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Empowering Our People To Deliver
Unparalleled Client Experiences









Homeownership Is
The Cornerstone
Of The American
Dream ...

927

OF AMERICANS ASPIRE TO PURCHASE A HOME




.. But Currently
Feels Unattainable
To Most Americans P P

19% i

THINK IT'S A GOOD TIME TO DO SO



The Home Buying Process Is

Stressful
Fragmented

Inefficient



D+

PARTIES INVOLVED
IN THE PROCESS'

$30K+

AVERAGE TRANSACTION COST
FOR THE HOME BUYER®

Based on the industry-wide purchase mortgage process

1. Includes real estate, mortgage, home inspection, appraisal, title, escrow, insurance, settlerment companies

2. Based on national median home price and includes the costs associated with the mortgage, tittle, and use of a buy-side agent
3. ICE Mortgage Technology real-time data (Purchase loans, July 2024)

7

43

INDUSTRY AVERAGE NUMBER
OF DAYS TO CLOSE®

25+

DIFFERENT TYPES
OF DOCUMENTS



Homeownership
The Last Frontier For Disruption



Obsessed With Finding A Better Way

e D




Powering Purchase Growth

Al AND WHOLESALE
AUTOMATION |PARTNERS

POWERING GREAT EXPANDING AND
EXPERIENCES ENABLING TO THRIVE




Supercharging

Clients
Partners
Team Members




| cannot say how much | appreciate
Lauren's hard work and mainly
setting my mind and heart at
ease through this process for

my retirement home.

JAMES N. - Pilot Mountain, NC




Supercharging Experiences With Al

V I t Enhanced client interactions with streamlined
elocCli y processes, quick answers and faster turn times.

Tallored experiences generated by data-rich
client profiles that augment the human touch.

Personalization

Amplified our team member’s capacity to connect
with clients and perform higher value work.

Efficiency

Unmatched precision for data review and
verification with consistently reliable results.

Accuracy



Personalized Mortgage Journey Offerings

DIGITAL WHOLESALE PARTNER

EMAIL

CHAT

CHAT TELEPHONE TEXT



nvesting To Grow With Our Wholesale Partners

ROCKET Pro - TPO @ Marty Hosch

RocketPro TPO Portal

LOANS IN PROGRESS @ BROKER ASSIST

Harness the power of Al to
Loan Number Client Name Status Lock Expiration Doc Alerts

Prici transcribe call notes and expedite
ricing
your loans.
987654321 Alice Firstimer Awaiting Full Package 04/08/2f OK ) —
=, Open Broker Assist

5320705477 Andy America Awaiting Full Package Not Locked OK

& 532208426 Sonny Graves Awaiting Full Package 03/16/2024 Expired > W H O |_ E S A |_ E

New Loan ANNOUNCEMENTS
9992413342 Suzi Builder Loan Registered 03/18/2024 OK |_ E N D E R

859210872 Ryan Hill Loan Registered 03/27/2024 oK Last chance, sign up now!
Pipeline

Grab your seat and learn
about FHA Streamlines, VA

IRRRLs and more! Join us on
3 More L InP ToP
Q 3 More Loans In Progress Go To Pipeline 2/20 at 2PM ET. Read More
Resources

RESOURCES LOAN SHORTCUTS

WHOLESALE
News 2&: Trainings <, Release Notes Loans With Status Updates pA RT N E R S

Loans Needing Attention

E February 12, 2024

Loans with Updated Conditions
Pathfinder ROCKET Rocket Release: Marketing Hub Toolkits
R 1) » L EAS E Need help at your next open house? No problem, with the Turn Times

Rocket i WITH MIKE FAWAZ latest materials added to our Marketing Hub, you can open
Connect house your way! Try them now!

MARKETING HUB: OPEN HOUSE TOOLKIT




2:20

ROCKET Mortgage

‘4 Rocket Assist [ Welcome ]

Discover your custom
rate offer.

