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TPXimpact Holdings PLC

("TPX", or the "Group", or the "Company")

Q3 Trading Update and Revised Outlook

TPXimpact Holdings PLC (AIM: TPX), the technology-enabled services company focused on people-powered digital
transforma�on, provides an unaudited update on trading for the three months ended 31 December 2024 ("Q3").

Q3 Trading

The Board confirms that Q3 trading met management expecta�ons, with profitability and margins aligning with the
Company's forecasts. In the first nine months of the year, new business secured totalled approximately £65 million, including
approximately £30 million in Q3.
 
FY25 Full Year Outlook      
 
Although we are pleased with our posi�ve Q3 results, our Digital Transforma�on business has not seen the an�cipated
return to normal trading condi�ons during Q4 to date. Macroeconomic condi�ons and the post-elec�on budgetary issues
highlighted by the incoming Government, despite significant appe�te for digital transforma�on, have led to delays in the
procurement of large digital transforma�on programmes with tender and award decisions moving by many months. In
addi�on, spending controls implemented a�er the October budget have had the effect of slowing the ramp-up of new
business wins and the rate at which the won backlog on some Central Government programmes can be expended. The
comprehensive spending review, that sets out departmental budgets for the remainder of the parliamentary term, is delayed
from March un�l June 2025.
 
The net effect of these market condi�ons is that our Digital Transforma�on business is not seeing the accelera�on in volume
originally an�cipated for Q4. The reorganisa�on concluded earlier in the year, simplifying and improving the quality of the
Group's businesses, has helped mi�gate the impact on Adjusted EBITDA margin and posi�ons the Group well for future
years.
 
Management's expecta�ons are that revenues for FY25 will decline 8-10% on the prior year. Despite this, Adjusted EBITDA
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margins for the Group are expected to improve by 1-2% year-on-year, as a result of reorganisa�on ac�ons taken earlier in
FY25, and should result in an improvement in Adjusted EBITDA compared to the prior year. Net debt at the end of FY25 is
expected to be circa 1.5-2.0x Adjusted EBITDA and comfortably ahead of the Company's banking covenants.
 
FY26 Outlook
 
Whilst the outlook for FY25 remains challenging, the new business pipeline remains strong and we an�cipate normal market
condi�ons to return in the second quarter of FY26, once the comprehensive spending review is completed.
 
The Company is currently finalising its budget for FY26 and will provide more detailed guidance in due course. We an�cipate
our final budget will show revenue growth at the lower end of our previous guidance of 10-15% growth in FY26. We also
an�cipate con�nued year-on-year Adjusted EBITDA margin progression of 1-3%, no�ng the 1% headwind of increased
employer Na�onal Insurance Contribu�on rates may lead us to the lower end of this range.
 
The Board is confident in the Company's strategic direc�on and future growth opportuni�es that the Government's
ambi�ous agenda for digital transforma�on should provide. The three-year strategy to simplify the business, improve margin
conversion and build solid pla�orms for future growth remains on course.
 
Bjorn Conway, Chief Execu�ve Officer, commented:
 
"Whilst short-term market condi�ons remain challenging for our Digital Transforma�on business, we have a strong pipeline
of opportuni�es and remain confident in the Government's commitment to improve public services and drive efficiencies
through digital transforma�on and harnessing the poten�al of AI. The Digital Transforma�on business, and the Group
overall, remains well posi�oned for growth as Government's spending plans begin to take shape.

We con�nue to see excep�onal performance from our teams in delivering value and impact for our clients and our long-term
rela�onships and commitment to these clients leaves us well placed to con�nue to support their success and provide
opportuni�es for our people to grow and develop.

TPXimpact is a much simpler and more coherent business than it was two years ago with strong trading brands,  long term
customer rela�onships, and in-demand capabili�es that are a strong founda�on for future growth. 

We are in the process of planning and budge�ng for next year, ensuring our strategic goals con�nue to align with the
Government's growth priori�es and I look forward to sharing updates on our con�nuing progress in the months ahead."

 
This announcement contains inside informa�on under the UK Market Abuse Regula�on. The person responsible for
arranging for the release of this announcement on behalf of the Company is Noel Douglas, CFO.
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 About TPXimpact

We believe in a world enriched by people-powered digital transforma�on. Working in collabora�on with organisa�ons, we're
on a mission to accelerate posi�ve change and build a future where people, places and the planet are supported to thrive.

Led by passionate people, TPXimpact works closely with its clients in agile, mul�disciplinary teams; challenging assump�ons,
tes�ng new approaches and building confidence and capabili�es. Combining our rich heritage with exper�se in human-
centred design, data, experience and technology, we work to create sustainable solu�ons with the flexibility to learn, evolve
and change.

The business is being increasingly recognised as a leading alterna�ve digital transforma�on provider to the UK public services
sector, with over 90% of its client base represen�ng public services.

More informa�on is available at www.tpximpact.com.
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