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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, DC 20549

FORM 10-Q

(Mark One)
QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934
For the Quarterly Period Ended March 31, 2015

OR

O TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934

For the Transition Period from to

Commission file number 1-13045

IRON MOUNTAIN INCORPORATED

(Exact Name of Registrant as Specified in Its Girart

Delaware 23-2588479
(State or other Jurisdiction of  (I.R.S. Employer
Incorporation or Organization) Identification No.)

One Federal Street, Boston, Massachusetts 02110
(Address of Principal Executive Offices, IncludiBigp Code)

(617) 535-4766
(Registrant's Telephone Number, Including Area Gode

Indicate by check mark whether the registranthés filed all reports required to be filed by Seweti3 or 15(d) of the Securities
Exchange Act of 1934 during the preceding 12 mofah$or such shorter period that the registrans wegjuired to file such reports), and

(2) has been subject to such filing requirementsHe past 90 days. Yesl No O

Indicate by check mark whether the registrant lasmstted electronically and posted on its corpo¥alb site, if any, every Interactive
Data File required to be submitted and posted puntsio Rule 405 of Regulation S-T during the préwgd 2 months (or for such shorter

period that the registrant was required to submt gost such files). Yefl No O

Indicate by check mark whether the registrantle&zge accelerated filer, an accelerated filer, &accelerated filer or a smaller
reporting company. See the definitions of "largecderated filer," "accelerated filer" and "smalleporting company" in Rule 12b-2 of the

Exchange Act. (Check one):



Non-accelerated fileEd
) ] (Do not check if a )
Large accelerated fileil Accelerated filerO smaller reporting company) Smaller reporting companiad

Indicate by check mark whether the registrantskell company (as defined in Rule 12b-2 of the Bxgje Act). YesO No [

Number of shares of the registrant's Common Statstanding at April 24, 2015: 210,555,361
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Part I. Financial Information

Iltem 1. Unaudited Consolidated Financial Statentgs
IRON MOUNTAIN INCORPORATED
CONSOLIDATED BALANCE SHEETS

(In Thousands, except Share and Per Share Data)

(Unaudited)
December 31,
2014 March 31, 2015
ASSETS
Current Assets:
Cash and cash equivalents $ 125,93 $ 119,60!
Restricted cash 33,86( 20,00(
Accounts receivable (less allowances of $32,141$36)538 as of December 31, 2014 and March 31,,28%pectively) 604,26! 590,02t
Deferred income taxes 14,19: 21,05:
Prepaid expenses and other 139,46¢ 136,79(
Total Current Assets 917,71¢ 887,47:
Property, Plant and Equipment:
Property, plant and equipment 4,668,70! 4,597,20°
Less—Accumulated depreciation (2,117,97) (2,120,40)
Property, Plant and Equipment, net 2,550,72 2,476,80:
Other Assets, net:
Goodwill 2,423,78: 2,358,56
Customer relationships and acquisition costs 607,83" 580,44:
Deferred financing costs 47,077 45,06
Other 23,19¢ 23,11¢
Total Other Assets, net 3,101,891 3,007,17!
Total Assets $ 6,570,34. $ 6,371,45.
LIABILITIES AND EQUITY
Current Liabilities:
Current portion of long-term debt $ 52,09: $ 54,48
Accounts payable 203,01 184,40¢
Accrued expenses 404,48t 296,24
Deferred revenue 197,14: 185,19!
Total Current Liabilities 856,73t 720,33:
Long-term Debt, net of current portion 4,611,431 4,667,35!
Other Long-term Liabilities 73,50¢ 72,36:
Deferred Rent 104,05: 99,02:
Deferred Income Taxes 54,65¢ 55,87¢
Commitments and Contingencies (see Note 7)
Equity:
Iron Mountain Incorporated Stockholders' Equity:
Preferred stock (par value $0.01; authorized 1Q(@shares; none issued and outstanding) — —
Common stock (par value $0.01; authorized 400, @ghares; issued and outstanding 209,818,812sshade210,527,237
shares as of December 31, 2014 and March 31, 284fzectively) 2,09¢ 2,10t
Additional paid-in capital 1,588,84. 1,590,82
Earnings in excess of distributions (Distributiamexcess of earnings) (659,55 (718,996

Accumulated other comprehensive items, net (75,03) (131,08




Total Iron Mountain Incorporated Stockholders' Egui 856,35! 742,85!
Noncontrolling Interests 13,60( 13,64
Total Equity 869,95! 756,50:
Total Liabilities and Equity $ 657034 $ 637145

The accompanying notes are an integral part oktheasolidated financial statements.
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IRON MOUNTAIN INCORPORATED
CONSOLIDATED STATEMENTS OF OPERATIONS
(In Thousands, except Per Share Data)

(Unaudited)

Revenues:
Storage rental
Service
Total Revenues
Operating Expenses:
Cost of sales (excluding depreciation and amoitinat
Selling, general and administrative
Depreciation and amortization
Loss on disposal/write-down of property, plant &adipment (excluding real estate), net
Total Operating Expenses
Operating Income

Interest Expense, Net (includes Interest Incom&lgs26 and $814 for the three months ended March 31

2014 and 2015, respectively)
Other Expense, Net

Income from Continuing Operations Before Providionincome Taxes and Gain on Sale of Real
Estate

Provision for Income Taxes
Gain on Sale of Real Estate, Net of Tax
Income from Continuing Operations
Loss from Discontinued Operations, Net of Tax
Net Income

Less: Net Income Attributable to Noncontrollingdrests
Net Income Attributable to Iron Mountain Incorpardt
Earnings (Losses) per Share—Basic:
Income from Continuing Operations
Total Loss from Discontinued Operations
Net Income Attributable to Iron Mountain Incorpardt
Earnings (Losses) per Share—Diluted:
Income from Continuing Operations
Total Loss from Discontinued Operations
Net Income Attributable to Iron Mountain Incorpardt
Weighted Average Common Shares Outstanding—Basic
Weighted Average Common Shares Outstanding—Diluted

Dividends Declared per Common Share

Three Months Ended

March 31,

2014 2015
$ 458,88¢ $ 458,87
311,23 290,41
770,12¢ 749,28¢
335,14! 321,65
214,78( 196,41
86,43: 85,95!
1,152 33¢
637,51( 604,35:
132,61¢ 144,93:
62,31: 64,89¢
5,317 22,34¢
64,981 57,68
29,73¢ 15,94¢
(7,46%) —
42,72 41,73¢
(612) —
42,10¢ 41,73¢
447 643
$ 41,667 $ 41,09¢
$ 02z $ 0.2C
$ — 3 —
$ 02z $ 0.2C
$ 02z $ 0.2C
$ — $ —
$ 02z $ 0.1¢
191,87¢ 210,23
193,06 212,24¢
$ 0.270C $ 0.4741

The accompanying notes are an integral part oktheasolidated financial statements.
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IRON MOUNTAIN INCORPORATED

CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (LO SS)

(In Thousands)

(Unaudited)

Net Income
Other Comprehensive Income (Loss):
Foreign Currency Translation Adjustments
Market Value Adjustments for Securities
Total Other Comprehensive Income (Loss)
Comprehensive Income (Loss)
Comprehensive Income (Loss) Attributable to Nonaallihg Interests

Comprehensive Income (Loss) Attributable to Ironuvitain Incorporated

Three Months Ended

March 31,
2014 2015

42,10¢ $ 41,73¢
1,78¢ (56,175
— 23
1,78¢ (56,157)
43,89 (14,417
553 542
43,34 $ (14,95Y




The accompanying notes are an integral part cktisensolidated financial statements.
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IRON MOUNTAIN INCORPORATED

CONSOLIDATED STATEMENTS OF EQUITY

(In Thousands, except Share Data)

(Unaudited)

Iron Mountain Incorporated Stockholders' Equity

Earnings in

in Excess of

Distributions Accumulated

Common Stock Additional (Distributions Other
Paid-in in Excess Comprehensive Noncontrolling
Total Shares Amounts Capital of Earnings) Iltems, Net Interests
Balance, December 31, 2013 $ 1,051,73 191,426,92 $ 191« $ 980,16: $ 67,82( $ (8,660 $ 10,49¢
Issuance of shares under employee
stock purchase plan and option plans
and stock-based compensation,
including tax charge of $185 4,821 494,00¢ 5 4,81¢ — — —
Parent cash dividends declared (52,29() — — — (52,29() — —
Currency translation adjustment 1,78¢ — — — — 1,67 111
Net income (loss) 42,10¢ — — — 41,667 — 442
Noncontrolling interests dividends (196) — — — — — (196)
Purchase of noncontrolling interests (2,895 — — (399 — — (2,500
Balance, March 31, 2014 $ 1,045,07 191,920,92 $ 191¢ $ 98458' $ 57,197 $ (6,98) $ 8,35
Iron Mountain Incorporated Stockholders' Equity

Earnings in

in Excess of

Distributions Accumulated

Common Stock Additional (Distributions Other
Paid-in in Excess Comprehensive Noncontrolling
Total Shares Amounts Capital of Earnings) Items, Net Interests

Balance, December 31, 2014 $ 869,95! 209,818,81 $ 2,09¢ $ 158884 $ (659,55) $ (75,03) $ 13,60(
Issuance of shares under employee
stock purchase plan and option plans
and stock-based compensation,
including tax benefit of $231 1,99« 708,42! 7 1,987 — — —
Parent cash dividends declared (100,539 — — — (100,539 — —
Currency translation adjustment (56,17%) — — — — (56,079 (20))
Market value adjustments for securiti 23 — — — — 23 —
Net income (loss) 41,73¢ — — — 41,09¢ — 645
Noncontrolling interests dividends (495) — — — — — (495)
Balance, March 31, 2015 $ 756,50. 21052723 $ 2,108 $ 159082 $ (718,990 $ (131,08) $ 13,64




The accompanying notes are an integral part oktheasolidated financial statements.
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IRON MOUNTAIN INCORPORATED
CONSOLIDATED STATEMENTS OF CASH FLOWS
(In Thousands)

(Unaudited)

Three Months Ended

March 31,
2014 2015
Cash Flows from Operating Activities:
Net Income (loss) $ 42,10¢ 41,73¢
Loss (income) from discontinued operations 612 —
Adjustments to reconcile net income to cash flomesnfoperating activities:
Depreciation 74,718 74,79
Amortization (includes deferred financing costs &odd discount of $1,906 and $2,092, for the timeaths ended March 31, 2014 and 2015,
respectively) 13,62¢ 13,25:
Stock-based compensation expense 7,141 6,85¢€
Benefit for deferred income taxes (22,317 (3,279
(Gain) Loss on disposal/write-down of property,noland equipment, net (including real estate) (8,307) 338
Foreign currency transactions and other, net 692 7,241
Changes in Assets and Liabilities (exclusive ofuasitjons):
Accounts receivable (9,209 3,431
Prepaid expenses and other 31,44 1,96¢
Accounts payable (7,06¢) (17,999
Accrued expenses and deferred revenue (77,21¢) (121,467
Other assets and long-term liabilities 9,42¢ (1,37))
Cash Flows from Operating Activities 55,64 5,512
Cash Flows from Investing Activities:
Capital expenditures (107,85¢) (74,77¢)
Cash paid for acquisitions, net of cash acquired (30,78) (6,43])
Decrease (increase) in restricted cash — 13,86(
Additions to customer relationship and acquisitosts (8,15¢) (9,249
Proceeds from sales of property and equipment tret,met (including real estate) 17,89: 41C
Cash Flows from Investing Activities (128,907 (76,180()
Cash Flows from Financing Activities:
Repayment of revolving credit and term loan faeititand other debt (2,454,69) (2,282,26)
Proceeds from revolving credit and term loan féesiand other debt 2,876,04 2,450,40:
Early retirement of senior subordinated notes (247,27Y —
Debt (repayment to) financing and equity (distribntto) contribution from noncontrolling interesist (2,317) (38¢)
Parent cash dividends (52,73 (102,539
Proceeds from exercise of stock options and emplsy@ck purchase plan 2,417 4,36¢
Excess tax (deficiency) benefit from stock-baseupensation (18%) 231
Payment of debt financing and stock issuance costs (422) (947)
Cash Flows from Financing Activities 120,83¢ 68,86
Effect of Exchange Rates on Cash and Cash Equigalen 1,80¢ (4,529
Increase (Decrease) in Cash and Cash Equivalents 49,38( (6,32¢)
Cash and Cash Equivalents, Beginning of Period 120,52¢ 125,93:
Cash and Cash Equivalents, End of Period $ 169,90¢ 119,60!
Supplemental Information:
Cash Paid for Interest 86,23: 90,33¢
Cash Paid for Income Taxes 9,95¢ 10,56(
Non-Cash Investing and Financing Activities:
Capital Leases $ (2,187 4,58¢
Accrued Capital Expenditures 36,11( 44,33t
54,69¢ 4,18¢

Dividends Payable

The accompanying notes are an integral part ottheasolidated financial statements.
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IRON MOUNTAIN INCORPORATED
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
(In Thousands, Except Share and Per Share Data)

(Unaudited)
(1) General

The interim consolidated financial statements aesgnted herein and, in the opinion of managemeihtct all adjustments of a normal
recurring nature necessary for a fair presentatigerim results are not necessarily indicativeesfults for a full year. Iron Mountain
Incorporated, a Delaware corporation ("IMI"), atslsubsidiaries ("we" or "us") store records, pritggaper documents and data backup
media, and provide information management seniic@arious locations throughout North America, EpgplLatin America and Asia Pacific.
We have a diversified customer base consistingofroercial, legal, banking, healthcare, accounfimgyrance, entertainment and
government organizations.