5.6%-7.7%

As you share more info, the estimate
above gets more accurate!

Learn about today’s rates

What's your goal?

Refinance | Buyanew Take cash
ahome home out

Estimate My Rate
+
*

Rocket Assist Chat

CLIENTS WHO USE
CHAT CONVERT

3X

HIGHER VS. PHONE




Intelligent Assistants

Enhancing Technology



ROCKET LOGIC#' ¢ @ A @ QA B

Loan Info [n]

0987654321 . @ Rocket Logic Assistant

° Unsaved Changes Save Now 8 items required to Pull Credit

Clent(e) 5 LIVE CALL SUMMARY 04.27.2024 ~ ROCket Logic ASSiStant

Julie Osborne

Purchase Info @ LoAN PURPOSE

%" call with Julie - 9:52 AM v

The client is interested in purchasing a multi-

Subject Property 4 ( ) i-fami
_:J i perty [@ Pirchase V‘}] O Réfinarica level, multi-family house.

) The call has just started, and no relevant I
Credit information has been provided yet.

neome & e DETAILED CALL
Primary Client E {EXTRACTED DATA Auto add all data a\ T R A N S C R | p TS p E p W E E K

Assets Legal Nama Loan Purpose @
| Purchase
S

J

( Julie*

‘ Julie ‘ ‘ Middle Name

‘ Suffix v ‘ Preferred Name ] 0 0 +

Contact o DATA POINTS AUTO

~ Phone Number * ~ Phone Type

555-555-1234 cell EXTRACTED PER CALL

(— Email Address

josborne123@gmail.com

— Last Name *
’ Osborne

ad I
% Al responses can be wrong. Verify all data for accuracy

Marital Status Help us improve! Your feedback on this experience b q'
[l

is essential in refining this new technology.

Marital Status* ~ ‘ ‘ Married To




Streamlining Tasks And Maximizing Velocity



Streamlining Tasks And Maximizing Velocity

43 DAYS
July 2024

38 DAYS
July 2022

28 DAYS

July 2024

INDUSTRY L— ROCKET —

45 DAYS
July 2024

27 DAYS

July 2022
21 DAYS
July 2024

INDUSTRY L— ROCKET —-

PURCHASE
DAYS TO CLGOSE

REFINANCE
DAYS TO CLOSE

Source: ICE Mortgage Technology real-time data
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50%+

OF REFINANCE LOANS CLOSED
IN LESS THAN 15 DAYS

VS, THE INDUSTRY 45-DAY AVERAGE




Amy was instrumental in quickly

closing our deal, allowing us to Ejﬂ .
Pz

get to the settlement table
without any delays.

STACEY L. - Charleston, MS
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Resulting In Elevated Productivity

mmsm  (lients Helped Per Ops Team Member == (lients Helped Per Banker

+31%

YEAR-OVER-YEAR
022023 VS. 02 2024

+15%

YEAR-OVER-YEAR
022023 VS. 02 2024

012023 02 2023 03 2023 04 2023 012024 02 2024

23



Empowering Team Members

To Do What They Do Best



The eClosing representative
was professional and friendly,
explaining everything
step-by-step as It appeared

on My computer screen.

JOSEPHINE C. - Eureka, CA
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Danielle made buying a home
enjoyable, ensuring that the
process has continued to move
along and avoided any holdups.

BENJAMIN M. - Cordova, TN
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Luke makes my clients his

top priority no matter the
price point or time of day — this
keeps us all coming back to him.

ROSEMARIE L. - Sherwood, AR

27



Proven Unparalleled
Experiences

0 /6

ROCKET NPS

44 CONSIDERED EXCELLENT

INDUSTRY NPS

Source Industry NPS (Net Promator Score) Average of Financial | Services com panies in 2023 (Custormer Bauge) o8



HUMAN TOUCH

AUGMENTED WITH

TECHNOLOGY AND Al






