are not aware of the contents of the data that customers store using our cloud services. While we do have a detailed process to address any third-party complaint regarding illegal or other inappropriate use of our cloud services by a customer that would violate our terms of service, for
security and privacy reasons we do not actively monitor the content of data that is being stored with us. To the extent that sensitive, personally identifiable, illegal, or controversial data is stored in our servers and that becomes known publicly, particularly given the highly volatile nature

of the political landscape throughout the world and immediate access by individuals to social media platforms with a broad outreach, it may create negative publicity and adversely impact our reputation and harm our business.

Our quarterly results may fluctuate significantly and may not fully reflect the underlying performance of our business.

Our quarterly results of operations have fluctuated in the past and may vary signi in the future. A ingly, the results of any one quarter should not be relied upon as an indication of future performance. Our quarterly results of operations fluctuate as a result of a variety of
factors, many of which are outside of our control, and as a result may not fully reflect the underlying performance of our business. Fluctuation in quarterly results may negatively impact the trading price of our Class A common stock. Factors that may cause fluctuations in our quarterly
results of operations include, without limitation:

+  our ability to attract new customers;
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« the amount of customer churn;
+ fluctuations in the amount of data customers store with us;

« the amount and timing of operating expenses and equipment purchases related to the maintenance and expansion of our business;
« interruptions or loss of service of our offerings;

+ the timing and success of new product features and service introductions by us or our competitors;

+ ourability to retain and increase revenue from customers;

« changes in deferred revenue balances;

« changes in or timing of cash flows;

+ changes in the competitive dynamics of our industry, i

ion among comy
+  sccurity breaches of our systems;

«  ourinvolvement in litigation, or the threat thereof;

«  the length of the sales cycle;

«  the amount and timing of sales commissions, particularly with respect to pipeline, that may precede or exceed the actual corresponding revenue we receive;
«  outbreaks of war or other hostilities, such as the Russia-Ukraine, the joint U.S-Israeli strikes on Iran in February 2026 and other conflicts in the Middle East;
« inflation in the United States and other regions;

«  the impact of pandemics on our business or that of our customers and partners;

«  the timing of expenses and receipt of perceived benefits related to any acquisitions;

«  changes in laws and regulations that impact our business; and

+  general economic and market conditions.

Further, as we continue to grow and scale our business to meet the needs of our customers, we may overestimate or underestimate our infrastructure capacity i which could adversely affect our results of operations. The costs associated with leasing and maintaining our
custom-built infrastructure in data center spaces and third-party data center spaces already constitute a significant portion of our capital and operating expenses. We continuously evaluate our short and long-term infrastructure capacity requirements and seek to ensure adequate capacity
for new and existing users while minimizing unnecessary excess capacity costs. However, we may not be able to sufficiently predict future demand, or the availability of hardware or infrastructure necessary to support increased demand on a timely basis. If we overestimate the demand
for our platform and therefore secure excess infrastructure capacity or equipment, our gross margins could be reduced. If we underestimate our infrastructure capacity requirements or availability of necessary hardware or infrastructure, we may not be able to service the needs of new and
existing customers; durability, reliability, and performance could suffer; our costs could rise; and our business could be harmed.

We rely on the of key p , i) ing our and other key and the loss of one or more of such personnel, or of a significant number of our team members, could harm our business.

‘We believe our success has depended, and continues to depend, on the efforts and talents of senior management and other key personnel. Substantially all of our empl i ing our senior are emp| on an at-will basis. We
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cannot ensure that we will be able to relam the services of any member of our senior management or other key employees, particularly given that some of these employees may hold eqully of the Company that is largely vested, or that we would be able to timely replace members of our
senior or other key employees should any of them depart. Various personnel actions, including the restructurings and reductions in force we previously d in 2025 and N 2024, can also create disruption and result in additional turnover. Changes in

key personnel may result in a loss of institutional knowledge, delay near term decision making, and create uncertainty for employees, customers and partners. The loss of experienced personnel, or delays in hiring and ont ding qualified , could ad ly affect our go to
market success, product development, engineering execution, and overall business performance.

The failure to attract and retain additional qualified personnel could prevent us from executing our business strategy.

To execute our business strategy, we must attract and retain highly quallﬁed 1. C ition for utive officers, software developers, sales 1 ional and other key empl in our industry is intense. In particular, we compete with many other
companies for software developers with high levels of experience in desi; loping, and ing cloud-based software, as well as for skllled sales and operations professionals. In addition, we believe that the success of our business and corporate culture depends on employing a
diverse workforce, and the competition for such personnel is significant. Many of (he companies with which we compete for experienced personnel have greater resources than we do and can frequently offer such I ially greater ion than we can offer. In

addition, in 2024, we implemented a new commission slruclure for our sales team and expect to adjust our commission structure at least annually. If our sales commission program does not effectively incentivize our sales team at appropriate compensation levels, we may not be
successful in retaining or hiring qua]lﬁed sales 1, ot new ing sales to our existing customer base, or effectively managing compensation levels. We also rely from time to time on hiring employees from foreign countries, which may require immigration

and pose additional risks related to i d in foreign countries detailed elsewhere in these risk factors. In particular, the immigration process can be subject to frequent changes and limitations, and we may experience difficulty in obtaining visas permitting
entry for some of our employees that are foreign nationals into the United States, and delays in obtaining visas permitting entry into other countries, which could negatively impact our ability to fully leverage our personnel. For example, the United States government recently announced
significant fee changes to the H-1B process. In addmon we may be unsuccessful at retaining our key employees, and it may take significant time for new employees to achieve full productivity, either of which would adversely impact our business, results of operations, and financial
condition. If we fail to attract new 1 1 lished utive talent, or if we fail to retain and motivate our current personnel, our business would be harmed. In addition, if we are unable to hire new employees on a timely basis or reach productive levels in a short time
frame, new growth initiatives and other projects may be delayed or otherwise disrupted, which could cause us to miss our performance goals and negatively impact our business.

Our corporate culture has contributed to our success, and if we cannot maintain this culture as we grow, we could lose the iy i ivity, and fostered by our culture, and our business may be harmed.
‘We have a culture that pl to be open, strive to do the right thing, and develop and launch new and innovative solutions, which we believe is essential to attracting customers and partners and serving the best, long-term interests of our company. As our
business grows and becomes more complex, it may become more difficult to maintain culture aligned across the company. Any failure to preserve our culture and core values could negatively affect our ability to retain and recruit personnel, which is critical to our growth, and to
effectively focus on and pursue our strategies. If we fail to maintain our company culture, our business and competitive position may be harmed.

Our operations and those of our customers, vendors and suppliers outside the United States, are subject to i business, ry and ic risks that could impact our results of operations.

In 2025, we derived approximately 28% of our revenue from customers outside of the United States and have customers in over 175 countries worldwide. In addition to a previously existing data center region based in Amsterdam, the Netherlands, we also opened a new data center region
in Toronto, Canada and established a wholly owned subsidiary in Canada in January 2025. We expect to continue to expand our international operations, which may include the establishment of foreign subsidiaries, the opening and expansion of data center spaces, hiring employees,
building out technical infrastructure, and opening offices in lomgn]unsdlcuons Any new markets or countries into which we attempt to market and sell our cloud services may not be receptive. For example, we may be unable to expand further in some markets if we are unable to satisfy
various government- and regi ific i and the i d costs of li with local laws and regulations or standards in other countries may further increase the costs and result in delays, and, as a result, we may not be able to recover the cost of these investments,
which could materially adversely affect our business and results of operations. In addition, our ability to manage our business and conduct our operations internationally
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requires i attention and and is subject to the particular and ities of deploying infr internationally and supporting a rapidly growing business in an environment of multiple languages, cultures, customs, legal and regulatory
systems, alternative dispute systems, and commercial markets. International expansion has required, and will continue to require, investment of significant upfront and on-going investments and other resources. Growth in our international operations will subject us to new risks and may
increase risks that we currently face, including risks associated with:

+ higher costs of doing business internationally, including increased energy, infrastructure, accounting, travel, and legal compliance costs;

+ providing our platform, building out the necessary infrastructure and operating our business across a significant distance, in different languages and among different cultures, including the potential need to modify our platform and features to ensure that they are
culturally appropriate and relevant in different countries;

*  recouping any upfront i for new or and locations and achieving a reasonable return on a timely basis with respect to any such investments;

. i with licable i ional laws and regulations, including laws and regulations with respect to privacy, data protection, ion, data ignty, and

management or employees if our practices are deemed to be out of compliance, and additional laws and regulations in the United States that are applicable to international operations;

d email, and the risk of penalties to our users and individual members of

«  compliance with immigration laws, both in the United States and the applicable foreign country, which laws and practices are subject to changes and delays;

«  recruiting and retaining talented and capable employees outside the United States, and maintaining our company culture across all of our offices;

. of an emp base in juri that may not give us the same employment and retention flexibility as does the United States;
+  operating in jurisdictions that do not protect intellectual property rights to the same extent as does the United States;

«  compliance by us and our business partners with anti-corruption laws, anti-bribery, anti-money laundering, and similar laws; import and export control laws; tariffs and trade barriers; economic sanctions; and other regulatory limitations on our ability to provide our
cloud services in international markets;

«  foreign exchange controls that might require significant lead time in setting up operations in certain geographic territories;

+  restrictions that might prevent us from repatriating cash earned outside the United States;

«  increased tax complexity, including being subject to regular review and audit by both United States federal and state and foreign tax authorities;
«  taxing authorities of the United States or foreign jurisdictions in which we operate may challenge our methodologies for valuing intercompany arrangements;
+  double taxation of our international earnings and potentially adverse tax consequences due to changes in the income and other tax laws of the United States or the international jurisdictions in which we operate; and

«  political and in various juri:
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Expanding our international ions and with appl laws and 1 may substantially increase our cost of doing business in international jurisdictions. For example, in September 2025, the EU Data Act imposes new requirements on cloud service providers,
including enhanced data portability, i bi customer switching rights and early termination rights, as well as restrictions on data transfer and access by non-EU authorities. Compliance with these obligations will require changes to customer contracts and internal processes, and
could increase our operational costs. We may also be unable to keep current with changes in laws and regulations as they develop, and we or our employees, contractors, partners, and agents may fail to maintain i with applicable laws and lati Any violations could result

in enforcement actions, fines, civil and criminal penalties, damages, injunctions, or reputational harm. We also have numerous international partners and suppliers that could result in a direct or indirect impact on our business based on the international risks described above. If we, or our
partners and suppliers, are unable to comply with these laws and regulations or manage the lexity of our global i 1ly, our business, results of operations, and financial condition could be adversely affected.

We use AI technologies il lly to increase emp productivity and
our business.

but our business is also increasingly exposed to risks related to our customers, including neocloud partners and AI model builders, and their use of AI on our platform, any of which could harm

A significant and growing part of our strategy is to serve data-heavy workloads, including AI model builders and neocloud platforms through our Powered by Backblaze program, who use our Backblaze Storage Cloud to store data for their AI workflows, such as model training. We are
investing in capabilities to serve this market, including our B2 Neo solution, a high-performance storage offering designed for Al and neocloud workloads, and a substantial portion of our growth strategy depends on attracting and retaining these customers. This reliance exposes us to
risks arising from their business practices and the evolving regulatory landscape governing Al use. The legal and regulatory landscape around Al is rapidly evolving, including issues of data usage, intellectual property (e.g., training data provenance), and algorithmic transparency. For
example, the European Union's Al Act, which took effect in 2024, imposes significant obligations on Al systems and could affect how our customers develop, train, or deploy Al models using data stored on our platform. In the United States, states such as California and Colorado have
enacted Al-specific legislation, and additional federal or state regulations may follow. New or stricter laws or regulations, or new interpretations of existing laws, could impact our customers' ability to use our platform for their AI model training or data storage, which could negatively
affect the growth and adoption of B2 Cloud Storage. Furthermore, if an Al model developed by a customer is found to produce discriminatory, harmful, or legally questionable outputs, or is subject to an intellectual property infringement claim related to its training data (which is stored
on our platform), our brand and reputation could be harmed. While our contracts seek to limit our liability, we could still be drawn into litigation or regulatory actions against our customers, incurring defense costs and management distraction. Additionally, our growth strategy depends on
attracting these data-intensive neocloud customers and Al model builders; factors that negatively affect their business, such as failure to successfully commercialize their Al products, migration to alternative storage, or broader market downturns affecting Al investment, could materially
impact our revenue growth and financial condition. Because revenue from these customers can be concentrated among a small number of large agreements, the loss of even one significant neocloud customer could have a disproportionate effect on our results.

‘We also use Al including generative Al tools, in our internal operations, such as for software devel content ion, and business workflows. While this has the potential to enhance efficiency, AI models can produce inaccurate, biased, or incomplete outputs that
may affect critical internal decision-making. If we fail to effectively monitor and validate Al-generated outcomes, we could inadvertently introduce bugs or security vulnerabilities into our proprietary software, or disseminate flawed customer communications, which could harm our
platform performance, reliability, or customer trust. Moreover, our reliance on third-party Al tools may involve the processing of sensitive company or customer data. Despite 1 obligations for data ion, we face risks related to inadvertent data leakage, the training of third-
party models on our proprietary information, or noncompliance with evolving data privacy and security regulations. Our reliance on third-party Al services also exposes us to potential service disruptions, price increases, or changes in terms that could increase our operating costs or
require us to find alternative solutions. Our use of generative Al in coding and content creation may also introduce intellectual property risks, including uncertainty around ownership of Al-generated materials and inadvertent incorporation of third-party proprietary content. The
intellectual property rights surrounding Al-generated outputs have not been fully addressed by U.S. courts or federal law, and we could face claims that our use of Al tools infringes third-party rights or that we lack clear ownership of Al-assisted work product. As Al regulation develops
globally, we may face increased compliance burdens and restrictions on how we deploy Al internally. We may also fail to achieve anticipated efficiency gains, fall behind competitors who more Ily adopt these technologies, or incur additional costs without realizing expected
benefits. Our failure to manage these evolving risks related to both customer and internal use of Al could adversely impact our operations, business, and financial results.
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We store personal information and other customer data, which subjects us to various data privacy laws, governmental regulations, and other related legal obligations, and any actual or perceived failure to comply with such requirements could harm our business.

‘We store personal information and other customer data, as well as use certain cookies on our website, that are subject to numerous federal, state, local, and foreign laws regarding privacy and the storing and protection of personal information and other customer data, and disclosure
requirements regarding the use and certain breaches of such laws. For example, we are subject to the General Data Protection Regulation (“GDPR™), the California Consumer Privacy Act (“CCPA™) and the California Privacy Rights Act of 2020 (“CPRA”), among other laws and
regulations around the world. Other comprehensive data privacy or data protection laws or regulations requiring local data residency and/or restricting the international transfer of data have been passed or are under consideration in other jurisdictions. In addition, some industries have
industry-specifi i relating to li with certain privacy, security and regulatory standards, such as those required by the Health Insurance Portability and Accountability Act (“HIPAA”). Such laws give rise to an i i complex set of i i
regarding our ability to gather, use, and store customer data and customer account data.

These privacy and data protection laws are subject to rapid change and differing interpretations, may require limited timeframes to implement changes, and can be inconsistent among regulatory frameworks or conflict with other rules or our business practices. We strive to comply with all
applicable laws, policies, legal obligations, and industry codes of conduct relating to privacy and data protection to the extent possible. Our efforts to comply with the complex matrix of data privacy laws around the world subject us to increasing costs to review and comply with such

laws, including updating our policies, procedures, and business practices to address such evolving privacy laws. We also make public and ding our use and 1 of personal information through our privacy policy, information provided on our website,
and data i with and other third parties. Because the interpretation and application of data ion laws, lati dards, and other obli, are often uncertain and in flux, and sometimes contradictory, it is possible that the scope and
requirements of these laws and other obligations may be interpreted and applied in a manner that is inconsistent with our practices, and our efforts to comply with rapidly evolving data ion laws and obligations may be ful

Any failure, or perceived failure, by us to comply with applicable privacy and security laws, policies, or related 1 obligati or any ise of security that results in unauthorized access, or the use or transmission of personal information or other customer data, could

result in a variety of claims against us, including governmental enforcement actions and investigations, audits, inquiries, whistleblower complaints, class action privacy litigation in certain jurisdictions, and proceedings by data protection authorities. For example, under the GDPR we may
be subject to fines of up to €20 million or up to 4% of the total worldwide annual group turnover of the preceding financial year, as well as potentially facing claims from individuals. The CCPA provides for civil penalties for violations, as well as a private right of action for certain data
breaches that result in the loss of personal information. This private right of action may increase the likelihood of, and risks associated with, data breach litigation. The CPRA added new requirements and consumer privacy rights as well as the creation of the California Privacy Protection
Agency as a dedicated agency to implement and enforce California state privacy laws, investigate violations and assess penalties. Any new or currently applicable privacy and security laws, policies, or related contractual obligations may be enacted, adopted, or modified, the result of
which may impact our li efforts, especially when certain emerging privacy laws are still subject to a high degree of uncertainty as to their interpretation, application and impact. Any non-compliance with data privacy requirements could subject us to significant fines and
penalties, adverse media coverage, reputational damage, the loss of current and potential customers, loss of export privileges, or criminal or other civil sanctions, any of which could materially adversely affect our business and financial condition.

Our business is

on mid- k izatic which may be more vuli ble to market fli ions and other ic factors, and their vulnerability to such factors could negatively impact our business.

If we are unable to successfully market and sell our cloud services to mid-market organizations, our ability to grow our revenue and achieve profitability will be harmed. We expect it will be more difficult and expensive to attract and retain mid-market organization customers than other
customers because mid-market organizations are more frequently forced to curtail or cease operations due to the sale or failure of their business; can be more difficult to identify and may require more expensive, targeted sales campaigns; and generally have lesser amounts of data to store
than larger organizations, thus requiring us to successfully sell to and support more mid-market organizations for meaningful revenue impact. In addition, mid-market organizations frequently have limited budgets and are more likely to be significantly affected by economic downturns
than larger, more established companies. For example, high inflation and recession
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concerns in the United States could have a greater adverse impact on mid-market organizations. As a result, mid-market organizations may choose to spend funds on items other than our cloud services, particularly during difficult economic times. If we do not achieve continued success
among mid-market organizations, our business, operating results, and future growth would be adversely affected.

We are dependent on a small number of service offerings, and any reduced market adoption of these offerings would result in lower revenue and harm our business.

As a specialized cloud vendor, we are dependent on a small number of offerings focused on cloud storage and computer backup, and a limited number of corresponding use cases. Our B2 Cloud Storage and Computer Backup offerings have accounted for substantially all of our total
revenue to date and we anticipate that they will continue to do so for the foresecable future. As a result, our revenue could be reduced as a result of any general or industry decline in demand for cloud-based storage solutions, particularly given that we would not have meaningful revenue
from other market sectors to offset any temporary or longer-term downturn in demand for cloud-based storage solutions.

Changes in global trade policies, including the imposition of tariffs and other trade restrictions, may adversely affect our business.

Global trade policies, including tariffs, have experienced, and may continue to experience, rapid and significant changes. While a significant portion of our purchases of material or equipment is purchased from entities located in the United States (or otherwise assembled in the United
States), we source some products or components from foreign countries that may be subject to new tariffs. We also rely on various global suppliers, hardware vendors, and data center partners, many of whom procure equipment, components, or materials from regions affected by the
changing trade policies. The imposition of tariffs or other trade particularly involving technology-related goods, could increase our direct costs as well as the costs for our partners and vendors, which may be passed on to us through higher service fees, hardware pricing,
increased logistical expenses, or result in delays and longer lead times. In addition, our customers may be adversely affected by the global trade changes, which, in turn, could lead to reduced demand for our solutions, delayed purchases, or lower customer or data retention rates. Any
efforts to mitigate these risks by diversifying or expanding our supply chain may not achieve the intended benefits. The changes, including potential changes, to global trade policies have also led to uncertainty, and impacted broad segments of the financial markets, including the Russell
2000 Index, which tracks small-cap stocks such as Backblaze. The long-term implications of changing global trade policies remain uncertain and may have unforeseen consequences for our business and stock.

U inty in general i may impact our revenue and profitability.

Our operations and financial performance depend in part on worldwide economic conditions and the impact these conditions have on levels of spending on cloud storage solutions. Our business depends on the overall demand for these products and on the economic health and general
willingness of our current and prospective customers to purchase our cloud services. Some of our paying customers may view use of cloud storage services as a discretionary purchase and may reduce their discretionary spending on our cloud services during an economic downturn. Weak
economic conditions, whether due to the banking and financial crises, a return of pandemic conditions, inflation, uncertainty relating to the hostilities with Russia-Ukraine, the joint United States-Israeli strikes on Iran in February 2026 along with other conflicts in the Middle East, and the
potential escalation of geopolitical tensions that could also directly or indirectly involve other countries, including the United States, could cause a reduction in spending on products and solutions storage. Any such conditions could reduce sales, lengthen sales cycles, increase customer
churn, and lower demand for our cloud services, which could adversely affect our business, results of operations, and financial condition. We also have been, and may in the future be, subject to increased energy costs, particularly with respect to our data center operations in Europe and
elsewhere, which could adversely affect our expenses and business. In addition, political uncertainty and changes to global trade dynamics, including the imposition of tariffs, trade restrictions or retaliatory actions, could have a material adverse impact on our business and results of
operations.

Our ability to maintain customer adoption and satisfaction depends in part on the ease of use of our cloud services, and any such failure could have an adverse effect on our business.

Our success in retaining existing and ining new cus s is dep in part on the ease of use of our cloud services. If our platform and cloud services, including new service offerings and features as they become available, become more complicated and less easy-to-

use, customers could experience increased difficulties or disruption with storing or accessing their data, and we may lose exis
services. In addition, our customers sometimes

or experience i new or existing may not choose to use additional features of our cloud
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depend on our technical support services to resolve issues relating to our platform. If we do not succeed in helping our customers quickly resolve issues or provide effective ongoing education related to our platform, our reputation and business may be harmed.

Future acquisitions and investments could disrupt our business and harm our financial condition and operating results.

Our success will depend, in part, on our ability to grow our business in response to changing technologies, customer demands, and it ssures. In some ci we may choose to do so through the acquisition of

y and gies rather than
through internal development. The identification of suitable acquisition candidates can be difficult, time-consuming, and costly, and we may be unable to plete proposed acquisitions. The risks we face in connection with acquisitions include:

+ diversion of management time and focus from operating our business to add

acquisition i
+ coordination of rescarch and development, operational, and sales and marketing functions;
+ retention of key employees from the acquired company;

«  cultural chall

d with integrating cmpl from the acquired company into our organization;
+ integration of the acquired company’s accounting, management information, human resources, and other administrative systems;

«  the need to implement or improve controls, procedures, and policies at a business that prior to the acquisition may have lacked effective controls, procedures, and policies;

+ liability for activities of the acquired company prior to our ¢ and other known and unknown liabilitie:

quisition of them, including intellectual property infringement claims, violations of laws, ial disputes, tax liabiliti

+  unanticipated write-offs or charges; and

«  litigation or other claims in connection with the acquired company, including claims from terminated emp , Cus s, former st ers, or other third parties.

Future acquisitions could also result in dilutive issuances of our equity securities, the incurrence of debt, contingent liabilities, amortization expenses, incremental operating expenses, or the write-off of goodwill, any of which could harm our financial condition or operating results.

Restrictive covenants under our credit facility may constrain our strategic and operational flexibility.

On June 4, 2025, we entered into a senior secured revolving credit agreement with Citizens Bank, N.A. (the “Lender”) providing borrowing Lapauty of up to $20 million, of which up to $3 million is available through a letter-of-credit (the “Rcvolvmg Credit Facility”). While we believe
the credit facility generally strengthens our overall financial position, the credit agreement imposes various affirmative and negative ing financial requiring us to maintain specified mini liquidity, mini idated EBITDA, and maximum total
leverage ratios, as well as limitations on our ability to incur additional indebtedness, create liens on our assets, make certain investments, and mkc other corporate actions, including mergers and acquisitions, without prior approval from the lender. As a result, our operating and financial
flexibility may be materially restricted by these provisions. If we fail to comply with any covenant or other terms and conditions, the lender may accelerate amounts outstanding under the facility, require mandatory prepayment or rcpaym«.m t«.rmmatc access to additional borrowings, or
foreclose on any or all of the Company’s assets secured or otherwise pledged as collateral under the credit agreement. These restrictions may limit our ability to respond effectively to changing market or economic conditions, pursue i or strategic ions that
we otherwise believe are value enhancing, return capital to stockholders via dividends, share repurchases or other distributions; or make capital expenditures or other internal reinvestments, including investing in product enhancements or scaling key infrastructure. Our ability to comply
with these covenants, and to avoid defaults, may be adversely affected by changes in
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our liquidity position, profitability, working capital, or capital structure that arise due to factors outside of our control, i
condition, results of operations, and cash flows.

downturns, i or expense events. A default under the agreement could have a material adverse effect on our financial

We may require additional capital to support our operations or the growth of our business, and we cannot be certain that this capital will be available on reasonable terms when required, or at all.

We may need additional financing to operate or grow our business. Our ability to obtain additional financing, if and when required, will depend on investor and lender demand, our operating performance, the condition of the capital markets, our financial performance, including

i with any i , and other factors. For example, we often use leases to finance the equipment we use to provide our cloud-based services, and we have a Revolving Credit Facility with the Lender. In addition, the stock market has recently experienced
significant volatility, including with respect to technology stocks, due to high inflation, various economic headwinds and other factors. In the event of a failure of any financial institutions where we maintain deposits, we may lose timely access to our funds at such institutions and incur
significant losses to the extent our funds exceed the $250,000 limit insured by the Federal Deposit Insurance Corporation. In addition, we use one or more commercial banks for our banking needs. While we and the banks we have used to date have not been directly affected by the
failures of certain banks in 2023, the banking industry overall has experienced disruption, greater uncertainty, and tightened lending standards. This may result in reduced access to capital, increased costs of capital, and reduced opportunities to invest with investment grade securities,
which could also lower investment yields and investment income. Any such impact could have a material adverse effect upon our liquidity and business. Our Revolving Credit Facility with the Lender is subject to, among other things, various financial and operating covenants that place
limits on our ability to incur indebtedness with the Lender and other financial institutions, and create liens on our property and assets. We cannot guarantee that additional financing will be available to us on commercially reasonable terms when required, or at all. If we raise additional
funds through the issuance of equity, equity-linked, or debt securities, those securities may have rights, preferences, or privileges senior to the rights of our Class A common stock, and our existing stockholders may experience dilution. If we are unable to obtain adequate financing or
financing on terms satisfactory to us on a timely basis, our ability to continue to support the operation or growth of our business could be significantly impaired and our operating results may be harmed.

We are exposed to fluctuations in currency exchange rates, which could negatively affect our results of operations.

All of our sales contracts, and substantially all of our operations and related financial arrangements, are currently denominated in U.S. dollars and therefore, our revenue and business operations are not directly subject to significant foreign currency risk. We do, however, earn revenue,
pay expenses, and incur liabilities in countries using currencies other than the U.S. dollar, which primarily includes the British pound, the Canadian dollar, and the Euro. A strengthening of the U.S. dollar could increase the real cost of our cloud services to our customers outside of the
United States, which could reduce demand for our cloud services and adversely affect our financial condition and results of operations. In addition, as we expand our international operations, we may become more exposed to foreign currency risk and may have some of our sales and
other operations denominated in one or more currencies other than the U.S. dollar. If we become more exposed to currency fluctuations and are unable to successfully hedge against the risks associated with currency fluctuations, our results of operations could be materially and adversely
affected.

Certain of our market opy ity esti growth forecasts, and other metrics included in this Annual Report on Form 10-K could prove to be inaccurate, and any real or p s may harm our reputation and ively affect our business.

Certain estimates and information contained in this Annual Report on Form 10-K, including general expectations concerning our industry and the market in which we operate, market opportunity, and market size, are subject to significant uncertainty and are based on assumptions and
estimates that may not prove to be accurate. Moreover, much of this information is based on information provided by third-party providers. Although we believe the information from such third-party sources is reliable, we have not independently verified the accuracy or completeness of
the data contained in such third-party sources or the methodologies for collecting such data, and such information may also not prove to be accurate. If there are any limitations or errors with respect to such data or methodologies, our business opportunities may be limited, which could
negatively affect our shares of common stock. Even if the markets in which we compete meet the size estimates and growth forecasted in this Annual Report on Form 10-K, our business could fail to grow at similar rates, if at all.
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Any future litigation against us could be costly and time-consuming to defend.

‘We may become subject to legal proceedings, investigations, and claims that arise in the ordinary course of business. For example, we may be subject to claims brought by customers, vendors or other third parties in connection with various types of disputes, including relating to
commercial or contract matters, violation of securities laws, intellectual property laws or other laws, or privacy or other data breaches, or employment claims made by our current or former employees. Litigation can often be expensive, even when there is a successful outcome, and can

divert ’s attention and which could harm our business and financial condition. Any adverse outcome could also result in significant monetary damages or other types of unfavorable relief, which could harm our business as well as our reputation. Although we may
have various msurancc po]lmcs insurance might not cover such claims or provide sufficient payments to cover all the costs to resolve one or more such claims, and might not continue to be available on terms acceptable to us, including premium increases or the imposition of large
deductible or q In addition, we may also be subject to subpoena requests from third parties as well as governmental agencies from time to time that require us to provide certain information relating to matters targeted against other third parties, which can be time
consuming.

Risks Related to Reliance on Infrastructure and Third Parties

We rely on third-party vendors and suppliers, including data center and hard drive providers, which may have limited sources of supply, and this reliance exposes us to potential supply and service disruptions that could harm our business.

‘We depend on a limited number of third-party data centers and other providers to safely house our equipment and provide sufficient power, bandwidth, and other infrastructure needs to support our operations and cloud services. To support our anticipated growth and as we develop and
implement new product features we may require more computing infrastructure, which may include the establishment and expansion of data center spaces. The risks we face in ion with the lisk and ion of data center spaces include:

+  we may not be able to expand or find new suitable third-party data center locations with sufficient power, or bandwidth, or such expansion options or new data center locations may not be available on commercially reasonable terms;

«  we will be required to commit substantial operational and financial resources to establish new data center spaces, and we may not have sufficient customer demand in those markets to support the new data center spaces;

+ unanticipated delays in the completion of such projects or availability of may lead to i d project costs, ional inefficiencies, or interruptions in the delivery or degradation of quality of our service;
issues that are not identified during the testing phases of design and implementation, which may only become evident after we have started to fully utilize the underlying equipment, could disrupt the delivery of our cloud services to customers or increase our costs; and
+  unanticipated technological changes could affect customer requirements for data center spaces, and we may not have built such requirements into our new data center spaces.

‘We also rely on key components for our platform, including hard drives and semiconductors, which come from limited sources of supply. Any decrease in hard drive availability could negatively impact our operations. Various events, including without limitation, periodic icond
industry shortages, a pandemic or fluctuating demands in Al, could impact our ability to source components in a timely and cost-effective manner from third-party suppliers. From time to time, we may also seek to mitigate the impact of potential supply chain disruptions by acquiring
additional hard drives and related infrastructure, which can result in a higher balance of capital equipment and related lease liability, an increase in cash used in financing activities from principal payments, as well as a higher ongoing interest and depreciation expense related to any
additional lease agreements. Current or future supply chain interruptions could be triggered or exacerbated by global political tensions, such as the imposition, or threat of potential imposition, of tariffs or other trade restrictions, hostilities or tensions such as the joint United States-Israeli
strikes on Iran in February 2026 along with other conflicts in the Middle East, and conflicts between Russia-Ukraine, Israel-Hamas, and China-Taiwan, particularly if those tensions escalate into an armed conflict or directly or indirectly involve other countries, which may include the
implementation of trade barriers, including boycotts or the use of economic sanctions and export control restrictions, any of which could negatively impact our ability to acquire hard drives and semiconductors. In addition, our business could be harmed in the event of any industry
consolidations, acquisitions, other restructuring events or bankruptcies. For example, in September 2023, Toshiba Corp., one of our hard drive supplier: d the letion of a buy-out by various private equity
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firms and others. Also, in October 2023, Western Digital, another one of our hard drive suppliers, announced that it would spin-out its hard drive and other selected businesses into a separate company. One of our data center vendors also went through bankruptcy proceedings in 2022.
Although none of these prior examples resulted in any material impact to our business, such industry consolidations, acquisitions or other restructuring events of third-party vendors or partners could result in disruptions to the company, and access to customer data may become
unavailable or customer data could be lost, and it may take a significant period of time to achieve full resumption of our cloud services. Any shortage of key components, including hard drives, could materially and adversely affect our ability to provide our cloud services, as well as
negatively impact our financial results by increasing our costs, lease liabilities, interest and depreciation expenses, and inventory levels. Shortages or pricing fluctuations could be material in the future. In the event of a shortage, supply interruption, material pricing change or other
significant events involving one of our suppliers, we may be unable to develop alternate sources in a timely manner or at all. Developing alternate sources of supply for these infrastructure needs and transitioning our customers’ data from one provider to another, may result in loss of
availability of our services for a period of time, be time-consuming, costly, difficult, and increase the risk of damage and loss. We may also be unable to source them on terms that are acceptable to us, or at all, which may undermine our ability to operate or scale our platform and harm
our business.

Our business depends, in part, on the success of our strategic relationships with third parties.

To maintain and grow our business, we anticipate that we will continue to depend on relationships with third parties, such as channel partners and i which are t ing an i ingly important part of our business and our sales and marketing strategy. Identifying partners and
negotiating and building relationships with them requires significant time and resources. Our competitors may be effective in providing incentives to third parties to favor their services over us. In addition, any industry consolidation of such partners or integrators by our competitors or
others could result in a decrease in the number of our current and potential customers, as these partners or integrators may no longer facilitate the adoption of our applications by potential bility between our platform and other third-party plalforms is also 1mponanl to

our business. Further, some of our partners or integrators are or may become competitive with certain aspects of our cloud services and may elect to no longer integrate with, or support, our plalform and cloud services. If we are 1 in or our
relationships with such third parties and maintaining interoperability, our ability to compete in the marketplace or to grow our revenue could be impaired, and our business may suffer. Even if we are successful, we cannot assure you that these relationships will result in increased customer
usage of our cloud services or increased revenue.