The unaudited consolidated financial statemente lhe@en prepared pursuant to the rules and regudatiothe United States Securities
and Exchange Commission (the "SEC"). Certain infdrom and footnote disclosures normally includethimannual financial statements
prepared in accordance with accounting principkrgegally accepted in the United States of AmerlGAAP") have been omitted pursuan
those rules and regulations, but we believe thatithclosures included herein are adequate to thakiaformation presented not misleading.
The Consolidated Financial Statements and Notestthevhich are included herein, should be reatbimjunction with the Consolidated
Financial Statements and Notes thereto for the gieded December 31, 2014 included in our AnnuabRem Form 1K filed with the SEC
on February 27, 2015.

We have been organized and operating as a res @stastment trust ("REIT") for federal income faxposes effective for our taxal
year beginning January 1, 20:

(2) Summary of Significant Accounting Policies

a. Principles of Consolidation

The accompanying financial statements reflect mamfcial position, results of operations, comprefenincome (loss), equity and c¢
flows on a consolidated basis. All intercompanysictions and account balances have been eliminated

b. Cash, Cash Equivalents and Restricted Cash

Cash and cash equivalents include cash on handaasidnvested in highly liquid shagfrm securities, which have remaining maturi
at the date of purchase of less than 90 days. &adleash equivalents are carried at cost, whichoappates fair value.

We have restricted cash associated with a collaieist agreement with our insurance carrier relateour workers' compensation self-
insurance program. The restricted cash subjetiiscagreement was $33,860 and $20,000 as of Deee8tp2014 and March 31, 2015,
respectively, and is included in current assetewrConsolidated Balance Sheets. Restricted castiats primarily of United States
Treasuries.

c. Foreign Currency

Local currencies are the functional currenciesofaroperations outside the United States, withetteeption of certain foreign holding
companies and our financing centers in Switzerlaridhse functional currency is the United Statesadoln those instances where the local
currency is the functional currency, assets arilliis are translated at period-end exchangesratied revenues and expenses are translated
at average exchange rates for the applicable pdriesulting translation adjustments are refleatetthé accumulated other comprehensive
items, net component of Iron Mountain Incorpora®dckholders' Equity and Noncontrolling Interestshe accompanying Consolidated
Balance Sheets. The gain or loss on foreign cuyrelansactions, calculated as the difference beivee historical exchange rate and the
exchange rate at the applicable measurement datading those related to (1) our previously outdtag 7*/ 4% GBP Senior Subordinated
Notes due 2014 (the "/ 4% Notes"), (2) our 8/ 4% Euro Senior Subordinated Notes due 2018 (it /8 Notes"), (3) borrowings in
certain foreign currencies under our revolving dréatility and (4) certain foreign currency denaraied intercompany obligations of our
foreign subsidiaries to us and between our forsigwsidiaries, which are not considered permanémigsted, are included in other expense
(income), net, in the accompanying ConsolidateteStants of Operations. The total gain or loss oeifm currency transactions amounte:
a net loss of $6,438 and $22,266 for the three hsoemded March 31, 2014 and 2015, respectively.
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IRON MOUNTAIN INCORPORATED
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continu ed)
(In Thousands, Except Share and Per Share Data)
(Unaudited)

(2) Summary of Significant Accounting Policies (Cotinued)

d. Goodwill and Other Intangible Assets

Goodwill and intangible assets with indefinite kvare not amortized but are reviewed annuallyrfgrairment or more frequently if
impairment indicators arise. Other than goodwilk, gurrently have no intangible assets that havefinite lives and which are not amortized.
Separable intangible assets that are not deentea/tindefinite lives are amortized over their usifes. We annually, or more frequently
events or circumstances warrant, assess whettamge in the lives over which our intangible asaetsamortized is necessary.

We have selected October 1 as our annual goodwnplhirment review date. We performed our most reaantial goodwill impairment
review as of October 1, 2014 and concluded thegengampairment of goodwill at such date. As of 8mber 31, 2014 and March 31, 2015,
no factors were identified that would alter our @xr 1, 2014 goodwill assessment. In making thies@ment, we relied on a number of
factors including operating results, business plantcipated future cash flows, transactions aatketplace data. There are inherent
uncertainties related to these factors and oumedd in applying them to the analysis of goodwiipairment. When changes occur in the
composition of one or more reporting units, thedyeitl is reassigned to the reporting units affedb@ded on their relative fair values.

Our reporting units at which level we performed gaodwill impairment analysis as of October 1, 2@&te as follows: (1) North
American Records and Information Management; @)relogy escrow services that protect and managesaode (“Intellectual Property
Management”); (3) the storage, assembly and ddtedeorting of customer marketing literature antiveey to sales offices, trade shows and
prospective customers’ sites based on current esgppctive customer orders (“Fulfillment Service$4) North American Data
Management; (5) Emerging Businesses (which primagiates to our data center business in the Uiitates and which is a component of
our Corporate and Other Business segment); (6)tiited Kingdom, Ireland, Norway, Austria, Belgiufrance, Germany, Netherlands,
Spain and Switzerland (“New Western Europe”); (8 temaining countries in Europe in which we operaxcluding Russia, Ukraine and
Denmark (“Emerging Markets - Eastern Europe” (forineeferred to as the "New Emerging Markets" reijpgy unit)); (8) Latin America; (9)
Australia and Singapore; (10) China and Hong Kd@géater China”); (11) India; and (12) Russia, Ukeaand Denmark.

9
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IRON MOUNTAIN INCORPORATED
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continu ed)
(In Thousands, Except Share and Per Share Data)
(Unaudited)

(2) Summary of Significant Accounting Policies (Cotinued)

The carrying value of goodwill, net for each of eeporting units as of December 31, 2014 was dgvist

Carrying Value

as of

December 31, 2014
North American Records and Information Managemeént(1 $ 1,397,48.
Intellectual Property Management(1) 38,49
Fulfillment Services(1) 3,24
North American Data Management(2) 375,95
Emerging Businesses(3) —
New Western Europe(4) 354,04¢
Emerging Markets - Eastern Europe(5) 87,40¢
Latin America(5) 107,24(
Australia and Singapore(5) 55,77¢
Greater China(5) 3,50(
India(5) —
Russia, Ukraine and Denmark(5) 62€
Total $ 2,423,78:

(1) This reporting unit is included in the North AmexnictRecords and Information Management Business et

(2) This reporting unit is included in the North AmexnicData Management Business segr

(3) This reporting unit is included in the Corporatel @ther Business segme

(4) This reporting unit is included in the Western Epgan Business segme

(5) This reporting unit is included in the Other Intational Business segme

Beginning January 1, 2015, as a result of the obmimgour reportable operating segments assoacidtedur reorganization (see Note 6
for a description of our reportable operating segisle we reassessed the composition of our regpoutiits. Our North American Records ¢
Information Management Business segment now cansfgtvo reporting units: (1) North American Recoahd Information Management
(which includes Intellectual Property Managemert Ralfillment Services) and (2) North American Sec8hredding. Our Western
European Business segment now consists of twotregamits: (1) the United Kingdom, Ireland and Nay (“UKI") and (2) Austria,
Belgium, France, Germany, Netherlands, Spain aritz&uand (“Continental Western EuropeWye have reassigned goodwill associated
the reporting units impacted by the reorganizatiomong the new reporting units on a relative falugdasis. The fair value of each of our
new reporting units was determined based on thkcapipn of a combined weighted average approagtrefminary fair value multiples of
revenue and earnings and discounted cash flow igpods These fair values represent our best estiarat preliminary assessment of
goodwill allocations to each of the new reportimgtsion a relative fair value basis.
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IRON MOUNTAIN INCORPORATED
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continu ed)
(In Thousands, Except Share and Per Share Data)
(Unaudited)

(2) Summary of Significant Accounting Policies (Cotinued)

The carrying value of goodwill, net for each of eeporting units as of March 31, 2015 is as follows

Carrying Value
as of

March 31, 2015
North American Records and Information Manageme(fj1 $ 1,384,73
North American Secure Shredding(1)(2) 40,78¢
North American Data Management(3) 372,48
Emerging Businesses(4) —
UKI(1)(5) 258,69!
Continental Western Europe(1)(5) 71,37¢
Emerging Markets - Eastern Europe(6) 81,45¢
Latin America(6) 92,99:
Australia and Singapore(6) 51,95°
Greater China(6) 3,51¢
India(6) —
Russia, Ukraine and Denmark(6) 55¢
Total $ 2,358,56.

(1) We will finalize our preliminary estimates fafir value for these new reporting units once walfze multi-year cash flow forecasts
of such reporting units and conclude on the falu@a@f each new reporting unit based on the contbimeighting of both fair value
multiples and discounted cash flow techniques.hBoeixtent final fair values of our new reportingtsidiffer from our preliminary
estimates, we will reassign goodwill amongst the neporting units in a future period in which theafl information is available to
complete the fair values and the correspondingation of goodwill amongst the new reporting units.

(2) This reporting unit is included in the North AmexnicRecords and Information Management Business et

(3) This reporting unit is included in the North AmexicData Management Business segr

(4) This reporting unit is included in the Corporatel @ther Business segme

(5) This reporting unit is included in the Western Fpgan Business segmie
(6) This reporting unit is included in the Other Intational Business segme

As a result of the change in the composition ofreporting units noted above, we concluded thahagkan interim triggering event,
and, therefore, during the first quarter of 2018, erformed an interim goodwill impairment testpddanuary 1, 2015, for the North
American Records and Information Management, NArtterican Secure Shredding, UKI and Continental \WesEurope reporting units.
We concluded that the goodwill for each of our meporting units was not impaired as of such datkil&\ve continue to refine our
preliminary estimates of fair value of certain of mew reporting units for purposes of reallocatjogdwill, we do not believe that any such



changes to preliminary fair value estimates wiiulein a change in our conclusion that there igoodwill impairment as of January 1,
2015.

11
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IRON MOUNTAIN INCORPORATED
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continu ed)
(In Thousands, Except Share and Per Share Data)
(Unaudited)

(2) Summary of Significant Accounting Policies (Cotinued)

The changes in the carrying value of goodwill btitable to each reportable operating segment éttitee months ended March 31,
2015 are as follows:

North American North American
Records and Information Data Other
Management Management Western International Total

Business Business European Business Business Consolidated
Gross Balance as of December 31, 2014 $ 1,645,200 $ 42998;: $ 412,32: $ 254,70t $ 2,742,21!
Non-deductible goodwill acquired during t
year — — 1,54¢ — 1,54¢
Fair value and other adjustments(1) 18t — 57 (395) (159
Currency effects (14,579 (3,64¢) (26,38%) (23,689 (68,297)
Gross Balance as of March 31, 2015 $ 1,630,81' $ 426,33: $ 387,54( $ 230,62° $ 2,675,32
Accumulated Amortization Balance as of
December 31, 2014 $ 205,98 $ 54,02t $ 58,27 $ 151 $ 318,43t
Currency effects (692) (179 (807) (5) (1,677)
Accumulated Amortization Balance as of
March 31, 2015 $ 205,29 $ 53,85: $ 57,46¢ $ 14¢ $ 316,75¢
Net Balance as of December 31, 2014 $ 1,439,22; $ 375,95 $ 354,04¢ $ 254,55 $ 2,423,78
Net Balance as of March 31, 2015 $ 1,425,52. $ 372,48. $ 330,07« $  230,48. $ 2,358,56.
Accumulated Goodwill Impairment Balanc
as of December 31, 2014 $ 85,90¢ $ —  $ 46,50 $ — $ 132,40¢
Accumulated Goodwill Impairment Balance
as of March 31, 2015 $ 85,90¢ $ — 8 46,50 $ — $ 132,40¢

(1) Total fair value and other adjustments prifgarclude $531 in net adjustments to deferred inedaxes and $(4,619) related to
customer relationships and acquisition costs ahdrassumed liabilities, as well as $3,935 of gast related to certain 2014
acquisitions.