Our business is exposed to risks associated with online payment processing methods.

Many of our customers pay for our cloud services and products using credit cards. We rely on internal systems as well as those of third parties, including Stripe, to process p and p: ing of these payment methods are subject to certain rules and regulations and
require payment of interchange and other fees. To the extent there are increases in payment processing fees, material changes in the payment , such as large re-i of paymem cards, delays in receiving payments from payment processors, changes to rules or regulations
concerning payment processing, loss of payment partners, and/or disruptions or failures in our payment processing systems or payment products, including products we use to update payment information, our revenue, operating expenses, and results of operations could be adversely
impacted. For example, the conflict between Russia-Ukraine, the recent attacks on Iran and escalating conflicts in the Middle East and tariffs imposed by the current United Sates administration have each created extreme volatility in the global capital markets and may have further
adverse consequences for the global economy, including disruptions of the global supply chain and energy markets. In addition, various banking institutions and companies, including Stripe and credit card ies, began prohibiting any p from persons located in Russia, which
impacts our ability to receive payments from, and transact certain types of business operations with, our customers, and potential new customers, that are located in those regions. Although we do not have a significant number of customers located in those regions, such actions will have
some impact on our business. It is also difficult to predict how long the conflict may last, how the conflict could escalate, and how the sanctions may evolve, which could cause a greater adverse impact on our business and operations than we expect.

We rely on third-party systems for certain essential financial and operational services, and a failure or disruption in these services could materially and adversely affect our ability to manage our business effectively.

We rely on third-party software to provide many essential financial, enterprise risk planning and operational services to support our business, including Stripe, HubSpot, NetSuite, FireHydrant, and Zendesk. For example, many of our customers pay for our cloud services and products
using credit cards. We rely on internal systems as well as those of third parties,
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including Stripe, to process such payments. To the extent there are any issues with the payment processing, including increases in payment processing fees, delays in receiving payments from payment processors, or other disruptions or failures in our payment processing systems, our
revenue, operating expenses, and results of operations could be adversely impacted. We depend upon such third party vendors to provide us with services that are always available and are free of errors or defects that could cause disruptions in our business processes. Any failure by these
vendors to do so, or any disruption in our ability to access the internet, would materially and adversely affect our ability to manage our operations, disrupt the delivery of our cloud services to customers, and affect other areas of our business such as our ability to timely provide required
financial reporting. In addition, we periodically implement new third party systems, features, and software releases. The implementation of new systems, features or releases may be complex and could introduce undetected errors, bugs, compatibility issues or other integration issues.
These issues could lead to service outages, data loss, security vulnerabilities, or other disruptions that negatively impact our customers and business ions. If we fail to lly manage risks associated with third-party dependencies, our business, financial condition, and results
of operations could be materially and adversely affected.

We are an emerging growth company, which provides, among other things, reduced disclosure requirements, and any decision on our part to comply only with reduced reporting and di 4 to such jes could make our common stock less
attractive to investors.

As of June 30, 2025, we continued to qualify as an “emerging growth company,” as deﬁned in the securities law. For as long as we continue (0 be an emerging growth company, we have taken, and may continue o take, advantage of exemptions from various reporting requiremens
applicable to other public companies that are not ging growth ies. Thes ions include, but are not limited to, reduced di u ion in our periodic reports and proxy statements, reduced certain financial disclosure
requirements and exemption from the auditor attestation requirements of Section 404(b) of the Sarbanes-Oxley Act. By taking advantage of some or all of the reduced di qui available to ing growth ies, investors may find our common stock less attractive,
which may result in a less active trading market for our common stock and greater stock price volatility.

We will remain an emerging growth company until December 31, 2026, which is the last day of the fiscal year following the fifth anniversary of our initial public offering. As a result, our Form 10-K for the year ended December 31, 2026 will no longer reflect any reduced disclosure
requirements as an emerging growth company.

Risks Related to Accounting and Tax Matters
The failure to maintain effective internal controls over financial reporting could harm our business and negatively impact the value of our common stock.

‘We have previously identified material weaknesses in our internal controls over financial reporting, which we remediated. However, if we are not able to maintain an effective system of internal controls over financial reporting, we may not be able to accurately report our financial results
or timely file our periodic reports. As a result, investors may lose confidence in the accuracy and completeness of our financial reports, and the market price of our common stock may be materially impacted.

Our independent registered public accounting firm is not required to attest to the effectiveness of our internal controls over financial reporting until after we are no longer an “emerging growth company” as defined in the JOBS Act. At such time, our independent registered public
accounting firm may issue a report that is adverse in the event it is not satisfied with the level at which our internal controls over financial reporting is documented, designed, or operating. Any failure to maintain effective disclosure controls and internal controls over financial reporting
could materially and adversely affect our business, results of operations, and financial condition and could cause a decline in the trading price of our Class A common stock.

As a public company, we are obligated to develop and maintain proper and effective internal control over financial reporting, and if we fail to develop and maintain an effective system of disclosure controls and internal control over financial reporting, our ability to produce timely
and accurate financial statements or comply with applicable laws and regulations could be impaired.

As a public company, we are subject to the reporting requirements of the Exchange Act, the Sarbanes-Oxley Act, the Dodd-Frank Wall Street Reform and Consumer Protection Act of 2010 (the “Dodd-Frank Act™), the listing requirements of
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the Nasdaq Global Market (“Nasdaq™), and other applicable securities rules and regulations. Compliance with these rules and regulations will increase our legal and financial compliance costs, make some activities more difficult, time consuming, or costly, and increase demand on our
systems and resources, particularly after we are no longer an emerging growth company. The Exchange Act requires, among other things, that we file annual, quarterly, and current reports with respect to our business and operating results. The Sarbanes-Oxley Act requires, among other
things, that we maintain effective disclosure controls and procedures and internal control over financial reporting. It may require significant resources and management oversight to maintain and, if necessary, improve our disclosure controls and procedures and internal control over
financial reporting to meet this standard. As a result, management’s attention may be diverted from other business concerns, which could adversely affect our business and operating results. To comply with these requirements, we may need to hire more employees in the future or engage
outside consultants, which would increase our costs and expenses.

Asa pub]lc company, we are required, pursuant to Section 404 of the Sarbanes-Oxley Act (“Section 404™), to furnish a report by management on, among other things, the effectiveness of our internal control over financial reporting. However, we are currently exempt from the requirement
for an ind d public ing firm to attest to and report on ’s of the effectiveness of our internal control over financial reporting under Section 404 until our Annual Report on Form 10-K for the fiscal year ending December 31, 2026. Effective
internal control over financial reporting is necessary for us to provide reliable financial reports and, together with adequate disclosure controls and procedures, are designed to prevent fraud. Any failure to implement required new or improved controls, or difficulties encountered in their
implementation, could cause us to fail to meet our reporting obligations. Ineffective internal controls could also cause investors to lose confidence in our reported financial information, which could have a negative effect on the trading price of our common stock.

This assessment will need to include disclosure of any material weaknesses identified by our management in our internal control over financial reporting, as well as a that our ind d i d public ing firm has issued an opinion on the effectiveness of our
internal control over financial reporting. We expect to incur significant expenses and devote substantial management effort toward ensuring li with the auditor i i of Section 404. Furthermore, if and when we are deemed to be a “large accelerated filer”, we
will also be required to file a more expansive proxy statement and be subject to shorter filing deadlines, which will require additional time and expense.

An independent assessment of the effectiveness of our internal controls could detect problems that our ’s might not. Und d material weak in our internal controls could lead to financial statement restatements and require us to incur costs to remediate
them. We will be required to disclose changes made in our internal control and procedures on a quarterly basis. To comply with the requirements of being a public company, we have undertaken and may need to continue to undertake various actions, such as implementing new internal
controls and d hiring risk ing and internal audit staff, and engaging outside consultants, which will increase our operating expenses.

‘We are in the early stages of the costly and challenging process of compiling the system and ing d ion necessary to perform the evaluation needed to comply with Section 404. We may not be able to complete our evaluation, testing, and any required remediation in a

timely fashion. During the evaluation and testing process, if we identify material weaknesses in our internal control over financial reporting, we will be unable to assert that our internal control over financial reporting is effective.
If we are unable to assert that our internal control over financial reporting is effective, or if our ind d d public ing firm is unable to express an unqualified opinion on the effectiveness of our internal control, including as a result of a material weakness, we could lose
investor confidence in the accuracy and completeness of our financial reports, which could cause the price of our common stock to decline, and we may be subject to investigation or sanctions by the SEC. In addition, if we are unable to continue to meet these requirements, we may not
be able to remain listed on Nasdag.

Because we recognize revenue from our subscription services over the term of the subscription, downturns or upturns in new business may not be immediately reflected in our operating results.

We generally recognize revenue from customers of our subscription agreements related to data backup services ratably over the terms of their subscription agreements, a majority of which are one or two-year dingly, the cor ding revenue we report in each quarter
from such arrangements is the result of subscription agreements entered into during previous quarters. Consequently, a decline in new or renewed subscriptions in any one quarter may only be
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partially reflected in our revenue results for that quarter. However, any such decline will negatively affect our revenue in future quarters. Accordingly, the effect of significant downturns in sales and market acceptance of our cloud services, and potential changes in our retention rate may
not be fully reflected in our operating results until future periods. This subscription model also makes it difficult for us to rapidly increase our revenue through additional subscription sales in any period as part of new growth initiatives or otherwise, as revenue from new customers must
be recognized over the applicable subscription term.

Our operating results may be harmed if we are required to collect sales or other related taxes for our cloud services in jurisdictions where we have not historically done so.
We collect sales and value-added tax in connection with our cloud services in a number of jurisdictions. One or more states or countries may seek to impose incremental or new sales, use, or other tax collecti bligations on us, including for past sales by us or our resellers and other

partners. Online sellers can be required to collect sales and use tax despite not having a physical presence m the buyer’s state. A successful assertion by a state, country, or other jurisdiction that we should have been or should be collecting additional sales, use, or other taxes on our cloud
services could, among other things, result in substantial tax liabilities for past sales, create signi ive burdens for us, users from hasing our platform, or otherwise harm our business, results of operations, and financial condition.

Our ability to use our net operating loss carryforwards and certain other tax attributes may be limited.

As of December 31, 2025, we had net operating loss carryforwards for U.S. federal income tax purposes of $172.5 million available to offset future U.S. federal taxable income. Also, as of December 31, 2025, we had net operating loss carryforwards for state income tax purposes of
$109.7 million available to offset future state taxable income. If not utilized, the federal and state net operating loss carryforwards will begin to expire in 2029. As of December 31, 2025, we also have federal research and development (“R&D”) credit carryforwards of $13.1 million which
will begin to expire in 2032 and California R&D credit carryforwards of $6.6 million which do not expire. The Company also has $0.1 million of California enterprise zone credits which will begin to expire in 2028.

Utilization of our net operating loss carryforwards and other tax attributes, such as research and development tax credits, may be subject to annual limitations, or could be subject to other limitations on utilization or benefit due to the ownership change limitations provided by Sections
382 and 383 of the Internal Revenue Code of 1986, as amended (the “Code”), and other similar provisions. Under Sections 382 and 383 of the Code, if a corporation undergoes an “ownership change,” our ability to use pre-change net operating loss carryforwards and other pre-
change attributes, such as research tax credits, to offset post-change income may be limited. Similar rules may apply under state tax laws. We have performed a Section 382 analysis through December 31, 2024. We may experience ownership changes in the future as a result of subsequent
changes in our stock ownership, some of which may be outside our control. Accordingly, our ability to utilize the aforementioned carryforwards may be limited.

Changes in tax laws and related matters could ially affect our. i dition, results of op. ions and cash flows.

The rules dealing with U.S. federal, state and local income taxation are constantly under review by persons involved in the legislative process and by the U.S. Department of Treasury. Changes to U.S. policy implemented by the U.S. Congress, the current administration or any new
administration have impacted and may in the future impact, among other things, the U.S. and global economy, international trade relations, pl , immigration, healt taxation, the U.S. regulatory environment, inflation and other areas. In July 2025, the federal government
enacted the One Big Beautiful Bill Act (the “OBBB Act”), which permanently extended and modified several provisions of the 2017 Tax Cuts and Jobs Act and introduced significant new tax rules applicable to corporations. Among other things, the OBBB Act is expected to increase our
net operating losses and related valuation allowances. We will continue to evaluate the specific impacts of the OBBB Act and further guidance or regulation may be issued by the U.S. Department of the Treasury that could impact our business. Although we cannot predict the full impact
of these changes to our business, they could affect our business in a variety of ways, including some impacts that may benefit us and other impacts that may adversely affect our business, financial condition, results of operations or cash flows.

International tax laws also undergo frequent change. Changes to tax laws (which changes may have retroactive application) could adversely affect us or holders of our common stock. In recent years, many such changes have been made, and changes are likely to continue to occur in the
future. It cannot be predicted whether, when, in what form or with what effective dates tax laws, regulations and rulings may be enacted, promulgated or issued, which could result in an increase in
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our or our stockholders’ tax liability or require changes in the manner in which we operate in order to minimize or mitigate any adverse effects of changes in tax law. Any significant increase in our future effective tax rate could have a material adverse impact on our business, financial
condition, results of operations, or cash flows.

If our estimates or judgments relating to our critical accounting estimates prove to be incorrect, our results of operations could be adversely affected.

The p ion of consolidated financial in conformity with United States Generally Accepted Accounting Principles requires management to make estimates and assumptions that affect the amounts reported in our consolidated financial and ing notes
appearing elsewhere in this Annual Report on Form 10-K. We base our estimates on historical experience and on various other assumptions that we believe to be under the ci as provided in the section titled “Management’s Discussion and Analysis of Financial
Condition and Results of Operations—Critical Accounting Estimates.” The results of these estimates form the basis for making judgments about the carrying values of assets, liabilities, and equity, and the amount of revenue and expenses that are not readily apparent from other sources.

and jons involve those related to costs to be capitalized as internal-use software, which include determining whether projects will result in new or additional functionality. We also regularly review long-lived assets, including property and equipment, and
intangible assets, for impairment whenever events or changes in circumstances indicate that their carrying value may not be recoverable. If parts of our business, including products or features, market conditions or business opportunities change in ways that negatively impact these assets,
we may be required to record impairment charges. Any such charges could be material and adversely affect our results of operations and financial condition.

Our results of ions may be ad ly affected if our ions change or if actual circumstances differ from those in our assumptions.
Risks Related to Intellectual Property

Assertions by a third-party that our cloud services infringe, misappropriate, or otherwise violate their intellectual property could subject us to costly and ti and ly impact our business.

There is frequent litigation in the software and technology industries based on ions of infringement, misappropriation, or other violations of i property rights. Some software and some of our itors, as well as icing entities,
own patents, trademarks, copyrights and other intellectual property rights that they may use to assert claims against us. In our case, third parties have asserted, and may in the future assert, that we have infringed, misappropriated, or otherwise violated their patents or other intellectual
property rights. For example, we have faced patent infringement claims from other non-practicing entities in the past. There may be intellectual property rights held by others, including issued or pending patents, that cover significant aspects of our technologies or solutions, and we
cannot assure you that we are not infringing, misappropriating, or violating, and have not infringed, misappropriated, or violated, any third-party intellectual property rights or that we will not be held to have done so or be accused of doing so in the future. In addition, as we face
increasing competition and become increasingly visible as a publicly-traded company, or if we become more successful, the possibility of new third-party claims may increase.

Any claim that we have violated intellectual property or other proprietary rights of third parties, with or without merit, could be time-consuming and costly to address and resolve, could divert the time and attention of management and technical personnel from our business, could place
limitations on our ability to use our current websites and technologies, and could result in an inability to market or provide all or a portion of our cloud services. Furthermore, we could be required to pay substantial monetary damages, including treble damages and attorneys’ fees if we
are found to have willfully infringed a party’s intellectual property rights. We may also be required to enter into a royalty or licensing agreement that could include significant upfront and future licensing fees or expend significant resources to redesign our technologies or solutions, which
efforts may not be timely or prove successful at all and require us to indemnify customers or other third parties. Royalty or licensing may be il on terms P to us, or at all. If we cannot develop or license technology for any allegedly infringing aspect of our
business, we could be forced to limit our cloud services and may be unable to compete effectively. Any of these events could have a material adverse effect on our business.
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If we are unable to adequately establish, maintain, protect, and enforce our i property and proprietary rights, our ion may be harmed, we may be subject to litigation, and our business may be adversely affected.

Our future success and compeuuve position depend in large part on our ability to establish, maintain, protect, and enforce our intellectual property and proprietary rights. We do not currently own any issued patents and rely on a combination of trademark, copyright, and trade secret laws,
as well as confidentiali and restrictions, to establish and protect our proprietary rights, all of which provide only limited protection and may not now or in the future provide us with a competitive advantage. While we currently have patent applications pending,
we may be unable to obtain patent protection for the technology covered in our patent applications, the patent protection may not be obtained quickly enough to meet our business needs, any patents issued in the future may not provide us with competitive advantages or they may be
successfully challenged by third parties. Additionally, the steps we have taken and will take may not prevent unauthorized use, reverse engineering, or mi: iation of our technologies and we may be unable to detect any of the foregoing. Funhermore effective trademark, copyright,
and trade secret protection may not be available in every country in which our cloud services are available. Our lack of patenl protection may restrict our ablllly to protect our technologies and processes from competition. D ding and our intell property rights may
result in litigation, which can be costly and divert management attention and resources. If our efforts to protect our technol and intell | property are inad the value of our brand and other i ible assets may be diminished and itors may be able to mimic our cloud
services. Any of these events could have a material adverse effect on our business.

With respect to our technology platform, we consider trade secrets and know-how to be one of our primary sources of intellectual property. However, trade secrets and know-how can be difficult to protect. The use of generative Al tools could also expose us to inadvertently disclosing
trade secrets or other confidential information or inadvertently cause us to violate third party intellectual property rights. We seek to protect these trade secrets and other propnelary lechnology in pan by internal controls and policies as well as en(ermg into non- dlsclosure and

confidentiality agreements with parties who have access to them, such as our empl , outside advisors, and other third parties. We also enter into dentiality and i agreemems with our empl and The d: i
agreements are designed to protect our proprietary information and, in the case of or clauses ining invention assi; to grant us hip of technologies that are developed through a relationship with empl or third parties. We cannot guarantee that we have
entered into such agreements with each party that may have or has had access to our trade secrets or proprietary information, including our technol and Despite these efforts, no assurance can be given that the confidentiality agreements we enter into or our other internal

controls and policies will be effective in controlling access to such proprietary information and trade secrets. The confidentiality agreements on which we rely to protect certain technologies may be breached, and these and other actions that we take may not be adequate to protect our
confidential information, trade secrets, and proprietary technologies and may not provide an adequate remedy in the event of unauthorized use or disclosure of our confidential information, trade secrets or proprietary technology. Further, these actions do not prevent our competitors or
others from independently developing the same or similar technologies and processes, which may allow them to provide a service similar or superior to ours, which could harm our competitive position.

Our use of “open-source” software could negatively affect our ability to sell our cloud services and subject us to possible litigation.

A portion of the technologies used by us incorporates “open-source” software, and we may incorporate open-source software in the future. Such open-source software is generally licensed by its authors or other third parties under open-source llcenses Companies that incorporate open-
source software into their solutions have, from time to time, faced claims challenging the use of open-source software and compliance with open-source license terms. These licenses may subject us to certain ble conditions, incl that we offer all or parts of our
technology or services that incorporate the open-source software at no cost, that we make publicly available source code for modifications or derivative works we create based upon, incorporating, or using the open-source software, and/or that we license such modifications or derivative
works under the lerms of the pamcular open-source licensor other license granting third parties certain rights of further use. Although we monitor our use of open-source software, we cannot assure you that all open-source software is reviewed prior to use in our cloud services, that our
developers have not i ce software into our technology platform or services, or that they will not do so in the future. In the event that we become subject to such claims, we could be subject to significant damages, enjoined from the sale of our solutions that contained
the open-source software, and requued to comply with onerous conditions. In addition, the terms of open-source software licenses may require us to provide software that we develop using such open-source software to others on unfavorable license terms. As a result of our current or
future use of open-source software, we may face claims or litigation, be required to release our proprietary source code, pay damages for breach of contract, re-engineer our solutions, discontinue making
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our solutions available in the event re-engi ing cannot be d on a timely basis or take other remedial action. Any such re-engineering or other remediation efforts could require significant additional research and development resources, and we may not be able to
full plete any such g ing or other remediation efforts on a timely basis, or at all. Any of these risks could be difficult to eliminate or manage, and, if not addressed, could disrupt the distribution and sale of our solutions and have a material adverse effect on our
business and operating results.

Risks Related to Ownership of Our Common Stock

Anti-tak provisi ined in our A ded and Restated Certificate of Incorporation and Amended and Restated Bylaws, as well as provisions of Delaware law, could impair a takeover attempt.

Our Amended and Restated Certificate of Incorporation, Amended and Restated Bylaws, and Delaware law contain provisions which could have the effect of rendering more difficult, delaying, or preventing an acquisition deemed undesirable by our Board of Directors. Among other
things, our Amended and Restated Certificate of Incorporation and Amended and Restated Bylaws include provisions:

«  creating a classified Board of Directors whose members serve staggered three-year terms;
« authorizing “blank check” preferred stock, which could be issued by our Board of Directors without stockholder approval and may contain voting, liquidation, dividend, and other rights superior to our common stock;
«  limiting the liability of, and providing indemnification to, our directors and officers;

«  limiting the ability of our stockholders to call and bring business before special meetings;

«  requiring advance notice of stockholder proposals for business to be conducted at meetings of our kholders and for inations of candid: for election to our Board of Directors; and

«  controlling the procedures for the conduct and scheduling of Board of Directors and stockholder meetings.
These provisions, alone or together, could delay or prevent hostile takeovers and changes in control or changes in our management.
As a Delaware corporation, we are also subject to provisions of Delaware law, including Section 203 of the Delaware General Corporation law, which prevents certain stockholders holding more than 15% of our outstanding capital stock from engaging in certain business combinations
without approval of the holders of at least two-thirds of our outstanding common stock not held by such stockholder. Any provision of our Amended and Restated Certificate of Incorporation, Amended and Restated Bylaws, or Delaware law that has the effect of delaying, preventing, or
deterring a change in control could limit the opportunity for our stockholders to receive a premium for their shares of our capital stock, and could also affect the price that some investors are willing to pay for our common stock.
The market price of our common stock has been, and will likely continue to be, volatile, and you could lose all or part of your investment.
Prior to the listing of our common stock, there was no public market for shares of our common stock. Since our initial public offering, the stock price of our common stock has experienced very high volatility and the market prices of securities of other newly public companies have
historically been highly volatile. The market price of our common stock could be subject to wide fluctuations in response to various factors, including those listed in this Annual Report on Form 10-K, some of which are beyond our control and may not be related to our operating
performance.

Fluctuations in the price of our common stock could cause you to lose all or part of your investment because you may be unable to sell your shares at or above the price you paid. Factors that could cause fluctuations in the market price of our common stock include the following:

«  price and volume fluctuations in the overall stock market from time to time;
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+ volatility in the market prices and trading volumes of technology stocks;
+ changes in operating performance and stock market valuations of other technology companies generally or those in our industry in particular;

«  sales of shares of our common stock by us or our stockholders;

+failure of securities analysts to maintain coverage of us, changes in financial estimates by securities analysts who follow us, or our failure to meet these estimates or the ions of investors;
+ the financial projections we may provide to the public, any changes in those projections or our failure to meet those projections;
+ announcements by us or our competitors of new products or services;

+ the public’s reaction to our press releases, other public announcements, and filings with the SEC;

«  rumors and market ing us or other ies in our industry;

+ actual or anticipated changes in our operating results or fluctuations in our operating results;

+ actual or anticipated developments in our business, our or the competi pe generally;

- litigation involving us, our industry, or both, or investigations by regulators into our operations or those of our competitors;
+  developments or disputes concerning our intellectual property or other proprietary rights;

. or isitions of busi or

ies by us or our
« new laws or regulations or new interpretations of existing laws or regulations applicable to our business;

«  changes in

policies, or principles;

+  outbreaks of war or other ho ies;
«  any significant change in our management;
« areturn of pandemic conditions; and
«  general economic conditions and slow or negative growth of our markets.
Our stock and business may be adversely affected by the actions of third parties attempting to manipulate our share price.
We believe our stock and business has been, and may in the future be, subject to short sellers or other third parties who manipulate our share price through false or misleading reports to spark fear and drive down our share price for their personal financial gain at the expense of other

stockholders. This technique is also referred to as “short and distort.” These activities are often jed by from various fee-chasing law firms trolling for potential plaintiffs and threatening litigation, often without conducting a thorough investigation. Even when
there is no merit to the underlying allegations, these campaigns, which may involve social media, anonymous sources, or coordinated trading activity, can materially impact investor sentiment, depress our stock price, harm our reputation and business, and divert management’s attention.
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We may fail to meet our publicly d guidance or other ions about our business, which could cause our stock price to decline.
We may provide from time to time guidance regarding our expected financial and business performance, which may include projecti ding sales and production, as well as anticipated future revenues, gross margins, profitability, and cash flows. Correctly identifying key factors
affecting business conditions and predicting future events is inherently an uncertain process, and our guidance may not ultimately be accurate and has in the past been inaccurate in certain respects, such as the timing of new products. Our guidance is based on certain assumptions such as

those relating to anticipated production and sales, average sales prices, supplier and commodity costs, and planned cost reductions. If our guidance is not accurate or varies from actual results due to our inability to meet our assumptions or the impact on our financial performance that
could occur as a result of various risks and uncertainties, the market value of our common stock could decline significantly.

Sales of a substantial number of our common stock in the public market could cause our share price to fall.

The market price of our common stock could decline as a result of sales of a large number of shares of our common stock in the market, and the perception that these sales could occur may also depress the market price of our common stock. In addition, our daily trading volume may be
limited and significantly less than the amount of shares available for sale. In the event that the number of our common stock shares offered for sale on any given day exceeds the existing demand for our shares, it may cause our stock price to fall.

‘We may also issue additional shares of our common stock, convertible securities or other equity, including pursuant to our equity P ion plans. Such i could be dilutive to investors and could cause the price of shares of our common stock to decline. New investors in such
issuances could also receive rights senior to those of holders of shares of our common stock.

The above factors may make it more difficult for us to sell equity securities in the future at a time and at a price that we deem appropriate. Any such sales also could cause the market price of our common stock to fall and make it more difficult for you to sell shares of our common stock.

If securities or industry analysts do not publish or cease publishing research or reports about us, our busines
volume could decline.

, our market, or our competitors, or if they adversely change their recommendations regarding our common stock, the market price of our common stock and trading

The trading market for our common stock will be influenced by the research and reports that securities or industry analysts may publish about us, our business, our market, or our competitors. If any of the analysts who may cover us adversely change their recommendations regarding our
common stock or provide more favorable recommendations about our competitors, the market price of our common stock would likely decline. If any of the analysts who may cover us were to cease coverage of our company or fail to regularly publish reports on us, we could lose
visibility in the financial markets, which in turn could cause the market price of our common stock or trading volume to decline.

We do not expect to declare any dividends in the foreseeable future.

‘We do not anticipate declaring any cash dividends to holders of our common stock in the foreseeable future. Consequently, investors may need to rely on sales of our common stock after price appreciation, which may never occur, as the only way to realize any future gains on their
investment. Investors seeking cash dividends should not purchase shares of our common stock.

Our Amended and Restated Certificate of Incorporation provides that the Court of Chancery of the State of Delaware and the federal district courts of the United States of America are the exclusive forums for substantially all disputes between us and our stockholders, which could
limit our stockholders’ ability to obtain a favorable judicial forum for disputes with us or our directors, officers, or employees.

Our Amended and Restated Certificate of Incorporation provides that the Court of Chancery of the State of Delaware and the federal district courts of the United States of America are the exclusive forum for substantially all disputes between us and our stockholders, which could limit
our stockholders” ability to obtain a favorable judicial forum for disputes with us or our directors, officers, or employees. Specifically, our Amended and Restated Certificate of Incorporation provides that the Court of Chancery of the State of Delaware is the exclusive forum provision for:
(i) any derivative action or proceeding
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brought on behalf of us; (ii) any action asserting a claim of breach of a fiduciary duty; (iii) any action arising pursuant to any provision of the DGCL, our Amended and Restated Certificate of Incorporation or Amended and Restated Bylaws (as either may be amended from time to time);
(iv) any action to interpret, apply, enforce, or determine the validity of our Amended and Restated Certificate of Incorporation or our Amended and Restated Bylaws; (v) any action asserting a claim against us that is governed by the internal affairs doctrine; or (vi) any action asserting an
“internal corporate claim” as defined in the DGCL.

These exclusive forum provisions would not apply to suits brought to enforce a duty or liability created by the Exchange Act.

Furthermore, Section 22 of the Securities Act creates concurrent jurisdiction for federal and state courts over all such Securities Act actions. Accordingly, both state and federal courts have jurisdiction to entertain such claims. To prevent having to litigate claims in multiple jurisdictions
and the threat of inconsistent or contrary rulings by different courts, among other considerations, our Amended and Restated Certificate of Incorporation further provides that the U.S. federal district courts are the exclusive forum for resolving any complaint asserting a cause of action
arising under the Securities Act. While the Delaware courts have determined that such choice of forum provisions are facially valid, a stockholder may nevertheless seek to bring a claim in a venue other than those desi d in the exclusive forum provisions. In such instance, we would
expect to vigorously assert the validity and bility of the exclusive forum provisions of our ded and Restated Certificate of Incorporation. This may require significant additional costs iated with resolving such action in other jurisdictions and there can be no assurance
that the provisions will be enforced by a court in those other jurisdictions.

These exclusive-forum provisions may limit a
Certificate of ion to be i licable to or

’s ability to bring a claim in a judicial forum that it finds favorable for disputes with us or our directors, officers, or other employees. If a court were to find any of the exclusive forum provisions of our ded and Restated
ble in an action, we may incur further significant additional costs associated with resolving the dispute in other jurisdictions, all of which could seriously harm our business.

The requirements of being a public company, particularly after we are no longer an “emerging growth company,” may strain our resources, require us to incur substantial costs and will require substantial management attention.

As a public company, and particularly after we cease to be an “emerging growth company”, we have incurred and will continue to incur substantial legal, accounting, and other expenses that we did not incur as a private company. For example, we are subject to the reporting requirements
of the Exchange Act, the applicable requirements of the Sarbanes-Oxley Act, the Dodd-Frank Act, the rules and regulations of the SEC, and the listing standards of Nasdaq. For example, the Exchange Act requires, among other things, we file annual, quarterly, and current reports with
respect to our business, financial condition, and results of operations. Compliance with these rules and regulations has increased and will continue to increase our legal and financial compliance costs, and increase demand on our systems, particularly after we are no longer an emerging
growth company. In addition, as a public company, we may be subject to stockholder activism, which can lead to additional substantial costs, distract management, and impact the manner in which we operate our business in ways we cannot currently anticipate. As a result of disclosure of
information in filings required of a public company, our business and financial condition has become more visible, which may result in threatened or actual litigation, including by competitors.

Some members of our management team also have limited experience managing a publicly traded company, interacting with public company investors, and complying with the increasingly complex laws pertaining to public companies. Our management team may not successfully or
efficiently manage the increased regulatory oversight and reporting obligations under the federal securities laws and the continuous scrutiny of securities analysts and investors. These obligations and constituents require significant attention from our senior management and could divert
their attention away from the day-to-day management of our business, which could adversely affect our business, financial condition, and results of operations.

Item 1B. Unresolved Staff Comments

None.
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Item 1C. Cybersecurity

Cybersecurity attacks impact businesses and organizations of all sizes and sectors on a global basis. At Backblaze, we recognize the importance of loping, impl and ining a cyt ity risk program. Our customers rely on our solutions to store, use and
protect their files, which may include confidential or personally identifiable information, critical business information, and other I content. A fi ity attack could ad ly affect the confidentiality, integrity, and availability of our information systems or any
data residing therein.

We dedicate significant effort and resources to protect our systems and data, as well as the data of our customers from cybersecurity threats. We are dependent on internal and external information technology systems and infrastructure to securely process, transmit, and store critical
information. Our Audit Cq ittee is ible for ing our cybersecurity, which represents an important component of the company’s enterprise risk management (“ERM”). We seek to reduce cybersecurity risks through a variety of control activities that are designed to identify,
assess, manage and mitigate these risks.

Risk Management Strategy
The company’s cybersecurity risk management program is focused on the following key areas:
*  Governance: As more fully described in the section titled “Governance” below, the cybersecurity risk management program is led by our Chief Information Security Officer (“CISO™), with oversight from the Audit Committee of our Board of Directors and input from the Risk

Advisory C i (the “Risk C ittee”). Our Risk Advisory C i isa ional i comprised of our executives and other leaders of various departments that consists of our Chief Executive Officer, Chief
Financial Officer, Head of Legal and C li CISO, other bers of and other empl from selected key functions of the company.

*  Approach: We use a cross-functional approach to identify, assess, treat, and monitor cybersecurity risks, while also impl ing controls and p: d that are designed to provlde for the prompt escalation of cybersecurity incidents and support appropriate public disclosure
and reporting of mcldenls as required in a llmely manner. Our cybersecurity program includes the selection, 1mplemenlallon leslmg and momlormg ofa layered set of admini ive (including policies and dures), technical, and physical controls, including access controls,

endpoint bili d dent testing, and monitoring capabilities, designed to reduce the likelihood and impact of cyt ity threats.

«  Incident Response Planning: We maintain an incident response plan that includes defined p , roles,
tested and evaluated on a regular basis.

and procedures for responding to cybersecurity incidents and other events that impact our operations. Our incident response plans are

*  Third-Party Risk Management: Our business relies on various services from third-party service providers that could adversely impact the security of our systems and business. We have implemented processes designed to identify and assess cybersecurity risks associated with
our use of third-party service providers. We generally conduct a security risk assessment based on the potential risk to the company and its customers prior to onboarding of any such new services and include security and privacy addenda to our contracts where applicable.

«  Edr ion and A : We have blished a secumy and pnvacy awareness program that runs throughout the year and includes training for all company 1 to enhance empl of how to detect and respond to cybersecurity threats as well as more
targeted training for company 1 that have i for ing certain potential cybersecurity risks.

We regularly review and update our policies, procedures, processes and practices to address changes in the threat landscape and as a result of lessons learned from suspected, actual or simulated incidents. We conduct tabletop exercises, and engage third-party services to conduct
evaluations of our security controls through penetration testing and independent audits. We also review industry best practices to assist in eval to new and risks. These evaluations include testing the design and operational effectiveness of security controls. The
state of the cybersecurity program is reported by the CISO to the Audit Committee.

g resp
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Governance

Our Board of Directors, with input from the Risk Management Committee, oversees our enterprise risk process, i

the risks associated with Al and cyt ity threats. Our cybersecurity risk management program is managed by our CISO, whose security team s
responsible for leading enterprise-wide cybersecurity strategy, policy, controls, and p . C ity risks are evaluated alongside other enterprise risks and inform prioritization of mitigation activities and resource allocation. Our CISO also provides updates to the
Audit Committee on our cybersecurity program, including recent developments, key initiatives to strengthen our systems, applicable industry standards, vulnerabili third-party vendor risk, and independent security Kk ali and compliance maturity, Al, and
other information security considerations. The Audit Committee also receives information regarding cybersecurity incidents, including prompt updates for any cybersecurity incidents that may be deemed material and which might require public disclosure. M: is t ible for
the day-to-d ion of the cyt ity program, while the Audit Committee provides oversight. Our CISO and other key personnel also frequently engage with key vendors, industry groups, and law enforcement communities as part of our continuing efforts to improve our
cybersecurity program.

Experience

Our CISO has more than 30 years of experience in cybersecurity, IT, governance, risk regulatory liance, and data protection and privacy program design and implementation. He has served in CISO roles for over 15 years, including leadership positions at a publicly
traded cloud services company and organizations supporting highly regulated federal healthcare programs, and previously served as Director of IT Security at a publicly traded international satellite radio company. He is an IAPP Fellow of Information Privacy and holds recognized
security, privacy, audit, and risk management certifications relevant to data protection and regulatory compliance.

Cybersecurity Risks

While we dedicate significant efforts and resources to our cybersecurity program, we may be unable to successfully identify threats, prevent attacks, ily resolve ity incidents, or i adequate mitigating controls. Any breach of our network security and
information systems or other cybersceurity-related incidents that results in, or may result in, the loss, theft or unauthorized disclosure of data, or any delay in determining the full extent of a potential breach, could have a material adverse impact on our business, results of operations, and
financial condition, including harm to our reputation and brand, reduced demand for our solutions, time-consuming and expensive litigation, fines, penalties, and other damages. As is common in industry, we experience periodic phishing and DDoS attacks. To date and except as
otherwise may be noted in this Annual Report on Form 10-K, we do not believe that any cybersecurity threats, including as a result of any previous cybersecurity incidents have materially affected, or are reasonably likely to materially affect the company, including its business strategy,
results of operations or financial condition. For more information relating to cybersecurity risks and uncertainties, please see the risk factor entitled “If our information technology systems, including the data of our customers stored in our systems, are breached or subject to cybersecurity
attacks, our reputation and business may be harmed” in Part I, Item 1A, and other risk factors in this Annual Report on Form 10-K.

Item 2. Properties

‘We lease approximately 24,000 square feet of office space in San Mateo, California under a lease agreement that expires in 2029, of which approximately 12,000 square feet is subleased to a third party and approximately 12,000 square feet is available for sublease. We also lease space in
multiple data centers located in California, Arizona and Virginia, as well as in Amsterdam, the Netherlands and Toronto, Canada. We lease all of our facilities and do not own any real property. We may add or consolidate facilities from time to time as we grow our business and expand our
Backblaze Storage Cloud platform.

Item 3. Legal Proceedings

From time to time we may become involved in legal proceedings or be subject to claims arising in the ordinary course of our business. We are not presently a party to any legal proceedings that we believe is likely to have a material adverse effect on our business, financial condition, or
operating results. Regardless of the outcome, litigation can have an adverse impact on us because of defense and settlement costs, diversion of management resources, and other factors.
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Item 4. Mine Safety Disclosures

Not applicable.
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Part 11
Item 5. Market for Registrant's Common Equity, Related Stockholder Matters and Issuer Purchases of Equity Securities
Market information
Our Class A common stock (“common stock”) has been listed on The Nasdaq Global Market under the symbol “BLZE” since November 11, 2021. Prior to that date, there was no public trading market for our common stock.
Holders of Record

As of March 3, 2026, there were 10 stockholders of record of our common stock. Because many of our shares of common stock are held by brokers and other institutions on behalf of stockholders, we are unable to estimate the total number of beneficial owners of our common stock
represented by these record holders.

Dividend Policy

‘We have never declared or paid any dividends on our common stock. We currently intend to retain all available funds and any future earnings for the operation and expansion of our business. Additionally, our ability to pay dividends is limited by restrictions on our ability to pay dividends
or make distributions under the terms of our credit facility. ALmrdm;,Iy, we do nm anticipate declaring or paying dl\'ldcnda in the foreseeable future. The payment of any future dividends will be at the discretion of our Board of Directors and will depend on our results of operations,

capital requi financial condition, prosp any limitations on payment of dividends present in our current credit facility and any future debt agreements, and other factors that our Board of Directors may deem relevant.

Recent Sales of Unregistered Securities

None.

Issuer Repurchases of Securities

In August 2025, the Company’s Board of Directors approved a share repurchase program authorizing us to repurchase up to $10.0 million of our common stock through August 1, 2026. The program is intended to offset dilution resulting from stock-based P ion. Rep are
to be funded from the proceeds of emp stock option ises and from emp contributions under the 2021 Employee Stock Purchase Plan.

The following is a summary of the repurchases of our common stock, by month, during the quarter ended December 31, 2025 (in thousands, except for share and per share information):

Approximate Dollar Value of Shares That May

Total Number of Shares Purchased as Part of Yet Be Purchased Under the Plans or
Total Number of Shares Purchased Average Price Paid per Share Publicly Announced Plans or Programs Programs
October 2025 47,405 § 9.82 47,405 § 8,350
November 2025 12971 § 5.72 12971 § 8,276
December 2025 54,104 $ 4.77 54,104 $ 8,017
Total 114,480 $ 6.97 114,480

Item 6. Reserved
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Item 7. Management’s Discussion and Analysis of Financial Condition and Result of Operations

The following discussion and analysis of our financial condition and results of operations should be read in conjunction with our lidated financial and the related notes to those statements included in “Part Il — Item 8. Financial Statements and Supplementary Data" of
this Annual Report on Form 10-K. This di: ion, p ly information with respect to our future results of operations or financial condition, business strategy and plans, and objecti for future operations, includes forward-looki that involve risks and
uncertainties, as described under the heading, “Special Note Regarding Forward-Looking Statements” in “Part I — Item 1A. Risk Factors.” You should review the disclosure under the heudmg, “Risk Factors” for a dmumun of important factors that could cause our actual results to
differ materially from those described or implied in these forward-looki ined in the fol and analysis and elsewhere in this Annual Report on Form 10-K. Our historical results are not necessarily indicative of the results that may be expected for any

period in the future. Unless the context otherwise requires, all references in this report to “Backblaze,” the “Company,” “we,” our,” “us,” or similar terms refer to Backblaze, Inc. and its consolidated subsidiaries.

A discussion and analysis of our financial condition and results of operations for the year ended December 31, 2025 compared to the year ended December 31, 2024 is p below. 4 discussi ing our financial condition and results of operations for the year ended
December 31, 2024 compared to the year ended December 31, 2023 can be found under Part I, Item 7 of our Annual Report on Form 10-K for the year ended December 31, 2024, filed with the SEC on March 11, 2025.

Overview

‘We are a high-performance cloud storage platform for data-intensive use cases in the artificial intelligence (“AI”) era and across a broad range of modern cloud workloads, designed to help customers address complex storage needs by reducing the barriers of lock-in, complexity, and cost.
Our mission is to make customers succeed by solving their toughest data storage challenges. We aim to achieve this mission through our purpose-built, web-scale software infrastructure, which is essential to the global data center and compute infrastructure buildout.

‘We provide cloud services through a purpose-built, web-scale software infrastructure built on commodity hardware. We believe that by offering a cloud storage solution optimized for price-to-performance at scale, engineered for efficiency, and priced predictably, we substantially reduce
the cost, complexity and frustration of storing, using, and protecting data, and we empower customers to focus on their core business operations. Customers use us to support their AI workflows, help ensure the cyb ili of their c i line their media workflows, and
enable a variety of other data-focused appllcalmn and information technology (“IT”) needs. Through our blog and culture of transparency, we have built a community of millions of readers and brand advocates. Our direct sales activities, channel and technology partners, and referrals
from our ity of brand ad: bined with our highly efficient and self-serve customer acquisition model have allowed us to attract over 500,000 customers as of December 31, 2025, and our direct sales activities have historically supported us in acquiring larger customers,
including leading neocloud platforms via our Powered by Backblaze pmgram As we move up-market, we expect our direct sales activities to increasingly contribute to the acquisition of customers like these. Our customers use our Backblaze Storage Cloud platform across more than 175

countries to store and protect their data with an of i ly 5 billion gigabytes of data storage under management.

Our Backblaze Storage Cloud provides a platform that is the foundation for our B2 Cloud Storage Infrastructure-as-a-Service (“laaS”) offering, our B2 Overdrive high-performance IaaS offering, our Powered by Backblaze white label laaS offering, and our Computer Backup Software-
as-a-Service (“SaaS”) offering. B2 Cloud Storage enables to store data, developers to build applicati and partners to expand their use cases. The amount of data stored in this cloud service can scale up and down as needed primarily on a pay-as-you-go basis or can be paid
for on a capacity or committed contract basis for greater predictability. B2 Overdrive is built on the foundation of B2 Cloud Storage. It enables Al and data-driven workloads with up to 1Tbps throughput, unlimited free egress, and private networking support. Powered by Backblaze is
also built on the foundation of B2 Cloud Storage. It enables neocloud and application platforms to bolster existing products or expand their product offerings with cloud storage via the Backblaze Partner API and custom domains (CNAME) technology. Computer Backup automatically
backs up data from laptops and desktops for businesses and individuals. This cloud backup service offers easily understood primarily flat-rate pricing to continuously back up a virtually unlimited amount of data.
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‘We focus on specialized storage and an open cloud ecosystem that integrates with a broad range of partners. Ongoing investment in our technology platform and related features has driven customer, ity, and product mil Starting in the second half of 2024, we initiated a
go-to-market transformation that is actively moving the company up-market, which has been evidenced by the signing of multiple deals with total contract values over $1.0 million each and revenue growth for B2 Cloud Storage of 26% for the year ended December 31, 2025 compared to
2024.

Product Updates

To support our up-market expansion and evolving customer needs, we recently launched B2 Overdrive, our premium-priced, ultra high-tt performance cloud storage solution, designed to meet the demands of data-intensive workloads including Al and machine-learning training,
large-scale analytics, high-performance computing, and media processing. We also introduced a suite of enterprise cyber security features including Al-powered anomaly alerts, mandatory multifactor authentication, bucket access logging, and Enterprise Web Console which streamlines
role-based administrative control in complex envi to help with cyt ity and account management. These launches expand our addressable market among enterprise and Al-driven and lay the g dwork for further i ion to drive difl iated value for these
customers.

Financial Developments
Banking Relationship and Line of Credit

On June 4, 2025, we entered into a credit agreement with Citizens Bank, N.A., establishing a senior secured revolving credit facility with a total borrowing capacity of up to $20.0 million to be used for general corporate purposes and working capital needs. As of December 31, 2025, the
Company had no outstanding borrowings under this facility.

2025 Restructuring and Transformation Plan

In November 2025, we initiated a restructuring and transformation plan designed primarily to improve efficiency and enhance the performance of our sales and marketing functions to support our go-to-market initiatives (the “2025 Restructuring and Transformation Plan™). The 2025
Restructuring and Transformation Plan includes the reallocation of resources, the redesign of sales and marketing strategies and processes, and other corporate actions. During the year ended December 31, 2025, we incurred charges of approximately $2.5 million, including employee
termination expenses, an impairment charge related to our exit from our corporate headquarters facility, and other transformation costs. We expect to incur additional charges of approximately $4.7 million to $7.5 million through the first quarter of 2027, at which time the 2025
Restructuring Plan is expected to be completed. These charges include estimated employee termination expenses of approximately $0.8 million to $1.2 million, and other business transformation costs.

Share Repurchase Program

In August 2025, our Board of Directors approved a share repurchase program authorizing us to repurchase up to $10.0 million of our Class A common stock through August 1, 2026. The program is intended to offset dilution resulting from stock-based compensation. Repurchases are to

be funded from the proceeds of emp! stock option exercises and from emp! contributions under the 2021 Employee Stock Purchase Plan.

Our Business Model

Our solutions are designed to serve a wide range of customers from individuals and small businesses to large enterprises across all industries. Our solutions appeal to customers with a desire for easy-to-use and cost-effective solutions while also delivering reliability and performance. Our
business model is supported by a highly efficient cloud storage platform built on proprietary software and commodity hardware, which enables us to deliver predictable pricing and ive price-to-performance at scale. Our two primary cloud services are B2 Cloud Storage and
Computer Backup, which together enable customers to store, use, and protect their data across a broad variety of use cases.

+ B2 Cloud Storage enables customers to store and manage data for use cases ranging from backup and archive to application storage, ransomware protection, and AI/ML workloads. B2 Cloud Storage operates as an laaS model, allowing customers to scale usage dynamically on a
pay-as-you-go basis or purchase capacity or committed contracts for greater predictability. In addition to our standard B2 Cloud Storage offering, we provide B2 Overdrive, a premium high-performance storage option designed for data-intensive and Al-driven workloads that
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require high sustained throughput and low latency. Developers and partners can embed our storage into their applications, while enterprise customers use B2 Cloud Storage to support large-scale, data-intensive workflows.

«  Computer Backup is designed to provide virtually unlimited backup for businesses and individuals in a SaaS subscription model using primarily flat-rate pricing. Customers use Computer Backup to automatically and continuously back up data from desktops, laptops, and
external drives, with data recoverable at any time through our Backblaze Storage Cloud.

We believe our pricing is simple and transparent, with fees and terms that are generally shared publicly on our website. Our revenue is primarily recurring and supported by a land-and-expand model that encourages customers to increase usage of our platform over time as their data needs
grow. Additionally, we expand revenue per customer through cross-sell, upsell, and use case expansion opportunities, which include the following:

*  Cross-Sell: Customers that adopt one product may expand to another as their use cases evolve, such as Computer Backup customers adding B2 Cloud Storage to enable broader data management.

+ Upsell: Customers can choose to use various features and services for additional fees, such as Enterprise Control, cloud and d support tiers. For example, our Computer Backup cloud service offers Enterprise Control, which provides larger
customers with greater administrati for an additional cost. B2 Cloud Storage offers Snapshots that allow to create t-in-time versions of their data, and also allows customers to retain data in multiple geographic regions, both of which provide
additional flexibility and value. Additionally, customers receive email and chat support for free, but can also opt for enhanced support tiers for an additional cost, which provide dedicated customer support contacts and 24/7 response.

+ Use Case Expansion: Customers often begin using our products for a single need and expand over time. For example, a media company using B2 Cloud Storage for asset storage may later use it as an origin store for content distribution. Another example would be a business
that adopts B2 Cloud Storage for backup and archive purposes, which decides to also enable Object Lock for ion. Use case ion enables the opportunity to deepen our relationship with our customers and increase revenue.

For prospective customers interested in B2 Cloud Storage, we offer a free tier and a simple, intuitive sign-up process, allowing them to quickly on-board and start using our solutions. Once prospective customers grow beyond the frec storage limit, they have the flexibility to only pay for

what they need and pay as they go, without any lock-in or long-term This is delivered via a c jon-based model, and we charge a fixed price per month per gigabyte of data stored on our platform. Customers may purchase our B2 Cloud Storage on a capacity or
committed contract basis for greater predictability.

For prospective customers interested in Computer Backup, we offer a free 14-day trial and automatically start to back up all their files securely to our Backblaze Storage Cloud. Prospective customers can then choose to sign up on a per computer basis. The service is delivered via a SaaS
model where revenue is recognized ratably over the subscription term. Subscriptions are offered to customers on a monthly, annual, or biennial basis, providing customers flexibility to choose their commitment lengths. We generally charge a flat rate for this solution and provide virtually
unlimited backup capabilities to customers.

Our go-to-market model includes multiple selling motions: a product-led growth self-service model that enables fast ding for smaller a direct sales ization focused on enterprise accounts, and a partner ecosystem that extends our reach through channel partners,
managed service providers, and technol integrations, including our white-label Powered By Backblaze program. Our Powered By Backblaze program enables third-party platform providers to integrate and resell Backblaze’s cloud storage as a part of their product offering. We

continue to expand the contribution of our direct and partner-driven sales activities as we move further upmarket.

Our product-led growth self-service motion remains a core of our go-ts ket model. Prospective customers find us through multiple channels, including our website, partners, and brand advocates, which together have fostered a strong and engaged community. Our blog,
which reaches millions of readers annually, contributes significantly to advocacy and referral activity within that community. Our content and community engagement efforts are designed to educate and attract new users, while our free trial and simple sign up process help convert these
users into paying customers.
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Factors Affecting Our Performance
‘We believe that the future growth and performance of our business will depend on several factors, including the following:
Scale Sales Efforts

‘We are optimizing our direct sales organization to focus on larger enterprise customers and strategic accounts. In addition, our sales team works closely with our channel, alliance, and managed service provider partners to promote adoption of our Backblaze Storage Cloud solutions. We
continue to strengthen relationships with these partners, which are intended to help us reach new and existing markets and broaden our customer base.

Enhan ing and Demand G

We are investing in targeted marketing initiatives designed to increase brand awareness, generate demand, and convert new customers. Our acquisition efforts are supported by our blog content, case studies, social sharing, earned media, and self-serve sign-up model. We also attend and
sponsor industry events and are launching digital advertising campaigns to further extend our reach.

‘We are focused on improving the efficiency of these efforts by optimizing the conversion rate of visitors to customers. Our refined isition mix hasi: t-based marketing ies to prioritize high-val and reduce reliance on promotional or lower-margin
license types. This disciplined approach is designed not only to acquire new customers efficiently but also to cultivate long-term relationships that turn into brand ad , partners, and sources of referrals.

Expansion Within Existing Customers

Our future success will depend in part on our ability to increase usage and adoption of our solutions with existing customers. We are focused on expanding revenue within our current customer base through the introduction of new features and use cases, the continued enhancement of our
Customer Success programs, and the natural growth of customer data stored on our platform.

‘We have developed a range of add-on services, such as Enterprise Control and multi-region selection, that provide additional their use of B: for

including media storage, hybrid cloud support, and analytics repositories.

and generate i | revenue beyond our core offerings. Customers are also t 'y workloads,

To support this expansion, we are strengthening our Customer Success organization with new leadership and targeted initiatives designed to help customers realize the full value of our platform. We believe these initiatives will help promote higher engagement, stronger retention, and
greater data utilization over time. As customers continue to generate, store, and analyze growing volumes of data, our platform naturally becomes more embedded in their i creating ined opportunities for revenue expansion.

Continued Platform Investment and New Product Launches

We are committed to continued investment in capital and research and development activities to meet the performance requirements of modern enterprise and Al workloads. In April 2025, we launched B2 Overdrive, a premium pnced hlgh performance cloud storage solution for data-
intensive workloads such as Al and machine-learning training, high-performance computing, large-scale analytics, and media processing. In May 2025, we introduced the Enterprise Web Console for B2 Cloud Storage, which ion in complex enterprise
environments. These launches represent ongoing steps in our up-market, go-to-market transformation and are expected to broaden our addressable market, deepen cross-sell and upsell potential, and position us to capture incremental growth in enterprise and Al-driven customers. We
expect capital expenditures to fluctuate in the near term, with an increase anticipated in early 2026 to support ongoing platform development, future product launches, and our up-market strategy.

International Expansion

While our sales and marketing efforts have primarily focused on the United States, our existing customer base spans more than 175 countries, with 28% of our total revenue originating outside of the United States for the year ended December 31, 2025. We believe international expansion
may represent a meaningful opportunity. We may invest in our operations
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internationally to reach new customers by expanding into targeted key geographies where we believe there are opportunities for significant return on investment. In January 2025, for example, we entered into an agreement with a leading hybrid cloud solutions provider in Canada to
extend our market reach in this region. This agreement resulted in the launch of a new data center region in Canada in January 2025.

Key Business Metrics

We monitor the key business metrics set forth below to help us evaluate our business and growth trends, establish budgets, measure the effectiveness of our sales and marketing investments, and assess operational efficiencies. The calculation of the key metrics discussed are calculated
under the same method for B2 Cloud Storage, Computer Backup, and total Company. The below metrics may differ from other similarly titled metrics used by other companies, securities analysts or investors.

December 31,

2025 2024 2023
B2 Cloud Storage
Net revenue retention rate 111 % 123 % 122%
Gross customer retention rate 89 % 89 % 90 %
Annual recurring revenue (in millions) $ 88.9 $ 70.2 N 57.6
Number of customers 119,154 107,616 97,842
Annual average revenue per user $ 750 $ 645 S 577
Computer Backup
Net revenue retention rate 98 % 109 % 100 %
Gross customer retention rate 91 % 90 % 91 %
Annual recurring revenue (in millions) $ 65.5 $ 66.5 $ 60.0
Number of customers 402,589 417,845 431,745
Annual average revenue per user $ 163 $ 159 $ 140
Total Company
Net revenue retention rate 105 % 116 % 109 %
Gross customer retention rate 91 % 90 % 91 %
Annual recurring revenue (in millions) $ 154.4 $ 136.7 S 117.6
Number of customers(" 503,866 507,647 511,942
Annual average revenue per user $ 307 $ 268 S 228

O The number of customers for each of B2 Cloud Storage and Computer Backup solutions include customers that use both our B2 Cloud Storage and Computer Backup solutions.
Net Revenue Retention Rate

‘We believe the growth in the use of our platform by our existing customers is an important measure of the health of our business and our future growth prospects. We measure this growth by monitoring our overall net revenue retention rate, which measures our ability to retain and
expand revenue from existing Our i focus on our is driving significant revenue retention, as evidenced by our overall net revenue retention rates (“NRRs”) of 105% and 116% as of December 31, 2025 and December 31, 2024, respectively. The enhancement
of our B2 Cloud Storage offerings is a key contributor to this success, resulting in NRRs of 111% and 123% for the same periods. The decrease in the NRR for B2 Cloud Storage and Computer Backup was primarily driven by the impact of a price increase, which took place in October
2023, with Computer Backup also reflecting lower expansion from existing customers.

To calculate the NRR for a specific quarter, we determine the revenue recognized in that quarter from customers who generated revenue during the last month of the same quarter of the previous year. This revenue is then divided by the revenue generated from those same customers in the
prior year quarter. Our overall NRR rate is calculated as the average of these quarterly rates over the past four quarters to provide a comprehensive view of revenue trends.
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Gross Customer Retention Rate

We use gross customer retention rate to measure our ability to retain our customers. Our gross customer retention rate reflects only customer losses and does not reflect the expansion or contraction of revenue we carn from our existing customers. We have maintained gross customer
retention rates of approximately 90% across our revenue products as of both December 31, 2025 and December 31, 2024. We believe our high gross customer retention rates demonstrate that we provide a vital service to our customers, as the vast majority of our customers tend to
continue to use our platform from one period to the next. To calculate our gross customer retention rate, we take the trailing four-quarter average of our quarterly gross customer retention rates. We calculate the quarterly gross customer retention rates by dividing (i) the number of
accounts that generated revenue in the last month of the current quarter that also generated recurring revenue during the last month of the corresponding quarter in the prior year, by (ii) the number of accounts that generated recurring revenue during the last month of the corresponding
quarter in the prior year.

Annual Recurring Revenue

We define annual recurring revenue (“ARR”) as the annualized value of all B2 Cloud Storage and Computer Backup arrangements as of the end of a period. Given the renewable nature of our business, we view ARR as an important indicator of our financial performance and operating
results, and we believe it is a useful metric for internal planning and analysis. ARR is calculated by multiplying the monthly revenue from all B2 Cloud Storage and Computer Backup arrangements for the last month of a period by 12. Our ARR for cach of B2 Cloud Storage and
Computer Backup is calculated in the same manner as our overall ARR based on the revenue from our B2 Cloud Storage and Computer Backup solutions, respectively. See Notes 2 and 3 to our consolidated financial statements included in this Annual Report on Form 10-K for more
information on revenue from B2 Cloud Storage and Computer Backup arrangements.

ARR does not have a standardized meaning and is therefore unlikely to be comparable to similarly titled measures p by other ies. ARR should be viewed independently of revenue and is not intended to be combined with or to replace that item. ARR is not a forecast and
the active contracts at the end of a reporting period used in calculating ARR may or may not be extended or renewed by our customers.

While ARR is not a guarantee of future revenue, we consider substant
Storage is generally consumption-based and paid for by customers in arre:

lly all of our revenue as recurring in nature for the periods presented. As noted above, our gross customer retention rate has been consistent over the periods presented at approximately 90%. Although B2 Cloud
s, we recognize revenue in the month these storage services are delivered, and consider this revenue recurring as customers are charged as long as their data is stored with us. Further, during the periods presented,
customers who store data with us generally increase the amount of their data stored over time, as evidenced by our B2 Cloud Storage NRR rate of 111% as of December 31, 2025. Computer Backup (subscription-based ar ) revenue is d on a straight-line basis over the

term of the arr: inning on the date that the service commences, provided that all other revenue recognition criteria have been met. See Note 2 to our consolidated financial statements for details on our revenue recognition policy. Additional limitations of ARR
include the fact that consumption-based revenue is not guaranteed for future periods, although we believe that our high historic gross customer retention rate is indicative of ARR, and the fact that our subscription terms can be on a monthly basis, although the significant majority of our
customers have subscription terms of one year or longer during the periods presented above.

Changes to recurring revenue may result from the expansion of our offerings to our existing customers, as well as new customer acquisition and the timing of customer renewals. Our ARR increased by $18.7 million for B2 Cloud Storage as of December 31, 2025 compared to
December 31, 2024, representing 27% growth. ARR for Computer Backup experienced a slight decline of $1.0 million compared to the prior year, but continues to serve as a stable source of recurring revenue, supported by multi-year subscription i and i d demand
from business environments.
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‘Number of Customers
‘We define a customer at the end of any period as a distinct account, as identified by a unique account identifier, that has paid for our cloud services, including end-user customers that purchase through a reseller. This population makes up substantially all of our user base.
Annual Average Revenue Per User

‘We define annual average revenue per user (“Annual ARPU”) as the annualized value for the average revenue per customer. Annual ARPU is calculated by dividing our revenue for the last month of a period by the total number of customers as of the last day of the same period, and then
multiplying the resulting quotient by 12. Our ARR per user for B2 Cloud Storage and Computer Backup is calculated in the same manner based on the revenue and number of customers from our B2 Cloud Storage and Computer Backup solutions, respectively.

Our Annual ARPU increased for B2 Cloud Storage and Computer Backup by 16% and 3%, respectively, for the year ended December 31, 2025 compared to the year ended December 31, 2024, primarily due to increased storage and our focus on adding larger customers.
Key Components of Results of Operations
Revenue

‘We generate revenue primarily from our B2 Cloud Storage and Computer Backup cloud services offered on our platform. Our platform is offered to customers primarily through two pricing models: a ion- or itted tract basis for B2 Cloud Storage, and a subscription-
based arrangement for Computer Backup. Our subscription arrangements generally range in duration from one month to five years, for which we bill our customers up front for the entire period.

Ci ion-based ar are generally ized based on fees charged for customer usage of our platform, with fees recorded as revenue in the period in which the consumption occurs. For our subscription arrangements, we provide our cloud services evenly over the
contractual period, for which revenue is recognized on a straight-line basis over the contract term beginning on the date that the service is made available to the customer.

During the third quarter of 2023, we announced pricing increases across our Computer Backup and B2 Cloud Storage products, which became effective in October 2023. We realized a favorable impact to total revenue across our products, and did not experience a significant change in
costs as a result of the increase. We have not experienced a material impact on customer retention as a result of this price increase through December 31, 2025.

Cost of Revenue and Gross Margin

Cost of revenue consists of our expenses in providing our platform and cloud services to our customers. These expenses include operating our data center spaces, network and bandwidth
Personnel-related costs associated with customer support and maintaining service availability, includi
development costs, and allocated overhead costs.

costs, and ds iation of our i and finance leased equipment in data center spaces.
salaries, benefits, bonuses, and stock-based compensation are also included. Cost of revenue also includes credit card processing fees, amortization of capitalized internal-use software

We plan to continue investing in our infrastructure to support the growth of our business. These investments include the purchase and expansion of infrastructure i (and related d iation) as well as software development activities and associated amortization. Because these
costs are often incurred ahead of revenue generation, delays in realizing anticipated revenue or fluctuations in the timing of revenue could adversely affect our gross margin from period to period.

During the second quarter of 2025, we completed a study on the useful lives of our property and equipment, resulting in an extension of the useful life of our infrastructure equipment. This update resulted in a reduction in d iation expense of i ly $5.2 million for the year
ended December 31, 2025 and is anticipated to result in further reduction of approximately $2.8 million for the year ending December 31, 2026.
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Operating Expenses

The most significant components of our operating expenses are personnel costs, which consist of salaries, benefits, bonuses, and stock-based compensation. We expect our operating expenses, excluding depreciation, amortization, restructuring charges, and stock-based compensation

expenses, to remain relatively flat in 2026 compared to 2025, as efficiencies from our restructuring activities in 2025 offset increased investments in research and devel and other th-related costs. However, sales and marketing expenses may increase in absolute dollars as we
invest in marketing initiatives to support business growth.

Research and Development

Research and development expenses consist primarily of our i in 1, i engineering, technol tooling and computational resources (including Al), as well as an allocation of certain facility and IT-related expenses. We capitalize the portion of our software

development costs that meets the criteria for capitalization.

‘We expect our investments in research and development to increase in absolute dollars for the foreseeable future as we continue to add new features to our platform, integrate advanced technologies such as Al into our development lifecycle, further enhancing our cloud service offerings,
and increase the functionality of our existing features. Our research and development expenses may fluctuate as a percentage of total revenue from period to period due to the timing and extent of these expenses.

Sales and Marketing

Sales and marketing expenses include the cost of personnel focused on developing and executing selling and marketing activities. Sales and marketing expenses also include program investments related to advertising, demand generation, brand awareness activities, sales commissions
paid to our employees, and an allocation of our general overhead expenses.

Sales and marketing expenses also reflect ongoing investments in sales initiatives, including supplementing our self-serve model with a direct sales approach, expanding our partner ecosystem, building our lead generation and brand awareness, and sponsoring marketing events.

In addition, as part of our ongoing go-to-market transformation, we expect sales and marketing expenses to increase as we continue to invest in key initiatives, i a overhaul of our d per experience focused specifically on the tooling and documentation that
serves developers using or building with Al the launch of Flamethrower, a startup program designed to provide early-stage companies with product credits, technical support, and ecosystem partnerships to drive early adoption and long-term customer growth.

General and Administrative

General and administrative expenses consist primarily of personnel costs for our accounting, finance, legal, security, human and inis ive support and ives. General and expenses also include costs related to legal and other professional
services fees, sales and other taxes; depreciation and amortization; and an allocation of our general overhead expenses. While we expect general and administrative expenses to increase in absolute dollars as our business scales, we anticipate that these costs will decline as a percentage of
revenue over time.

Investment Income

Investment income consists primarily of interest earned on our cash, cash equivalents and investments in marketable securities.

Interest Expense

Interest expense consists primarily of interest related to our finance lease agreements, interest on the outstanding balance of our debt facility, and the amortization of debt issuance costs.
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Income Tax Provision

Provision for income taxes consists primarily of income taxes in certain foreign and state jurisdictions in which we conduct business. We maintain a full valuation allowance against our U.S. deferred tax assets because we have concluded that it is more likely than not that our deferred tax
assets will not be realized.