The components of our amortizable intangible assetsf December 31, 2014 and March 31, 2015 afalaw/s:

December 31, 2014 March 31, 2015
Gross Gross

Carrying Accumulated Net Carrying Carrying Accumulated Net Carrying

Amount Amortization Amount Amount Amortization Amount
Customer Relationships and
Acquisition Costs $ 904,86t $ (297,029 $ 607,83 $880,22: $ (299,78) $ 580,44
Core Technology(1) 3,56¢ (3,540 28 3,34¢ (3,319 34
Trademarks and Non-Compete
Agreements(1) 7,062 (5,06¢) 1,99¢ 6,46¢ (4,879 1,59t
Deferred Financing Costs 63,03 (15,95¢) 47,07: 62,89: (17,83) 45,06:
Total $978,52¢ $ (321,59) $ 656,93 $952,93. $ (325,800 $ 627,13

(1) Included in Other Assets, net in the accompanyiogsolidated Balance She

Amortization expense associated with amortizali@nigible assets (including deferred financing gostss $13,626 and $13,252 for the



three months ended March 31, 2014 and 2015, regelsct
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e. Stock-Based Compensation

We record stock-based compensation expense, ngjlthie straight-line method, for the cost of stopkions, restricted stock, restricted
stock units ("RSUs"), performance units ("PUs") ahdres of stock issued under our employee stoahpse plan ("ESPP") (together,
"Employee Stock-Based Awards").

Stock-based compensation expense for Employee Baskd Awards included in the accompanying Conatdidl Statements of
Operations for the three months ended March 314 201 2015 was $7,141 ( $5,134 after tax or $0eddpsic and diluted share) 256856
($4,946 after tax or $0.02 per basic and diluteate), respectively.

Stock-based compensation expense for Employee ®askd Awards included in the accompanying Conateidl Statements of
Operations related to continuing operations isodewvs:

Three Months

Ended
March 31,
2014 2015
Cost of sales (excluding depreciation and amofitinat $ 19C $ 45
Selling, general and administrative expenses 6,951 6,811
Total stock-based compensation $ 7141 % 6,85¢€

The benefits associated with the tax deductiorexaess of recognized compensation cost are reqaiee reported as financing
activities in the accompanying Consolidated Statémef Cash Flows. This requirement reduces repaperating cash flows and increases
reported financing cash flows. As a result, netfficing cash flows from continuing operations ineldi&(185) and $231 for the three months
ended March 31, 2014 and 2015, respectively, ftmar(deficiency) benefit of tax deductions comparececognized compensation cost. The
tax benefit of any resulting excess tax deductimnaases the Additional Paid-in Capital ("APIC"ppdAny resulting tax deficiency is
deducted from the APIC pool.

Stock Options

Under our various stock option plans, options @&megally granted with exercise prices equal tanlagket price of the stock on the date
of grant; however, in certain limited instancegjas are granted at prices greater than the mariea of the stock on the date of grant.
Certain of the options we issue become exercigaltdbly over a period of ten years from the datgraht and have a contractual life of 12
yearsfrom the date of grant, unless the holder's empbnns terminated sooner. As of March 31, 2015-ytear vesting options represented
7.2%of total outstanding options. Certain of the opsiove issue become exercisable ratably over a pefitdee years from the date of gr
and have a contractual life of ten years from thie @f grant, unless the holder's employment miteated sooner. As of March 31, 2015,
three-year vesting options represented 45.7% af toitstanding options. Our non-employee direcimesconsidered employees for purposes
of our stock option plans and stock option repgrti@ptions granted to our non-employee directorseegaly become exercisable one year
from the date of grant. The remainder of our ofgtibacame exercisable ratably over a period ofyfears from date of grant and generally
have a contractual life of ten years from the aéditgrant, unless the holder's employment is tertethgooner.

The weighted average fair value of options grafeedhe three months ended March 31, 2014 and 2@k5%$5.60 and $4.99 per share,
respectively. These values were estimated on tleeada@rant using the Black-Scholes option priaingdel. The following table summarizes
the weighted average assumptions used for gratie irespective period:

Three Months Ended
March 31,

Weiahted Averaae Assumption: 2014 2015




Expected volatility
Risk-free interest rate
Expected dividend yield

Expected life

33.9%
2.0€%
4%

6.8 year
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Expected volatility is calculated utilizing dailystorical volatility over a period that equategtie expected life of the option. The risk-
free interest rate was based on the United StatsstUiry interest rates whose term is consistehtté expected life of the stock options.
Expected dividend yield is considered in the oppoicing model and represents our current annuhkzg@ected per share dividends over the
current trade price of our common stock. The exguklife (estimated period of time outstanding)taf stock options granted is estimated
using the historical exercise behavior of employees

A summary of option activity for the three montmgled March 31, 2015 is as follows:

Weighted
Weighted Average
Average Remaining Average
Exercise Contractual Intrinsic
Options Price Term (Years) Value
Outstanding at December 31, 2014 3,678,24 $ 23.3i
Granted 674,62( 43.8¢
Exercised (233,79) 20.9¢
Forfeited (19,119 23.97
Expired (11,045 22.1¢
Outstanding at March 31, 2015 408891 $  26.8¢ 5.86 $ 44,19:
Options exercisable at March 31, 2015 2,725,000 $ 22.7¢ 4.42 $ 37,44¢
Options expected to vest 1,265,18 $ 34.97 8.71 $ 6,435

The following table provides the aggregate intinslue of stock options exercised for the threattm®ended March 31, 2014 and
2015:

Three Months Ended
March 31,

2014 2015
Aggregate intrinsic value of stock options exerdise $ 977 $ 4,16

Restricted Stock and Restricted Stock L

Under our various equity compensation plans, we alsy grant restricted stock or RSUs. Our restiisteck and RSUs generally have
a vesting period of between three and five yeans fthe date of grant. All RSUs accrue dividend egjeints associated with the underlying
stock as we declare dividends. Dividends will galtgibe paid to holders of RSUs in cash upon treing date of the associated RSU and
will be forfeited if the RSU does not vest. We amat approximately $434 and $670 of cash dividemdB®Us for the three months ended
March 31, 2014 and 2015, respectively. We paid@pprately $831 and $1,729 of cash dividends on R8Uthe three months ended
March 31, 2014 and 2015, respectively. The fainealf restricted stock and RSUs is the excesseofrtéirket price of our common stock at
the date of grant over the purchase price (whithpially zero).
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A summary of restricted stock and RSU activity tfoe three months ended March 31, 2015 is as follows

Weighted-

Average

Restricted Grant-Date

Stock and RSUs Fair Value
Non-vested at December 31, 2014 1,405,56¢ $ 28.7¢
Granted 462,32: 38.8:
Vested (426,90 30.4¢
Forfeited (29,26%) 30.4:
Non-vested at March 31, 2015 1,411,720 $ 31.5

No restricted stock vested during each of the thmeaths ended March 31, 2014 and 2015. The tataddtue of RSUs vested during
the three months ended March 31, 2014 and 201%&#844 and $15,584 , respectively.

Performance Unit:

Under our various equity compensation plans, we alsy make awards of PUs. For the majority of Rblshnumber of PUs earned is
determined based on our performance against presdefargets of revenue or revenue growth and retainvested capital ("ROIC"). The
number of PUs earned may range from 0% to 150%R{fs granted prior to 2014) and 0% to 20@&6 PUs granted in 2014 and 2015) of
initial award. The number of PUs earned is deteethibased on our actual performance as comparée targets at the end of either the one -
year performance period (for PUs granted prior@d4) or thethree year performance period (for PUs granted in 20id12015). Certain Pl
granted in 2013, 2014 and 2015 will be earned barseaimarket condition associated with the totalrreon our common stock in relation to
a subset of the S&P 500 rather than the revenugthrand ROIC targets noted above. The number ofddldsed based on this market
condition may range from 0% to 2008%the initial award. All of our PUs will be settlen shares of our common stock and are subjediffc
vesting three years from the date of the originalgPant. For those PUs subject to a one -year paefoce period, employees who
subsequently terminate their employment after titea# the one-year performance period and on er aftaining age 55 and completing 10
years of qualifying service (the "Retirement Gid#) shall immediately and completely vest in d&lys earned based on the actual
achievement against the predefined targets assdisdiabove (but delivery of the shares remainsreefe As a result, PUs subject to a one-
year performance period are generally expensedtheeshorter of (1) the vesting period, (2) achiegsat of the Retirement Criteria, whi
may occur as early as January 1 of the year foligule year of grant or (3) a maximum of three geBor those PUs subject to a three-year
performance period, employees who terminate thmpleyment during the performance period and orfter aneeting the Retirement Crite
are eligible for pro rated vesting, subject to élsual achievement against the predefined targedésaussed above, based on the number of
full years of service completed following the grdate (but delivery of the shares remains defervesip result, PUs subject to a three-year
performance period are generally expensed ovehtke-year performance period. Outstanding PUsiaatividend equivalents associated
with the underlying stock as we declare dividemigidends will generally be paid to holders of Pldgash upon the settlement date of the
associated PU and will be forfeited if the PU doesvest. We accrued approximately $150 and $2Xhsi dividends on PUs for the three
months ended March 31, 2014 and 2015, respectiWdypaid approximately $221 and $1,015 of castddivils on PUs for the three months
ended March 31, 2014 and 2015, respectively.

15




Table of Contents

IRON MOUNTAIN INCORPORATED
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continu ed)
(In Thousands, Except Share and Per Share Data)

(Unaudited)

(2) Summary of Significant Accounting Policies (Cotinued)

During the three months ended March 31, 2015 ssged 131,996 PUs. Our PUs are earned based perdormance against revenue
or revenue growth and ROIC targets during theiliagple performance period; therefore, we foretlastikelihood of achieving the
predefined revenue, revenue growth and ROIC targetsder to calculate the expected PUs to be eaive record a compensation charge
based on either the forecasted PUs to be earnedddhe applicable performance period) or the @dRUs earned (at the one-year
anniversary date for PUs granted prior to 2014, antle three-year anniversary date for PUs grant2614 and 2015) over the vesting
period for each of the awards. For PUs earned basedmarket condition, we utilized a Monte Caitawdation to fair value these awards at
the date of grant, and such fair value is expensedthe three-year performance period. The taiaMalue of earned PUs that vested during
the three months ended March 31, 2014 and 201%%8&80 and $2,063 , respectively. As of March 1,3, we expected 60% and 100%

achievement of the predefined revenue, revenuetramnd ROIC targets associated with the awarddJsfiRade in 2014 and 2015,
respectively.

A summary of PU activity for the three months endatch 31, 2015 is as follows:

Weighted-

Average

Original Total Grant-Date

PU Awards PU Adjustment(1) PU Awards Fair Value
Non-vested at December 31, 2014 461,66t (82,609 379,05 $ 30.8(
Granted 131,99¢ — 131,99¢ 40.5¢
Vested (78,31) (4,769 (83,08() 29.47
Forfeited (19,039 — (19,039 30.9¢
Non-vested at March 31, 2015 496,31: (87,375) 408,93l $ 34.2:

(1) Represents an increase or decrease in thearwhbriginal PUs awarded based on either (afittz performance criteria

achievement at the end of the defined performardeg of such PUs or (b) a change in estimated @svaased on the forecasted
performance against the predefined targets.

Employee Stock Purchase PI

We offer an ESPP in which participation is avaiatd substantially all United States and Canadmapleyees who meet certain service
eligibility requirements. The ESPP provides a waydur eligible employees to become stockholderfawarable terms. The ESPP provides
for the purchase of our common stock by eligiblgpkyees through successive offering periods. Wee ligstorically had two six -month
offering periods per year, the first of which geaigrruns from June 1 through November 30 and &wsd of which generally runs from
December 1 through May 31. During each offeringqukrparticipating employees accumulate after-tayrpll contributions, up to a
maximum of 15% of their compensation, to pay thechase price at the end of the offering. Partigigatmployees may withdraw from an
offering before the purchase date and obtain ance@d the amounts withheld as payroll deductiortsth& end of the offering period,
outstanding options under the ESPP are exerciseldeach employee's accumulated contributions ae taspurchase our common stock.
price for shares purchased under the ESPP is 9%k dhir market price at the end of the offerirgipd, without a look-back feature. As a
result, we do not recognize compensation expenshécESPP shares purchased. In the three montlesl étarch 31, 2014 and 2015 , there

were no offering periods which ended under the ESRE no shares were issued. As of March 31, 2@d&5have 960,638 shares available
under the ESPP.

As of March 31, 2015, unrecognized compensatiat i@ated to the unvested portion of our Empldywek-Based Awards was
$53,880 and is expected to be recognized over ghtezl-average period of 2.3 years.

We generally issue shares of our common stockhekercises of stock options, restricted stock)JRFUs and shares of our comn



stock under our ESPP from unissued reserved shares.
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f. Income (Loss) Per Share—Basic and Diluted

Basic income (loss) per common share is calculayedividing income (loss) by the weighted averagmber of common shares
outstanding. The calculation of diluted income ghoger share is consistent with that of basic inedlwss) per share but gives effect to all
potential common shares (that is, securities saap#ons, warrants or convertible securities) thate outstanding during the period, unless
the effect is antidilutive.