Results of Operations
The following table sets forth our lidated of ions and comprehensive loss data for the periods indicated:
For the Years Ended
December 31,
2025 2024 2023
(in thousands)
Revenue $ 145835  § 127,628 § 102,019
Cost of revenue 57,042 58,285 52,162
Gross profit 88,793 69,343 49,857
Operating expenses:
Research and development 46,109 42,098 39,527
Sales and marketing 37,397 44,440 41,270
General and administrative 28,910 29,094 26,965
Total operating expenses 112,416 115,632 107,762
Loss from operations (23,623) (46,289) (57,905)
Investment income 1,961 1,422 1,984
Interest expense (3.866) (3,658) (3.792)
Loss before provision for income taxes (25,528) (48,525) (59,713)
Income tax provision 84 6 —
Net loss and comprehensive loss $ (25,612) § (48,531) $ (59,713)
The following table sets forth our lidated of ions and T loss data d as a percentage of revenue for the periods indicated:"
For the Years Ended
December 31,
2025 2024 2023
Revenue 100 % 100 % 100 %
Cost of revenue 39 46 51
Gross profit 61 54 49
Operating expenses:
Research and development 32 33 39
Sales and marketing 26 35 40
General and administrative 20 23 26
Total operating expenses 77 91 106
Loss from operations

(16) (36) 7
Investment income 1 2

1
Interest expense

@) 3) (C)]
Loss before provision for income taxes (18) (38) (59)
Income tax provision — — —
Net loss (18)% (38)% (59%
@ Totals may not sum due to rounding.
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The following table includes stock-based

Stock-based compensation(

Cost of revenue

Research and development

Sales and marketing

General and administrative

Total stock-based compensation

Depreciation and amortization®
Cost of revenue
Research and development
Sales and marketing
General and administrative

Total depreciation and amortization

Restructuring charges
Cost of revenue
Research and development
Sales and marketing
General and administrative
Total restructuring charges

and amortization, and restructuring charges as they are included in the results of operations:

For the Years Ended
December 31,

2025

2024

2023

(in thousands)

1,557 1,616 1,986
12,094 10,392 9,218
6,119 8,280 8,721
6,655 5,816 Sy
26,425 26,104 25,052
25,136 27,761 24331
170 262 261
117 190 189

70 115 131
25,493 28,328 24,912
115 460 —
285 1,278 2,311
687 1,867 1,025
1,385 1,256 280
2,472 4,861 3,616

2.5 million of stock-based compensation incurred during the year ended December 31, 2024 is classified as restructuring charges in the table above, including $0.3 million related to cost of revenue, $0.9 million related to research and development costs, $1.2 million related to sales and marketing costs, and $0.1 million related to general and
administrative costs. $0.1 million of stock-based compensation incurred during the year ended December 31, 2023, which were related to sales and marketing and general and administrative costs, is classified as restructuring charges in the table above. A nominal amount of stock-based compensation incurred during the year ended December 31, 2025 is

classified as restructuring charges in the table above. For further information on our restructuring plan, see Note 16 to our consolidated financial statements included elsewhere in this Annual Report on Form 10-K.
@ 50.1 million of depreciation and amortization expense recorded to cost of revenue for the year ended December 31, 2025 is classified as restructuring charges in the table above, as these charges were incurred as part of our 2025 Restructuring and Transformation Plan.
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Comparison of the Years Ended December 31, 2025 and 2024

Revenue
For the Years Ended December 31, Change
2025 2024 $ Y
(in thousands, except percentages)

B2 Cloud Storage revenue $ 79,897 $ 63,335 $ 16,562 26 %
Computer Backup revenue 65,938 64,293 1,645 3%
Total revenue $ 145835 § 127,628 § 18,207 14 %
Total revenue increased by $18.2 million, or 14%, for the year ended December 31, 2025.
Primary factors influencing the $16.6 million increase in B2 Cloud Storage revenue include the following:

+ a$10.1 million increase in sales to new customers; and

+ a$6.5 million increase driven by higher storage usage as a result of upselling and organic growth by existing customers.
Primary factors influencing the $1.6 million increase in Computer Backup revenue include the following:

+  a$4.5 million increase due to price increases that went into effect in October 2023;

+  a80.7 million increase driven by increased utilization by existing customers; and

*  a$3.6 million decrease from a decline in license counts.
Cost of Revenue and Gross Margin

For the Years Ended December 31, Change
2025 2024 $ Y%
(in thousands, except percentages)

Cost of revenue $ 57,042 $ 58,285 $ (1,243) 2)%
Gross margin 61 % 54 %

Cost of Revenue
Primary factors influencing the $1.2 million, or 2%, decrease in cost of revenue for the year ended December 31, 2025 include the following:
*  a86.0 million decrease in depreciation expense primarily due to the extension of the useful life of our infrastructure equipment;
+ aS$1.5million decrease in personnel-related costs resulting from lower headcount following our recent restructuring and ongoing efficiency initiatives;

+  a$3.4 million increase in amortization expense related to in platform and new software features; and

+  a$2.9 million increase primarily reflecting incremental rent and facility costs associated with expanding our data center footprint to support increased storage capacity.

Gross Margin

Gross margin was 61% for the year ended December 31, 2025 compared to 54% for the year ended December 31, 2024, The increase in our gross margin was primarily driven by higher revenue and lower fixed costs, including reduced depreciation expense resulting from the extension of
the useful life of our infrastructure equipment, effective April 1, 2025, which increased gross margin by approximately 4%. In addition, improved economies of scale related to personnel supporting cost of sales contributed to the increase. These benefits were partially offset by higher
variable costs associated with the expansion of our data center spaces.

48



Table of Contents

Operating Expenses
For the Years Ended December 31, Change
2025 2024 $ Y
(in thousands, except percentages)
Research and development $ 46,109 S 42,098 4,011 10 %
Sales and marketing $ 37397 § 44,440 $ (7,043) (16)%
General and administrative $ 28910 S 29,094 § (184) [
Primary factors influencing the change in operating expenses for the year ended December 31, 2025 include the following:
Research and Development
« an increase of $3.0 million in personnel-related costs driven by a $5.1 million increase due to lower capitalization of internally ped software resulting from the timing and level of qualifying development activities, partially offset by a $2.1 million decrease, primarily
related to lower headcount following our recent restructuring and ongoing efficiency initiatives;
«  an increase of $0.8 million in stock-based ion expense, including a $1.4 million increase related to lower capitalization of internally ped software resulting from changes in project timing and scope, partially offset by a $0.9 million decrease from severance costs
incurred under the 2024 Restructuring Plan; and
« anincrease of $0.2 million due to the impairment of certain internally developed software assets.
Sales and Marketing
+  decreases of $2.8 million and $2.2 million in I-related expenses and stock-based ion, respectively, primarily related to a reduction in headcount following our recent restructuring and ongoing efficiency initiatives;

+ adecrease of $1.7 million in workforce reduction costs incurred under the 2024 Restructuring Plan, the majority of which related to stock-based compensation; and
« adecrease of $0.3 million in advertising and marketing costs, including a $0.8 million decrease in baseline operating spend, partially offset by a $0.5 million increase to support our go-to-market transformation initiatives.

General and Administrative
+ adecrease of $1.1 million related to personnel-related costs resulting from lower headcount following our recent restructuring and ongoing efficiency initiatives;
« adecrease of $0.5 million primarily attributable to reduced non-personnel operating expenses as a result of continued efficiency initiatives;
« anincrease of $0.8 million in stock-based compensation expense primarily related to the timing of award grants;
«  an increase of $0.4 million due to higher foreign exchange losses; and
+  and increase of $0.3 million related to litigation settlement costs.

Investment Income

For the Years Ended December 31, Change
2025 2024 s %
(in thousands, except percentages)

Investment income $ 1,961 § 1422 § 539 38 %

Investment income increased by $0.5 million for the year ended December 31, 2025. The increase was primarily due to the investment of additional cash raised in the Follow-On Offering of $37.4 million. For further information on our Follow-On Offering see Note 1 to our consolidated
financial statements located elsewhere in this Annual report on Form 10-K.
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Interest Expense

For the Years Ended December 31, Change
2025 2024 S Yo
(in thousands, except percentages)
Interest expense $ (3,866) S (3,658) 8 (208) (©6)%

Interest expense increased by $0.2 million the year ended December 31, 2025 due to the following:
« anincrease of $0.5 million due to an increased volume of finance leases; and
+ adecrease of $0.3 million due to lower average debt outstanding during the year ended December 31, 2025 compared to the prior year.

Income Tax Provision
Our provision for income taxes was immaterial for the years ended December 31, 2025 and 2024.

Non-GAAP Financial Measures

To 1 our lid: financial which are prepared and presented in accordance with generally accepted accounting principles in the United States (“GAAP”), we provide investors with non-GAAP financial measures including adjusted gross profit (and margin),
adjusted earnings before interest, taxes, depreciation and amortization (“EBITDA™), adjusted EBITDA margin, each as defined below. These are d for 1 1 informational purposes only, have limitations as analytical tools and should not be considered in
isolation or as a substitute for financial information presented in accordance with GAAP. In addition, other companies, including companies in our industry, may calculate similarly-titled non-GAAP financial measures differently or may use other measures to evaluate their performance,
all of which could reduce the usefulness of these measures as tools for comparison. Because of these limitations, when evaluating our performance, you should consider each of these non-GAAP financial measures alongside other financial performance measures, including the most
directly comparable financial measure calculated in accordance with GAAP and our other GAAP results. A reconciliation of each of our non-GAAP financial measures to the most directly comparable financial measure calculated in accordance with GAAP is set forth below.
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Adjusted Gross Profit and Adjusted Gross Margin

‘We believe adjusted gross profit (and margin), when taken together with our GAAP financial results, provides a meaningful assessment of our performance, and is useful to us for evaluating our ongoing operations and for internal planning and forecasting purposes.

We define adjusted gross profit as gross profit, stock-based ion expense, depreciation and amortization and restructuring charges within cost of revenue. We define adjusted gross margin as a percentage of adjusted gross profit to revenue. We exclude stock-based
compensation, which is a non-cash item, and restructuring charges because we do not consider it indicative of our core operating performance. We exclude depreciation expense of our property and equipment and amortization expense of capitalized internal-use software because these
may not reflect current or future cash spending levels to support our business. We believe adjusted gross profit (and margin) provides consistency and comparability with our past financial performance and facilitates period-to-period comparisons of operations.

The following table presents a reconciliation of gross profit, the most directly comparable financial measure stated in accordance with GAAP, to adjusted gross profit (and margin), for each of the periods presented:

For the Years Ended
December 31,

2025 2024 2023
(in thousands, except percentages)
Gross profit $ 88,793 $ 69,343 $ 49,857
Adjustments:
Stock-based compensation” 1,557 1,616 1,986
Depreciation and amortization®® 25,136 27,761 24,330
Restructuring charges 115 460 —
Adjusted gross profit $ 115,601 $ 99,180 S 76,173
Gross margin 61 % 54 % 49 %
Adjusted gross margin 79 % 78 % 75 %

503 million of stock-based compensation expense for the year ended December 31, 2024 is classified as restructuring charges in the table above, as these charges were incurred as part of our 2024 Restructuring Plan. See Note 16 to our consolidated financial statements included elsewhere in this Annual Report on Form 10-K for additional information
regarding our restructuring plans and associated charges.

@ 50.1 million of depreciation and amortization expense for the year ended December 31, 2025 is classified as restructuring charges in the table above, as these charges were incurred as part of our 2025 Restructuring and Transformation Plan.
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Adjusted EBITDA and Adjusted EBITDA Margin

We define Adjusted EBITDA as net loss adjusted to exclude depreciation and amortization, stock-based compensation, interest expense, investment income, income tax provision, realized and unrealized gains and losses on foreign currency transactions, and certain non-recurring and
infrequent items, including impairment of long-lived assets, restructuring charges, legal settlement costs, and other similar charges. Adjusted EBITDA Margin is defined as Adjusted EBITDA divided by revenues for the period. We use Adjus&ed EBITDA and Adjusted FBITDA Mar{,m to

1 | information

evaluate our ongoing operations and for internal planning and forecasting purposes. We believe that Adjusted EBITDA and Adjusted EBITDA Margin, when taken together with our GAAP financial results, provide

our

performance by excluding certain items that may not be indicative of our business, results of operations, or outlook. We consider Adjusted EBITDA and Adjusted EBITDA Margin to be important measures because they help illustrate underlying trends in our business and our historical

operating performance on a more consistent basis.

Our calculation of Adjusted EBITDA may differ from the calculations of Adjusted EBITDA by other companies and therefore comparability may be limited. Because of these limitations, when evaluating our performance, you should consider Adjusted EBITDA alongside other financial

performance measures, including our net loss and other GAAP results. The following table presents a reconciliation of net loss, the most directly comparable financial measure stated in accordance with GAAP, to Adjusted EBITDA for each of the periods presented.

For the Years Ended December 31,

2025 2024 2023
(in thousands, except percentages)
Net loss and comprehensive loss. $ (25,612) $ (48,531) $ (59.713)
Adjustments:
Depreciation and amortization" 25,493 28,328 24912
Stock-based compensation® 26,425 26,104 25,052
Interest expense and investment income, net 1,905 2,236 1,808
Income tax provision 84 6 —
Foreign exchange loss 451 32 123
Litigation settlement costs 288 — 411
Impairment loss on long-lived assets®® 258 232
Restructuring charges 2,472 4,861 3,616
Adjusted EBITDA $ 31,764 $ 13,036 $ (3,559)
Net loss and comprehensive loss margin (18)% (38)% (59%
Adjusted EBITDA Margin 22 % 10 % 3)%

(1$0.1 million of depreciation and amortization expense for the year ended December 31, 2025 is classified as restructuring charges in the table above, as these charges were incurred as part of our 2025 Restructuring and Transformation Plan.
@ A nominal amount, $2.5 million, and $0.1 million, of stock-based compensation expense for the years ended December 31, 2025, 2024 and 2023, are classified as restructuring charges in the table above, as these charges were incurred under our restructuring plans.

$1.0 million and $0.9 million of impairment loss on right-of-use assets for the years ended December 31, 2025 and 2024, respectively, are classified as restructuring charges in the table above, as these charges were incurred as part of our restructuring plans.

52




Table of Contents

Liquidity and Capital Resources
General

Since inception, we have financed operations primarily through payments received from our customers and, in later periods from the net proceeds from our public offerings. As of December 31, 2025 and 2024, our principal sources of liquidity were cash, cash equivalents, and marketable
securities of $51.4 million and $54.9 million, respectively.

We believe that our existing cash, cash equivalents, and marketable securities, together with cash provided by operations and our revolving credit facility, will be sufficient to support our working capital and capital expenditure requirements for at least the next 12 months. Our material
cash requirements include contractual and other obligations under our credit facility, finance and ing lease and purchase i as di d below. Our future capital requirements will depend on many factors, including our total revenue growth rate, the timing
and the amount of cash received from customers, the expansion of sales and marketing activities, the timing and extent of spending to support development efforts, the potential expansion of our data center spaces, the price at which we are able to purchase or lease infrastructure
equipment, the impact of inflation on interest rates, the introduction of platform enk and the inuing market adoption of our platform. In the future, we may enter into arrangements to acquire or invest in complementary businesses, products, and technologies. To support our
up-market transformation, we expect to increase our capital expenditures, continue leveraging finance lease agreements for infrastructure investments and, when strategic opportunities arise, we may supplement our revolving credit facility with additional equity or debt funding to
accelerate enterprise-focused growth. In the event that we require additional financing, we may not be able to raise such financing on terms acceptable to us or at all. If we are unable to raise additional capital or generate cash flows necessary to expand our operations and invest in
continued innovation, we may not be able to compete successfully, which would harm our business, results of operations, and financial condition.

‘We maintain cash deposits in the United States, in Federal Deposit Insurance Corporation insured banks. In the event of a failure of any financial institutions where we maintain deposits, we may lose timely access to our funds at such institutions and incur significant losses to the extent
our funds exceed the $250,000 limit insured by the Federal Deposit Insurance Corporation.

Debt
On June 4, 2025, we entered into a credit agreement (the “Credit Agreement”) with Citizens Bank, N.A. (the “Lender”), establishing a senior secured revolving credit facility with a total borrowing capacity of up to $20.0 million (the “Revolving Credit Facility”) to be used for general
corporate purposes and working capital needs. The Revolving Credit Facility allows for borrowings, repayments, and re-borrowings up to the total capacity, subject to compliance with the terms of the Credit Agreement. The Revolving Credit Facility includes a sub-limit of up to

$3.0 million for the issuance of letters of credit. The Credit Agreement is scheduled to mature on June 4, 2027, at which point all obligations become due. The Credit Agreement includes an option that allows us to extend the maturity date by one year, subject to certain conditions.

Borrowings under the facility bear interest at a variable rate, at our discretion, equal to either (a) the average Secured Overnight Financing Rate (“SOFR”) plus 3.25% or (b) a base rate, as defined in the Credit Agreement, plus 2.25%. Additionally, the Credit Agreement requires the
payment of a commitment fee of 0.35% on the unused portion of the Revolving Credit Facility, and a letter of credit availability fee of 0.125% on outstanding letters of credit.

Our ability to pay interest on or to refinance our indebtedness depends on our future performance, working capital levels and capital structure, which are subject to general economic, financial, competitive, legislative, regulatory and other factors which may be beyond our control. There
can be no assurance that we will generate sufficient cash flow from our operations or that future financings will be available on acceptable terms or in amounts sufficient to enable us to service or refinance our indebtedness or to make necessary capital expenditures.

As of December 31, 2025, we had no outstanding borrowings under the Revolving Credit Facility. As of December 31, 2025, no letters of credit were outstanding and $20.0 million was available for borrowing under the Revolving Credit Facility.
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Debt Covenants under the Credit Agreement

The Credit Agreement contains customary restrictive financial and operating covenants, including limitations on our ability to incur additional indebtedness, pay dividends, make certain investments, sell assets, and engage in other specified transactions. In August 2025, in connection
with the establishment of a new share repurchase program (as discussed further below), we amended the Credit Agreement to permit share repurchases of up to $10.0 million, thereby excluding such repurchases from the covenant restrictions. The Credit Agreement also requires us to
comply with the following financial covenants on a quarterly basis: (i) a minimum liquidity of $10.0 million held on deposit with the Lender, over which we retain control and consider as cash and cash equi , (ii) a mini lidated carnings before interest, taxes, depreciation
and amortization (“EBITDA”) (as defined below) threshold, and (iif) a maximum total leverage ratio of 2.75 to 1.00, which is calculated based on consolidated EBITDA.

The Credit Agreement defines consolidated EBITDA on a trailing four fiscal quarter basis and includes specified adjustments and exclusions. As a result, EBITDA as defined under the Credit Agreement may differ materially from Adjusted EBITDA as presented elsewhere in this report.
For example, the calculation of EBITDA under the Credit Agreement includes exceptions and caps related to adjustments for (i) restructuring and other strategic initiatives, (i) legal settlements, (iii) completed acquisitions, and (iv) all other non-cash and non-specified non-recurring
charges. As of December 31, 2025, we were in compliance with the covenants under the Credit Agreement. Failure to comply with these covenants could limit the Company’s ability to access additional borrowings under the Revolving Credit Facility or could result in the acceleration of
repayments of amounts outstanding under the facility.

Commitments

Finance Leases

We enter into finance lease arrangements to obtain hard drives and related equipment for our data center operations. See Note 10 to our lidated financial included elsewt in this Annual Report on Form 10-K for our future minimum commitments related to our finance
leases. The weighted average discount rate for finance leases was 12.6% as of December 31, 2025.

Operating Leases

‘We lease data center spaces and office space under non-cancelable operating leases with various expiration dates. See Note 10 to our lidated financial included elsewk: in this Annual Report on Form 10-K for further information on our future minimum commitments
on our operating leases. The weighted average discount rate for operating leases was 6.9% as of December 31, 2025.

In June 2025, we amended an existing lease for a data center facility to (i) extend the non-cancellable term of the original lease and (ii) expand into additional infrastructure designed to support multiple-storage offerings. This ion is expected to in the second quarter of

2026 and includes a non-cancellable lease term of approximately seven years. The original lease term was also extended to align with this period.
Purchase Commitments

In addition, we have purchase commitments that relate mainly to infrastructure agreements used to facilitate our operations. As of December 31, 2025, there are $2.5 million, $2.2 million, and $0.8 million payable for these commitments for the years ending December 31, 2026, 2027, and
2028, respectively.

Share Repurchase Program

In August 2025, our Board of Directors approved a share repurchase program authorizing us to repurchase up to $10.0 million of our Class A common stock through August 1, 2026. The program is intended to offset dilution resulting from stock-based compensation. Repurchases are to

be funded from the proceeds of employee stock option exercises and from employee contributions under the 2021 Employee Stock Purchase Plan.
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Repurchases may be made from time to time in open market transactions, pursuant to Rule 10bS-1 trading plans, or through other means, in accordance with Rule 10b-18 under the Securities Exchange Act of 1934, as amended. The timing, number of shares repurchased, and prices paid
for the shares under this program will depend on general business and market conditions as well as corporate and regulatory limitations, prevailing stock prices, and other considerations. The share rep program may be ded, modified, or discontinued at any time and does not
obligate us to acquire any amount of Class A common stock.

During the year ended December 31, 2025, we repurchased a total of 256,549 shares of our Class A common stock for $2.0 million. As of December 31, 2025, approximately $8.0 million remained available for repurchases under the program.
Cash Flows
The following table shows a summary of our cash flows for the periods presented:

For the Years Ended

December 31,
2025 2024 2023
(in thousands)
Net cash provided by (used in) operating activities $ 23,544 § 12,505 § (7,350)
Net cash (used in) provided by investing activities $ (25,340) $ (6,131) $ 21,657
Net cash (used in) provided by financing activities $ (14,798) S 22,772 $ (8,842)

Operating Activities
Our largest source of operating cash is payments received from our customers. Our primary uses of cash from operating activities are for personnel-related expenses, sales and marketing expenses, infrastructure expenses, and overhead expenses.

For the year ended December 31, 2025, cash provided by operating activities was $23.5 million, which resulted from a net loss of $25.6 million, adjusted for non-cash charges of $58.5 million and net cash outflow of $9.3 million from changes in operating assets and liabilities. Non-cash
charges primarily consisted of $26.4 million for stock-based compensation expense, $25.6 million for depreciation and amortization expense, noncash lease expense on operating leases of $4.9 million, and a $1.0 million impairment loss on right-of-use assets primarily related to our
restructuring activities. The net cash outflow from changes in operating assets and liabilities was primarily due to a $4.5 million decrease in operating lease liabilities reflecting the timing of lease payments, a $2.7 million increase in other assets primarily related to employee sales
commissions, a $1.7 million increase in accounts receivable driven by higher revenue from enterprise customers and the timing of billings and related collections, and a $1.5 million increase in prepaid expenses and other current assets primarily due to higher unbilled revenue.

For the year ended December 31, 2024, cash used in operating activities was $12.5 million, which resulted from a net loss of $48.5 million, adjusted for non-cash charges of $60.8 million and a net cash inflow of $0.2 million from changes in operating assets and liabilities. Non-cash
charges primarily consisted of $28.3 million for depreciation and amortization expense, $28.6 million for stock-based compensation expense, noncash lease expense of $2.7 million, and $0.9 million related to loss on impairment of right-of-use assets. The net cash inflow from changes in
operating assets and liabilities was primarily the result of a $5.5 million increase of deferred revenue, which increased due to our growing sales and to timing of collections from our customers and a $0.9 million increase in accrued expenses and other current liabilities. The cash inflows
were largely offset by payments of operating lease liabilities of $2.6 million, an increase of $1.3 million in other assets, and an increase in accounts receivable of $1.0 million due to timing of collections. Prepaid expenses and other current assets increased $0.7 million and accounts
payable decreased $0.5 million. Cash provided by operations increased during the year ended December 31, 2024, as compared to the same period in 2023 primarily due to our growing customer base, increased storage from new and existing customers and the price increase that began to
take effect in October 2023, partially offset by i d i related to ing and ing our co-location facilities, and increased spending in support of our expanded research and development and sales and marketing spending to support business growth.
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Investing Activities
Cash used in investing activities during the year ended December 31, 2025 was $25.3 million, resulting primarily from the following activity:
«  Purchases of marketable securities of $39.5 million;
«  Cash payments of $7.6 million related to the development of internal-use software for adding new features and enhanced functionality to our platform;
¢« Cash payments of $4.7 million related to capital expenditures in support of infrastructure deployments to support our growing business; and
+  Proceeds of $26.3 million from the maturity of our marketable securities.

Cash used in investing activities during the year ended December 31, 2024 was $6.1 million, resulting primarily from the following activity:
+  Purchases of marketable securities of $38.1 million;
«  Cash payments of $12.5 million related to the development of internal-use software for adding new features and enhanced functionality to our platform;
¢+ Cash payments of $1.7 million related to capital expenditures in support of infrastructure deployments to support our growing business;
*  Proceeds of $45.7 million from the maturity of our marketable securities; and
*  Proceeds of $0.5 million from the disposition of certain hard drives.

Financing Activities
Cash used in financing activities for the year ended December 31, 2025 was $14.8 million, resulting primarily from the following activity:
« Principal payments on our finance lease agreements and lease financing obligations of $18.2 million related to hard drives and other infrastructure equipment used in our data center spaces;
«  $2.0 million related to repurchases of our Class A common stock;
*  $1.9 million related to payments on taxes for net share settlements of vested equity awards, resulting in a retirement of related equity awards;
+  $0.6 million related to payments of debt issuance costs;
« $5.3 million in proceeds from the exercise of employee stock options; and
*  $2.6 million in proceeds from our ESPP.

Cash provided by financing activities for the year ended December 30, 2024 was $22.8 million, resulting primarily from the following activity:
*  $37.4 million of net proceeds from the Follow-On Offering;
+  $7.5 million in proceeds from the exercise of employee stock options;
*  $2.8 million in proceeds from our ESPP;

*  $0.6 million in proceeds from our RCA debt facility prior to its termination. See Note 12 to our d financial located el

in this Annual Report on Form 10-K for additional information;
«  Principal payments on our finance lease agreements and lease financing obligations of $19.5 million related to hard drives and other infrastructure equipment used in our data center spaces;

+  $4.7 million related to the repayment, in full, of the RCA debt facility;

+  $0.9 million related to repayment of principal on financed insurance premiums; and

- $0.4 million related to payments of offering costs in connection with our Follow-On Offering.

Contractual Obligations and Commitments

Our commitments are associated with contracts that are enforceable and legally binding and that specify all significant terms, including fixed or minimum services to be used, fixed, minimum or variable price provisions, and the approximate timing of the actions under the contracts.
Operating lease commitments relate primarily to our rental of office space and data center spaces. Our finance lease commitments relate primarily to our infrastructure equipment. Purchase commitments
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relate mainly to infrastructure agreements and subscription arrangements used to facilitate our operations. For more information, see Note 10 and Note 11 to our d financial located in this Annual Report on Form 10-K.

Critical Accounting Estimates

Our consolidated financial statements and related notes included elsewhere in this Annual Report on Form 10-K are prepared in accordance with GAAP. The preparation of these lidated financial requires to make esti and assumptions that affect the
reported amounts of assets, liabilities, revenue, costs and expenses, and related disclosures. We evaluate our estimates and judgments on an ongoing basis, based on historical experience, current trends, and other factors that we believe are able under the ci Actual
results could differ materially from these estimates, and such differences could have a material impact on our financial condition, results of operations, and cash flows.

‘While our significant accounting policies are described in Note 2 to our lidated financial we believe the followi ing esti involve the most significant jud and ions used in the p of our consolidated financial and therefore

represent our critical accounting estimates.

Useful Lives of Long-Lived Assets

Our long-lived assets primarily consist of data center equipment, servers, networking equipment, capitalized internal-use software, and certain right-of-use assets related to our lea

their estimated useful lives.

arrangements. These assets are recorded at cost and depreciated or amortized on a straight-line ba

Determining the appropriate useful lives of our long-lived assets requires significant judgment and is based on our expectations regarding the period over which the assets will provide economic benefit. Factors considered in establishing useful lives include historical asset performance,
technological changes, expected usage patterns, and antici i or repl cycles. We review useful lives periodically and may revise them when warranted by changes in circumstances or new information.

Changes in estimated useful lives affect the timing of depreciation and amortization expense recognized in future periods. B

¢ depreciation is primarily included in cost of revenue, revisions to useful lives would impact future gross margin and operating results on a prospective basis.

During the second quarter of 2025, we completed a study on the useful lives of our property and equipment, resulting in an extension of the useful life of our infrastructure equipment. This update resulted in a reduction in depreciation expense of approximately $5.2 million for the year
ended December 31, 2025 and is anticipated to result in further reduction of approximately $2.8 million for the year ending December 31, 2026.

Capitalization of Internal-Use Software
‘We capitalize certain costs related to the development of internal-use software that supports our Backblaze Storage Cloud platform and related products. Capitalized costs primarily consist of personnel-related costs, including salaries, benefits, and stock-based compensation, incurred

during the application development stage of software projects. Capitalization begins when the preliminary project stage is complete and it is probable that the software will be completed and used for its intended purpose, and ceases when the software is substantially complete and ready
for its intended use.

Significant judgment is required in determining whether a software project qualifies for capitalization, determining when capitalization should begin and end, and identifying and measuring the costs that qualify for capitalization. We also estimate the expected useful lives of capitalized
internal-use software and amortize these costs on a straight-line basis over the period in which the software is expected to provide economic benefit. Changes in our estimates related to project scope, expected functionality, qualifying costs, or useful lives could materially affect the
amount of costs capitalized, the timing of expense recognition, and our results of operations.

Capitalized internal-use software represents a signi asset on our
operating results and gross margin could be materially impacted.

d balance sheets, and amortization of these costs is included primarily in cost of revenue. If our ions regarding italizati igibility, project completion, or useful lives were to change, our

57




Tabl ntents

Ahypothetical 10% increase or decrease in the amount of project costs capitalized for the year ended December 31, 2025 would have resulted in a corresponding decrease or increase of i ly $1.0 million in ing expenses for the period.

Recent Accounting Pronouncements

See the sections titled “Basis of Presentation and Summary of Signifi A ing Policies—A; ing Pi Recently Adopted” and “Basis of Presentation and Summary of Signij A ing Policies—Rq ly Issued A, ing Pi " in Note 2 to our
i d financial included elsewhere in this Annual Report on Form 10-K for more information.

JOBS Act Accounting Election

‘We are an emerging growth company, as defmed in the Jumpstart Our Business Startups (JOBS) Act. For so long as we continue to be an emerging growth company, we may take advantage of certain exempuons fmm vanous reporting requirements that are applicable to other public

that are not emerging growth luding, but not limited to, not being required to comply with the auditor attestation requirements of Section 404 of the Sarbanes-Oxley Act, reduced di ding executive ion in our periodic reports and

proxy and ions from the i of holding a nonbinding advisory vote on executive compensation. The JOBS Act also provides that an emerging growth company can take advantage of an extended transition period for complying with new or revised accounting

dard licable to public ies. This provision allows an emerging growth company to delay the adoption of some accounting standards unless and until those standards would otherwise apply to private companies. We have elected to use the extended transition period under the

JOBS Act for the adoption of new or revised accoun(lng standards and, as a result, we will adopt such dards on the dates applicable to private ies until we cease to be an emerging growth company on December 31, 2026, which is the last day of the fiscal year following the
fifth anniversary of our initial public offering. dingly, our lidated financial may not be ble to those of public companies that comply with new or revised accounting pronouncements as of the public company effective dates.

Item 7A. Q) itative and Qualitati i es About Market Risk

‘We are exposed to market risk in the ordinary course of our business. Market risk represents the risk of loss that may impact our financial position due to adverse changes in financial market prices and rates. Our market risk exposure is primarily the result of fluctuations in interest rates
and foreign currency exchange rates.

Interest Rate Risk

Our exposure to interest rate risk primarily relates to our finance lease arrangements and lease financing obligations for obtaining hard drives and related equipment for our data center operations, which may be impacted by interest rate changes for any future agreements we enter into. We
also earn interest income generated by cash, cash equivalents and marketable securities. As of December 31, 2025, we had cash and cash equivalents and short-term i balances of $29.2 million and $22.2 million, respectively. Interest-earning instruments carry a degree of
interest rate risk. The primary objective of our investment activities is to preserve principal while maximizing income without significantly increasing risk. As such, we generally do not enter into investments for trading or speculative purposes and have not used any derivative financial
instruments to manage our interest rate risk exposure. We intend to hold all investments to their respective maturities. Due to the short-term nature of these i and as all i are generally intended to be held-to-maturity, we do not believe that an increase or decrease in
interest rates of 100 basis points would have a material effect on our operating results or financial position.

In addition, borrowings under our Revolving Credit Facility bear interest at variable rates, at our discretion, equal to either (a) the average SOFR plus 3.25% or (b) a base rate, as defined in the credit plus 2.25%. A dingly, our future interest expense will fluctuate with
changes in market interest rates. No borrowings were outstanding under the Revolving Credit Facility as of December 31, 2025.

Inflation Risk

The inflation rate has recently been falling by some measures after reaching a nearly three decade high in 2022, but interest rates remain high and may continue to increase our operating costs and our interest expense. It is uncertain how inflation and interest rates will be impacted in 2026
by the imposition of tariffs and other trade-related actions or inactions. World
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events, such as the Russia-Ukraine War, the joint United States-Israeli strikes on Iran in February 2026 and other conflicts in the Middle East, continue to negatively affect the global economy. We continue to monitor the impact of inflation in order to minimize its effects through focusing
on upmarket revenue growth, productivity improvements, and cost reductions. However, we may not be able to sufficiently offset our increased costs through these measures, for competitive reasons or because of other factors influencing our operations. There can be no assurance that
future inflation will not have an adverse impact on our operating results and financial condition.

Foreign Currency Exchange Rate Risk

Our reporting currency and the functional currency of our wholly owned foreign subsidiaries is the U.S. dollar. Our revenue and ing expenses are d i d in U.S. dollars and are not subject to foreign currency exchange rate risk. Our exposure to foreign currency exchange rate
risk relates to certain finance lease purchase option obligations that are denominated in foreign currencies, including the British pound, Canadian dollar, and Euro. Fluctuations in exchange rates result in remeasurement gains or losses and affect the U.S. dollar value of these lease
liabilities. As the we expand our international operations and enter into additional foreign currency-ds inated lease ar our exposure to exchange rate fluctuations may increase. We do not currently use derivative instruments to hedge foreign currency risk.
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOU

NG FIRM

To the stockholders and the Board of Directors of Backblaze, Inc.