The following table presents the calculation ofibasid diluted income (loss) per share:

Three Months Ended

March 31,

2014 2015
Income (loss) from continuing operations $ 42,72. % 41,73¢
Total (loss) income from discontinued operations $ (612) $ —
Net income (loss) attributable to Iron Mountaindrgorated $ 41,667 $ 41,09¢
Weighted-average shares—basic 191,879,00 210,237,00
Effect of dilutive potential stock options 682,80: 1,223,33
Effect of dilutive potential restricted stock, RSalsd PUs 507,21 788,75¢
Weighted-average shares—diluted 193,069,02 212,249,08
Earnings (losses) per share—basic:
Income (loss) from continuing operations $ 02z $ 0.2C
Total (loss) income from discontinued operations $ — $ —
Net income (loss) attributable to Iron Mountaindrporated—basic ~ $ 02z $ 0.2¢
Earnings (losses) per share—diluted:
Income (loss) from continuing operations $ 02z $ 0.2C
Total (loss) income from discontinued operations $ — 3 —
Net income (loss) attributable to Iron Mountaindrgorated—diluted $ 02z § 0.1¢
Antidilutive stock options, RSUs and PUs, excludtedn the
calculation 1,380,96. 358,23
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g. Revenues

Our revenues consist of storage rental revenueskhas service revenues and are reflected netle$ @nd value added taxes. Storage
rental revenues, which are considered a key daf/énancial performance for the storage and infation management services industry,
consist primarily of recurring periodic rental ches related to the storage of materials or dataefgdly on a per unit basis). Service revenues
include charges for related service activities,olihinclude: (1) the handling of records, includthg addition of new records, temporary
removal of records from storage, refiling of remdvecords and the destruction of records; (2) epwperations, consisting primarily of the
pickup and delivery of records upon customer reg8¥y secure shredding of sensitive documentstiamdelated sale of recycled paper, the
price of which can fluctuate from period to peri¢dl) other services, including the scanning, imggnd document conversion services of
active and inactive records, or Document Manager8ehitions ("DMS"), which relate to physical andgjitkl records, and project revenues;
(5) customer termination and permanent withdrawesf (6) data restoration projects; (7) specigeptavork; (8) Fulfillment Services;

(9) consulting services; and (10) Intellectual Ry Management and other technology services apdlpt sales (including specially
designed storage containers and related supplies).

We recognize revenue when the following criteria @et: persuasive evidence of an arrangement gséstsgces have been rendered,
the sales price is fixed or determinable and ctalaiity of the resulting receivable is reasonadgured. Storage rental and service revenues
are recognized in the month the respective stamag@l or service is provided, and customers anegdly billed on a monthly basis on
contractually agreed-upon terms. Amounts relatddtiore storage rental or prepaid service contrictsustomers where storage rental fees
or services are billed in advance are accounteddateferred revenue and recognized ratably oegoehniod the applicable storage rental or
service is provided or performed. Revenues fronsties of products, which are included as a comparfeservice revenues, are recognized
when products are shipped and title has passéxtoustomer. Revenues from the sales of produetsiiatorically not been significant.

h. Allowance for Doubtful Accounts and Credit iMe Reserves

We maintain an allowance for doubtful accounts amdlit memos for estimated losses resulting froenpihitential inability of our
customers to make required payments and potensialits regarding billing and service issues. Wdadaulating the allowance, we consider
our past loss experience, current and prior trémdsir aged receivables and credit memo activityrent economic conditions and specific
circumstances of individual receivable balancethéffinancial condition of our customers wereigmgicantly change, resulting in a
significant improvement or impairment of their dtgito make payments, an adjustment of the allowanay be required. We charge-off
uncollectible balances as circumstances warrangrgdly, no later than one year past due.
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i. Income Taxes

As noted previously, we have been organized ancatipg as a REIT for federal income tax purposésctif/e for our taxable year
beginning January 1, 2014. As a REIT, we are gdggrarmitted to deduct from our federal taxableame the dividends we pay to our
stockholders. The income represented by such didglés not subject to federal taxation at the giditel but is taxed, if at all, at the
stockholder level. The income of our domestic tdx&EIT subsidiaries (“TRSs”), which hold our dortie®perations that may not be
REIT-compliant as currently operated and structuresiligect, as applicable, to federal and state catpancome tax. In addition, we and
our subsidiaries continue to be subject to forégoeme taxes in jurisdictions in which they holdets or conduct operations, regardless of
whether held or conducted through subsidiariesededed for federal tax purposes or TRSs. We Vgitl be subject to a separate corporate
income tax on any gains recognized during a smetifieriod (generally ten years) following the REbBhversion that are attributable to
“built-in" gains with respect to the assets that we oworedanuary 1, 2014; this builb gains tax will also be imposed on our depreorati
recapture recognized into income in 2014 and suls@daxable years as a result of accounting methadges commenced in our pREIT
period. If we fail to remain qualified for taxati@s a REIT, we will be subject to federal incomeatregular corporate tax rates. Even if we
remain qualified for taxation as a REIT, we mayshbject to some federal, state, local and foreages on our income and property in
addition to taxes owed with respect to our TRS afens. In particular, while state income tax reggnoften parallel the federal income tax
regime for REITs, many states do not completelipfoifederal rules and some do not follow them ht al

We provide for income taxes during interim peribdsed on our estimate of the effective tax ratéhferyear. Discrete items and
changes in our estimate of the annual effectivedatxare recorded in the period they occur. Ofecée tax rate is subject to variability in
the future due to, among other items: (1) changélseé mix of income between our qualified REIT ddiasies and our TRSs; (2) tax law
changes; (3) volatility in foreign exchange gailesges); (4) the timing of the establishment anénsal of tax reserves; and (5) our ability to
utilize net operating losses that we generate. iWeabject to income taxes in the United Statesnamgerous foreign jurisdictions. We are
subject to examination by various tax authoritregirisdictions in which we have business operationa taxable presence. We regularly
assess the likelihood of additional assessmentaxbguthorities and provide for these matters asagiate. Although we believe our tax
estimates are appropriate, the final determinaifdax audits and any related litigation could teBuchanges in our estimates.

Accounting for income taxes requires the recognitibdeferred tax assets and liabilities for thpested future tax consequences of
temporary differences between the tax and finamejabrting bases of assets and liabilities andofes and credit carryforwards. Valuation
allowances are provided when recovery of deferagdhtsets does not meet the more likely than antlatd as defined in GAAP.

We have elected to recognize interest and penalsi®sciated with uncertain tax positions as a compioof the provision (benefit) for
income taxes in the accompanying Consolidated itiés of Operations. We recorded an increase dd $86 $942 for gross interest and
penalties for the three months ended March 31, 20042015, respectively. We had $5,884 and $6at6rued for the payment of interest
penalties as of December 31, 2014 and March 315 20dspectively.

Our effective tax rate for the three months endeddd 31, 2014 and 2015 was 45.8% and 27.68épectively. The primary reconcili
items between the federal statutory rate of 35%caamdverall effective tax rate in the three morehded March 31, 2014 were differences in
the rates of tax at which our foreign earningssatgiect, including foreign exchange gains and b#selifferent jurisdictions with different
tax rates and state income taxes (net of federdie¢aefit). During the three months ended March2®14 , there were foreign currency losses
recorded in jurisdictions with tax rates lower thha federal statutory rate of 35% associated withmarking-to-market of intercompany
loans, which increased our first quarter 2014 ¢iffedax rate by 1.1% . In addition, the controlfedeign corporation look-through rule,
which provided for the exception of certain foreigarnings from United States federal taxation dgp8u F income, expired on December
2013 and as a result, our first quarter 2014 dffecax rate increased by 1.3% . The primary reilioigcitem between the federal statutory tax
rate of 35% and our overall effective tax ratehia three months ended March 31, 2015 was dueftraliices in the rates of tax at which our
foreign earnings are subject, including foreigntexgye gains and losses in different jurisdictioith wifferent tax rates.

19




Table of Contents

IRON MOUNTAIN INCORPORATED
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continu ed)
(In Thousands, Except Share and Per Share Data)
(Unaudited)

(2) Summary of Significant Accounting Policies (Cotinued)

As a REIT, we are entitled to a deduction for dérids paid, resulting in a substantial reductiofedéral income tax expense. As a
REIT, substantially all of our income tax expensk e incurred based on the earnings generateslbyoreign subsidiaries and our dome
TRSs.

j- Concentrations of Credit Risk

Financial instruments that potentially subjectaisriedit risk consist principally of cash and caghivalents (including money market
funds and time deposits), restricted cash (priméiilited States Treasuries) and accounts receiv@bkonly significant concentrations of
liquid investments as of both December 31, 2014Macth 31, 2015 relate to cash and cash equivaterisestricted cash held on deposit
with three global banks and two "Triple A" ratedmeg market funds, and three global banks and oriplETA" rated money market fund,
respectively, all of which we consider to be largighly-rated investment-grade institutions. As per risk management investment policy,
we limit exposure to concentration of credit rigklioniting the amount invested in any one mutualdio a maximum of $50,000 or in any
one financial institution to a maximum of $75,008s. of December 31, 2014 and March 31, 2015 , ash@nd cash equivalents and
restricted cash balance was $159,793 and $139&8pectively, including money market funds ancetoleposits amounting to $53,032 and
$33,909 , respectively. The money market fundsrarested substantially in United States Treasuries.

k. Fair Value Measurements
Entities are permitted under GAAP to elect to measuany financial instruments and certain othen#et either fair value or cost. We

did not elect the fair value measurement option.

Our financial assets or liabilities that are catré fair value are required to be measured usipgts from the three levels of the fair
value hierarchy. A financial asset or liabilitylagsification within the hierarchy is determined®d on the lowest level input that is
significant to the fair value measurement.

The three levels of the fair value hierarchy aréolews:

Level 1—Inputs are unadjusted quoted prices irvagatiarkets for identical assets or liabilities tivathave the ability to access at
the measurement date.

Level 2—Inputs include quoted prices for similasets and liabilities in active markets, quotedgsitor identical or similar assets
or liabilities in markets that are not active, itgpother than quoted prices that are observabléhnéoasset or liability (i.e., interest rates, giel
curves, etc.), and inputs that are derived priflgifieom or corroborated by observable market dataorrelation or other means (market
corroborated inputs).

Level 3—Unobservable inputs that reflect our assionp about the assumptions that market particgpaould use in pricing the
asset or liability.
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The following tables provide the assets and litibdicarried at fair value measured on a recutvamgs as of December 31, 2014 and
March 31, 2015 , respectively:

Fair Value Measurements at
December 31, 2014 Using

Total Carrying Quoted prices Significant other Significant
Value at in active observable unobservable

December 31, markets inputs inputs
Description 2014 (Level 1) (Level 2) (Level 3)
Money Market Funds(1) $ 36,82¢ $ — $ 36,82¢ $ —
Time Deposits(1) 16,20¢ — 16,20« —
Trading Securities 13,17: 12,42¢  (2) 744 (1) —
Derivative Liabilities(3) 2,411 — 2,411 —

Fair Value Measurements at
March 31, 2015 Using

Total Carrying Quoted prices Significant other Significant

Value at in active observable unobservable

March 31, markets inputs inputs
Description 2015 (Level 1) (Level 2) (Level 3)
Money Market Funds(1) $ 20,00C $ = $ 20,00( $ =
Time Deposits(1) 13,90¢ — 13,90¢ —
Trading Securities 10,74: 9,892 (2) 851 (1) —
Derivative Liabilities(3) 7,75¢€ — 7,75¢€ —

(1) Money market funds and time deposits (inclgdiertain trading securities) are measured basepioted prices for similar assets
and/or subsequent transactions.

(2) Securities are measured at fair value using quuoigdket price:

(3) Derivative liabilities relate to short-ternsi& months or less) foreign currency contracts teathave entered into to hedge certain of
our intercompany exposures, as more fully disclaedote 3. We calculate the value of such forwamdtracts by adjusting the spot
rate utilized at the balance sheet date for tréinslgpurposes by an estimate of the forward pabiserved in active markets.

Disclosures are required in the financial stateséatitems measured at fair value on a non-reggrpasis. We did not have any
material items that are measured at fair value vorarecurring basis for the three months endeccMad, 2014 and 2015 .

I.  Use of Estimates

The preparation of financial statements in confoymiith GAAP requires us to make estimates, judgimend assumptions that affect
the reported amounts of assets, liabilities, reesrand expenses, and related disclosure of contiagsets and liabilities at the date of the
financial statements and for the period then en@&dan ongoing basis, we evaluate the estimatek We base our estimates on historical
experience, actuarial estimates, current conditarasvarious other assumptions that we believestiesonable under the circumstances.
These estimates form the basis for making judgmegmisit the carrying values of assets and liakslitied are not readily apparent from other
sources. Actual results may differ from these est#s.
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m. Accumulated Other Comprehensive Items, Net

The changes in accumulated other comprehensive jiteet for the three months ended March 31, 2084845 , respectively, are as
follows:

Foreign
Currency Market Value
Translation Adjustments for
Adjustments Securities Total
Balance as of December 31, 2013 $ (9,58¢) $ 92¢ $  (8,660)
Other comprehensive income (loss):

Foreign currency translation adjustments 1,671 — 1,67
Total other comprehensive income (loss) 1,677 — 1,67
Balance as of March 31, 2014 $ (7,909 $ 92¢ $ (6,989

Foreign
Currency Market Value
Translation Adjustments for
Adjustments Securities Total
Balance as of December 31, 2014 $ (76,010 $ 97¢ $ (75,03)
Other comprehensive income (loss):

Foreign currency translation adjustments (56,079 — (56,07¢)

Market value adjustments for securities — 23 23
Total other comprehensive income (loss) (56,079 23 (56,05))
Balance as of March 31, 2015 $ (132,08) $ 1,00z $ (131,08)

n. Other Expense, Net
Other expense, net consists of the following:
Three Months Ended
March 31,
2014 2015
Foreign currency transaction losses, net $ 6,43t $ 22,26¢
Other, net (1,123 83

$ 5317 $ 22,34

0. Property, Plant and Equipment and Long-Liksdets

We develop various software applications for inkéuse. Computer software costs associated widhriat use software are expense
incurred until certain capitalization criteria anet. Payroll and related costs for employees direstsociated with, and devoting time to, the
development of internal use computer software ptsjéo the extent time is spent directly on thgjgut) are capitalized. During the three
months ended March 31, 2014 and 2015, we capitt$2e897 and $6,040 of costs, respectively, astatiaith the development of internal
use computer software projects. Capitalization iegihen the design stage of the application has t@mpleted and it is probable that the
project will be completed and used to perform thection intended. Capitalization ends when thetdasgeady for its intended use.
Depreciation begins when the software is placeskivice. Computer software costs that are capadlare periodically evaluated for
impairment.