Opinion on the Financial Statements

‘We have audited the accompanying consolidated balance sheet of Backblaze, Inc. and subsidiaries (the "Company") as of December 31, 2025, the related consolidated statements of operations and comprehensive loss, changes in stockholders' equity, and cash flows, for the year ended
December 31, 2025, and the related notes (collectively referred to as the "financial statements"). In our opinion, the financial statements present fairly, in all material respects, the financial position of the Company as of December 31, 2025, and the results of its operations and its cash
flows for the year ended December 31, 2025, in conformity with accounting principles generally accepted in the United States of America.

Basis for Opinion

These financial statements are the responsibility of the Company's management. Our responsibility is to express an opinion on the Company's financial statements based on our audit. We are a public accounting firm registered with the Public Company Accounting Oversight Board
(United States) (PCAOB) and are required to be independent with respect to the Company in accordance with the U.S. federal securities laws and the applicable rules and regulations of the Securities and Exchange Commission and the PCAOB.

We conducted our audit in accordance with the standards of the PCAOB. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement, whether due to error or fraud. The Company is not
required to have, nor were we engaged to perform, an audit of its internal control over financial reporting. As part of our audit, we are required to obtain an understanding of internal control over financial reporting but not for the purpose of expressing an opinion on the effectiveness of
the Company's internal control over financial reporting. Accordingly, we express no such opinion.

Our audit included performing procedures to assess the risks of material misstatement of the financial statements, whether due to error or fraud, and performing procedures that respond to those risks. Such procedures included examining, on a test basis, evidence regarding the amounts
and disclosures in the financial statements. Our audit also included evaluating the accounting principles used and significant esti made by as well as ing the overall p ion of the financial statements. We believe that our audit provides a reasonable basis for
our opinion.

/s/ Deloitte & Touche LLP

Los Angeles, California
March 10, 2026

‘We have served as the Company's auditor since 2025.
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Report of g Public A ing Firm
Shareholders and Board of Directors
Backblaze, Inc.

San Mateo, California

Opinion on the C i Financial

‘We have audited the accompanying consolidated balance sheets of Backblaze, Inc. (the “Company™) as of December 31, 2024 and 2023, the related lid: of ions and hensive loss, changes in stockholders’ equity, and cash flows for each of the years then
ended, and the related notes (collectively referred to as the “consolidated financial statements™). In our opinion, the consolidated financial statements present fairly, in all material respects, the financial position of the Company at December 31, 2024 and 2023, and the results of its
operations and its cash flows for each of the years then ended, in conformity with accounting principles generally accepted in the United States of America.

Basis for Opinion

These lidated financial are the of the Company’s management. Our responsibility is to express an opinion on the Company’s consolidated financial statements based on our audits. We are a public accounting firm registered with the Public Company
Accounting Oversight Board (United States) (PCAOB) and are required to be independent with respect to the Company in accordance with the U.S. federal securities laws and the applicable rules and regulations of the Securities and Exchange Commission and the PCAOB.

‘We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the consolidated financial statements are free of material misstatement, whether due to error or fraud. The
Company is not required to have, nor were we engaged to perform, an audit of its internal control over financial reporting. As part of our audits we are required to obtain an understanding of internal control over financial reporting but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control over financial reporting. Accordingly, we express no such opinion.

Our audits included performing procedures to assess the risks of material mi: of the d financial whether due to error or fraud, and performing procedures that respond to those risks. Such procedures included examining, on a test basis, evidence regarding
the amounts and discl in the lidated financial Our audits also included evaluating the accounting principles used and significant esti made by as well as evaluating the overall ion of the lidated financial We believe that
our audits provide a reasonable basis for our opinion.

/s/ BDO USA, P.C.
We served as the Company's auditor from 2020 to 2024.
San Jose, California

March 11, 2025
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BACKBLAZE, INC.
CONSOLIDATED BALANCE SHEETS
(in thousands, except share and per share data)

December 31,

2025 2024
Assets
Current assets:
Cash and cash equivalents $ 29,182 § 45,776
Marketable securities 22,199 9,139
Accounts receivable, net 3,482 1,831
Prepaid expenses 4,195 3,457
Other current assets 6,630 5,545
Total current assets 65,688 65,748
Property and equipment, net 57,310 42,949
Operating lease right-of-use assets, net 22,713 15,873
Capitalized internal-use software, net 40,825 41,801
Other assets 5,290 2,187
Total assets $ 191,826 § 168,558
Liabilities and Stockholders’ Equity
Current liabilities:
Accounts payable $ 1,588 § 1,459
Accrued expenses and other current liabilities 9,406 7,584
Finance lease liabilities and lease financing obligations, current 14,873 16,327
Operating lease liabilities, current 5,253 4,026
Deferred revenue, current 30,498 30,407
Total current liabilities 61,618 59,803
Finance lease liabilities and lease financing obligations, non-current 21,292 13,142
Operating lease liabilities, non-current 20,166 12,844
Deferred revenue and other liabilities, non-current 5,529 5,147
Total liabilities $ 108,605 § 90,936
Commitments and contingencies (Note 11)
Stockholders’ Equity
Preferred stock, 0.0001 par value; 10,000,000 shares authorized as of December 31, 2025 and 2024; zero shares issued and outstanding as of December 31, 2025 and 2024. — —
Class A common stock, $0.0001 par value; 113,000,000 shares authorized as of December 31, 2025 and 2024; 58,962,339 shares issued and 58,705,790 outstanding as of December 31, 2025 and 53,375,770 shares
issued and outstanding as of December 31, 2024. 6 5
Class B common stock, 0.0001 par value; 295,986 shares authorized as of December 31, 2025 and 2024; zero shares issued and outstanding as of December 31, 2025 and 2024. — —
Treasury stock, at cost; 256,549 and zero shares as of December 31, 2025 and 2024, respectively (1,983) —
Additional paid-in capital 306,795 273,602
Accumulated deficit (221,597) (195,985)
Total stockholders’ equity 83,221 77,622
$ 191,826 § 168,558

Total liabilities and stockholders’ equity

The accompanying notes are an integral part of these consolidated financial statements.
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Revenue
Cost of revenue
Gross profit
Operating expenses:
Research and development
Sales and marketing
General and administrative
Total operating expenses
Loss from operations
Investment income
Interest expense
Loss before provision for income taxes
Income tax provision
Net loss and comprehensive loss

Net loss per share attributable to Class A and Class B common stockholders, basic and diluted

‘Weighted average Class A and Class B common shares outstanding

BACKBLAZE, INC.
CONSOLIDATED STATEMENTS OF OPERATIONS AND COMPREHENSIVE LOSS
(in thousands, except share and per share data)

For the Years Ended December 31,

2025 2024 2023

$ 145,835 127,628 102,019
57,042 58,285 52,162

88,793 69,343 49,857

46,109 42,098 39,527

37,397 44,440 41,270

28,910 29,094 26,965

112,416 115,632 107,762

(23,623) (46,289) (57,905)

1,961 1,422 1,984

(3,866) (3,658) (3,792)

(25,528) (48,525) (59,713)

84 6

$ (25,612) (48,531) $ (59,713)
$ (0.46) (1) § (1.66)
56,200,667 43,543,023 36,011,446

) 0n July 6,2023, all shares of the Company’s then outstanding Class B common stock were automatically converted into the same number of Class A common stock, pursuant to the terms of the Company’s Amended and Restated Certificate of Incorporation. No additional shares of Class B common stock will be issued following such conversion. See Note

13 for further details.

The accompanying notes are an integral part of these consolidated financial statements.
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BACKBLAZE, INC.

CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERS’ EQUITY

Balance as of December 31, 2022

Net loss

Issuance of common stock upon exercise of stock options

Issuance of common stock related to the 2021 Equity Incentive Plan
Issuance of common stock related to the 2021 Employee Stock Purchase Plan
Issuance of restricted stock units related to bonus plans

Stock-based compensation

Balance as of December 31, 2023

Net loss

Issuance of shares of common stock upon public offering, net of underwriting discounts and commissions and
other offering costs

Issuance of common stock upon exercise of stock options

Issuance of common stock related to the 2021 Equity Incentive Plan

Issuance of common stock related to the 2021 Employee Stock Purchase Plan
Issuance of restricted stock units related to bonus plans

Stock-based compensation

Balance as of December 31, 2024

Net loss

Purchase of treasury stock

Issuance of common stock upon exercise of stock options

Issuance of common stock related to the 2021 Equity Incentive Plan

Issuance of common stock related to the 2021 Employee Stock Purchase Plan
Issuance of restricted stock units related to bonus plans

Stock-based compensation

Balance as of December 31, 2025

(in thousands, except share data)

Class A Common Stock(® Treasury Stock Additional Accumalated
Shares Amount Shares Amount Capital Deficit Total

33,393,737 $ — ¥ — $ 156,485 § (87,741) § 68,748
— — — — (59,713) (59.713)
2,446,846 — — 4613 — 4613
2,327,073 — — — — —
695,046 —_ — 2,339 — 2,339
287,908 — — 1,848 — 1,848
— — — 27,103 — 27,103
39,150,610 — — 192,388 (147,454) 44,938
. - - . (48,531) (48,531
7,187,500 — — 36,980 — 36,981
2,526,902 — — 7,537 — 7,537
3,434,104 — — — — —
780,206 — — 2,768 — 2,768
296,448 — — 3,507 — 3,507
— — — 30,422 — 30,422
53,375,770 — — 273,602 (195,985) 77,622
— - — - (25.612) (25.612)
(256,549) (1,983) (1,983)
1,580,237 — — 5,268 — 5,268
3,085,157 — — (1,918) — (1,917)
619,604 — — 2,550 — 2,550
301,571 — — 2,014 — 2,014
= = = 25,279 = 25,279
58,962,339 $ (256,549) $ (1,983) $ 306,795 $ (221,597) $ 83,221

T On July 6, 2023, all shares of the Company’s then outstanding Class B common stock were automatically converted into the same number of Class A common stock, pursuant to the terms of the Company’s Amended and Restated Certificate of Incorporation. No additional shars of Class B common stock will be issued following such conversion. See Note

13 for further details.

The accompanying notes are an integral part of these consolidated financial statements.
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BACKBLAZE INC.
CONSOLIDATED STATEMENTS OF CASH FLOWS
(in thousands)

CASH FLOWS FROM OPERATING ACTIVITIES
Net loss
Adjustments to reconcile net loss to net cash provided by (used in) operating activities:
Noncash lease expense on operating leases
Depreciation and amortization
Impairment loss on long-lived assets
Stock-based compensation
Gain on disposal of property and equipment
Other, net
Changes in operating assets and liabilities:
Accounts receivable
Prepaid expenses and other current assets
Other assets
Accounts payable
Accrued expenses and other current liabilitics
Deferred revenue and other liabilities, non-current
Operating lease liabilities
Net cash provided by (used in) operating activitics
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of marketable securities
Maturities of marketable securities
Proceeds from disposal of property and equipment
Purchases of property and equipment
Capitalized internal-use software costs
Net cash (used in) provided by investing activities
CASH FLOWS FROM FINANCING ACTIVITIES
Principal payments on finance lease and lease financing obligations
Proceeds from issuance of common stock upon public offering, net of underwriting discounts and commission and other offering costs
Payments of offering costs
Proceeds from debt facility
Repayment of debt facility
Payment of debt issuance costs
Proceeds from insurance premium financing
Principal payments on insurance premium financing
Proceeds from lease financing obligations
Purchase of treasury stock
Proceeds from exercises of stock options
Taxes paid for net share settlement of equity awards
Proceeds from ESPP
Net cash (used in) provided by financing activities
Net (decrease) increase in cash and cash equivalents and restricted cash
Cash and cash equivalents and restricted cash, beginning of period
Cash and cash equivalents and restricted cash, end of period
RECONCILIATION OF CASH, CASH EQUIVALENTS AND RESTRICTED CASH
Cash and cash equivalents
Restricted cash, non-current
Total cash and cash equivalents and restricted cash, non-current
SUPPLEMENTAL INFORMATION:
Cash paid for interest
NON-CASH INVESTING AND FINANCING ACTIVITIES:
Accrued bonus settled in restricted stock units

The accompanying notes are an integral part of these consolidated financial statements.
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2025 2024 2023
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686 409 417
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(1,527) (741) (445)
(2,673) (1346) (389)
402 (547) (295)
130 948 (1422)

473 5,505 4526
(4467) (2.588) (2.464)
23,544 12,505 (7.350)
(39.530) (38,097) (26,358)
26281 45693 67.874
167 455 369
(4,694) 711 (5.512)
(7,564) (12471) (14,716)
(25.340) (6,131) 21,657
(18,164) (19.503) (19.510)

37434
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2454 554 4273
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— — 893
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- - 4450
(1.983) — —
5338 7477 4,708
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BACKBLAZE INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
Note 1. Organization and Description of Business
Description of Business
Backblaze, Inc. and its subsidiaries (collectively, “Backblaze™ or the “Company”) is a high-performance storage cloud platform, designed to help businesses and consumers store, use, and protect their data. The Company delivers its services through the Backblaze Storage Cloud platform,

a purpose-built, web-scale software archil operating on dity hardware. kblaze’s offerings include B2 Cloud Storage, an Infrastructure-as-a-Service (“IaaS™) solution, and Computer Backup, a Software-as-a-Service (“SaaS™) solution. The Company was incorporated in the
state of Delaware on April 20, 2007.

Follow-On Offering

On November 20, 2024, the Company issued and sold an aggregate of 6,250,000 shares of the Company’s Class A common stock, par value $0.0001 per share at a public offering price of $5.60 per share (the “Follow-On Offering”). The Company also granted the underwriters an option
to purchase up to an additional 937,500 shares of Class A common stock at the same per-share price of $5.60 per share. The underwriters exercised their option to purchase the additional shares. The Company received net proceeds of $37.4 million from the Follow-On Offering, after
deducting the underwriting discounts and commissions and other offering expenses. Offering costs of $0.5 million, which consisted of direct incremental legal, accounting, and consulting fees were incurred by the Company in connection with the Follow-On Offering. These costs were
offset against the proceeds from the Follow-On Offering.

Note 2. Basis of Presentation and Summary of Significant Accounting Policies

Principles of Consolidation

The i lidated financial and ing notes have been prepared in conformity with generally accepted accounting principles in the United States of America (“GAAP”) and include the accounts of the Company and its wholly-owned subsidiaries. All
intercompany balances and ions have been elimi din lidati
Reclassifications

To conform to the current period’s presentation, certain prior-period amounts have been reclassified as follows:
«  Prepaid expenses previously included in “Prepaid and other current assets” have been reclassified to a separate line item in the consolidated balance sheets for the year ended December 31, 2024.

*  Areclass of approximately $0.2 million previously classified as prepaid expenses as of December 31, 2024, has been reclassified to “Other” of other current assets in Footnote 6 and the consolidated balance sheet.

*  Netaccretion of discount on investment securities and net realized i gains previous; d separately have been reclassified to “Other” in the consolidated statements of cash flows for the years ended December 31, 2024 and December 31, 2023.
*  Machinery and equipment, previously presented as a separate major asset class of property and equipment in Note 7, have been reclassified to data center equipment for the year ended December 31, 2024.
These reclassifications had no impact on total assets, liabilities, or stockholders’ equity.

Emerging Growth Company

issued

The Company is an emerging growth company (“EGC”), as defined in the Jumpstart Our Business Startups Act of 2012 (the “JOBS Act”). Under the JOBS Act, EGCs can delay adopting new or revised
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to the enactment of the JOBS Act until such time as those standards apply to private jes. The Company has elected to use this extended transition period for complying with new or revised accounting standards that have different effective dates for public and private companies
until the carlier of the date that it (i) is no longer an EGC or (i) affirmatively and irrevocably opts out of the extended transition period provided in the JOBS Act. As a result, these consolidated financial may not be to jes that comply with the new or revised
accounting pronouncements as of public company effective dates. The Company will maintain its EGC status until the fifth anniversary of the Company’s initial public offering. The Company intends to use the extended transition period for any other new or revised accounting standards
during the period in which it remains an EGC. As a result, our Form 10-K for the year ending December 31, 2026 will no longer reflect any reduced disclosure requirements as an emerging growth company.

Segment Information
The Company has a single operating and reportable segment. In reaching this conclusion, management considers the definition of the chief operating decision maker (“CODM), how the business is defined by the CODM, the nature of the information provided to the CODM and how that
information is used to make operating decisions, allocate resources and assess performance. The Company’s chief operating decision maker is its Chief Executive Officer (“CEO”), who reviews financial information presented on an aggregated basis for purposes of making operating
decisions, assessing financial performance and allocating resources.

Use of Estimates

The preparation of consolidated financial statements in conformity with GAAP requires to make esti and ions that affect the amounts reported and di: d in the i financial and the ing notes. Such esti and

include the costs to be capitalized as internal-use software, which include determining whether projects will result in new or additional functionality, the useful lives of other long-lived assets, impairment considerations for long-lived assets, the incremental borrowing rate for lease
, lease and lease p llocati i related to variable consideration, valuation of the Company’s Employee Stock Purchase Plan (“ESPP”) expense, and accounting for income taxes, including estimates for deferred tax assets, valuation allowance, and

uncertain tax positions. The Company bases its estimates on historical experience and on ions that considers Future actual results could differ materially from these estimates.

During the second quarter of 2025, the Company completed a study of the useful lives of its property and equipment. Effective April 1, 2025, the estimated life of data center equipment, which includes hard drives, servers, and other infrastructure equipment, was extended on a
prospective basis from a range of 3 to 5 years to a uniform 6 years. The reassessment was based on historical data and continuous improvements made to the efficiency and durability of the Company’s storage infrastructure.

The change in estimate reduced depreciation expense and increased net income by approximately $5.2 million for the year ended December 31, 2025, resulting in an increase of $0.09 per basic and diluted share for the year ended December 31, 2025.

Comprehensive Loss

income in the i financial

The Company does not have any P of other income recorded within the consolidated financial statements and therefore does not sep present a of

Foreign Currency

Foreign currency transaction gains and losses primarily arise from exchange rate fluctuations on monetary transactions denominated in a currency other than the functional currency. Because the functional currency of the Company and its foreign subsidiaries is the United States dollar
(“USD”), the Company does not have foreign currency translation adjustments. Transaction gains and losses are included in general and administrative on the Company’s lidated of ions and p ive loss.
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Foreign exchange loss for the periods indicated was as follows (in thousands):

For the Years Ended December 31,
2025 2024 2023
Foreign exchange loss $ 451§ 32 8 123

Concentrations and Risks and Uncertainties
Credit risk. Financial instruments that potentially subject the Company to credit risk primarily consist of cash, cash equivalents, accounts receivable, marketable securities, and unbilled receivables.

The Company maintains its cash, cash equivalents, and marketable securities with high-quality financial institutions that have investment-grade credit ratings. Although these institutions are considered to be financially sound, deposits may exceed the amounts insured or guaranteed by the
Federal Deposit Insurance Corporation, which could subject the Company to risk of loss in the event of the failure of any such financial institution.

The Company is also exposed to credit risk related to accounts receivable and unbilled receivables from customers. The Company does not have separate collateral requirements to support financial instruments subject to credit risk.

Concentration of vendors. The Company acquires infrastructure equipment from third party vendors. Vendors may have limited sources of equipment and supplies, which may expose the Company to potential supply-chain and service disruptions that could harm the Company’s business.

The following table presents of vendors and that d for more than 10% related to the Company’s cash disbursements, accounts payable, and accounts receivable.
For the Years Ended December 31,
2025 2024 2023
Cash disbursement concentration
Number of vendors 2 3 2
Total cash disbursements represented by vendors listed above 26% 36% 21%

December 31,

2025 2024
Accounts payable concentration
Number of vendors 2 1
Total accounts payable balance represented by vendors listed above 23% 14%
Accounts receivable concentration
Number of customers 2 2
Total accounts receivable balance rep by listed above 38% 35%

Revenue. The Company derives substantially all of its revenue from the services operating on its Backblaze Storage Cloud platform: its B2 Cloud Storage and Computer Backup offerings. No customer accounted for more than 10% of the Company’s revenues during the years ended
December 31, 2025, 2024 and 2023.

Restructuring

The Company classifies certain costs as restructuring charges when they are incurred and d direct and i in ion with pp! d that result in significant changes to the scope of the business or the manner in which the business is conducted.
Restructuring charges include employee severance and related costs associated with workforce reductions, facility-related costs incurred to exit or consolidate office sp: costs associated with strategic transformation initiatives, and other costs directly attributable to restructuring and
transforming the Company’s operations.
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Restructuring costs associated with strategic transformation initiatives are generally recognized as expense as the related services are performed or costs are otherwise incurred, while other restructuris lated costs, i asset i i are ized in with the
applicable accounting policies for those costs. Employee severance and related costs are recognized when the Company has committed to a plan of termination, the plan identifies the employees affected and the expected completion date, the actions required to complete the plan indicate
that it is unlikely that significant changes will be made to the plan or that the plan will be withdrawn. For involuntary terminations, a liability is ized in with the appli guidance based on whether employees are required to render future service to receive the benefits.

Revenue Recognition

The Backblaze Storage Cloud provides the core platform for the Company’s B2 Cloud Storage and its Computer Backup offerings. The Company derives its revenue primarily from fees earned from customers accessing these offerings through its platform.

+ B2 Cloud Storage is provided as an laa$ solution and is offered p inantly on a ion-based model, with fees billed monthly in arrears, and to a lesser extent through capacity-based subscription plans with terms ranging from one to five years.
+  The Computer Backup is provided as a SaaS solution under subscription arrangements with one month, one-year, and two-year terms, all of which are billed upfront and automatically renew at the end of their respective terms. In addition, customers may incur usage-based fees
related to extended version history retention, which are recognized as revenue as the related services are provided.

‘While the majority of the Company’s customers pay via credit card, certain customers’ accounts are invoiced and recorded in accounts receivable and in revenue, or deferred revenue, depending on whether appropriate revenue recognition criteria have been met. As the Company provides
its offerings as a hosted service, it does not provide the 1 right to take ion of the software at any time, does not incur set up costs, and does not charge an installation fee for its new customers.

The Company d ines revenue r ition through the following five steps:

1. Identify the contract with a customer. The Company considers the terms and conditions of the contracts and its customary business practices in identifying its contracts under Accounting Standards Codification (“ASC”) 606. The Company determines it has a contract with a customer
when:

« the contract has been approved by both parties;

« it can identify each party’s rights regarding the services to be transferred and the payment terms for the services;
« it has determined the customer to have the ability and intent to pay;

+ the contract has commercial substance; and

« itis probable the Company will collect substantially all of the consideration in the contract.

The Company applies judgment in determining a customer’s ability and intent to pay based on a variety of factors, including historical payment experience for existing customers and customer profile considerations for new customers.

2. Identify the performance obligations in the contract. Performance obligations promised in a contract are identified based on the services and products that will be transferred to the customer that are both capable of being distinct and are distinct in the context of the contract. The
Company’s contracts typically contain a single distinct performance obligation representing one of its Backblaze Storage Cloud platform offerings, which includes either B2 Cloud Storage or Computer Backup services and related customer support.

3. Determine the transaction price. The transaction price is determined based on the consideration the Company expects to receive in exchange for transferring services and products to the customer. Variable consideration is included in the transaction price if, in the Company’s judgment,
it is probable that a significant future reversal of cumulative revenue recognized under the contract will not occur. The Company’s variable ideration includes ion-based revenue and revenue arrangements that offer the right of return. The Company offers a 30 day right of
return for its one to five-year subscription-based arrangements and records a refund liability based on historical return data. Certain fees that are considered consideration payable to a customer are accounted for as a reduction of the transaction price. None of the

70




Table of Contents

Company’s contracts contain a signi financing Revenue is d net of any taxes collected from customers, which are subsequently remitted to governmental entities (e.g., sales and other indirect taxes).

4. Allocate the ion price to per; in the contract. Contracts that contain multiple distinct performance obligations require an allocation of the ion price to each performance obligation based on a relative standalone selling price (“SSP”). The Company
determines SSP for performance obligations based on the price it sells a service or product separately.

5. Recognize revenue when or as the Company satisfies a per, li Revenue is ized when or as the Company saisfiesits performance obligations. The Company’s cloud service arrangements generally represent a single performance obligation that is satisfied over
time as a series of distinct services that are substantially the same. e. The Company measures progress using an output method based on the value of services transferred o the customer and applics the “right o invoice” practical expedient for arrangements in which invoiced amounts
correspond directly with the value transferred. Subscription-based are d on a straight-line basis over the I term beginning on the service commencement date. Consumption-based ar are ized based on actual usage as services are
delivered.

The Company also offers a 14-day free trial period for its Computer Backup subscription-based arrangements and it does not enter into a contract with the customer during this trial period. Sep , under its ion-based ar the Company does not charge customers

until at least 10 gigabytes of data have been stored.

The non-current deferred revenue balance of $5.4 million included in the Company’s consolidated balance sheet as of December 31, 2025 will be recognized starting in 2027 and thereafter. As of December 31, 2024, the Company’s non-current deferred revenue balance was $5.1 million,
which will be recognized in 2026 and thereafter.

For revenue generated from arrangements that involve third-partics, the Company evaluates whether it is the principal or the agent based on maintaining control over the
on a gross basis, as the Company is the principal.

ervices being provided and maintaining the i ip with the end-customer. The Company’s revenue is reported

Cost of Revenue

Cost of revenue includes costs directly associated with the delivery of services and products, which consists of expenses for providing Backblaze’s platform to its customers. These expenses include rent and utilities for operating in data center spaces, personnel costs, network and
bandwidth costs, depreciation of the Company’s cqulpmum and finance lease assets in data center spaces and other infrastructure expenses incurred in connection with its customers’ use of its services. The Company periodically receives discounts from third-party vendors that are
recorded as a reduction to cost of revenue on its of operations and comprehensive loss. Personnel-related costs associated with customer support and maintaining service availability include salaries, benefits, bonuses and stock-based compensation. Cost of revenue

also includes credit card processing fees, amortization of capitalized internal-use software development costs and allocated overhead costs.

Research and Development Costs

Research and development costs consist primarily of clated expenses iated with the Company’s research and development staff, including salaries, benefits, bonuses and stock-based Ip ion. Research and p costs also include consultants or professional
services fees, costs related to the support and maintenance of systems used in product development, subscription services for use by its research and development organization and an allocation of its overhead costs. Research and development costs are generally expensed as incurred,
unless they qualify as capitalized internal-use software.

Advertising Costs

Advertising costs are expensed as incurred and are included in sales and marketing expenses in the consolidated statements of operations and comprehensive loss. Prior-year amounts have been updated to conform to current year presentation and had no impact on the Company’s
previously reported i d financial These costs were $2.5 million, $3.0 million, and $2.6 million for the years ended December 31, 2025, 2024, and 2023, respectively.
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Income Taxes
The Company accounts for income taxes using the asset and liability method. Deferred income taxes are recognized by applying the enacted statutory tax rates applicable to future years to differences between the carrying amounts of existing assets and liabilities and their respective tax
bases and net operating loss and tax credit carryforwards. The effect on deferred tax assets and liabilities of a change in tax rates is recognized in the period that includes the enactment date. The measurement of deferred tax assets is reduced, if necessary, by a valuation allowance to

amounts that are more likely than not to be realized.

Where interpretation of the tax law may be uncertain, the Company recognizes, measures and discloses income tax uncertainties. The Company accounts for interest expense and penalties related to unrecognized tax benefits as income tax expense in its consolidated statements of
operations and comprehensive loss. The Company is subject to periodic audits by the Internal Revenue Service and other taxing authorities, which may challenge tax positions taken by the Company.

Stock-based Compensation

All stock-based ion to empl is d on the grant date, based on the fair value of the awards on the date of grant. The Company i ion cost for equit;
vesting period of one to four years.

ified awards on a straight-line basis over the requisite service period, which is generally a

Awards granted under the Company’s bonus plans are d for as liability-classified share-based payment awards because the bonus payout represents a fixed monetary amount that is settled in a variable number of shares. For such awards, the Company recognizes compensation
cost over the requisite service period based on the fair value of the liability, which is remeasured at each reporting date until settlement. Upon settlement and issuance of restricted stock units (“RSUs™), the awards are reclassified to equity.

Stock-based compensation includes RSUSs, stock option grants and stock purchase rights under the ESPP.

The Company uses the Black-Scholes option pricing model to measure the fair value of its stock options and the stock purchase rights under the ESPP. The Black-Scholes option pricing model requires the use of complex assumptions, which determine the fair value of stock-based
awards. Forfeitures are accounted for in the period in which they occur.

Cash and Cash Equivalents

Cash and cash equivalents include cash and certain highly liquid investments with maturities of 90 days or less at the date of purchase. Cash equivalents are primarily recorded at cost, which approximates fair value.

Restricted Cash

The Company had restricted cash of $4.1 million related to the line of credit agreement with City National Bank as of December 31, 2023. The Company did not have a restricted cash balance as of December 31, 2025 and 2024.
Marketable Securities

The Company classifies marketable debt securities with original maturities greater than 90 days as held-to-maturity and reports them at amortized cost, with realized gains and losses recognized in earnings. Marketable securities with original maturities of 90 days or less are classified as
cash equivalents. The Company determines the appropriate classification of its debt securities at the time of purchase and re-evaluates such determination at each balance sheet date.

The Company will ize an all for esti d credit losses on its held-to-maturity securities, using a forward-looking expected loss model, which reflects losses that are expected to be incurred over the life of the financial instrument. The Company uses a roll-rate method to
determine the estimated credit losses using factors including historical global average default rates and expected recovery rates on similar credit quality, bond maturity and duration, along with historical experience, current conditions, and forecasts of future economic conditions, if
available. The Company monitors the credit profile of its held-to-maturity securities on a periodic basis, using third party data to assess their credit ratings as well as any adverse conditions specifically related to the security. The allowance for credit losses was a nominal amount for the
years ended December 31, 2025 and 2024.
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Fair Value of Financial Instruments

The Company measures financial assets and liabilities at fair value at each reporting date. Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market participants at the measurement date. Fair value measurements are
reported under a three-level valuation hierarchy. The classification of the Company’s financial assets within the hierarchy is as follows:

Level 1 — Inputs to the valuation methodology are unadjusted quoted prices in active markets for identical assets or liabilities.

Level 2 — Other than quoted prices included in Level 1 inputs that are observable for the asset or liability, either directly or indirectly, for substantially the full term of the asset or liability.

Level 3 — Unobservable inputs for the asset or liability used to measure fair value to the extent that observable inputs are not available, thereby allowing for situations in which there is little, if any, market activity for the asset or liability at the measurement date.

The carrying amounts reflected in the consolidated balance sheets for accounts receivable, prepaid expenses, other current assets, accounts payable, and accrued expenses and other current liabilities approximate their respective fair values due to the short maturities of those instruments.

Accounts Receivable, Net

Accounts receivable are carried at the original invoiced amount less an estimated allowance for expected credit losses based on the pi ility of future ion. The is esti based on the Company’s assessment of its ability to collect on customer accounts receivable.
The allowance was a nominal amount as of December 31, 2025 and 2024. The provision, direct write-offs, and recoveries were also nominal for the years ended December 31, 2025 and 2024. The Company regularly reviews the allowance by considering certain factors such as historical
experience, credit quality, age of accounts receivable balances and other known conditions that may affect a customer’s ability to pay.

Unbilled Accounts Receivable

Unbilled accounts receivable represents recognized and unbilled revenue for consumption-based contracts that is billed monthly in arrears. Substantially all of the Company’s unbilled accounts receivable is charged via a credit card upon billing. Unbilled accounts receivable is included in
other current assets on the consolidated balance sheets. The balance of unbilled accounts receivable as of December 31, 2025 and 2024 is presented in Note 6.

Deferred Contract Costs
The Company s deferred contract costs are composed of third-party affiliate commissions and, starting in 2024, a commission structure for its sales team. Sales commissions and related taxes and benefits earned by our sales force as well as sales commission earned by marketing affiliates

are and recoverable costs of ining a contract with a customer. Sales commissions for new contracts are deferred and then amortized on a straight-line basis over a period of benefit that we have estimated to be five years. We determined the period of benefit by
taking into consideration the duration of our customer contracts, our customer retention rate and the technology development life cycle. Sales commissions for renewal contracts are deferred and then amortized on a straight-line basis over the related contractual renewal period.

Amortization expense is included in sales and marketing expenses on the lidated of ions and 35 loss. Deferred contract costs are included within other current assets and other assets in the consolidated balance sheets.

Property and Equipment, Net

Property and equipment, both owned and under finance leases, are stated at cost, less d d which is d on a straight-line basis over the asset’s estimated useful life. Leasechold improvements are amortized over the shorter of the useful life of the asset or
expected lease term. Imp: that increase ionality of the asset are capitalized and di it over the asset’s ining useful life. C i p is not iated. Fully d i assets are retained in property and equipment until removed from service.
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The following table presents the estimated useful lives of property and equipment:

Property and Equipment Useful life
Data center equipment(" 6 years
Computer equipment 3 -5 years
Leasehold improvements Shorter of useful life or expected lease term

) During the second quarter of 2025, the estimated lives of data center equipment were extended from a range of 3 to § years o a uniform 6 years. See “Use of Estimates” above for further details.
Capitalized Internal-Use Software, Net

The Company capitalizes qualifying software development costs related to new features and enhancements to the functionality of its platform and related products. The costs consist of personnel costs (including related taxes and benefits and stock-based compensation) that are incurred
during the application development stage. Capitalization of costs begins when two criteria are met: (i) the preliminary project stage is completed, and (ii) it is probable that the software will be completed and used for its intended function. Capitalization ceases when the software is
substantially complete and ready for its intended use, including the completion of all significant testing. Costs related to preliminary project activities and post-implementation operating activities are expensed as incurred.