22




Table of Contents

IRON MOUNTAIN INCORPORATED
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continu ed)
(In Thousands, Except Share and Per Share Data)
(Unaudited)

(2) Summary of Significant Accounting Policies (Cotinued)

We review long-lived assets and all amortizablangible assets for impairment whenever events angés in circumstances indicate
the carrying amount of such assets may not be ezable. Recoverability of these assets is deteirtigecomparing the forecasted
undiscounted net cash flows of the operation tactvkiie assets relate to their carrying amount.deations are generally distinguished by
the business segment and geographic region in vthighoperate. If the operation is determined toifieble to recover the carrying amount
of its assets, the longred assets are written down, on a pro rata basigir value. Fair value is determined based isnalinted cash flows
appraised values, depending upon the nature Esbets.

As a result of our conversion to a REIT and in adaoce with SEC rules applicable to REITs, we mmé&y report (gain) loss on the s
of real estate as a component of operating incbumeye report it as a component of income (losenfcontinuing operations. We report the
(gain) loss on sale of property, plant and equiprfexcluding real estate), along with any impairmemrite-downs or involuntary conversio
related to real estate, as a component of opergtaogne. Previously reported amounts have beeassifled to conform to this presentation.

Consolidated loss on disposal/write-down of propgstant and equipment (excluding real estate)waet $333 for the three months
ended March 31, 2015 and consisted primarily ofvthige-off of certain property associated with &orth American Records and
Information Management Business segment. Conselidats on disposal/write-down of property, plard aquipment (excluding real
estate), net was $1,152 for the three months eltdedh 31, 2014 and consisted primarily of losse®eaiated with the write-off of certain
software associated with our North American Recartt$ Information Management Business segment.

Consolidated gain on sale of real estate was $7,4680f tax of $1,991 , for the three months ehdlarch 31, 2014ssociated with th
sale of two buildings in the United Kingdom.

p. New Accounting Pronouncements

In May 2014, the Financial Accounting Standardsf@dqaFASB") issued Accounting Standards Update (U8SNo. 2014-09Revenue
from Contracts with Customers (Topic 6(("ASU 2014-09"). ASU 20149 provides additional guidance for management#ssess reven
recognition as it relates to: (1) transfer of coht(2) variable consideration, (3) allocation &rtsaction price based on relative standalone
selling price, (3) licenses, (4) time value of mpa@ad (5) contract costs. Further disclosureshéllequired to provide a better understanding
of revenue that has been recognized and revents tivgoected to be recognized in the future fromsting contracts. ASU 2014-09 is
effective for us on January 1, 2017, with no eadgption permitted. In April 2015, the FASB tentaty decided to defer the effective date of
ASU 2014-09 for one year to January 1, 2018, wattlyeadoption permitted as of January 1, 2017. Véecarrently evaluating the impact
ASU 2014-09 will have on our consolidated finanasigtements.

In August 2014, the FASB issued ASU No. 2014 R#gsentation of Financial Statements Going Con¢8ubtopic 205-40)*'ASU
2014-15"). ASU 2014-15 requires management to asse®ntity’s ability to continue as a going conday incorporating and expanding
upon certain principles of current United Statediting standards. Specifically, the amendmentgp(ayide a definition of the term
“substantial doubt”, (2) require an evaluation gueporting period, including interim periods, (8pvide principles for considering the
mitigating effect of management’s plans, (4) reguiertain disclosures when substantial doubt éviaited as a result of consideration of
management’s plans, (5) require an express stateandrother disclosures when substantial doulitlipsesent, and (6) require an
assessment for a period of one year after thetdatéhe financial statements are issued (or avail® be issued). ASU 20145 is effective
for us on January 1, 2017, with early adoption pech. We do not believe that this pronouncemefitivaive an impact on our consolidated
financial statements.

In February 2015, the FASB issued ASU No. 2005 Consolidation (Topic 810): Amendments to the Cadatbn Analysig“ASU
2015-02"). ASU 2015-02 affects reporting entities that are requiredualuate whether they should consolidate certgallentities. ASU
2015-02 is effective for us on January 1, 2016, witHyeadoption permitted. We do not believe that ffienouncement will have an impact
on our consolidated financial statements.



23




Table of Contents

IRON MOUNTAIN INCORPORATED
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continu ed)
(In Thousands, Except Share and Per Share Data)
(Unaudited)

(2) Summary of Significant Accounting Policies (Cotinued)

In April 2015, the FASB issued ASU No. 2015-0@erest - Imputation of Interest (Subtopic 835:3ijnplifying the Presentation of
Debt Issuance Cos(*ASU 2015-03"). The amendments in ASU 20053+equire that debt issuance costs related toagnézed debt liability
be presented in the balance sheet as a direct titmalfrom the carrying amount of that debt lialyilitonsistent with debt discounts. The
recognition and measurement guidance for debtiggueosts are not affected by the amendments in 2813-03. ASU 201503 is effectivt
for us on January 1, 2016, with early adoption piteh. We do not believe that this pronouncemaeiithave a material impact on our
consolidated financial statements.

(3) Derivative Instruments and Hedging Activities

Every derivative instrument is required to be relearin the balance sheet as either an assetalviityi measured at its fair value.
Periodically, we acquire derivative instrumentd i@ intended to hedge either cash flows or vat@sare subject to foreign exchange or
other market price risk and not for trading purgod¥e have formally documented our hedging relatiqs, including identification of the
hedging instruments and the hedged items, as wellarisk management objectives and strategiesrfdertaking each hedge transaction.
Given the recurring nature of our revenues andahg-term nature of our asset base, we have thigyadnid the preference to use long-term,
fixed interest rate debt to finance our busindsseby preserving our long-term returns on investggital. We target approximately 75% of
our debt portfolio to be fixed with respect to st rates. Occasionally, we may use intereststaggps as a tool to maintain our targeted level
of fixed rate debt. In addition, we may use bormyd in foreign currencies, either obtained in timétéd States or by our foreign subsidiaries,
to hedge foreign currency risk associated withintarnational investments. Sometimes we enterdntoency swaps to temporarily hedge an
overseas investment, such as a major acquisitibite we arrange permanent financing or to hedgeegposure due to foreign currency
exchange movements related to our intercompanyuatsavith and between our foreign subsidiariesoRBecember 31, 2014 amdarch 31
2015, none of our derivative instruments contaicredlit-risk related contingent features.

We have entered into a number of separate forwamttacts to hedge our exposures in Euros, Briteaingds sterling and Australian
dollars. As of March 31, 2015 , we had outstandorgrard contracts to purchase 206,000 Euros ah@229,845 United States dollars to
hedge our intercompany exposures with our Europpanations. At the maturity of the forward contsaete may enter into new forward
contracts to hedge movements in the underlyingecaies. At the time of settlement, we either pageceive the net settlement amount from
the forward contract and recognize this amountli®ioexpense (income), net in the ConsolidateceBtants of Operations as a realized
foreign exchange gain or loss. At the end of eaohttm we mark the outstanding forward contractsiéwket and record an unrealized foreign
exchange gain or loss for the mark-to-market vadanatWe have not designated forward contracts dgéw During the three months ended
March 31, 2014 and 2015, there was $7,199 and $Q6rBnet cash payments, respectively, includezhsh from operating activities from
continuing operations related to settlements aasediwith foreign currency forward contracts.
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(3) Derivative Instruments and Hedging Activities Continued)

Our policy is to record the fair value of each datfive instrument on a gross basis. The followadge provides the fair value of our

derivative instruments as of December 31, 2014Macth 31, 2015 and their gains and losses forttteetmonths ended March 31, 2014 and
2015

Liability Derivatives

December 31, 2014 March 31, 2015
Derivatives Not Designated as Balance Sheet Fair Balance Sheet Fair
Hedging Instruments Location Value Location Value
Foreign exchange contracts Accrued expenses $ 2,411 Accrued expenses $ 7,75¢€
Total $ 2,411 $ 7,75¢
Amount of (Gain)
Loss
Recognized in
Income

on Derivatives
Three Months Ended

March 31,
Location of (Gain) Loss
Derivatives Not Designated as Recognized in Income
Hedging Instruments on Derivative 2014 2015
Foreign exchange contracts Other expense (income), net $ 2,92: $ 28,53
Total $ 2,92 $ 28,53

We have designated a portion of th& 6% Notes as a hedge of net investment of certaounEuro denominated subsidiaries. For the
three months ended March 31, 2014 and 2015 , wigrdgsd on average 64,208 and 36,000 Euros, réspgcbf the 6°/ ,% Notes as a
hedge of net investment of certain of our Euro deinated subsidiaries. As a result, we recordedath@wing foreign exchange gains
(losses), net of tax, related to the change invaiue of such debt due to the currency translaijostments, which is a component of
accumulated other comprehensive items, net:

Three Months Ended March 31,

2014 2015
Foreign exchange gains (losses) $ 145 % 4,93(
Tax expense (benefit) on foreign exchange g«

(losses) 57 —
Foreign exchange gains (losses), net of tax $ 88 $ 4,93(

As of March 31, 2015 , cumulative net gains of $48,, net of tax are recorded in accumulated atbeprehensive items, net
associated with this net investment hedge.
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(4) Debt
Long-term debt comprised the following:
December 31, 2014 March 31, 2015
Carrying Fair Carrying Fair
Amount Value Amount Value

Revolving Credit Facility(1) $ 883,42t $ 883,42 $ 823,88 $ 823,88
Term Loan(1) 249,37! 249,37! 248,75( 248,75(
63/ 4% Euro Senior Subordinated Notes due 2018 (the /6 Notes")(2)(3) 308,61t 309,63: 273,76( 274,36¢
731 4% Senior Subordinated Notes due 2019 (th# 4?6 Notes")(2)(3) 400,00( 429,00( 400,00( 425,75(
83/ 3% Senior Subordinated Notes due 2021 (th# 386 Notes")(2)(3) 106,03( 110,50( 106,03t 109,83t
61/ 5% CAD Senior Notes due 2021 (the "CAD Notes")(2)(4) 172,42( 175,43 157,47( 162,19:
61/ % GBP Senior Notes due 2022 (the "GBP Notes")(2)(5) 622,96( 639,28: 592,16( 620,99¢
6% Senior Notes due 2023 (the "6% Notes")(2)(3) 600,00( 625,50( 600,00( 631,50(
53/ 4% Senior Subordinated Notes due 2024 (th# %36 Notes")(2)(3) 1,000,001 1,005,00! 1,000,00! 1,005,00!
Accounts Receivable Securitization Program(6)(7) — — 220,80( 220,80(
Real Estate Mortgages, Capital Leases and Other(7) 320,70: 320,70: 298,98 298,98
Total Long-term Debt 4,663,53 4,721,84.

Less Current Portion (52,095 (54,487

Long-term Debt, Net of Current Portion $ 4,611,43i $ 4,667,35!

(1)

(2)

(3)

(4)

The capital stock or other equity interestsnoist of our United States subsidiaries, and W68 of the capital stock or other equity
interests of our first-tier foreign subsidiariess aledged to secure these debt instruments, tegedth all intercompany obligations
(including promissory notes) of subsidiaries owads or to one of our United States subsidiary gutars. In addition, Iron
Mountain Canada Operations ULC ("Canada Compargs)dtedged 66%f the capital stock of its subsidiaries, and atiércompan
obligations (including promissory notes) owed tdeld by it, to secure the Canadian dollar subfgaiinder the Revolving Credit
Facility (defined below). The fair value (Level Bfair value hierarchy described at Note 2.k.)la#te debt instruments approxime
the carrying value (as borrowings under these sltuments are based on current variable marketdst rates (plus a margin that
is subject to change based on our consolidateddgeeatio)), as of both December 31, 2014 and Maig 2015 .

The fair values (Level 1 of fair value hiedayadescribed at Note 2.k.) of these debt instrusarg based on quoted market prices for
these notes on December 31, 2014 and March 31, 2@%pectively.

Collectively, the "Parent Notes." IMI is thaeatt obligor on the Parent Notes, which are falhd unconditionally guaranteed, on a
senior or senior subordinated basis, as the cagdady most of its direct and indirect 100% owkkdted States subsidiaries (the
"Guarantors"). These guarantees are joint and akobligations of the Guarantors. Canada Companow, Mountain Europe PLC
("IME"), the Special Purpose Subsidiaries (as aefibelow) and the remainder of our subsidiariesat@uarantee the Parent Notes.

Canada Company is the direct obligor on th&Q¥otes, which are fully and unconditionally guarsed, on a senior basis, by IMI

and the Guarantors. These guarantees are joirdeaedal obligations of IMI and the Guarantors. Nete 5 to Notes to Consolidat
Financial Statements.

26




Table of Contents

IRON MOUNTAIN INCORPORATED
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continu ed)
(In Thousands, Except Share and Per Share Data)

(Unaudited)
(4) Debt (Continued)

(5) IME is the direct obligor on the GBP Notes,igthare fully and unconditionally guaranteed, as®eaior basis, by IMI and the
Guarantors. These guarantees are joint and sedgightions of IMI and the Guarantors. See Note Blotes to Consolidated
Financial Statements.

(6) The Special Purpose Subsidiaries are the obligudenthis prograr

(7) We believe the fair value (Level 3 of fair valuetsrchy described at Note 2.k.) of this debt apipnates its carryin
value.

On August 7, 2013, we amended our existing cregtd@ment. The revolving credit facilities (the "Riing Credit Facility") under oL
credit agreement, as amended (the "Credit Agreématiow IMI and certain of its United States afiodeign subsidiaries to borrow in United
States dollars and (subject to sublimits) a varigtgther currencies (including Canadian dollansti& pounds sterling, Euros, Brazilian reais
and Australian dollars, among other currencieginraggregate outstanding amount not to exceed G030 . Additionally, the Credit
Agreement included an option to allow us to reqaeslitional commitments of up to $500,006 the form of term loans or through increa
commitments under the Revolving Credit Facility. September 24, 2014, we exercised the option armdwed an additional $250,000 in
the form of a term loan under the Credit Agreenfte "Term Loan"). Commencing on December 31, 2@« Term Loan began to amort
in quarterly installments in an amount equal toSp&r quarter, with the remaining balance due o A7, 2016. The Term Loan may be
prepaid without penalty or premium, in whole opert, at any time. The Credit Agreement continoeis¢lude an option to allow us to
request additional commitments of up to $250,0@0Che form of term loans or through increased caments under the Revolving Credit
Facility.

The Credit Agreement terminates on June 27, 2aM8hizh point all obligations become due. IMI ah@ Guarantors guarantee all
obligations under the Credit Agreement, and haedgxd the capital stock or other equity interebtaast of their United States subsidiaries,
up to 66% of the capital stock or other equity iests of their first-tier foreign subsidiaries, abintercompany obligations (including
promissory notes) owed to or held by them to setheeCredit Agreement. In addition, Canada Comgaas/pledged 66% of the capital stock
of its subsidiaries, and all intercompany obligasigincluding promissory notes) owed to or heldtlig secure the Canadian dollar subfaci
under the Revolving Credit Facility. The interestieron borrowings under the Credit Agreement vategending on our choice of interest |
and currency options, plus an applicable margirickviiaries based on our consolidated leverage. ratiditionally, the Credit Agreement
requires the payment of a commitment fee on thesedportion of the Revolving Credit Facility, whifde ranges from between 0.3% to
0.5% based on certain financial ratios and feescéasted with outstanding letters of credit. As odieh 31, 2015 , we had $823,881 and
$248,750 of outstanding borrowings under the RanglCredit Facility and the Term Loan, respectivéy the $823,881 of outstanding
borrowings under the Revolving Credit Facility, 8630 was denominated in United States dollar@®lwas denominated in Canadian
dollars, 67,750 was denominated in Euros and 7y&30denominated in Australian dollars. In additie also had various outstanding
letters of credit totaling $12,219 . The remainamgount available for borrowing under the Revolv@mgdit Facility as of March 31, 2015,
based on IMI's leverage ratio, the last 12 morghsiings before interest, taxes, depreciationaamoktization and rent expense
("EBITDAR™), other adjustments as defined in theedit Agreement and current external debt, was 8®83(which amount represents the
maximum availability as of such date). The averatgrest rate in effect under the Credit Agreenvesss 2.8% as of March 31, 2015 . The
average interest rate in effect under the Revol@nedit Facility was 2.9% and ranged from 2.3%.t¥® as of March 31, 2015 and the
interest rate in effect under the Term Loan as afd#l 31, 2015 was 2.4% .
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(4) Debt (Continued)

In March 2015, we entered into a $250,000 accowusivable securitization program (the "Accountsdeable Securitization
Program"”) involving several of our wholly owned sidharies and certain financial institutions. Untlex Accounts Receivable Securitization
Program, certain of our subsidiaries sell subsaiptall of their United States accounts receivdidé&ances to our wholly owned special
purpose entities, Iron Mountain Receivables QRS land Iron Mountain Receivables TRS, LLC (the "Saidéurpose Subsidiaries"). The
Special Purpose Subsidiaries use the accountvatteibalances to collateralize loans obtained ftertain financial institutions. Iron
Mountain Information Management, LLC retains thgp@nsibility of servicing the accounts receivaldéahces pledged as collateral in this
transaction and IMI provides a performance guarafig Accounts Receivable Securitization Programitgates on March 6, 2018, at which
point all obligations become due. The maximum aality allowed is limited by eligible accounts egeable, as defined under the terms of
the Accounts Receivable Securitization Program.ofAdarch 31, 2015, the maximum availability allalvend amount outstanding under the
Accounts Receivable Securitization Program was 8#D. The interest rate in effect under the Acteleceivable Securitization Program
was 1.1% as of March 31, 2015. Commitment feesrateaof 40 basis points are charged on amounte meailable but not borrowed under
the Accounts Receivable Securitization Program.

The Credit Agreement, our indentures and othereaigests governing our indebtedness contain cematnictive financial and
operating covenants, including covenants thatiotstur ability to complete acquisitions, pay caéldends, incur indebtedness, make
investments, sell assets and take certain otheocate actions. The covenants do not contain agdtigger. Therefore, a change in our debt
rating would not trigger a default under the Crédjteement, our indentures or other agreementsrgmgeour indebtedness. The Credit
Agreement uses EBITDARased calculations as the primary measures ofdiabperformance, including leverage and fixed geazoverag
ratios. IMI's Credit Agreement net total lease atd leverage ratio was 5.4 and 5.5 as of Decethe2014 and March 31, 2015,
respectively, compared to a maximum allowable rati6.5 , and its net secured debt lease adjusteddge ratio was 2.6 and 2.7 as of
December 31, 2014 and March 31, 2015 , respectigelypared to a maximum allowable ratio of 4.0 I'$Nbond leverage ratio (which is not
lease adjusted), per the indentures, was 5.7 @&nasbof December 31, 2014 and March 31, 2015 ectéisely, compared to a maximum
allowable ratio of 6.5 . IMI's Credit Agreementdik charge coverage ratio was 2.5 and 2.4 as ofrfileee31, 2014 and March 31, 2015,
respectively, compared to a minimum allowable rafid.5 under the Credit Agreement. Noncompliandé these leverage and fixed charge
coverage ratios would have a material adversetadfeour financial condition and liquidity.

For the three months ended March 31, 2014 and 204 %ecorded commitment fees and letters of cfedi of $658 and $867 ,
respectively, based on the unused balances unel@®e¥olving Credit Facility and the Accounts Reabie Securitization Program.

(5) Selected Consolidated Financial Statements oaRent, Guarantors, Canada Company and Non-Guarantos

The following data summarizes the consolidatingiitesof IMI on the equity method of accounting dPecember 31, 2014 and
March 31, 2015 and for the three months ended Mai¢t2014 and 2015 and are prepared on the sansedsathe consolidated financial
statements.

The Parent Notes, CAD Notes and GBP Notes are gtemd by the subsidiaries referred to below agt@rantors. These subsidiaries
are 100% owned by IMI. The guarantees are fullamzbnditional, as well as joint and several.

Additionally, IMI and the Guarantors guarantee @#%D Notes, which were issued by Canada CompanyfteBP Notes, which
were issued by IME. Canada Company and IME do natantee the Parent Notes. The subsidiaries thattdguarantee the Parent Notes,
CAD Notes and the GBP Notes, including IME and$ipecial Purpose Subsidiaries but excluding Canaaap@ny, are referred to below as
the Non-Guarantors.
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(5) Selected Consolidated Financial Statements oaRent, Guarantors, Canada Company and Non-Guarantos (Continued)

In the normal course of business we periodicalgngle the ownership structure of our subsidiariesdet the requirements of our
business. In the event of such changes, we rdwgrior period financial information within thisdtnote to conform to the current period
presentation in the period such changes occur. Ginghese changes do not alter the designafidheounderlying subsidiaries as
Guarantors or Non-Guarantors. However, they mapgdavhether the underlying subsidiary is ownedhgyRarent, a Guarantor, Canada
Company or a Non-Guarantor. If such a change octhiesamount of investment in subsidiaries in tekw consolidated balance sheets and
equity in the earnings (losses) of subsidiariesphéax in the below consolidated statements @frafons with respect to the relevant Parent,
Guarantors, Canada Company, Non-Guarantors andriakions columns also would change.

In March 2015, we entered into the Accounts Red#é/8ecuritization Program, which is described nfollg in Note 4. The Special
Purpose Subsidiaries, which were established ijuaction with the Accounts Receivable SecuritizatiRrrogram, are included in the Non-
Guarantors column in the below consolidated balaheet, consolidated statement of operations ansbiidated statement of cash flows
from that date forward. As a result of the AccouRéseivable Securitization Program, certain of@uarantors sold substantially all of their
United States accounts receivable balances topgbei& Purpose Subsidiaries. As of March 31, 2@i5,resulted in a decrease in accounts
receivable, an increase in intercompany receivaikta decrease in long-term debt related to ourdat@s and a corresponding increase in
accounts receivable, an increase in intercompayghpa and an increase in long-term debt relateditdNon-Guarantors. There was no
material impact to the Guarantors and Non-Guarartolumns of the below consolidated statement efaifons for the three months ended
March 31, 2015. Additionally, the Accounts ReceieaBecuritization Program resulted in increasedrfaing cash flow activity for our Non-
Guarantor subsidiaries for the three months endatiM31, 2015, as the proceeds from borrowingsnhéeAccounts Receivable
Securitization Program were used to repay inter@mpoans with certain of our Guarantor subsidgnehich resulted in increased cash
flows from investing activities for our Guarantabsidiaries for the three months ended March 31520
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(5) Selected Consolidated Financial Statements oaRent, Guarantors, Canada Company and Non-Guarantos (Continued)

Assets
Current Assets:
Cash and Cash Equivalents
Restricted Cash
Accounts Receivable
Intercompany Receivable
Other Current Assets
Total Current Assets
Property, Plant and Equipment, Net

Other Assets, Net:

Long-term Notes Receivable from Affiliates and
Intercompany Receivable

Investment in Subsidiaries
Goodwill
Other
Total Other Assets, Net
Total Assets
Liabilities and Equity
Intercompany Payable
Current Portion of Long-term Debt
Total Other Current Liabilities

Long-term Debt, Net of Current Portion

Long-term Notes Payable to Affiliates and Intercamp
Payable

Other Long-term Liabilities

Commitments and Contingencies (See Note 7)
Total Iron Mountain Incorporated Stockholders'
Equity
Noncontrolling Interests

Total Equity

Total Liabilities and Equity

CONSOLIDATED BALANCE SHEETS

December 31, 2014

Canada Non-
Parent Guarantors Company Guarantors Eliminations Consolidated
$ 2,39¢  $ 471 $ 497¢ % 113,84: $ — 3 125,93:
33,86( — — — — 33,86(
— 361,33( 37,137 205,79¢ — 604,26!
— 586,72 — — (586,72)) —
1158 88,70¢ 2,92¢ 61,90¢ (39 153,66:
36,41: 1,041,47 45,04: 381,54¢ (586,759 917,71¢
84( 1,580,33 160,97 808,57. — 2,550,72'
2,851,65. 24¢ 2,44¢ — (2,854,34) —
917,17( 656,87 30,75 93,35¢ (1,698,15) —
— 1,611,95 180,34. 631,48 — 2,423,78:
31,10¢ 375,08: 26,67 245,25: — 678,11:
3,799,92! 2,644,16. 240,21: 970,09( (4,552,49) 3,101,89
$ 3,837,18 $ 526597 $ 446,23. $ 2,160,21 $ (5139,25) $ 6,570,34.
$ 505,08! $ — 3 356 $ 78,07¢  $ (586,72) $ —
— 24,95¢ — 27,17¢ (39 52,09t
60,09° 470,12: 35,14: 239,28( — 804,64:
2,414,641 908,43: 245,86: 1,042,49: — 4,611,43
1,00C 2,851,38. — 1,96( (2,854,34) —
— 115,78¢ 37,55¢ 78,86¢ — 232,21!
856,35! 895,29: 124,10¢ 678,75: (1,698,15) 856,35!
— — — 13,60( — 13,60(
856,35! 895,29: 124,10¢ 692,35: (1,698,15) 869,95!
$ 3,837,18 $ 526597 $ 446,23. $ 2,160,21 $ (5139,25) $ 6,570,34.
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(5) Selected Consolidated Financial Statements oaRent, Guarantors, Canada Company and Non-Guarantos (Continued)