The Company reviews its capitalization criteria for each project individually. Capitalized costs are amortized over the estimated useful life of the software, which is generally five years, on a straight-line basis, and represents the manner in which the expected benefit will be denved The
Company determines the useful lives of identifiable project assets after considering the specific facts and circumstances related to each project. Amortization of capitalized software costs is substantially included in cost of revenue in the lidated of and
comprehensive loss.

Impairment of Long-lived Assets

Long-lived assets with finite lives include property and equipment, capitalized internal-use software, certain implementation costs incurred for cloud ing ar and right-of-use assets. The Company evaluates these long-lived assets for impairment whenever events or
changes in circumstances indicate that the carrying amount of an asset may not be recoverable. Recoverability of assets held and used is measured by comparison of the carrying amount of an asset or an asset group to estimated undiscounted future net cash flows expected to be generated
by the asset or asset group. If the carrying amount of an asset exceeds these estimated future cash flows, an impairment charge is recognized in the amount by which the carrying amount of the assets exceeds the fair value of the asset or asset group during the quarter in which the
determination is made.

Deferred Revenue
The Company records deferred revenue when cuslomer payments are received in advance of sallsfymg the performance obligations on the Company’s contracts. Subscription-based arrangements are generally billed and paid in advance of satisfaction of these performance obligations.

Deferred revenue relating to the Company’s subscrip based ar that have a iration date of less than 12 months are classified as current. The Company classifies deferred revenue from services that will be provided in more than 12 months as non-current on its
consolidated balance sheets.

Leases

The Company generally enters into finance lease arrangements for hard drives and related equipment for its data center operations, and operating leases for rental of data center spaces and office space. The Company determines if an arrangement is or contains a lease at inception by
evaluating various factors, including if the contract conveys the right to control the use of an identified asset for a period of time in exchange for consideration and other facts and circumstances. As a majority of the Company’s operating leases do not provide an implicit rate, the
Company uses an incremental borrowing rate based on the information available as of the commencement date for each lease component. The discount rate used is the rate of interest that a lessee would have to pay to borrow an amount equal to the lease payments on a collateralized basis
over a similar term in a similar economic environment.
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For finance leases, the lease term generally begins on the date of initial possession of the leased asset, and for operating leases, the term begins when the Company has the right to use the leased space and obtain the economic benefits. The Company does not assume renewals in its
determination of the lease term unless the renewals are deemed to be reasonably assured at lease inception. Lease classification is determined at the lease commencement date. The Company records an asset and lease liability on its consolidated balance sheets for leases that have yet to
commence when it has the ability to control the underlying asset as that creates a significant right and obligation to the Company. The underlying assets of finance leases are included in property and equipment, net, on the Company’s consolidated balance sheets. Variable lease payments
are expensed as incurred and include certain 1 such as mai and other services provided by the lessor to the extent the charges are variable.

The Company has elected the short-term lease practical expedient for all asset classes, which allows the lessee to not apply the recognition requirements of ASC 842 to short-term leases (leases with original terms of 12 months or less and that do not include a purchase option that the
lessee is reasonably certain to exercise).

The Company has elected the practical expedient to combine lease and non-lease components for all of its leases, with the exception of leases related to the co-location lease agreement asset class. For co-location lease agreements, the Company only izes fixed mini p:
for tangible as right-of- assets and ing lease liabilities, as these arrangements may include significant intangible components.

Regulatory Developments

On July 4, 2025, the One Big Beautiful Blll Act (the “OBBB Act”) was enacted, introducing amendments to U.S. tax laws with various effective dates from 2025 to 2027. The OBBB Act includes significant provisions, such as the permanent extension of certain expiring provisions of the
2017 Tax Cuts and Jobs Act, i ional tax k, and the ion of ble tax for certain business provisions including the immediate expensing of the US research and development expenditure. The Company has completed its assessment of the tax law changes
enacted under the OBBB Act. Based on this assessment, the OBBB Act did not have a material impact on the Company’s consolidated financial statements for the year ended December 31, 2025, and the Company does not expect these changes to have a material impact on future periods.

In January 2024, the European Union (“EU™) enacted the EU Data Act, which became effective in September 2025. The legislation establishes statutory rights for EU and European Economic Area (“EEA™) customers, including the ability to terminate contracts with no more than two
months’ notice, reimbursement of unused prepaid service, and limitations on early termination penalties, among other changes. These provlslons pnmanly affecl the Company’s subscription arrangements with EU and EEA customers by shortening the enforceable contract term and
requiring consideration of expanded refund rights. The Company evaluated the implications of the EU Data Act on its customer ar ing performance obligations, and d ined that it did not have a material impact on the Company’s consolidated financial
statements for the current reporting period. The Company has incorporated the provisions of the EU Data Act into its revenue recognition policies and contract assessments and expects to reflect any impact prospectively as customer arrangements are modified or renewed under the new
requirements.

Recently Issued Accounting Pronouncements

In December 2025, the Financial Accounting Standards Board ("FASB") issued Accounting Standards Update ("ASU") 2025-11,“Interim Reporting (Topic 270): z Se ” This standard improves the navigability of the required interim disclosures and clarifies when
the guidance is applicable, as well as provides additional guidance on what disclosures should be provided in interim reporting periods. The amendments in this ASU are effecllve for fiscal years beginning after December 15, 2027, and interim reporting periods beginning after December
15, 2028. The Company is evaluating the impact this the new standard may have, but does not expect it to have a significant impact on its consolidated financial statements.

In September 2025, the FASB issued ASU 2025-06, * ibles—Goodwill and Other—I) I-Use Software (Subtopic 350-40): Targeted Imp to the ing for I [-Use Software.” This standard updates the recognition model for internal-use software by eliminating
the project stage framework and requiring capitalization once projects are approved and completion is probable, and also clarifies related disclosure requirements. This ASU is effective for interim reporting periods beginning after December 15, 2027, with early adoption permitted. The
Company is currently evaluating the impact of the adoption of this standard.
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In July 2025, the FASB issued ASU 2025-05, “Financial Instruments—Credit Losses (Topic 326): Measurement of Credit Lo. for Accounts Receivable and Contract Assets.” This standard allows entities to apply a practical expedient when estimating expected credit losses for current
accounts receivable and current contract assets that arise from transactions accounted for under Accounting Standards Codification (“ASC™) Topic 606, Revenue from Contracts with Customers. The standard is effective for all entities for fiscal years beginning after December 15, 2025,
including interim periods within those fiscal years. Early adoption is permitted, and the standard is to be applied prospectively. The Company is currently evaluating the impact of the adoption of this standard.

In November 2024, the FASB issued ASU 2024-03, “Income Subtopic 220-40) - Reporting Comprehensive Income - Expense Disaggregation Disclosures.” The ASU requires disclosure of specified information about certain costs and expenses, including (i) certain amounts
already required to be disclosed in the same di: as the other di: i i (ii) a qualitative description of amounts remaining in relevant expense captions that are not separately disaggregated quantitatively, and (iii) the total amount of selling expenses and an
entity’s definition of such expenses. For public companies, this ASU is effective for fiscal years beginning after December 15, 2026, and interim reporting periods beginning after December 15, 2027 on either a prospective or retrospective basis. Early adoption is permitted. The Company
is currently evaluating the impact of the adoption of this standard.

In December 2023, the FASB issued ASU 2023-09, “Income Taxes (Topic 740) - Improvements to Income Tax Discle > requiring ent and further to certain income tax disclosures, most notably the tax rate reconciliation and income taxes paid. This ASU is
effective for fiscal years beginning after December 15, 2024 for public companies and is effective for fiscal years beginning after December 15, 2025 for non-public business entities. In accordance with our EGC status, the Company will implement the standard beginning with its annual
reporting period ending December 31, 2026. This amendment should be applied on a prospective basis and retrospective application is permitted. The Company is currently evaluating the impact of the adoption of this standard.

Note 3. Revenues

Disaggregation of Total Revenue

The following table presents the Company’s revenue di d by solution (in tk ds):
For the Years Ended December 31,
2025 2024 2023
B2 Cloud Storage $ 79.897 $ 63335 §$ 46,427
Computer Backup 65,938 64,293 55,592
Total revenue $ 145835 8 127,628  § 102,019

The following table presents the Company’s total revenue disaggregated by timing of revenue recognition (in thousands):
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For the Years Ended December 31,

2025 2024 2023
Consumption-based arrangements S 77,187 S 61,459 § 45,771
Subscription-based arrangements 68,236 65,658 55,679
Point in time arrangements 412 511 569
Total revenue S 145,835 S 127,628  § 102,019
Total revenue by geographic area, based on the location of the Company’s customers, was as follows (in thousands):
For the Years Ended December 31,
2025 2024 2023
United States $ 104,567 8 94,323 § 73,262
United Kingdom 7,513 6,703 5,463
Canada 6,609 5,757 5,027
Other 27,146 20,845 18,267
Total revenue $ 145835 8 127,628  § 102,019
Deferred Revenue
The following table presents information regarding the Company’s deferred revenue (in thousands):
December 31,
2025 2024
Deferred revenue $ 35,897 § 35,554
For the Years Ended December 31,
2025 2024 2023
Total revenue recognized, included in each deferred revenue balance at the beginning of each respective period $ 30,640 S 26,076 $ 22,983

Deferred revenue represents the invoiced portion of the Company’s contract liabilities for which the related performance obligations are still outstanding. The Company’s remaining performance obligations (“RPOs”) include deferred revenue as well as future committed revenue under

existing customer contracts.

The following tables presents the Company’s RPOs (in millions):

Within 1 Year Over 1 Year Total
As of December 31, 2025 $ 355 § 307 $ 66.2
As of December 31, 2024 S 343§ 70 $ 413
() The increase in remaining performance obligations as of December 31, 2025 was primarily driven by a new multi-year customer contract executed during the fourth quarter of 2025.
Deferred Contract Costs
The following tables presents the Company’s amortization of deferred contract costs (in thousands):

December 31,
2025 2024

Deferred contract costs for marketing affiliates $ 335§ 542
Deferred contract costs for sales commission $ 2,639 S 972
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Amortization of deferred contract costs related to marketing affiliates
Amortization of deferred contract costs related to sales commissions

Note 4. Marketable Securities
Fair Values and Gross Unrealized Gains and Losses on Held-to-Maturity Investments

The amortized cost, gross unrealized gains and losses, and fair values of interest-bearing securities, by type of security, were as follows (in thousands):

As of December 31, 2025
Cash equivalents

Money market funds
Total cash equivalents

Investments
U.S. treasury sex
Corporate debt securities
Total investments

rities

As of December 31, 2024
Investments
Commercial paper

Total investments

Scheduled Maturities

The amortized cost and fair value of held-to-maturity securities as of December 31, 2025 by contractual maturity are shown below.

Within one year

After one year through five years

After 5 years through 10 years
After 10 years
Total investments

Aging of Unrealized Losses

There were no securities in an unrealized loss position as of December 31, 2025. As of December 31, 2024, certain securities were in an immaterial unrealized loss

December 31,
2025 2024 2023
$ 852 § 1,142 § 978
$ 480 S 126§
Gross Unrealized
Amortized Cost Gains Losses Fair Value Net Carrying Value
8,729 — 3 — 8 8,729 § 8,729
8,729 — 3 — 8 8729 § 8,729
9,461 12 3 — 8 9473 § 9,461
12,740 4 — 12,744 12,738
22,201 16 $ — 8 22217 § 22,199
Gross Unrealized
Amortized Cost Gains Losses Fair Value Net Carrying Value
9,139 — 8 2) s 9,137 § 9,139
9,139 — § 2) S 9,137 § 9.139
Amortized Cost Fair Value
(In Thousands)
$ 22201 § 22,217
$ 22,201 § 22,217
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Note 5. Fair Value Measurements

The following table presents the level within the fair value hierarchy at which the Company’s held-t turity i are d (in th ds):
As of December 31, 2025 Level 1 Level 2 Other® Total
Cash equivalents
Money market funds $ — 3 —  $ 8,729 § 8,729
Investments
U.S. treasury securities 9,473 — — 9,473
Corporate debt securities — 12,744 — 12,744
Total $ 9473 $ 12,744 § 8,729 $ 30,946

T Investments in money market funds measured at fair value using the net asset value per share practical expedient are not subject to hicrarchy level classification disclosure. The Company invests in money market funds that seek to maintain a stable net asset value. These investments include commingled funds that comprise high-quality short-term securities
representing liquid debt and monetary instruments where the redemption value is likely to be the fair value. Redemption is permitted daily without written notice.

As of December 31, 2024 Level 1 Level 2 Total
Investments

Commercial paper S — s 9,137 9,137
Total $ — 3 9,137 § 9,137

There were no transfers between levels of the fair value hierarchy for the years ended December 31, 2025 and 2024.

During the years ended December 31, 2025 and 2024, the only significant assets measured at fair value on a non-recurring basis were right-of-use assets related to the Company’s corporate headquarters lease. In 2024, the Company recognized an impairment related to a partial exit from
its headquarters building, and in 2025, the Company recognized an additional impairment upon its complete exit from the same building. These impairments were measured using discounted cash flow models with Level 3 inputs, informed by market data and valuation information
obtained from third-party specialists, including assumptions related to expected sublease cash flows and market participant discount rates.

Note 6. Other Current Assets

Other current assets isted of the following (in th ds):
December 31,
2025 2024
Unbilled accounts receivable, net $ 3,746 $ 2,864
Receivable from payment processor 615 1,347
Other 2,269 1,334
Total other current assets $ 6,630 § 5,545
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Note 7. Property and Equipment, Net

Property and equij net isted of the following (in tt ds):

Data center equipment
Leased and financed data center equipment)
Computer equipment
Leasehold improvements
Construction-in-process

Total property and equipment
Less: accumulated depreciation and amortization
Total property and equipment, net

) The net book value of the Company’s equipment under finance lease agreements and lease financing obligations was $45.7 million and $35.7 million as of December 31, 2025 and 2024, respectively.

The following table presents property and equipment, net and operating lease right

United States

Canada

The Netherlands

Total property and equipment, net and operating lease right-of-use assets

Note 8. Capitalized Internal-Use Software, Net

Capitalized internal-use software, net isted of the fc (in

Developed software
General and administrative software
Total capitalized internal-use software
Less: accumulated amortization
Total capitalized internal-use software, net

Amortization expense of capitalized internal-use software included in the

Cost of revenue(”

General and administrative
Total amortization expense of capitalized internal-use software

™ Includes $0.1 million of restructuring charges for the year ended December 31, 2025. See Note 16 for additional information.

December 31,
2025 2024
$ 95958 8 71,424
66,569 65,037
2,286 2,239
181 244
89 311
165,083 139,255
(107,773) (96,306)
$ 57,310 8 42,949
December 31,
2025 2024
$ 67,193 § 47,930
2,871 3,309
9,959 7,583
$ 80,023 § 58,822
December 31,
2025 2024
$ 68,837 § 59.435
144 144
68,981 59,579
(28,156) (17,778)
$ 40825 8 41,801
loss is as follows (in thousands):
For the Years Ended December 31,
2025 2024 2023
$ 10,398 $ 6,989 § 3,598
10 10 28
$ 10,408 § 6,999 S 3,626
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As of December 31, 2025, future amortization expense is expected to be as follows (in thousands):

Year Ending December 31,

2026 $ 11,936
2027 10,935
2028 9.290
2029 6,358
2030 2,153
Thereafter 153
Total $ 40,825

Note 9. Accrued Expenses and Other Current Liabilities

Accrued expenses and other current liabilities isted of the following (in tk ds):
December 31,
2025 2024

Accrued compensation $ 5436 S 3,620
ESPP withholding 371 485
Accrued expenses 1,815 1,457
Accrued value-added tax 1,225 1,139
Other 559 883

Accrued expenses and other current liabilities $ 9,406 S 7,584

Note 10. Leases

Finance Leases

The Company generally enters into finance lease arrangements to obtain hard drives and other infrastructure equipment for its data center operations. The term of these agreements primarily range from three to five years and certain of these arrangements have optional renewals to extend
the term of the lease generally at a fixed price. Finance leases are generally secured by the underlying leased equipment. The Company’s finance leases have original lease periods expiring between 2026 and 2030. Finance lease right-of-use assets are included in property and equipment,
net on the Company’s consolidated balance sheets.

Operating Leases

The Company leases data center spaces and office space under non-cancelable operating leases with various expiration dates. Certain lease agreements include renewal options to extend the lease term at a price to be determined upon exercise. These options are not reasonably certain to

be exercised and therefore are not factored into the determination of lease p: . C rental p are generally not included in the Company’s lease agreements. The Company’s lease agreements do not contain any material residual value guarantees or material restrictive
covenants. The Company's leases have original lease periods expiring between 2026 and 2033.

Summary of Lease Information

The weighted average remaining lease terms and discount rates as of December 31, 2025 and 2024 were as follows:

December 31, 2025 December 31, 2024
Operating leases Finance Leases Operating leases Finance Leases”
Remaining lease term 5.4 years 2.5 years 4.4 years 1.9 years
Discount rate 6.9 % 12.6 % 72% 11.9 %

T Includes lease financing obligation costs.
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The following table presents the components of lease expense (in thousands):

For the Years Ended December 31,

2025 20240 20237
Finance lease costs
Depreciation expense® $ 9,131 § 12,674 $ 14,059
Interest expense S 3,407 $ 2444 § 2,827
Lease financing obligation costs
Depreciation expense®® $ 1,307 $ 2,664 $ 1,366
Interest expense $ 229§ 675 $ 409
Operating lease costs
Rental expense related to lease components $ 5920 $ 3397 $ 3,128
Rental expense related to non-lease components® 4,340 5,010 4,999
Variable lease costs 4,358 4,086 1,798
Short term lease costs — — 716
Total operating lease costs $ 14,618  $ 12,493 § 10,641
Total included in cost of revenue $ 13879 $ 11,384  § 9,063
Total included in general and administrative S 739§ 1,109 $ 1,578

T The presentation of prior period data has been revised to conform to current year presentation. There have been no changes to the reported amounts, rather certain amounts have been disaggregated to further improve clarity and transparency.
@ Substantially all of the depreciation expense on assets acquired through the Company’s finance leases and lease financing obligations is included in cost of revenue in its consolidated statements of operations and comprehensive loss.

® Non-lease components are related to non-tangible utilities and services used in the Company’s co-location lease agreements, which are not recorded on the Company’s consolidated balance sheets. The Company used judgment and third-party data in determining the stand-alone price for allocating consideration to lease and non-lease components under
these lease agreements, such as the price of utilities as compared to its tangible data center footprint within each facility.

The following table presents supplemental cash flow information relating to the Company’s leases (in thousands):

For the Years Ended December 31,

2025 2024 2023
Operating cash flows
Cash paid for interest on finance lease and lease financing obligations $ 3,734 8§ 3,119 § 3,236
Cash paid for operating lease liabilities S 5,636 S 4,012 § 2,801
Non-cash items
Equipment acquired through finance leases S 24,864 $ 17,105 § 13,094
Right-of-use assets obtained in exch for ing lease obligati $ 12,674 S 9206 $ 5,448

During the year ended December 31, 2023, the Company entered into two sale-leaseback arrangements with vendors to provide an aggregate of $4.5 million in cash proceeds for previously purchased hard drives and related equipment. The Company concluded the related lease
arrangements would be classified as a lease financing obligation as the Company was reasonably certain to exercise the purchase option within the arrangement. Therefore, the transaction was deemed a failed sale-leaseback and was accounted for as a financing arrangement. The assets
continue to be depreciated over their useful lives, and payments are allocated between interest expense and repayment of the financing liability. The Company did not enter into any sale-leaseback arrangements during the years ended December 31, 2025 and 2024,
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The future minimum commitments for finance leases and lease financing obligations as of December 31, 2025 were as follows (in thousands):

Year Ending December 31, Finance leases Lease financing obligations Total

2026 $ 17,986 $ 487 $ 18,473

2027 13,672 — 13,672

2028 5.856 — 5.856

2029 4,997 — 4,997

2030 84 — 84

Total future minimum commitments 42,595 487 43,082

Less imputed interest (6,893) (24) (6,917)
Total $ 35702 § 463§ 36,165

As of December 31, 2025, the Company's future mini bligati for ing leases and 1labl 1 i related to 1 were as follows (in thousands):

Year Ending December 31, Operating leases Non-lease components Total

2026 $ 6,780 8§ 3,886 §$ 10,666

2027 5,604 3,075 8,679

2028 5,265 3,081 8,346

2029 4,162 2,559 6,721

2030 3,163 1,352 4,515

Thereafter 5,525 109 5,634

Total future minimum commitments 30499 S 14,062 § 44,561

Less imputed interest (5,080)

Total $ 25,419

In June 2025, the Company amended an existing lease for a data center facility to (i) extend the non-cancellable term of the original lease and (ii) expand into additional infrastructure designed to support multiple-storage offerings. This ion is expected to in the second
quarter of 2026 and includes a non-cancellable lease term of approximately 7 years. The original lease term was also extended to align with this period.

The Company concluded that the multi-storage data center space represents a separate asset class from the Company’s existing co-location data center space. As a result, the lease and non-lease components related to this ded space are combined in d with the Company’s

established lease accounting policy.

The Company accounted for the lease amendment as a modification under ASC 842. The amendment consists of two components: (i) an extension of the original lease term, which was remeasured as of the modification date, and (i) a lease for additional, distinct space, which will be
accounted for as a separate lease component and measured at s commencement date in the sccond quarter of 2026. The Company applicd an incremental borrowing rate (“IBR") of 6.8% to remeasure the lease liabilit. The IBR was estimated based on current market rates for secured
borrowings with similar terms and adjusted for the Company’s credit profile. As of December 31, 2025, the Company had approximately $17.5 million of future mini d lease p: related to the d lease space, which has not yet commenced and, accordingly, is
not included in the operating lease commitments table above.

Note 11. Commitments and Contingencies

Contractual Commitments

Other non-cancellable commitments relate mainly to service agreements to support the Company’s operations. As of December 31, 2025, the Company had purchase i of $2.5 million, $2.2 million, and $0.8 million payable during the years ending December
31,2026, 2027, and 2028, respectively.
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During 2024, the Company made payments of $0.2 million to a related party, Meaningful Works, for marketing services per terms of an agreement. An executive officer of Meaningful Works is an immediate family member of the Company’s CEO. As of December 31, 2024, the scope of
services has been completed per terms of the agreement.

401(k) Plan

The Company sponsors a 401(k) defined contribution plan covering all eligible U.S. employees. Contributions to the 401(k) plan are discretionary. The Company contributed $1.9 million, $2.0 million, and $1.9 million to the 401(k) plan for the years ended December 31, 2025, 2024, and
2023, respectively.

Legal Matters

The Company is involved from time to time in various claims and legal actions arising in the ordinary course of business. Where appropriate, the Company establishes accruals for matters that are both probable and and generally maintains i to cover certain
types of litigation claims, subject to policy limits, retentions and deductibles, and other factors. As of December 31, 2025, the Company was not subject to any claims that are expected to have a material adverse effect on its financial position, results of operations, or cash flows.
Nonetheless, the outcome of litigation is inherently uncertain, any such matters, individually or in the aggregate, could result in adverse impacts on the Company, including defense and settl costs, diversion of and other factors.

Indemnification

The Company enters into indemnification provisions under agreements with other parties from time to time in the ordinary course of business. These agreements may require the Company to indemnify and defend the indemnified party against third-party claims arising from the
Company’s activities or from any breaches of representations or warranties made by the Company. To date, the Company has not incurred any material costs or losses in connection with such indemnification obligations. However, it is not possible to reasonably estimate the maximum
potential amount under these indemnification agreements due to the unique facts and circumstances of each arrangement. As a result, the Company has not recorded any liabilities related to these obligations in its lidated financial as of the periods presented.

Note 12. Debt
Revolving Credit Facility

On June 4, 2025, the Company entered into a credit agreement (the “Credit Agreement”) with Citizens Bank, N.A. (the “Lender”), establishing a senior secured revolving credit facility with a total borrowing capacity of up to $20.0 million (the “Revolving Credit Facility™) to be used for
general corporate purposes and working capital needs. The Revolving Credit Facility allows for borrowings, repayments, and re-borrowings up to the total capacity, subject to compliance with the terms of the Credit Agreement. The Revolving Credit Facility includes a sub-limit of up to
$3.0 million for the issuance of letters of credit. The Credit Agreement is scheduled to mature on June 4, 2027, at which point all obligations become due. The Credit Agreement includes an option that allows the Company to extend the maturity date by one year, subject to certain
conditions. The Company incurred $0.6 million of deferred financing costs related to the Revolving Credit Facility, which are amortized on a straight-line basis over the facility’s two-year term and recorded in other assets on the consolidated balance sheet as of December 31, 2025.

The Revolving Credit Facility is secured by a first-priority lien on substantially all assets of the Company and its consolidated subsidiaries, each of which also guarantees the obligations under the facility. Borrowings under the facility bear interest at a variable rate, at the Company’s
discretion, equal to either (a) the average Secured Overnight Financing Rate (“SOFR”) plus 3.25% or (b) a base rate, as defined in the Credit t, plus 2.25%. Additionally, the Credit Agreement requires the payment of a commitment fee of 0.35% on the unused portion of the
Revolving Credit Facility and a letter of credit availability fee of 0.125% on outstanding letters of credit.

As of December 31, 2025, the Company had no outstanding borrowings under the Revolving Credit Facility. As of December 31, 2025, no letters of credit were outstanding and $20.0 million was available for borrowing under the Revolving Credit Facility. The fair value (level 2 of the
fair value hierarchy described in Note 2) of this debt instrument
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approximates the carrying value as borrowings under this debt instrument are based on a current variable market interest rate.

Debt Covenants under the Credit Agreement

The Credit Agreement contains customary restrictive financial and operating covenants, including limitations on our ability to incur additional indebted; pay dividends, make certain investments, sell assets, and engage in other specified transactions. In August 2025, in connection
with the establishment of a new share repurchase program (see Note 11 for further information), the Company amended the Credit Agreement to permit share repurchases of up to $10.0 million, thereby excluding such repurchases from the covenant restrictions. The Credit Agreement
also requires the Company to comply with the following financial covenants on a quarterly basis: (i) a minimum liquidity of $10.0 million held on deposit with the Lender, over which the Company retains control and considers as cash and cash equivalents, (ii) a mini lidated
earnings before interest, taxes, depreciation and amortization (“EBITDA”) (as defined below) threshold, and (iii) a maximum total leverage ratio of 2.75 to 1.00, which is calculated based on consolidated EBITDA.

The Credit Agreement defines consolidated EBITDA on a trailing four fiscal quarter basis and includes specified adjustments and exclusions. As a result, EBITDA as defined under the Credit Agreement may differ materially from Adjusted EBITDA as presented elsewhere in this report.
For example, the calculation of EBITDA under the Credit Agreement includes exceptions and caps related to adjustments for (i) restructuring and other strategic initiatives, (ii) legal settlements, (iii) completed acquisitions, and (iv) all other non-cash and non-specified non-recurring
charges. As of December 31, 2025, the Company was in compliance with the covenants under the Credit Agreement.

RCA Debt Facility
In December 2023, the Company entered into a fourth d related to the revolving credit (as amended, the “RCA”™) with City National Bank. Under this amendment, the maximum borrowing available was reduced from $30.0 million to $20.0 million.
On December 10, 2024, the Company voluntarily terminated the RCA At the time of termination, no amounts were outstanding under the RCA, as the Company had fully paid down the revolving credit amount following the closing of the Follow-On Offering in November

2024.
Total interest expense and amortization of debt issuance costs related to the RCA was $0.7 million and $0.6 million for the years ended December 31, 2024 and 2023.

Premium Fii ing Ag

In November 2023, the Company entered into an insurance policy with annual premiums totaling $1.2 million. The Company executed a finance agreement with AFCO Premium Credit LLC over a term of twelve months to finance the payment of the total premiums owed. The finance
agreement required a $0.3 million down payment, with the remaining $0.9 million plus interest paid over three quarterly installments. As of December 31, 2024, the balance was paid in full. Total interest expense related to this agreement was a nominal amount for the year ended
December 31, 2024.

Note 13. Stockholders’ Equity

Common Stock

From the time of its initial public offering through July 5, 2023, the Company had two outstanding classes of common stock, Class A common stock and Class B common stock. The rights of the holders of Class A common stock and Class B common stock were identical, except for
voting, transfer, and conversion rights. On July 6, 2023, all of the Company’s then-outstanding shares of the Company’s Class B common stock were automatically converted (the “Conversion”) into the same number of shares of Class A common stock pursuant to the terms of the

Company’s Amended and Restated Certificate of Incorporation. No additional shares of Class B common stock will be issued following the Conversion. In addition, on July 7, 2023, the Company filed a Certificate of Retirement with the Secretary of State of the State of Delaware
effecting the retirement of the shares of Class B common stock that were issued but no longer ding following the C i
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Equity Incentive Plans

2011 Equity Incentive Plan (the “2011 Plan”)
The Company adopted the 2011 Plan to provide stock-based awards to employees, directors, and service providers. The 2011 Plan expired in September 2021, and no new awards may be granted under it. Awards granted before expiration remain outstanding and continue to be governed
by the terms of the 2011 Plan until they are exercised, forfeited, or expire. Shares that are forfeited, canceled, or expire become available for issuance under the Company’s 2021 Equity Incentive Plan.

2021 Equity Incentive Plan (the “2021 Plan”)
Under the 2021 Plan, the Company may grant options, stock appreciation rights, RSUs, restricted stock awards, other equity-based awards and incentive bonuses to employees, officers, non-employee directors and other service providers of the Company and its affiliates.

The number of shares available for issuance under the 2021 Plan automatically increases on January 1 of each year from 2022 through 2031 by an amount equal to the lesser of: (i) 4,784,100 shares, (ii) 5% of the total number of shares of Class A common stock outstanding on the
preceding December 31, or (iii) a smaller number of shares determined by the Company’s Board of Directors.

2021 Employee Stock Purchase Plan (the “2021 ESPP”)
The number of shares available for issuance under the 2021 ESPP automatically increases on January 1 of each year from 2022 through 2041 in an amount equal to the lesser of: (i) 1,913,630 shares, (ii) 2% of the total number of shares of Class A common stock outstanding on the
preceding December 31, or (iii) a smaller number of shares determined by the Company’s Board of Directors.

2024 New Employee Equity Incentive Plan (the “Inducement Plan”)
On August 2, 2024, the Company adopted the Inducement Plan, pursuant to which the Company reserved 414,740 shares of its Class A common stock to be used exclusively for grants of equity-based awards to individuals who were not previously employees or directors of the Company.

Reserved Shares for Future Issuance
The Company had reserved shares of common stock for future issuance as follows:

December 31, 2025

2011 Equity Incentive Plan
Shares subject to options outstanding 3,501,410
2021 Equity Incentive Plan

Shares subject to options outstanding 996,615

Restricted stock units outstanding 4,325,318

Shares available for future grants 6,625,371
2021 Employee Stock Purchase Plan

Shares available for future purchases 1,413,677
2024 Inducement Plan

Restricted stock units outstanding 283,759

Shares available for future grants 48,148
Total 17,194,298

Share Repurchase Program

In August 2025, the Company’s Board of Directors approved a share repurchase program authorizing the Company to repurchase up to $10.0 million of its Class A common stock through August 1, 2026. The program is intended to offset dilution resulting from stock-based compensation.
Repurchases are to be funded from the proceeds of emy stock option ises and from emp! contributions under the 2021 ESPP.
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Repurchases may be made from time to time in open market transactions, pursuant to Rule 10b5-1 trading plans, or through other means, in accordance with Rule 10b-18 under lhe Securities Exchange Act of 1934, as amended. The timing, number ol shares repurclmsed and prices paid
for the shares under this program will depend on general business and market conditions as well as corporate and regulatory limitations, prevailing stock prices, and other The share program may be ded, modified, or d inued at any time and does not
obligate the Company to acquire any amount of Class A common stock.

During the year ended December 31, 2025, the Company repurchased a total of 256,549 shares of its Class A common stock for $2.0 million. As of December 31, 2025, approximately $8.0 million remained available for repurchases under the program.
Note 14. Stock-Based Compensation

Restricted Stock Units

RSUs granted under the 2021 Plan and the Inducement Plan generally vest based on continued service up to a four-year period for employees, and over a one-year period for non-employee directors.

RSU activity for the year ended December 31, 2025 was as follows:

Shares Weighted-average grant date fair value per share
RSUs unvested as of December 31, 2024 4,764,133 6.18
Granted 4,303,690 S 6.65
Vested (3.388.866) $ 6.30
Forfeited (1,069.880)  $ 6.56
RSUs unvested as of December 31, 2025 4,609,077 § 6.44

The weighted-average grant date fair values per unit of RSUs granted during the years ended December 31, 2025, 2024 and 2023, were $6.65, $6.97 and $5.06, respectively. The total grant date fair values of RSUs that vested during the years ended December 31, 2025, 2024 and 2023,
were $21.3 million, $23.3 million and $15.8 million, respectively.

As of December 31, 2025, total unrecognized compensation cost related to RSUs was $26.9 million, which will be d over a weighted period of 2.02 years.
In February 2026, the Company’s Compensation Committee approved the issuance of RSUs totaling 2,036,670. These RSUs have service-based vesting periods that are satisfied over three years. The Company expects to recognize $8.9 million in stock-based compensation on a straight-
line basis over the vesting period of these awards.

Bonus Plan

The Company maintains an annual bonus program under which bonus awards are contingent upon the achievement of corporate performance targets and are settled in RSUs issued under the Company’s 2021 Plan. Bonus amounts represent fixed monetary values that are settled in a
variable number of RSUs based on the Company’s stock price at the date of settlement. Participants must remain employed with the Company through the payout date to maintain eligibility for bonus awards. The requisite service period for these awards begins on the date the
Compensation Committee approves the bonus plan and ends on the payout date.

In February 2025, the Compensation Committee approved the issuance of 301,571 RSUs, which vested upon issuance, related to bonus awards earned based on actual corporate performance for the year ended December 31, 2024. In January 2025, the Compensation Committee approved
the bonus plan for the year ended December 31, 2025. While the bonus program for 2025 initially contemplated settlement in a combination of cash and RSUs, the C C b ly determined that bonus awards for the period would be settled entirely in RSUs. In
February 2026, the Compensation Committee approved the issuance of RSUs with an aggregate grant-date fair value of approximately $4.1 million in settlement of bonus awards earned based on actual corporate performance for the year ended December 31, 2025. Upon issuance,
689,790 RSUs vested and were settled on a net share basis.
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Pursuant to the bonus plans, the Company recognized $3.8 million, $2.2 million, and $3.0 million in stock-based compensation during the years ended December 31, 2025, 2024, and 2023, respectively, of which the Company capitalized $0.3 million of stock-based ion expense
during the years ended December 31, 2025 and 2024, and $0.5 million during the year ended December 31, 2023 for the development of internal-use software.

Stock Options
Stock options granted under the equity plans generally vest based on continued service over four years and expire ten years from the date of grant.

A summary of stock option award activity under the Company’s equity plans and related information is as follows (in thousands, except share, price and year data):

Weighted-
Weighted- average
average remaining Aggregate
exercise contractual intrinsic
Outstanding stock options Price life (years) value

Balance as of December 31, 2024 6,378,753  §$ 7.28 495 $ 12,136
Options granted — —
Options exercised (1,580,237) 333
Options cancelled (300,491) 11.13
Balance as of December 31, 2025 4,498,025 § 8.42 419 § 3,818
Vested and exercisable as of December 31, 2025 4,498,025 § 8.42 419 8 3,818

The intrinsic value of options exercised was $5.4 million, $13.9 million, and $8.8 million for the years ended December 31, 2025, 2024, and 2023, respectively. There was no unrecognized compensation cost as of December 31, 2025.
ESPP

The Company maintains an ESPP under which cligible employees may purchase shares of the Company’s Class A common stock through payroll deductions, subject to IRS and plan limitations. Offering periods last 24 months and include purchase dates at six-month intervals. Shares arc
purchased at 85% of the lower of the fair market value of the stock at the beginning of the offering period or on the applicable purchase date. If the fair marke value of the Company’s Class A cornimon stock on a purchase date i lower than the far market value at the beginning of the
offering period, the offering period is automatically reset and participants are enrolled in a new offering period, resulting in incremental modification expense ized in stock-bz ion expense on a straight-line basis over the new offering period. The reset provision under
the ESPP was triggered on November 20, 2025, May 20, 2025, and November 20, 2024 each resulting in incremental modification expense of $0.8 million, $1.0 million, and $0.2 million. The ESPP will terminate in November 2041, unless extended by the Board of Directors in
accordance with its terms.

The Company recorded stock-based compensation expense under this plan of $2.2 million, $1.6 million, and $4.2 million for the years ended December 31, 2025, 2024, and 2023, respectively, of which $0.3 million, $0.5 million, and $0.8 million, respectively, was capitalized for the
development of capitalized internal-use software.

As of December 31, 2025, the total ized stock-based Ip ion expense related to the ESPP was $2.8 million, which is expected to be recognized over a weighted average period of 0.79 years.
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The following table summarizes the Black-Scholes option pricing model weighted-average assumptions used to estimate the fair value of the ESPP stock purchase rights for the years ended December 31, 2025 and 2024:

For the Years Ended December 31,

2025 2024 2023
Expected term (in years) 0.5-2.0 0.5-2.0 05-20
Expected volatility 61% - 85% 48% - 74% 46% - 64%
Risk-free interest rate 3.55%-4.32% 4.31% - 5.43% 4.29% - 5.43%
Expected dividend yield —% —% —%

Total Stock-Based Compensation Expense
Stock-based compensation expense included in the consolidated statements of operations and comprehensive loss was as follows (in thousands):

For the Years Ended December 31,

2025 2024 2023

Cost of revenue $ 1,557 $ 1,907 $ 1,986
Research and development 12,094 11,277 9,218
Sales and marketing 6,130 9,505 8,801
General and administrative 6,655 5,939 5,172

Total stock-based compensation expense(!) $ 26,436 $ 28,628 $ 25,177
o k-based ion expense includes ing charges of $2.5 million incurred during the year ended December 31, 2024, including $0.3 million related to cost of revenue, $0.9 million related to research and development costs, $1.2 million related to sales and marketing costs, and $0.1 million related to general and administrative costs. Stock-
based compensation expense includes restructuring charges of $0.1 million incurred during the year ended December 31, 2023, which were related to sales and marketing and general and costs. Nominal stock-based expense related to was recognized during the year ended December 31, 2025. See Note 16 for
additional information.
During the years ended December 31, 2025, 2024, and 2023 the Company capitalized $2.6 million, $4.0 million and $5.0 million, respectively, of stock-based ion for the devel of capitalized internal-use software and property and equipment.
Additionally, during the year ended December 31, 2024, the C; ion C: i d d to ding vested stock options held by certain former employees in connection with their voluntary separation from the Company to extend the option expiration and also

accelerate the vesting of RSUs. As a result of the modifications, the Company recognized $1.1 million of expense, of which $0.8 million is recorded in sales and marketing and $0.3 million s recorded in general and administrative expense on the Company’s consolidated statements of
operations and comprehensive loss.

Note 15. Net Loss per Share Attributable to Common Stockholders

Basic net loss per share attributable to common stockholders is computed by dividing the net loss attributable to common stockholders by the weighted-average number of shares of common stock outstanding during the period. The diluted net loss per share attributable to common
stockholders is computed by giving effect to all potentially dilutive common stock equivalents during the period. For purposes of this calculation, the Company’s stock options, share purchase rights pursuant to the Company’s ESPP, shares issuable under the Bonus Plan, and unvested
RSUs are considered to be potential common stock equivalents, but have been excluded from the calculation of diluted net loss per share attributable to common stockholders as their cffect is antidilutive.

On July 6, 2023, all of the Company’s then-outstanding shares of Class B common stock, par value $0.0001 per share, were automatically converted into the same number of shares of Class A common stock, par value $0.0001 per share, pursuant to the terms of the Company’s Amended
and Restated Certificate of Incorporation (the “Conversion”). No additional shares of Class B common stock will be issued following the conversion. In addition, on July 7, 2023, the Company filed a Certificate of Retirement with the Secretary of State of the State of Delaware effecting
the retirement of the shares of Class B common stock that were issued but no longer di llowing the C: i
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Prior to the Conversion, Class A and Class B common stock were the only outstanding equity in the Company. The rights of the holders of the Class A common stock and Class B common stock were identical, except with respect to voting, transfer, and conversion. Accordingly, the Class
A common stock and Class B common stock shared equally in the Company’s net losses.

The following table presents the calculation of basic and diluted net loss per share (in thousands, except share and per share data):

For the Years Ended December 31,

2025 2024 2023
Numerator:
Net loss and comprehensive loss attributable to common stockholders $ (25.612) § (48,531) § (59.713)
Denominator for basic and diluted net loss per share:
Weighted average Class A and Class B common shares outstanding — basic and diluted 56,209,667 43,543,023 36,011,446
Net loss per share attributable to Class A and Class B common stockholders — basic and diluted $ (046) $ Ly s (1.66)
The weighted average potential shares of common stock that were excluded from the computation of diluted net loss per share attributable to common kholders for the periods pi d are as follows:
December 31,
2025 2024 2023

RSUs 2,445,618 2,245,142 5,256,833
Stock options 3,709,619 5,193,911 9,307,142
Shares issuable pursuant to the ESPP 1,286,191 191,271 101,430
Bonus Plan 277,014 152,636 106,147

7,718,442 7,782,960 14,771,552

Total

Note 16. Restructuring
2025 Restructuring and Transformation Plan

In November 2025, the Company initiated a restructuring and transformation plan designed primarily to improve efficiency and enhance the performance of its sales and marketing functions to support its go-to-market initiatives (the “2025 Restructuring and Transformation Plan”). The
2025 Restructuring and Transformation Plan includes the reallocation of resources, the redesign of sales and marketing ies and and other actions. During the year ended December 31, 2025, the Company incurred charges of approximately $2.5 million,
including employee termination expenses, an impairment charge related to the Company’s exit from its corporate headquarters facility, and other transformation costs. The Company expects to incur additional charges of approximately $4.7 million to $7.5 million through the first quarter
0f 2027, at which time the 2025 Restructuring and Transformation Plan is expected to be completed. These charges include estimated employee termination expenses of approximately $0.8 million to $1.2 million, and other business transformation costs.

Restructuring costs related to the 2025 Restructuring and Transformation Plan for the year ended December 31, 2025 were as follows (in thousands):

Workforce reduction $ 970
Impairment loss on right-of-use asset 901
Other transformation costs 667
Total restructuring costs N 2,538
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The following table summarizes liabilities incurred under the 2025 Restructuring and Transformation Plan that are included in accounts payable and accrued expenses and other current liabilities on the consolidated balance sheet (in thousands):

Workforce Reduction Transformation Total

Balance as of January 1, 2025 $ — 8 — =

Charges incurred 970 667 1,637

Noncash charges — (109) (109)

Cash payments during the period (460) (393) (853)
Balance as of December 31, 2025 $ 510 § 165 §$ 675
2024 Restructuring Plan
In November 2024, management approved a restructuring plan intended to improve the Company’s cost structure and operating efficiency (the “2024 Restructuring Plan”). The 2024 Restructuring Plan included a ion in of approxi ly 12% of the Company’s workforce
and a reduction of the Company’s footprint at its corporate headquarters. The 2024 Restructuring Plan was substantially completed by December 31, 2024.
Restructuring costs related to the 2024 Restructuring Plan for the years ended December 31, 2025 and 2024 and from inception to date were as follows (in thousands):

Year Ended Year Ended
December 31, 2025 December 31,2024 Inception to Date

‘Workforce reduction $ (125) $ 3897 $ 3,772
Impairment loss on right-of-use asset 59 898 957
Professional fees = 66 66

Total S 66) $ 4861 § 4,795

The majority of the workforce reduction costs incurred in connection with the 2024 Restructuring Plan were related to noncash stock-based compensation. The Company accelerated certain of the RSUs awarded to employees impacted by the 2024 Restructuring Plan and also extended
certain of the employees” options to satisfy the settlement of termination benefits to impacted employees. The workforce reduction costs related to the noncash stock-based ion d to $2.5 million, of which $2.1 million related to the acceleration of RSUs and $0.4 million
related to the extension of options.

The following table presents a summary of the liabilities related to the 2024 Restructuring Plan that are included within accrued expenses and other current liabilities on the consolidated balance sheet (in thousands):

Balance as of January 1, 2024 $ —
Charges incurred 3,928
Noncash stock-based compensation (2,524)
Cash payments during the period (1,049)

Balance as of December 31, 2024 355
Cash payments during the period (230)
Other adjustments (125)

Balance as of December 31, 2025 S —

2023 Restructuring Plan

In January 2023, the Company initiated measures to reduce headcount to pursue greater cost efficiency and align strategic initiatives (the “2023 Restructuring Plan™). All costs under the 2023 Restructuring Plan were incurred during the year ended December 31, 2023 for workforce
reduction costs totaling $3.6 million. During this period, approximately 1% of the
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Company’s workforce terminated employment voluntarily and 4% terminated employment involuntarily. As a result, the Company incurred employee termination expenses and other associated costs.

The following table presents a summary of the liabilities related to the 2023 Restructuring Plan (in thousands):

Balance as of January 1, 2023

Severance and other personnel costs 3,616
Cash payments during the period (3,616)
Balance as of December 31, 2023 —
Cumulative Restructuring Costs
Total restructuring costs related to the Company’s restructuring plans were reported in the consolidated statements of operations and comprehensive loss were as follows (in thousands):
For the Years Ended December 31,
2025 2024 2023
Restructuring Costs
Cost of revenue $ 15 8 460 —
Research and development 285 1,278 2,311
Sales and marketing 687 1,867 1,025
General and administrative 1,385 1,256 280
Total S 2472 § 4,861 3,616
The following table presents the stock-based compensation costs related to our restructuring activity as reported in the consolidated statement of operations and comprehensive loss for the year ended December 31, 2024 (in thousands):
For the Years Ended December 31,
2025 2024 2023
Stock-based Compensation
Cost of revenue $ — 8 291 —
Research and development — 885 —
Sales and marketing 11 1,225 80
General and administrative = 123 45
Total 5 1 s 2,524 125

Note 17. Segment Reporting
Measure of Segment Assets
The CODM reviews asset information on a consolidated basis; accordingly, the measure of segment assets is total consolidated assets as reported on the consolidated balance sheet.

Measure of Segment Profit or Loss

The key GAAP measure of segment profit or loss utilized by the CODM is consolidated net income (loss), which is p on the lidated of ions and I ive loss, and is used to monitor budget versus actual results.
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Significant Segment Expenses

The CODM also evaluates operating performance using adjusted research and development, adjusted sales and marketing, and adjusted general and administrative (collectively, “adjusted operating expenses”) that we define as cach respective GAAP expense category excluding stock-
based ion expense, jation and amortization, restructuring costs, and other non-recurring charges. These adjusted operating expense measures provides the CODM with greater transparency into the underlying trends in our business by facilitating period-to-period

comparisons of our ongoing cost structure, excluding the impact of certain non-cash or non-recurring items that may not be indicative of our operating performance. These measures are intended to assist in forecasting and budgeting, in order to inform resource-allocation decisions. The
table below presents each adjusted operating expense for the years ended December 31, 2025, 2024, and 2023 as well as the items excluded from each adjusted measure (in thousands):

For the Years Ended December 31,

2025 2024 2023
Revenue $ 145,835 § 127,628 § 102,019
Adjusted cost of revenue 30,234 28,448 25,845
Adjusted research and development 33,302 30,166 27,505
Adjusted sales and marketing 30,474 34,103 31,335
Adjusted general and administrative 20,061 21,875 21,304
Depreciation 15,085 21,329 21,286
Amortization(" 10,408 6,999 3,626
Stock-based compensation® 26,425 26,104 25,052
Restructuring costs 2,472 4,861 3,616
Other segment items® 2,986 2,274 2,163
Net loss and comprehensive loss $ (25,612) $ (48,531) $ (59,713)
@50.1 million of amortization expense for the year ended December 31, 2025 is classified as restructuring charges in the table above, as these charges were incurred as part of our 2025 Restructuring and Transformation Plan.
©$2.5 million and $0.1 million of stock-based compensation expense for the years ended December 31, 2024 and 2023, as well as a nominal amount for the year ended December 31, 2025, are classified as restructuring charges in the table above.
© Other segment items include investment income, interest expense, foreign exchange (gain) loss, legal settlement costs, impairment of long-lived assets, and income tax provision.
Note 18. Income Taxes
The following table presents the components of net loss before income taxes (in thousands):
For the Years Ended December 31,
2025 2024 2023
United States $ (25.628) § (48,656) $ (59,713)
Non-U.S. 100 131 —
Loss before provision for income taxes $ (25,528) (48,525) 8 (59,713)
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The provision for income taxes included in the lidated of ions and comprehensive loss is comprised of the following (in thousands):
For the Years Ended December 31,
2025 2024 2023
Current
Federal $ — —
State 56 6
Non-U.S. 28
Total current 84 6
Deferred:
Federal — — —
State — —
Non-U.S. = =
Total deferred — —
Total provision $ 84 6
The following table presents a reconciliation of the statutory federal rate of 21% and the Company’s effective tax rate:
For the Years Ended December 31,
2025 2024 2023
Statutory federal income (benefit) rate 2n% 2n% 2DH%
Increase (decrease) resulting from:
State income tax rate (3)% @)% (%
Change in valuation allowance 29% 37% 29 %
Stock-based compensation 3% )% 2%
Tax credits (7% ("% 6)%
Other )% —% —%
Effective tax rate —% —% —%
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Deferred income taxes reflect the net tax effects of temporary differences between carrying amounts of assets and liabilities for financial reporting purposes and the amounts used for income tax purposes.

The components of the Company’s deferred tax assets and liabilities consisted of (in thousands):

December 31,
2025 2024
Deferred tax assets:
Net operating loss (“NOL”) carryforwards $ 42,537 § 31,417
R&D credit carryforwards 15,710 13,829
Stock-based compensation 2,635 2,646
Research and experimental expenditures under IRC Section 174 13,523 19,382
Lease liabilities 6,219 4,189
Disallowed interest expense 3,965 3,438
Accruals and other 1,461 1,335
Total gross deferred tax assets 86,050 76,236
Valuation allowance (69,974) (62,492)
Total net deferred tax assets 16,076 13,744
Deferred tax liabilities:
Property and equipment, net (2,012) (1,024)
Right of use assets, net (5,602) (3,936)
Capitalized internal-use software (8,462) (8,784)
Total deferred tax liabilities (16,076) (13,744)
Net deferred tax liabilities $ — 3 —

Deferred income taxes reflect the net tax effects of temporary differences between carrying amounts of assets and liabilities for financial reporting purposes and the amounts used for income tax purposes. Realization of deferred tax assets is dependent upon future earnings, if any, the
timing and amount of which are uncertain. Based on evidence of Company's earnings history, the net U.S. deferred tax assets have been fully offset by a valuation allowance.

The valuation allowance increased by $7.5 million, $17.9 million, and $17.6 million during the years ended December 31, 2025, 2024, and 2023, respectively.

As of December 31, 2025, the Company had federal and state NOL carryforwards of $172.5 million and $109.7 million, respectively. The federal NOL carryforwards consisted of $16.0 million generated before January 1, 2018, which will begin to expire in 2030 and are able to offset

100% of taxable income. The NOLs generated after December 31, 2017 of $156.5 million carryforward indefinitely, and can only offset 80% of taxable income when utilized with exception of NOLs generated in 2018 to 2020 which carryforward indefinitely and can offset 100% of
taxable income for tax years beginning before January 1, 2021, as provided by the CARES Act.

State net operating loss carryforwards in the amount of $90.6 million begin expiring in 2029 and approximately $19.1 million have an indefinite life.

The Company has federal research and development (“R&D”) credit carryforwards of $13.1 million which will begin to expire in 2032 and California R&D credit carryforwards of $6.6 million which do not expire. The Company also has $0.1 million of California enterprise zone credits
which will begin to expire in 2028.

Utilization of some of the federal and state net loss and credit carryforwards are subject to annual limitations due to the “change in ownership™ provisions of the Internal Revenue Code of 1986 (specifically Section 382), as amended, and similar state provisions. The Company
performed a Section 382 analysis through December 31, 2024 and determined that ownership changes occurred in the year 2007, 2009, 2012, and 2024. The ownership changes identified had no significant
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impact on federal and state net operating losses. The annual limitations may result in the expiration of net operating losses and credits before utilization in the future.
Uncertain Income Tax Positions
The following table summarizes the activity related to the Company’s unrecognized tax benefits (in thousands):

For the Years Ended December 31,

2025 2024 2023

Balance at beginning of year $ 2,467 $ 1,889 § 1,239
Tax positions related to the current year:

Additions 316 628 649

Reductions — — —
Tax positions related to the prior year:

Additions 20 — 1

Reductions — (50) —
Balance at end of year S 2,803 § 2,467 $ 1,889
The total amount of unrecognized tax benefits as of December 31, 2025 was $2.8 million, all related to federal and state tax jurisdicti If ized, these ized tax benefits would not affect the effective tax rate because the Company maintains a full valuation all

against its deferred tax assets.

As of December 31, 2025, the Company had no interest related to unrecognized tax benefits. No amounts of penalties related to unrecognized tax benefits were recognized in the provision for income taxes. The Company does not anticipate any significant change within twelve months of
this reporting date.

The Company files income tax returns in the U.S. federal jurisdiction and various state jurisdictions. The Company is subject to U.S. federal and state income tax examination for calendar tax years beginning in 2007 due to NOLSs that are being carried forward for tax purposes.

Item 9. Changes in and Disag With A on A ing and Fi ial Di es
None.

Item 9A. Controls and Procedures

Evaluation of Disclosure Controls and Procedures

Our management, with the participation of our Chief Executive Officer and Chief Financial Officer, has evaluated the effectiveness of our disclosure controls and procedures as of the end of the period covered by this Annual Report on Form 10-K. The term “disclosure controls and
procedures,” as defined in Rules 13a-15(e) and 15d-15(e) under the Securities Exchange Act of 1934, as amended (the Exchange Act), means controls and other procedures of a company that are designed to ensure that information required to be disclosed by a company in the reports that
it files or submits under the Exchange Act is recorded, processed, summarized, and reported within the time periods specified in the SEC’s rules and forms. Disclosure controls and procedures include, without limitation, controls and procedures designed to ensure that information
required to be disclosed by a company in the reports that it files or submits under the Exchange Act is accumulated and communicated to the company’s including its principal ive and principal financial officers, or persons performing similar functions, as appropriate
to allow timely decisi ding required discl In designing and evaluating our disclosure controls and p; d our that discl controls and procedures, no matter how well conceived and operated, can provide only reasonable assurance that the
objectives of the disclosure controls and procedures are met. Based on that evaluation, our Chief Executive Officer and Chief Financial Officer luded that our discl controls and p: d were effective at a reasonable assurance level as of December 31, 2025.
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‘Management’s Report on Internal Control Over Financial Reporting

This annual report does not include an attestation report of our regi public ing firm due to an for “ ing growth ies.”

Our is ble for establishing and maintaining adequate internal control over financial reporting, as defined in Rules 13a-15(f) and 15d-15(f) under the Exchange Act. Our internal control over financial reporting is designed to provide reasonable assurance regarding the
reliability of financial reporting and the ion of lidated financial for external purposes in accordance with GAAP.

N with the participation of our Chief Executive Officer and Chief Financial Officer, i d an of the effectiveness of our internal control over financial reporting as of December 31, 2025 based on the criteria described in Internal Control — Integrated
Framework (2013) issued by the C ittee of Sponsoring Organizations of the Treadway Commission (COSO).

Based on this our luded that our internal control over financial reporting was effective as of December 31, 2025.

Inherent Limitations on Effectiveness of Controls

A control system, no matter how well conceived and operated, can provide only not absolute, that the objectives of the control system are met. Because of the inherent limitations in all control systems, no evaluation of controls can provide absolute assurance that all
control issues and instances of fraud, if any, within the company have been detected. The design of any system of controls also is based in part upon certain assumptions about the likelihood of future events, and there can be no assurance that any design will succeed in achieving its stated
goals under all potential future conditions. Over time, controls may become inadequate because of changes in conditions, or the degree of compliance with the policies or procedures may deteriorate. Because of the inherent limitations in a cost-effective control system, misstatements due
to error or fraud may occur and not be detected.

Changes in Internal Control over Financial Reporting

There were no changes in our internal control over financial reporting identified in connection with the evaluation required by Rules 13a-15(d) and 15d-15(d) of the Exchange Act that occurred during the quarter ended December 31, 2025 that have materially affected, or are reasonably
likely to materially affect, our internal control over financial reporting.

Item 9B. Other Information
Trading Arrangements

During the Company's last fiscal quarter, none of the Company’s directors and officers (as defined in Rule 16a-1(f) under the Exchange Act) adopted or terminated contracts, instructions or written plans for the purchase or sale of the Company’s securities pursuant to Rule 10b5-1.

Item 9C. Disclosure Regarding Foreign Jurisdiction That Prevent Inspections

Not applicable.
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Part 111
Item 10. Directors, Executive Officers and Corporate Governance
The information required by this item is incorporated by reference to the definitive Proxy Statement for the 2026 Annual Meeting of Stockholders.
Item 11. Executive Compensation
The information required by this item is incorporated by reference to the definitive Proxy Statement for the 2026 Annual Meeting of Stockholders.

Item 12. Security Ownership of Certain ial Owner and and Related Matters

The information required by this item is incorporated by reference to the definitive Proxy Statement for the 2026 Annual Meeting of Stockholders.

Item 13. Certain i ips and Related Tr i and Director Independence

The information required by this item is incorporated by reference to the definitive Proxy Statement for the 2026 Annual Meeting of Stockholders.
Item 14. Principal Accounting Fees and Services

The information required by this item is incorporated by reference to the definitive Proxy Statement for the 2026 Annual Meeting of Stockholders.
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Part IV
Item 15. Exhibits and Financial Statement Schedules
(a)
(1) Financial Statements. We have filed the consolidated financial statements listed in the Index to C i Financial hedules, and Exhibits included in Part II, Ttem 8, “Financial Statements and Supplementary Data” of this Annual Report on Form 10-K.
(2) Financial hedules. All financial hedules have been omitted because the information required to be presented in them is not applicable or is shown in the financial statements or related notes, which is incorporated herein by reference.

(3) Exhibits. The following exhibits are included herein or incorporated herein by reference:

Exhibit
Number

3.1
32
33
4.1
10.1
10.2+
10.3+
104+
10.5+
10.6
10.7
10.8
19.1
211
23.1
232
24.1
311
312

32.1%
322%

Description
Restated Certificate of of Registrant, as amended and currently in effect.
Amended and Restated B

Certificate of Retirement

Description of the Reg;

ant’s Securities Registered Pursuant to Section 12 of the Exchange Act of 1934

Form of ion Agreement by and between the Registrant and each of its directors and executive officers.

2011 Stock Plan, as amended, and forms of agreements thereunder.

Amended and Restated 2021 Equity Incentive Plan and form of agreements thereunder

2021 Employee Stock Purchase Pla

Offer Letter, dated July 9, 2024, by and between the Company_and Marc Suidan.

Backblaze, Inc. 2024 New Employee Equity Incentive Plan and forms of agreement thereunder

Credit Agreement, dated June 4, 2025, between Backblaze, Inc. and Citizens Bank, N.A.

First dment to Credit Agreement, dated August 1. 2025, between Backblaze, Inc. and Citizens Bank, N.A.

Insider Trading Policy
List of Subsidiaries of Backblaze, Inc.

Consent of Deloitte & Touche LLP, Registered Public Accounting Firm,

Consent of BDO USA, P.C.. Registered Public Accounting Firm.

Power of Attorney (contained on signature page to this report).
Certification of Principal Executive Officer Pursuant to Rules 13a-14(a) and 15d-14(a) under the Securities Exchange Act of 1934, as Adopted Pursuant to Section 302 of
the Sarbanes-Oxley Act of 2002,

Certification of Principal Financial Officer Pursuant to Rules 13a-14(a) and 15d-14(a) under the Securities Exchange Act of 1934, as Adopted Pursuant to Section 302 of the
Sarbanes-Oxley Act of 2002.

Certification of Principal Executive Officer Pursuant to 18 U.S.C. Section 1350, as adopted Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.
Certification of Principal Financial Officer Pursuant to 18 U.S.

. Section 1350. as adopted Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.
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97.1 Policy relating to recovery_of awarded as required by applicable listing standards adopted pursuant to 17 CFR 240.10D-1 10K 001-41026 97.1 04/01/2024

101INS Inline XBRL Instance Document - the instance document does not appear in the Interactive Data File because XBRL tags are embedded within the Inline XBRL document. X
101.SCH Inline XBRL Taxonomy Extension Schema Document. X
101.CAL Inline XBRL Taxonomy Extension Calculation Linkbase Document. X
101.DEF Inline XBRL Taxonomy Extension Definition Linkbase Document. X
101.LAB Inline XBRL Taxonomy Extension Label Linkbase Document. X
101.PRE Inline XBRL Taxonomy Extension Presentation Linkbase Document. X
104 Cover Page Interactive Data File (formatted as inline XBRL and contained in Exhibit 101). X
¥

The certifications attached as Exhibit 32.1 and 32.2 that accompany this Annual Report on Form 10-K are not deemed filed with the Securities and Exchange Commission and are not to be incorporated by reference into any filing of Backblaze, Inc. under the Securities Act of 1933, as amended, or the Securities Exchange Act of 1934, as amended,
whether made before or after the date of this Annual Report on Form 10-K. irrespective of any general incorporation language contained in such filing.

+  Indicates management contract or compensatory plan, contract o agreement.

F Pursuant to Item 601(a)(5) of Regulation S-K, certain exhibits and schedules to this agreement have been omitted. The Company hereby agrees to furnish supplementally to the Securities and Exchange Commission, upon its request, any or all of such omitted exhibits and/or schedules.
(b) Exhibits. See Item 15(a)(3) above.

(c) Financial Statement Schedules. See Item 15(a)(2) above.

Item 16. Form 10-K Summary

Not Applicable.
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SIGNATURES
Pursuant to the requirements of Section 13 or 15(d) the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned, thereunto duly authorized, on this 10th day of March 2026.
Backblaze, Inc.
/s/ Gleb Budman

Gleb Budman
Chief Executive Officer and Chairperson

POWER OF ATTORNEY

KNOW ALL PERSONS BY THESE PRESENTS, that each person whose signature appears below hereby constitutes and appoints Gleb Budman and Marc Suidan, and each of them, as his or her true and lawful attorney-in-fact and agent with full power of substitution, for him or her in
any and all capacities, to sign any and all amendments to this Annual Report on Form 10-K, and to file the same, with all exhibits thereto and other documents in connection therewith, with the SEC, granting unto said attorney-in-fact and agent full power and authority to do and perform
cach and every act and thing requisite and necessary to be done in connection therewith, as fully for all intents and purposes as he or she might or could do in person, hereby ratifying and confirming all that said attorney-in-fact and agent, or his substitute, may lawfully do or cause to be

done by virtue hereof.

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed by the following persons on behalf of the registrant and in the capacities and on the dates indicated.

Signature Title Date
/s/ Gleb Budman Chief Executive Officer and Chairperson
Gieb Budman (Principal Executive Officer) March 10, 2026
/s/ Marc Suidan Chief Financial Officer
Mare Suidan (Principal Financial and Accounting Officer) March 10, 2026
/s/ Jocelyn Carter-Mill .
Js (Ice )énnar ;‘” iller Director March 10, 2026
ocelyn Carter-Miller
/s/ Barbara Nelson .
Barbara Nelson Director March 10, 2026
/s/ Earl E. Fry '
Earl E. Fry Director March 10, 2026
/s/ Evelyn D’An .
Evelyn D’An Director March 10, 2026
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relating to the Company’s initial public offering;
Amended July 29, 2022 and March 5, 2025)

Exhibit 19.1



TABLE OF CONTENTS

A.SELECTED POLICY HIGHLIGHTS
B. PROHIBITION ON INSIDER TRADING
C. PERSONS AND TRANSACTIONS COVERED BY THIS POLICY
D. DEFINITION OF MATERIAL NONPUBLIC INFORMATION
E. RESTRICTED TRADING PERIODS
F. PRE-CLEARANCE OF TRADES
G. LIMITED EXCEPTIONS
H. COMPLIANCE WITH SECTION 16 OF THE SECURITIES ACT
APPENDIX A - ADDITIONAL TYPES OF TRANSACTIONS
SUPPLEMENTAL INFO - GENERAL REQUIREMENTS FOR 10B5-1 TRADING PLAN

Exhibit 19.1



Exhibit 19.1

A. SELECTED INSIDER TRADING POLICY HIGHLIGHTS

It is prohibited to trade if you are in possession of material nonpublic information.

It is also prohibited to share material nonpublic information with unauthorized third parties that trade on the basis of such information.

Persons subject to the Company’s quarterly restricted trading window (or a special restricted trading window) may not trade during such restricted periods, and may only trade during an open trading window period (except pursuant
to an approved 10b5-1 trading plan as described more fully below).

o

o

o

o

o

The trading window will open at the start of the second full trading day following the date of public disclosure of the financial results for that fiscal quarter (ie, the second trading day after the earnings announcement).
The trading window will close at the end of the 15th day of the third month of each fiscal quarter. If the 15th is on a weekend, from a practical standpoint, this means that the last day of trading would be the Friday before.
The Company reserves the right to change these dates without prior notice.

Company employees shall be subject to the Company’s quarterly restricted trading window depending on access to material nonpublic information relating to quarterly results or other similar information as determined by the
Company’s Compliance Officer.

Even if the trading window is open, you cannot trade if you are in possession of material nonpublic information.

10b5-1 automatic trading plans can allow for trading during quarterly restricted trading windows or when otherwise in possession of material nonpublic information.

o

10b5-1 trading plans must comply with applicable law and the Company’s policies and be approved by the Company’s Trading Compliance Officer (General Counsel and Chief Compliance Officer).
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B. PROHIBITION ON INSIDER TRADING

As described in more detail below, insider trading occurs when a person purchases, sells, transfers or otherwise trades a company’s securities while aware of material nonpublic information or discloses material nonpublic
information to others outside the company who then trade the company’s securities. Backblaze, Inc. (the “Company”) strictly prohibits the unauthorized disclosure of any nonpublic information acquired in the course of your service with
the Company and the misuse of material nonpublic information in securities trading. If you engage in such actions, you will violate this Insider Trading Policy (the “Policy™). This Policy may be amended at any time by the Company.

1. No trading on material nonpublic information

You may not, directly or indirectly through others, engage in any transaction involving the Company’s securities while aware of material nonpublic information relating to the Company. In addition, you may not engage in
transactions involving the securities of any other company if you are aware of material nonpublic information about that company. Notwithstanding the foregoing, there are certain limited exceptions, as detailed below, which may be
permissible. It is important to note that “materiality” is different for different companies. Information that is not material to the Company may be material to another company.

Certain employees and other persons affiliated with the Company will also be subject to a quarterly restricted trading period in connection with the Company’s quarterly financial results and public company filings. The Company
may also impose special restricted trading periods from time to time. See the Trading Restricted Periods, as detailed below, for further details.

2. No disclosing material information for the benefit of others

You may not disclose material nonpublic information concerning the Company or any other company due to information obtained at the Company to friends, family members or any other person or entity not authorized to receive
such information where such person or entity may benefit by trading on the basis of such information. In addition, you may not make recommendations or express opinions on the basis of material nonpublic information as to trading in the
securities of companies to which such information relates. You are prohibited from engaging in these actions whether or not you derive any profit or personal benefit from doing so. This prohibition against disclosure of material nonpublic
information includes disclosure (even anonymous disclosure) via the internet, blogs, investor forums or chat rooms where companies and their prospects are discussed.