CONSOLIDATED BALANCE SHEETS (Continued)

March 31, 2015

Canada Non-
Parent Guarantors Company Guarantors Eliminations Consolidated
Assets
Current Assets:
Cash and Cash Equivalents $ — 3 7,398 $ 7,12C  $ 105,09 $ — 3 119,60!
Restricted Cash 20,00( — — — — 20,00(
Accounts Receivable — 14,84: 33,97t 541,20¢ — 590,02t
Intercompany Receivable — 857,05( — — (857,05() —
Other Current Assets 57¢ 93,21+ 3,04: 61,04 (29 157,84.
Total Current Assets 20,57: 972,50: 44,13¢ 707,34( (857,079 887,47
Property, Plant and Equipment, Net 79t 1,580,20: 147,88t 747,91 — 2,476,80:
Other Assets, Net:
Long-term Notes Receivable from Affiliates and
Intercompany Receivable 2,919,20° 1,00(¢ 2,23¢ — (2,922,44) —
Investment in Subsidiaries 867,15( 607,66: 28,06¢ 91,63: (1,594,51) —
Goodwill — 1,612,15. 165,58: 580,82¢ — 2,358,56.
Other 30,14¢ 375,61! 24,37( 218,48t — 648,61¢
Total Other Assets, Net 3,816,50: 2,596,42 220,25: 890,94¢ (4,516,95) 3,007,17!
Total Assets $ 3,837,871 % 5,149,13 $ 41227t 3 2,346,200 $ (5,374,03) $ 6,371,45.
Liabilities and Equity
Intercompany Payable $ 658,28 $ — 8 3292 % 195,47 $ (857,05) $ —
Current Portion of Long-term Debt — 23,25¢ — 31,25¢ (29 54,48:
Total Other Current Liabilities 55,93( 394,05¢ 26,61: 189,25: — 665,84¢
Long-term Debt, Net of Current Portion 2,379,79: 846,29¢ 227,44 1,213,82 — 4,667,35!
Long-term Notes Payable to Affiliates and Intercamp
Payable 1,00( 2,921,44 — — (2,922,44) —
Other Long-term Liabilities — 118,00! 35,23( 74,027 — 227,26.
Commitments and Contingencies (See Note 7)
Total Iron Mountain Incorporated Stockholders'
Equity 742,85! 846,07¢ 119,69¢ 628,73: (1,594,51) 742,85!
Noncontrolling Interests — — — 13,64° — 13,647
Total Equity 742,85! 846,07¢ 119,69¢ 642,38( (1,594,511 756,50:
Total Liabilities and Equity $ 383787 $ 5149,13 $ 41227t $ 2,346,220 $ (5374,03) $ 6,371,45.
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(5) Selected Consolidated Financial Statements oaRent, Guarantors, Canada Company and Non-Guarantos (Continued)

CONSOLIDATED STATEMENTS OF OPERATIONS

Three Months Ended March 31, 2014

Canada Non-
Parent Guarantors Company Guarantors Eliminations Consolidated

Revenues:

Storage Rental $ — 3 300,32¢ $ 3041. $ 128,14¢ % — 3 458,88

Service — 186,43( 16,15( 108,65 — 311,23

Intercompany Service — — — 17,35¢ (17,359 —

Total Revenues — 486,75¢ 46,56 254,16 (17,359 770,12¢

Operating Expenses:

Cost of Sales (Excluding Depreciation and Amoriarat — 202,92( 6,24: 125,98: — 335,14!

Intercompany Service Cost of Sales — — 17,35¢ — (17,359 —

Selling, General and Administrative 28 146,57¢ 3,75 64,42: — 214,78l

Depreciation and Amortization 77 52,64( 2,99¢ 30,71% — 86,43:

Loss (Gain) on Disposal/Write-down of Property,rland

Equipment (Excluding Real Estate), net — 92¢ 1 22z — 1,152

Total Operating Expenses 10& 403,06 30,35¢ 221,34: (17,359 637,51(

Operating (Loss) Income (205) 83,69: 16,20¢ 32,82 — 132,61¢
Interest Expense (Income), Net 48,16¢ (4,852) 9,547 9,452 — 62,31:
Other (Income) Expense, Net (1,280 1,507 (20) 5,11( — 5,317
(Loss) Income from Continuing Operations Beforevi&ion
(Benefit) for Income Taxes and (Gain) Loss on $4lReal Estate  (46,99() 87,03 6,681 18,25¢ — 64,98
Provision (Benefit) for Income Taxes — 23,80: 2,53¢ 3,39:¢ — 29,73¢
(Gain) Loss on Sale of Real Estate, Net of Tax — (297 — (7,27)) — (7,46%)
Equity in the (Earnings) Losses of Subsidiaries, & ax (88,65 (24,82¢) (2,959 (4,149 119,58( —
Income (Loss) from Continuing Operations 41,66" 88,257 6,097 26,28( (119,58() 42,72:
(Loss) Income from Discontinued Operations, Net ak — (625) — 13 — (612
Net Income (Loss) 41,66° 87,63: 6,097 26,29: (119,58() 42,10¢

Less: Net Income (Loss) Attributable to Noncontngllinterest — — — 442 — 447
Net Income (Loss) Attributable to Iron Mountain émporated $ 41667 $ 87,63: % 6,097 $ 25,85, % (119,58() 41,667
Net Income (Loss) $ 41667 $ 87,63: $ 6,097 $ 26,29! $ (119,58) 42,10¢
Other Comprehensive Income (Loss):

Foreign Currency Translation Adjustments 88 741 (2,61 3,571 — 1,78¢

Equity in Other Comprehensive Income (Loss) of Rliases 1,58¢ (71 (1,160 (2,619 2,26( —
Total Other Comprehensive Income (Loss) 1,671 67C (3,779 95¢ 2,26( 1,78¢
Comprehensive Income (Loss) 43,34« 88,30: 2,31¢ 27,25: (117,320 43,897

Comprehensive Income (Loss) Attributable to Nonaalhing

Interests = = = 552 = 552
Comprehensive Income (Loss) Attributable to [ronuvtain
Incorporated $ 43,34 $ 88,30 $ 231¢ $ 26,69¢ $ (117,320 $ 43,34
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(5) Selected Consolidated Financial Statements oaRent, Guarantors, Canada Company and Non-Guarantos (Continued)

CONSOLIDATED STATEMENTS OF OPERATIONS (Continued)

Three Months Ended March 31, 2015

Canada Non-
Parent Guarantors Company Guarantors Eliminations Consolidated
Revenues:
Storage Rental $ — 3 304,59: $ 30,86¢ % 12341. % — 8 458,87.
Service — 180,86! 16,557 92,99: — 290,41
Intercompany Service — 352 — 16,41¢ (16,777 —

Total Revenues — 485,80¢ 47,42¢ 232,82: (16,777) 749,28(
Operating Expenses:

Cost of Sales (Excluding Depreciation and Amoriarat — 196,66: 7,16t 117,82¢ — 321,65
Intercompany Service Cost of Sales — — 16,41¢ 352 (16,777 —
Selling, General and Administrative 73 132,19: 4,167 59,98: — 196,41
Depreciation and Amortization 46 55,40: 3,05z 27,45( — 85,95
Loss (Gain) on Disposal/Write-down of Property,rland

Equipment (Excluding Real Estate), net — 32z — 11 — 33z

Total Operating Expenses 11¢ 384,57¢ 30,80¢ 205,62: (16,777) 604,35:.
Operating (Loss) Income (119 101,23: 16,62 27,20( — 144,93:
Interest Expense (Income), Net 39,17( (6,677) 8,20: 24,20z — 64,89¢
Other (Income) Expense, Net (2,03¢) 1,38¢ (127) 23,13: — 22,34¢
(Loss) Income from Continuing Operations Beforevi&ion
(Benefit) for Income Taxes and (Gain) Loss on ®4Real
Estate (37,25) 106,52! 8,54¢ (20,139 — 57,68:
Provision (Benefit) for Income Taxes — 9,70z 3,06: 3,18t — 15,94¢
Equity in the (Earnings) Losses of Subsidiaries, & ax (78,347 18,74( (2,059 (5,487) 66,14¢ —
Net Income (Loss) 41,09¢ 78,08: 6,54z (17,839 (66,149 41,73¢

Less: Net Income (Loss) Attributable to Noncontrg!

Interests — — — 645 — 642
Net Income (Loss) Attributable to Iron Mountain émporated $ 41,09¢ $ 78,08: $ 6,54: $ 18,47¢) $ (66,149 $ 41,09¢
Net Income (Loss) $ 41,09¢ $ 78,08 % 6,54: $ (17,83) $ (66,149 $ 41,73¢
Other Comprehensive Income (Loss):

Foreign Currency Translation Adjustments 4,93( — (7,940 (53,16%) — (56,179
Market Value Adjustments for Securities — 23 — — — 23
Equity in Other Comprehensive (Loss) Income of
Subsidiaries (60,98)) (60,89¢) (3,007 (7,940 132,82 —
Total Other Comprehensive (Loss) Income (56,057) (60,879) (20,947 (61,10%) 132,82« (56,157)
Comprehensive (Loss) Income (14,95%) 17,21( (4,40%) (78,939 66,67¢ (14,419
Comprehensive Income (Loss) Attributable to Nonaahig
Interests = = = 54z = 542
Comprehensive (Loss) Income Attributable to [ronuvtain
Incorporated $ (14,959 $ 1721 $ (4409 $ (79,48) $ 66,678 $ (14,959
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(5) Selected Consolidated Financial Statements oaRent, Guarantors, Canada Company and Non-Guarantos (Continued)

CONSOLIDATED STATEMENTS OF CASH FLOWS

Three Months Ended March 31, 2014

Canada Non-
Parent Guarantors Company Guarantors Eliminations Consolidated
Cash Flows from Operating Activities:
Cash Flows from Operating Activities—Continuing @gteons $ (68,97) $ 79,55 $ 1042. $ 34,637 $ — 55,64
Cash Flows from Investing Activities:
Capital expenditures — (71,520) (2,86%) (33,477 — (107,85¢)
Cash paid for acquisitions, net of cash acquired — 91€ — (31,697 — (30,787
Intercompany loans to subsidiaries 377,20: 61,89t — — (439,09) —
Investment in subsidiaries (11,69Y) (11,695 — — 23,39( —
Additions to customer relationship and acquisitiosts — (7,34) (280) (537) — (8,15¢)
Proceeds from sales of property and equipment tret,et
(including real estate) = 1,441 64 16,38 — 17,89:
Cash Flows from Investing Activities—Continuing Qatons 365,50 (26,309 (3,08)) (49,319 (415,70) (128,909
Cash Flows from Financing Activities:
Repayment of revolving credit and term loan faeitand other
debt — (2,171,94) (252,10) (30,649 — (2,454,69)
Proceeds from revolving credit and term loan feesiand other
debt — 2,480,90. 242,48( 152,66¢ — 2,876,04
Early retirement of senior subordinated notes (247,27 — — — — (247,27
Debt (repayment to) financing and equity contribatfrom
(distribution to) noncontrolling interests, net — — — (2,319) — (2,319)
Intercompany loans from parent — (376,78)) 8,64( (70,949 439,09 —
Equity contribution from parent — 11,69: — 11,69: (23,390) —
Parent cash dividends (52,73%) — — — — (52,73H
Proceeds from exercise of stock options and emplsj@k
purchase plan 2,417 — — — — 2,417
Excess tax (deficiency) benefits from stock-basedmensation (185) — — — — (185)
Payment of debt financing costs and stock issuaosts — — (12 (410 — (422)
Cash Flows from Financing Activities—Continuing @gtions  (297,779) (56,137 (999 60,04 415,70° 120,83¢
Effect of exchange rates on cash and cash equtsalen = — 13€ 1,667 — 1,80¢
(Decrease) Increase in cash and cash equivalents (1,249 (2,882) 6,477 47,02¢ — 49,38(
Cash and cash equivalents, beginning of period 1,24: 10,36¢ 1,09« 107,82: — 120,52¢
Cash and cash equivalents, end of period $ —  $ 748 % 7571 % 154,85.  $ _ 169,90
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(5) Selected Consolidated Financial Statements oaRent, Guarantors, Canada Company and Non-Guarantos (Continued)

CONSOLIDATED STATEMENTS OF CASH FLOWS (Continued)