3. Legal prohibitions on insider trading

The antifraud provisions of U.S. federal securities laws prohibit directors, officers, employees and other individuals who possess material nonpublic information from trading on the basis of that information. Transactions will be
considered “on the basis of” material nonpublic information if the person engaged in the transaction was aware of the material nonpublic information at the time of the transaction. It is not a defense that the person did not “use” the
information for purposes of the transaction.
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Disclosing material nonpublic information directly or indirectly to others who then trade based on that information or making recommendations or expressing opinions as to transactions in securities while aware of material
nonpublic information (which is sometimes referred to as “tipping”) is also illegal. Both the person who provides the information, recommendation or opinion and the person who trades based on it may be liable.

These illegal activities are commonly referred to as “insider trading.” State securities laws and securities laws of other jurisdictions also impose restrictions on insider trading. In addition, a company, as well as individual directors,
officers and other supervisory personnel, may be subject to liability as “controlling persons” for failure to take appropriate steps to prevent insider trading by those under their supervision, influence or control.

4. Detection and prosecution of insider trading

The U.S. Securities and Exchange Commission (the “SEC”), the Financial Industry Regulatory Authority and the Nasdaq Stock Market use sophisticated electronic surveillance techniques to investigate and detect insider trading,
and the SEC and the U.S. Department of Justice pursue insider trading violations vigorously. Cases involving trading through foreign accounts, trading by family members and friends and trading involving only a small number of shares
have been successfully prosecuted.

5. Penalties for violation of insider trading laws and this Policy

Civil and criminal penalties. As of the effective date of this Policy, potential penalties for insider trading violations under U.S. federal securities laws include:

e damages in a private lawsuit;

e disgorging any profits made or losses avoided;

e imprisonment for up to 20 years;

e criminal fines of up to $5 million for individuals and $25 million for entities;
e civil fines of up to three times the profit gained or loss avoided;

® abar against serving as an officer or director of a public company; and

e an injunction against future violations.

Company disciplinary actions. If the Company has a reasonable basis to conclude that you have failed to comply with this Policy, you may be subject to disciplinary action by the Company, up to and including termination of
employment for cause, regardless of whether or not your failure to comply with this Policy results in a violation of law. It is not necessary for the Company to wait for the filing or conclusion of any civil or criminal action against an alleged
violator before taking disciplinary action. In addition, the Company may give stop transfer and other instructions to the Company’s transfer agent to enforce compliance with this Policy.

6. Insider Trading Compliance Officer

Please direct any questions, requests or reports as to any of the matters discussed in this Policy to the Company’s Insider Trading Compliance Officer (the “Compliance Officer””), who is the Company’s General Counsel and Chief
Compliance Officer. The Compliance Officer is
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generally responsible for the administration of this Policy. The Compliance Officer may, from time to time, select others to assist with the execution of his or her duties (including the pre-clearance of trades). In the event that the Compliance
Officer is unavailable for any extended duration, you may also contact the Chief Financial Officer regarding any questions or actions related to this Policy.

7. Reporting violations

It is your responsibility to help enforce this Policy. You should be alert to possible violations that you suspect or become aware of, and promptly report violations or suspected violations of this Policy to the Compliance Officer. If
anonymity is a concern, the Company will strive to maintain your anonymity to the extent reasonably possible. You may report violations or suspected violations of this Policy by contacting the Compliance Officer directly or submitting a
notification through any of the means available on the Company’s whistleblower platform (see the Company’s Whistleblower Policy). If you make an anonymous report, please provide as much detail as possible, including any evidence that
you believe may be relevant to the issue.

8. Personal responsibility

The ultimate responsibility for complying with this Policy and applicable laws and regulations rests with you. You should use your best judgment at all times. We advise you to seek assistance if you have any questions at all. The
rules relating to insider trading can be complex, and a violation of insider trading laws can carry severe consequences.
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C. PERSONS AND TRANSACTIONS COVERED BY THIS POLICY

1. Persons covered by this Policy

This Policy applies to all directors, officers, employees, consultants, contractors and other agents of the Company. References in this Policy to “you” (as well as general references to directors, officers, employees and agents of the
Company) should also be understood to include members of your immediate family, persons with whom you share a household, persons who are your economic dependents and any other individuals or entities whose transactions in
securities you influence, direct or control (including, for example, a venture or other investment fund, if you influence, direct or control transactions by the fund). You are responsible for making sure that these other individuals and entities
comply with this Policy.

2. Types of transactions covered by this Policy

Except as discussed in the section entitled “Limited Exceptions,” this Policy applies to all transactions involving the securities of the Company_or the securities of other ies as to which you possess material nonpublic
information obtained in the course of your service with the Company. This Policy therefore applies to purchases, sales and other transfers of common stock, options, warrants, preferred stock, debt securities (such as debentures, bonds and
notes) and other securities (including distributions of securities by a venture or other investment fund to its constituent equity holders). This Policy also applies to any arrangements that affect economic exposure to changes in the prices of
these securities. These arrangements may include, among other things, transactions in derivative securities (such as exchange-traded put or call options), hedging transactions, short sales and certain decisions with respect to participation in
benefit plans. In addition, this Policy applies to pledging securities as collateral for loans. This Policy also applies to any offers with respect to the transactions discussed above. You should note that there are no exceptions from insider
trading laws or this Policy based on the size of the transaction. Please see Appendix A for a detailed description of Additional Types of Transactions.

3. Applicability of this Policy after your departure from the Company

You must comply with this Policy until such time as (i) you are no longer affiliated with the Company and (ii) you no longer possess any material nonpublic information subject to this Policy. In addition, if you are subject to a
trading restriction under this Policy at the time you cease to be affiliated with the Company, you must continue to abide by the applicable trading restrictions until at least the end of the relevant restricted trading period.

4. No exceptions based on personal circumstances

There may be instances where you suffer financial harm or other hardship or are otherwise required to forego a planned transaction because of the restrictions imposed by this Policy. Personal financial emergency or other personal
circumstances are not mitigating factors under securities laws and will not excuse a failure to comply with this Policy.
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D. DEFINITIONS OF MATERIAL

NPUBLIC INFORMATION

1. “Material” information

Information should be regarded as material if there is a substantial likelihood that a reasonable investor would consider it important in deciding whether to buy, hold or sell securities or would view the information as significantly
altering the total mix of information in the marketplace about the issuer of the security. In general, any information that could reasonably be expected to affect the market price of a security is likely to be material. Either positive or negative
information may be material.

It is not possible to define all categories of “material” information. However, some examples of information that could be regarded as material include information with respect to:

Financial results, financial condition, earnings pre-announcements, guidance, projections or forecasts, particularly if inconsistent with the Company’s guidance or the expectations of the investment community;

Restatements of financial results, or material impairments, write-offs or restructurings;

Changes in independent auditors, or notification that the Company may no longer rely on an audit report;

Creation of significant financial obligations, or any significant default under or acceleration of any financial obligation;

Impending bankruptcy or financial liquidity problems;

Significant developments involving business relationships, including execution, modification or termination of significant agreements or orders with customers, suppliers, distributors, manufacturers or other business partners;
Product introductions, modifications, defects or recalls or significant pricing changes or other product announcements of a significant nature;

Significant developments in research and development or relating to intellectual property;

Significant legal or regulatory developments, whether actual or threatened;

Major events involving the Company’s securities, including calls of securities for redemption, adoption of stock repurchase programs, option repricings, stock splits, changes in dividend policies, public or private securities
offerings, imminent distribution of venture investors” holdings to limited partners, modification to the rights of security holders or notice of delisting;

Significant corporate events, such as a pending or proposed merger, joint venture or tender offer, a significant investment, the acquisition or disposition of a significant business or asset or a change in control of the Company;

The existence of a special restricted trading period; and
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e Major personnel changes, such as changes in senior management or lay-offs.

What constitutes “material” information will vary based on the specific facts-and-circumstances, and may differ between different companies. If you have any questions as to whether information should be considered “material,” you should
consult with the Compliance Officer. In general, it is advisable to resolve any close questions as to the materiality of any information by assuming that the information is material.

2. “Nonpublic” information

Information is considered nonpublic if the information has not been broadly disseminated to the public for a sufficient period to be reflected in the price of the security. As a general rule, information should be considered nonpublic
until at least one full trading day (see definition below) has elapsed after the information is broadly disseminated to the public in a press release, a public filing with the SEC, a pre-announced public webcast or another broad, non-
exclusionary form of public communication. However, depending upon the form of the announcement and the nature of the information, it is possible that information may not be fully absorbed by the marketplace until a later time. Any
questions as to whether information is nonpublic should be directed to the Compliance Officer.

3. “Trading Day”

The term “trading day” means a day on which national stock exchanges are open for trading. A “full” trading day has elapsed when, after the public disclosure, trading in the relevant security has opened and then closed. For
example, in general, if the Company issues its earnings release on a Wednesday afternoon, then Thursday would be the next full trading day, and you would not be able to trade in the Company’s securities until that Friday.
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E. RESTRICTED TRADING PERIODS

To limit the likelihood of trading at times when there is a significant risk of insider trading exposure, the Company has instituted quarterly restricted trading periods and may institute special restricted trading periods from time to
time (formally known as “trading blackout windows”). It is important to note that whether or not you are subject to special restricted trading periods, you remain subject to the prohibitions on trading on the basis of material nonpublic
information and any other applicable restrictions in this Policy.

1. Quarterly restricted trading periods

Quarterly restricted trading periods related to the Company’s quarterly financial results and public company filings are particularly sensitive times for transactions involving the Company’s securities from the perspective of
compliance with applicable securities laws due to the fact that, during this period, individuals will often be deemed to possess or have access to material nonpublic information relevant to the expected financial results for the quarter.
p pp! g P P p! P! q

Persons Subject to the Quarterly Trading Restriction. Except as discussed in the section entitled “Limited Exceptions” below, all members of the Board of Directors, all Executive Officers that report directly to the Chief Executive
Officer and other employees, consultants, contractors and other agents of the Company that are notified by the Compliance Officer (or designee) that they are subject to the Quarterly Trading Restriction must not engage in any transactions
involving the Company’s securities during the applicable quarterly restricted trading periods.

Quarterly Restricted Period. For individuals subject to the Quarterly Trading Restriction, the open trading window begins at the start of the second full trading day following the date of public disclosure of the financial results for
that fiscal quarter and ends at the end of the 15th day of the third month of each fiscal quarter. If the 15th is on a weekend, from a practical standpoint, this means that the last day of trading would be the Friday before. The Company
reserves the right to change these dates without prior notice.

Even if the trading window is open, you cannot trade if you are in possession of material nonpublic information.
2. Special restricted trading periods

From time to time, the Company may also prohibit directors, officers, employees, consultants, contractors and other agents of the Company from engaging in transactions involving the Company’s securities when, in the judgment of
the Company, a trading restriction is warranted. The Company will generally impose special restricted trading periods when there are material developments known to the Company that have not yet been disclosed to the public. For
example, the Company may impose a special restricted trading period in anticipation of announcing interim earnings guidance or a significant transaction or business development. However, special restricted trading periods may be
declared for any reason.

The Compliance Officer or other designated person will notify those persons subject to a special restricted trading period. Each person who has been so identified and notified by the
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Company may not engage in any transaction involving the Company’s securities until instructed otherwise by the Compliance Officer, nor may the person disclose to other persons that he, she or it is subject to a special restricted trading
period or is otherwise restricted from trading in the Company’s securities.

3. Persons Not Subject to Restricted Periods

Regardless if you are, or are not, subject to a Quarterly Trading Restriction (or other special restricted trading period), you are always still subject to the restrictions on insider trading set forth in this Policy. According, if you are
aware of material nonpublic information, you are prohibited from engaging in any transactions involving the Company’s securities until such information has been publicly disseminated in accordance with the requirements of Regulation
FD and has been fully absorbed by the marketplace, regardless of whether you are not subject to a Quarterly Trading Restriction. If you have any questions regarding whether it is permissible for you to trade, you should contact the
Compliance Officer.
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F. PRE-CLEARANCE OF TRADES

Except as discussed in the section entitled “Limited Exceptions” below, members of the Board of Directors, Executive Officers reporting directly to the Chief Executive Officer and certain other employees and agents of the
Company that are specifically identified by the Company as requiring pre-clearance approval, must refrain from engaging in any transaction involving the Company’s securities without first obtaining pre-clearance of the transaction from
the Compliance Officer. (The Compliance Officer may not engage in a transaction involving the Company’s securities unless the Company’s Chief Executive Officer or Chief Financial Officer has pre-cleared the transaction.) From time to
time, the Company may identify other persons who should be subject to the pre-clearance requirements set forth above.

These pre-clearance procedures are intended to decrease insider trading risks associated with transactions by individuals who have regular or special access to material nonpublic information. In addition, requiring pre-clearance of
transactions by directors and officers facilitates compliance with Rule 144 resale restrictions under the Securities Act of 1933, as amended, the liability and reporting provisions of Section 16 under the Securities Exchange Act of 1934, as
amended (the “Exchange Act”) and Regulation BTR. Pre-clearance of a trade, however, is not a defense to a claim of insider trading and does not excuse you from otherwise complying with insider trading laws or this Policy. Further, pre-
clearance of a transaction does not constitute an affirmation by the Company or the Compliance Officer that you are not in possession of material nonpublic information. The Compliance Officer is under no obligation to approve a
transaction submitted for pre-clearance, and may determine not to permit the transaction.
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G. LIMITED EXCEPTIONS

The following are certain limited exceptions to the restrictions imposed by the Company under this Policy. Please be aware that even if a transaction is subject to an exception to this Policy, you will need to separately assess whether
the transaction complies with applicable law. For example, even if a transaction is indicated as exempt from this Policy, you may need to comply with the “short-swing” trading restrictions under Section 16 of the Exchange Act, to the extent
applicable. You are responsible for complying with applicable law at all times. Any other exception from this Policy must be approved by the Compliance Officer and may require additional approval from the Board of Directors.

1. 10b5-1 trading plans

The SEC has enacted rules set forth in Rule 10b5-1 under the Exchange Act that provide for an affirmative defense if you enter into a contract, provide instructions or adopt a written plan for trading securities when you are not aware
of material nonpublic information. Transactions made pursuant to a written 10b5-1 trading plan that complies with applicable law and is approved by the Compliance Officer are not subject to the restrictions in this Policy against trades
made while aware of material nonpublic information or to the pre-clearance procedures or restricted trading periods established under this Policy. Rule 10b5-1(c) offers an affirmative defense where a person trades in securities at a time
when he or she is aware of material nonpublic information, provided:

= before becoming aware of the material nonpublic information, the person had entered into a binding contract to trade, instructed another person to trade, or adopted a written plan for trading the company security;

= the contract, instruction, or plan either specifies or provides a written mechanism to determine the amount, price, and date of the trade(s) or prohibits the person from exercising any subsequent influence over how, when, or whether
to effect the trade(s);

= purchases or sales are made in compliance with the plan; and

= the plan is “entered into in good faith, and not as part of a plan or scheme to evade” the general prohibition against trading on the basis of material nonpublic information.

All 10b5-1 trading plans must comply with applicable law as well as any criteria or requirements as determined by the Company’s Compliance Officer from time to time, including without limitation, any applicable “waiting” and/or
“cooling off” periods, and limitations on the number of plans or changes to an existing plan. In approving a trading plan, the Compliance Officer may, in furtherance of the objectives expressed in this Policy, impose criteria in addition to
those set forth in Rule 10b5-1 and other criteria as may be determined by the Compliance Officer from time to time. Accordingly, you must confer with the Compliance Officer prior to entering into or modifying any trading plan, and you
must notify the Compliance Officer upon termination of any trading plan. Trading plans must be filed with the Compliance Officer and must be accompanied with a certificate signed by the person adopting the trading plan that affirmatively
states that the trading plan complies with Rule 10b5-1 and any other criteria established by the Company.

The SEC rules regarding trading plans are complex and must be complied with completely to be effective. The description provided above is only a summary, and the Company strongly advises



Exhibit 19.1

that you consult with your personal legal advisor if you intend to adopt a trading plan. While trading plans are subject to review and approval by the Company, the individual adopting the trading plan is ultimately responsible for compliance
with Rule 10b5-1 and ensuring that the trading plan complies with this Policy.

2. Receipt and vesting of stock options, restricted stock units, restricted stock and stock appreciation rights

The trading restrictions under this Policy do not apply to the grant itself of stock options, restricted stock units, restricted stock or stock appreciation rights by the Company. The trading restrictions under this Policy also do not apply
to the vesting, cancellation or forfeiture of stock options, restricted stock units, restricted stock or stock appreciation rights in accordance with applicable plans and agreements. However, the trading restrictions do apply to any subsequent
sales of any such securities, except as specifically provided below under the heading “Sale of shares to cover tax withholdings.”

3. Sale of shares to cover tax withholdings

The trading restrictions under this Policy do not apply to the sale of shares of common stock issued upon vesting of restricted stock units for the limited purpose of covering tax withholding obligations (and any associated broker or other
fees), provided that, the grant provided for the automatic sale of shares for tax withholding purposes upon vesting, or prior to such sale and during an open trading window where you do not possess material nonpublic information, you
irrevocably elect to sell such shares to cover tax withholding obligations in a manner approved by the Compliance Officer.

4. Exercise of stock options for cash (exercise and hold)

The trading restrictions under this Policy do not apply to the exercise of stock options with cash (whether via wire or by check) under the Company’s stock option plans (i.e., exercise and hold). Likewise, the trading restrictions
under this Policy do not apply to the exercise of stock options in a stock-for-stock exercise with the Company or an election (to the extent offered by the Company) to have the Company automatically withhold securities to cover tax
obligations in connection with an option exercise. However, the trading restrictions under this Policy do apply to (1) the sale of any securities issued upon the exercise of a stock option, (2) a cashless exercise of a stock option through a
broker, since this involves selling a portion of the underlying shares to cover the costs of exercise, and (3) any other market sale for the purpose of generating the cash needed to pay the exercise price of an option.

5. Purchases from the employee stock purchase plan

The trading restrictions in this Policy do not apply to elections with respect to participation in the Company’s employee stock purchase plan, if any, or to purchases of securities under such plan. However, the trading restrictions do
apply to any subsequent sales of any such securities.
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6. Stock splits, stock dividends and similar transactions

The trading restrictions under this Policy do not apply to a change in the number of securities held as a result of a stock split or stock dividend applying equally to all securities of a class, or similar transactions.
7. Bona fide gifts and inheritance

The trading restrictions under this Policy do not apply to bona fide gifts involving Company securities or transfers by will or the laws of descent and distribution.
8. Change in form of ownership

Transactions that involve merely a change in the form in which you own securities are not subject to the trading restrictions under this Policy. For example, you may transfer shares to an inter vivos trust of which you are the sole
beneficiary during your lifetime.
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H. COMPLIANCE WITH SECTION 16 OF THE SECURITIES EXCHANGE ACT

1. Obligations under Section 16

Section 16 of the Exchange Act, and the related rules and regulations, set forth (1) reporting obligations, (2) limitations on “short-swing” transactions and (3) limitations on short sales and other transactions applicable to directors,
officers, large sharecholders and certain other persons.

The Board of Directors of the Company has determined the persons specified as Section 16 insiders and that are required to comply with Section 16 of the Exchange Act, and the related rules and regulations, because of their
positions with the Company, which include all members of the Board of Directors, the Chief Executive Officer, the Chief Financial Officer and all other executive officers who are designated as Section 16 officers by the Board of Directors from time to time.

2. Notification requirements to facilitate Section 16 reporting

To facilitate timely reporting of transactions pursuant to Section 16 requirements, each person subject to Section 16 reporting requirements must provide, or must ensure that his or her broker provides, the Company with detailed
information (e.g., trade date, number of shares, exact price, efc.) regarding his or her transactions involving the Company’s securities, including gifts, transfers, pledges and transactions pursuant to a trading plan, both prior to (to confirm
compliance with pre-clearance procedures, if applicable) and promptly following execution.

3. Personal responsibility

The obligation to file Section 16 reports, and to otherwise comply with Section 16, is personal. The Company is not responsible for the failure to comply with Section 16 requirements.
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APPENDIX A
ADDITIONAL TYPES OF TRANSACTIONS

This section addresses certain types of transactions that may expose you and the Company to significant risks. You should understand that, even though a transaction may not be expressly prohibited by this section, you are
responsible for ensuring that the transaction otherwise complies with other provisions in this Policy that may apply to the transaction, such as the general prohibition against insider trading as well as pre-clearance procedures and restricted
trading periods, to the extent applicable.

1. Short sales

Short sales (i.e., the sale of a security that must be borrowed to make delivery) and “selling short against the box” (i.e., a sale with a delayed delivery) with respect to Company securities are prohibited under this Policy. Short sales
may signal to the market possible bad news about the Company or a general lack of confidence in the Company’s prospects, and an expectation that the value of the Company’s securities will decline. In addition, short sales are effectively a
bet against the Company’s success and may reduce the seller’s incentive to improve the Company’s performance. Short sales may also create a suspicion that the seller is engaged in insider trading.

2. Derivative securities and hedging transactions

You are prohibited from engaging in transactions in publicly traded options, such as puts and calls, and other derivative securities with respect to the Company’s securities. This prohibition extends to any hedging or similar
transaction designed to decrease the risks associated with holding Company securities. Stock options, stock appreciation rights and other securities issued pursuant to Company benefit plans, including exercises thereof and purchases of the
underlying shares, or other compensatory arrangements with the Company are not subject to this prohibition.

Transactions in derivative securities may reflect a short-term and speculative interest in the Company’s securities and may create the appearance of impropriety, even where a transaction does not involve trading on inside
information. Trading in derivatives may also focus attention on short-term performance at the expense of the Company’s long-term objectives. In addition, the application of securities laws to derivatives transactions can be complex, and
persons engaging in derivatives transactions run an increased risk of violating securities laws.

3. Using Company securities as collateral for loans

You may not pledge Company securities as collateral for loans, except as otherwise expressly approved by the Company’s Board of Directors or Nominating & Corporate Governance Committee of the Board of Directors. If you
default on the loan, the lender may sell the pledged securities as collateral in a foreclosure sale. The sale, even though not initiated at your request, is still considered a sale for your benefit and, if made at a time when you are aware of
material nonpublic information or otherwise are not permitted to trade in Company securities, may result in inadvertent insider trading violations and Section 16 and Reg. BTR violations (for officers and directors), violations of this Policy
and unfavorable publicity for you and the Company.
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4. Holding Company securities in margin accounts

If you are required to comply with Section 16 of the Exchange Act or subject to the quarterly trading restrictions or the pre-clearance requirements under this Policy, you may not hold Company securities in margin accounts. Under
typical margin arrangements, if you fail to meet a margin call, the broker may be entitled to sell securities held in the margin account without your consent. The sale, even though not initiated at your request, is still considered a sale for your
benefit and, if made at a time when you are aware of material nonpublic information or are otherwise not permitted to trade, may result in inadvertent insider trading violations, Section 16 and Reg. BTR violations (for officers and
directors), violations of this Policy and unfavorable publicity for you and the Company. For these same reasons, even if you are not prohibited from holding Company securities in margin accounts, you should exercise caution when doing
s0.

5. Placing open orders with brokers

Except in accordance with an approved trading plan (as discussed below), you should exercise caution when placing open orders, such as limit orders or stop orders, with brokers, particularly where the order is likely to remain
outstanding for an extended period of time. Open orders may result in the execution of a trade at a time when you are aware of material nonpublic information or otherwise are not permitted to trade in Company securities, which may result
in inadvertent insider trading violations, Section 16 and Reg. BTR violations (for officers and directors), violations of this Policy and unfavorable publicity for you and the Company. If you are subject to restricted trading periods or pre-
clearance requirements, you should so inform any broker with whom you place any open order at the time it is placed.
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BACKBLAZE, INC.
INSIDER TRADING POLICY

GENERAL REQUIREMENTS FOR 10B5-1 TRADING PLANS
(Approved April 22, 2021; Amended February 9, 2023)

These 10b5-1 Trading Plan Requirements are intended to supplement and be used in conjunction with the Company’s Insider Trading Plan. For transactions under a 10b5-1 trading plan to be exempt from (i) the prohibitions in the
Company’s Insider Trading Policy with respect to transactions made while aware of material nonpublic information and (ii) the pre-clearance procedures and restricted trading periods established under the Insider Trading Policy, the trading
plan must comply with the affirmative defense set forth in Exchange Act Rule 10b5-1 and, unless otherwise pre-approved in writing by the Company’s Compliance Officer, must meet the following requirements:

A. Plan Adoption
1. The trading plan for pre-determined trades must be in writing and signed by the person adopting the trading plan.

2. The trading plan must be adopted at a time when:
e the person adopting the trading plan is not aware of any material nonpublic information; and

e there is no quarterly, special or other trading restriction in effect with respect to the person adopting the plan.

. The trading plan must be entered in good faith and not as part of a plan or scheme to evade the prohibitions of Rule 10b5-1. In addition, all persons entering into a trading plan must act in good faith with respect to that plan during its
term.

4. The trading plan shall be executed only through brokers identified and/or approved by the Compliance Officer in his or her sole discretion.

. A copy of the trading plan, including any modifications or termination notices, must be filed with the Compliance Officer with an executed certificate stating that the trading plan complies with Rule 10b5-1 and the criteria set forth
above.

B. Plan Design

6. The first trade under a trading plan may not occur until after 30 calendar days after adoption of the trading plan for a person who is not a director or officer (as defined under SEC Rules) of the Company. For a director or officer (as
defined under SEC Rules) of the Company, the first trade under a trading plan may not occur until the later of (i) 90 calendar days; or (ii) 2
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business days following the disclosure of the Company's financial results in a Form 10-Q or Form 10-K for the fiscal quarter in which the plan was adopted (but not to exceed 120 days).
7. The trading plan must have a minimum term of one year from the date of adoption.
8. The trading plan should not be designed to specifically trigger trading activity during a period that may cause undue suspicion of inappropriate activity (e.g., immediately prior to quarterly earnings announcements).

9. Persons may not have multiple, overlapping trading plans. Only a single trading plan may be in effect at any given time for each person; provided, however, that a second trading plan may be adopted in advance and otherwise in
accordance with these requirements and the Company’s Insider Trading Policy, to become effective upon the planned expiration (not including early termination) of an existing trading plan.

C. Plan Modifications and Termination

10. Regarding modifications:
e A person may not make more than two (2) modifications to a trading plan in any rolling twelve month period.
e The trading plan may only be modified when the person modifying the trading plan is not aware of material nonpublic information.
e The trading plan may only be modified when there is no quarterly, special or other trading restriction in effect with respect to the person modifying the plan.

® The first trade under the modified trading plan may not occur until 30 calendar days following modification of the trading plan for a person who is not a director or officer (as defined under SEC Rules) of the Company. For a
director or officer (as defined under SEC Rules) of the Company, the first trade under a modified plan may not occur until the later of (i) 90 calendar days; or (ii) 2 business days following the disclosure of the Company's
financial results in a Form 10-Q or Form 10-K for the fiscal quarter in which the plan was modified (but not to exceed 120 days). The existing plan would remain in effect until the modified plan comes into effect.

11. A trading plan may be terminated at any time.

12. The Company must be promptly notified of any modification or termination of the trading plan, including any suspension of trading under the plan.
D. Other Provisions

13. All transactions under the trading plan must be in accordance with applicable law.

14. The trading plan (including any modified trading plan) must meet such other requirements as the Compliance Officer may determine from time to time.
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. The individual adopting the trading plan may not enter into any hedging transaction with respect to the securities subject to the trading plan in accordance with the Company’s Insider Trading Policy.
. In the event of any conflict between these 10b5-1 trading plan general requirements and a 10b5-1 trading plan with a broker, these 10b5-1 trading plan general requirements shall control.

. The Company reserves the right to automatically suspend all trading activity under 10b5-1 plans if, after advice of counsel, the Company deems it appropriate to do so. In such event, the Company will provide notice to affected

10b5-1 plan holders as soon as practicable.

. The Company’s Insider Trading Policy does not expressly prohibit persons from trading outside of a trading plan, provided such trading is done in compliance with the Company’s Insider Trading Policy and securities laws. Please

consult with the trading plan broker to confirm whether the broker permits trading outside of the trading plan with respect to shares or stock options that are included within the trading plan.
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List of Subsidiaries of Backblaze, Inc.

Name Jurisdiction
Backblaze Worldwide, Inc. Delaware
Backblaze Netherlands B.V. Netherlands
Backblaze Canada, ULC

Canada
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CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

‘We consent to the incorporation by reference in Registration Statement No. 333-279033 on Form S-3 and Registration Statement Nos. 333-260991, 333-263903, 333-271148, 333-273290, 333-279288, 333-281983, and 333-285748 on Form S-8 of our report dated March 10, 2026,
relating to the financial statements of Backblaze, Inc. appearing in this Annual Report on Form 10-K for the year ended December 31, 2025.
/s/ Deloitte & Touche LLP

Los Angeles, California
March 10, 2026
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CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

‘We hereby consent to the incorporation by reference in the Registration Statement on Form S-8 (No. 333-260991, 333-263903, 333-271148, 333-273290, 333-279288, 333-281983, and 333-285748) and Form S-3 (No. 333-279033) of Backblaze, Inc. (the Company) of our report dated
March 11, 2025, relating to the consolidated financial statements which appears in this Annual Report on Form 10-K.
/s/ BDO USA, P.C.

San Jose, California

March 10, 2026
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CERTIFICATION OF PRINCIPAL EXECUTIVE OFFICER
PURSUANT TO RULES 13A-14(A) AND 15D-14(A) UNDER THE SECURITIES EXCHANGE ACT OF 1934, AS ADOPTED PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002.

1, Gleb Budman, certify that:

I have reviewed this Annual Report on Form 10-K of Backblaze, Inc.;

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period
covered by this report;

Based on my k ledge, the financial and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;
The registrant’s other certifying officer and I are ible for ishing and discl controls and d (as defined in 3 Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-
15(f) and 15d-15(f)) for the registrant and have:
a. Designed such disclosure controls and d or caused such discl controls and d to be designed under our supervision, to ensure that material information relating to the luding its lid: subsidiaries, is made known to us by
others within those entities, particularly during the period in which this report is being prepared;
b. Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide the reliability of financial reporting and the preparation of financial
statements for external purposes in d with generally accepted ing principles;
c. Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our ions about the i of the di: controls and d as of the end of the period covered by this report based on such evaluation;
and

d. Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably
likely to materially affect, the registrant’s internal control over financial reporting; and

The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent
functions):
a.  All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and

b.  Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial reporting.

March 10, 2026 /s/ Gleb Budman
Gleb Budman
Chief Executive Officer and Chairperson

(Principal Executive Officer)
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CATION OF PRINCIPAL FINANCIAL OFFICER

CER1
PURSUANT TO RULES 13A-14(A) AND 15D-14(A) UNDER THE SECURITIES EXCHANGE ACT OF 1934, AS ADOPTED PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002.

I, Marc Suidan, certify that:

1.

2.

Date:

I have reviewed this Annual Report on Form 10-K of Backblaze, Inc.;

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period
covered by this report;

Based on my k , the financial and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

for ishing and

The registrant’s other certifying officer and I are controls and p d (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-
15(f) and 15d-15(f)) for the registrant and have:
a.

Designed such disclosure controls and d or caused such discl controls and d to be designed under our supervision, to ensure that material information relating to the its d subsidiaries, is made known to us by
others within those entities, particularly during the period in which this report is being prepared;

b. Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide ding the reliability of financial reporting and the preparation of financial
statements for external purposes in with generally accepted ing principles;

c. Evaluated the effectiveness of the regi ’s discl, controls and procedures and presented in this report our | about the effectiveness of the discl controls and p d as of the end of the period covered by this report based on such evaluation;
and

d. Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably

likely to materially affect, the registrant’s internal control over financial reporting; and

The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):

a. All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and
b. Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial reporting.
March 10, 2026 /s/ Marc Suidan
Marc Suidan

Chief Financial Officer

(Principal Financial and Accounting Officer)
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CERTIFICATION OF PRINCIPAL EXECUTIVE OFFICER
PURSUANT TO 18 U.S.C. SECTION 1350, AS ADOPTED PURSUANT TO SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002.

In connection with the Annual Report on Form 10-K of Backblaze, Inc. (the “Company™) for the year ended December 31, 2025, as filed with the Securities and Exchange Commission on the date hereof (the “Report™), I, Gleb Budman, the Chief Executive Officer and Chairperson of the
Company, hereby certify, pursuant to 18 U.S.C. 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, to the best of my knowledge that:
(1) the Report fully complies with the requirements of Section 13(a) or 15(d), as applicable, of the Securities Exchange Act of 1934, as amended, and

(2) the information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.

Date: March 10, 2026 /s/ Gleb Budman
Gleb Budman
Chief Executive Officer and Chairperson
(Principal Executive Officer)
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CERTIFICATION OF PRINCIPAL FINANCIAL OFFICER
PURSUANT TO 18 U.S.C. SECTION 1350, AS ADOPTED PURSUANT TO SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002.

In connection with the Annual Report on Form 10-K of Backblaze, Inc. (the “Company™) for the year ended December 31, 2025, as filed with the Securities and Exchange Commission on the date hereof (the “Report”), I, Marc Suidan, the Chief Financial Officer of the Company, hereby
certify, pursuant to 18 U.S.C. 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, to the best of my knowledge that:
(1) the Report fully complies with the requirements of Section 13(a) or 15(d), as applicable, of the Securities Exchange Act of 1934, as amended, and

(2) the information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.

Date: March 10, 2026 /s/ Marc Suidan
Marc Suidan
Chief Financial Officer

(Principal Financial and Accounting Officer)