Three Months Ended March 31, 2015

Canada Non-
Parent Guarantors Company Guarantors Eliminations Consolidated
Cash Flows from Operating Activities:
Cash Flows from Operating Activities—Continuing @gteons $ (45,979 $ 4486: $ 3,63¢ $ 2,99C $ — 3 5,51z
Cash Flows from Investing Activities:
Capital expenditures — (46,457) (3,779 (24,55() — (74,77¢)
Cash paid for acquisitions, net of cash acquired — (684 10€ (5,859 — (6,43])
Intercompany loans to subsidiaries 132,69:. 79,94¢ — — (212,63)) —
Investment in subsidiaries (5,000 (5,000 — — 10,00( —
Increase in restricted cash 13,86( — — — — 13,86(
Additions to customer relationship and acquisitbosts — (7,990 (66€) (585) — (9,24
Proceeds from sales of property and equipment tret,met
(including real estate) — 16C 6 244 — 41C
Cash Flows from Investing Activities—Continuing @a&ons 141,55 19,98( (4,330) (30,749 (202,639 (76,18()
Cash Flows from Financing Activities:
Repayment of revolving credit and term loan faeitand other
debt — (1,894,83) (159,149 (228,281) — (2,282,26)
Proceeds from revolving credit and term loan féesiand other
debt — 1,823,901 161,96: 464,54: — 2,450,40:
Debt (repayment to) financing and equity (distribntto)
contribution from noncontrolling interests, net — — — (38¢) — (38¢)
Intercompany loans from parent — 4,63¢ 79 (217,35)) 212,63t —
Equity contribution from parent — 5,00( — 5,00(¢ (20,000 —
Parent cash dividends (102,539 — — — — (102,539
Proceeds from exercise of stock options and emplsj@k
purchase plan 4,36¢ — — — — 4,36¢
Excess tax benefits (deficiency) from stock-basedmensation 231 — — — — 231
Payment of debt financing costs and stock issuaosts (29 (864 — (59) — (947)
Cash Flows from Financing Activities—Continuing @gtions (97,979 (62,167) 2,89¢ 23,46 202,63t 68,86:
Effect of exchange rates on cash and cash equtsalen — — (62) (4,462) — (4,527
(Decrease) Increase in cash and cash equivalents (2,399 2,68: 2,141 (8,752) — (6,32¢)
Cash and cash equivalents, beginning of period 2,39¢ 4,71 4,97¢ 113,84 — 125,93:
$ —  $ 7,3% $ 712 $ 105,09 $ —  $ 119,60!

Cash and cash equivalents, end of period
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(6) Segment Information

As a result of a realignment in senior managemsmanting structure during the first quarter of 204 modified our internal financial
reporting to better align internal reporting witbvhwe manage our business. These modificationsteelsin the separation of our former
International Business segment into two unique ntafpée operating segments, which we refer to a¥\(@3jtern European Business segment
and (2) Other International Business segment. Aalditly, during the first quarter of 2015, we rezssed the nature of certain costs which
were previously being allocated to the North Amanid&kecords and Information Management Businesianith American Data
Management Business segments. As a result ofahsessment, we determined that certain productgearent functions, which were
previously being performed to solely benefit ourtioAmerican operating segments, are now beingopmed in a manner that benefits the
enterprise as a whole. Accordingly, the costs aasmtwith these product management functions aveincluded within the Corporate and
Other Business segment. Previously reported segimfentnation has been restated to conform to threeot period presentation.

Our five reportable operating segments are destialsefollows:

* North American Records and Information Managemartifes—storage and information management services timautghe
United States and Canada, including the storagajpér documents, as well as other media such asfilncand microfiche, master
audio and videotapes, film,~Xays and blueprints, including healthcare inforaraservices, vital records services, service and
courier operations, and the collection, handlind disposal of sensitive documents for corporatéotners (“Records
Management”); information destruction services ($Baction”); DMS; Fulfillment Services; and Intetteial Property Management.

* North American Data Management Busir—storage and rotation of backup computer mediaaasgb corporate disaster recovery
plans throughout the United States and Canadaidimg service and courier operations (“Data Pratect Recovery”); server and
computer backup services; digital content repogisystems to house, distribute, and archive keyianessets; and storage,
safeguarding and electronic or physical deliverplofsical media of all types, primarily for enténtaent and media industry clients.

*  Western European Business—Records Managemetat,fDatection & Recovery and DMS throughout thetehKingdom, Ireland,
Norway, Austria, Belgium, France, Germany, Nethatla Spain and Switzerland. Until December 2014 Vdestern Europea
Business segment offered Destruction in the Uriiiedjdom and Ireland.

»  Other International Business—storage and inféionamanagement services throughout the remainimgean countries in which
we operate, Latin America and Asia Pacific, inchgdRecords Management, Data Protection & RecoweayMS. Our European
operations included within the Other InternatioBakiness segment provide Records Management, DatiacBon & Recovery and
DMS. Our Latin America operations provide Recordsnglgement, Data Protection & Recovery, DestruaimhDMS throughout
Argentina, Brazil, Chile, Colombia, Mexico and Pe@Qur Asia Pacific operations provide Records Mamagnt, Data Protection &
Recovery and DMS throughout Australia, with Recdvtisiagement and Data Protection & Recovery alsuviged in certain cities
in India, Singapore, Hong Kor@AR and China. Until December 2014, our Other hmtiopnal Business segment offered
Destruction in Australia.

» Corporate and Other Busineseensists of our data center business in the Udtates, the primary product offering of our Emeg
Businesses segment, as well as costs related ¢tat@er=and staff functions, including finance, hummasources and information
technology, which benefit the enterprise as a whidhese costs are primarily related to the gemaealagement of these functions
a corporate level and the design and developmepriogframs, policies and procedures that are thetemmented in the individual
segments, with each segment bearing its own cdstmémentation. Our Corporate and Other Businege&nt also includes
stock-based employee compensation expense associated|#tmployee StockBased Awards.
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(6) Segment Information (Continued)

An analysis of our business segment informationrasdnciliation to the accompanying ConsolidatethRcial Statements is as

follows:

North American
Records and

North American

Information Data Other Corporate
Management Management Western European International and Other Total
Business Business Business Business Business Consolidated
Three Months Ended March 31,
2014
Total Revenues $ 446,13. $ 96,72 % 117,13: $ 107,29¢ 284C % 770,12¢
Depreciation and Amortization 45,50¢ 5,03( 14,34( 14,41¢ 7,13¢ 86,43!
Depreciation 40,82: 4,96t 12,01« 9,77t 7,13¢ 74,71
Amortization 4,68% 65 2,32¢ 4,64 — 11,72(
Adjusted OIBDA 169,20¢ 54,66¢ 34,56 24,20( (54,11¢ 228,52
Total Assets (1) 3,632,48! 666,18¢ 1,131,45 994,65 281,82¢ 6,706,61
Expenditures for Segment Assets 49,26¢ 5,507 10,78° 54,15« 27,08: 146,79!
Capital Expenditures 42,56 5,507 9,97¢ 22,73 27,08: 107,85t
Cash Paid for Acquisitions, Net of
Cash Acquired (91¢) — 29¢ 31,40: — 30,78:
Additions to Customer Relationshi
and Acquisition Costs 7,621 — 517 20 — 8,15¢
Three Months Ended March 31,
2015
Total Revenues 442,68 97,23t 100,81 103,99: 4,561 749,28(
Depreciation and Amortization 45,30 5,344 11,43¢ 14,26t 9,60( 85,95:
Depreciation 40,33¢ 5,28¢ 9,98¢ 9,63z 9,552 74,79
Amortization 4,967 6C 1,45 4,63 47 11,16(
Adjusted OIBDA 181,48( 51,28¢ 29,45: 20,83t (51,839 231,21t
Total Assets (1) 3,623,90! 648,50 896,38( 911,48: 291,18: 6,371,45
Expenditures for Segment Assets 42,37t 4,94¢ 7,58¢ 22,54¢ 12,99( 90,45(
Capital Expenditures 33,18( 4,907 4,41( 19,28¢ 12,99( T4,77¢
Cash Paid for Acquisitions, Net of
Cash Acquired 60C (22) 2,81¢ 3,03¢ — 6,431
Additions to Customer Relationship
and Acquisition Costs 8,59t 63 35¢ 22¢ — 9,24:

(1) Excludes all intercompany receivables or payahtesimvestment in subsidiary balanc

The accounting policies of the reportable segmargshe same as those described in Note 2. Adj@itBDA for each segment is

defined as operating income before depreciatiomramation, intangible impairments, (gain) lossdisposal/write-down of property, plant
and equipment, net (excluding real estate) and RE3ts (defined below) directly attributable to egment. Internally, we use Adjusted
OIBDA as the basis for evaluating the performarfceud allocating resources to, our operating sedsne

37




Table of Contents

IRON MOUNTAIN INCORPORATED
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continu ed)
(In Thousands, Except Share and Per Share Data)
(Unaudited)

(6) Segment Information (Continued)

A reconciliation of Adjusted OIBDA to income (losspm continuing operations before provision (béhébr income taxes and (gain)
loss on sale of real estate on a consolidated massfollows:

Three Months Ended

March 31,
2014 2015
Adjusted OIBDA $ 228552: $ 231,21
Less: Depreciation and Amortization 86,43: 85,95!
Loss on Disposal/Write-Down of Property, Plant &wglipment
(Excluding Real Estate), Net 1,152 33¢
REIT Costs(1) 8,32 —
Interest Expense, Net 62,31: 64,89¢
Other Expense, Net 5,31 22,34¢
Income from Continuing Operations before Providmmincome Taxes and
Gain on Sale of Real Estate $§ 6498 $ 57,68

(1) Includes costs associated with our conversiamREIT, excluding REIT compliance costs begignianuary 1, 2014 which we
expect to recur in future periods ("REIT Costs").

(7) Commitments and Contingencies

a. Litigation—General

We are involved in litigation from time to time the ordinary course of business. A portion of théedse and/or settlement costs
associated with such litigation is covered by vasicommercial liability insurance policies purclthbg us and, in limited cases,
indemnification from third parties. Our policy i éstablish reserves for loss contingencies whertoses are both probable and reasonably
estimable. We record legal costs associated with dontingencies as expenses in the period in whahare incurred. The matters described
below represent our significant loss contingendi¥s.have evaluated each matter and, if both prebaid estimable, accrued an amount that
represents our estimate of any probable loss agsdawith such matter. In addition, we have estuat reasonably possible range for all loss
contingencies including those described below. \&etbe it is reasonably possible that we could iragregate losses in addition to amo
currently accrued for all matters up to an add#idg4,000 over the next several years, of whickageamounts would be covered by
insurance or indemnity arrangements.

b. lItaly Fire

On November 4, 2011, we experienced a fire atititfaewe leased in Aprilia, Italy. The facility pmarily stored archival and inactive
business records for local area businesses. Dagpitk response by local fire authorities, damagehé building was extensive, and the
building and its contents were a total loss. Aliflowur warehouse legal liability insurer has resdrits rights to contest coverage related to
certain types of potential claims, we believe waycadequate insurance. We have been sued by @stwroers, of which three of those
matters have been settled. We have also receivegspondence from other customers, under variaaigs of liabilities. We deny any
liability with respect to the fire and we have meéel these claims to our warehouse legal liabitisurer for an appropriate response. We do
not expect that this event will have a materialactpon our consolidated financial condition, resolt operations or cash flows. We sold our
Italian operations on April 27, 2012, and we indéred the buyers related to certain obligations aadtingencies associated with the fire.
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(7) Commitments and Contingencies (Continued)

Our policy related to business interruption insgerecoveries is to record gains within other (mep expense, net in our Consolidated
Statements of Operations and proceeds receivethveitish flows from operating activities in our Colidated Statements of Cash Flows.
Such amounts are recorded in the period the casieé$ved. Our policy with respect to involuntapneersion of property, plant and
equipment is to record any gain or loss within iijédss on disposal/write-down of property, pland &quipment (excluding real estate), net
within operating income in our Consolidated Statete@f Operations and proceeds received within @asls from investing activities withi
our Consolidated Statements of Cash Flows. Logseeaorded when incurred and gains are recorddtiperiod when the cash received
exceeds the carrying value of the related propetant and equipment. As a result of the sale eflthlian operations, statements of operation
and cash flow impacts related to the fire will bflected as discontinued operations.

c. Argentina Fire

On February 5, 2014, we experienced a fire atititiaawe own in Buenos Aires, Argentina. As a rdsafl the quick response by local
fire authorities, the fire was contained beforeehdre facility was destroyed and all employeesargafely evacuated; however, a number of
first responders lost their lives, or in some casese severely injured. The cause of the firauisantly being investigated. We believe we
carry adequate insurance and do not expect thseteint will have a material impact to our consaikd financial condition, results of
operations or cash flows. Revenues from our operatit this facility represent less than 0.5% ofamnsolidated revenues.

(8) Stockholders' Equity Matters

On September 15, 2014 , we announced the declatagiour board of directors of a special distribotof $700,000 (the "Special
Distribution"), payable to stockholders of recoedad September 30, 2014 (the "Record Date"). Theci@pDistribution represented the
remaining amount of our undistributed earnings jamadits attributable to all taxable periods endargor prior to December 31, 2013, which
in accordance with tax rules applicable to REITwasions, we were required to pay to our stockhslde or before December 31, 2014 in
connection with our conversion to a REIT. The Sakebistribution also included certain items of takaincome that we recognized in 2014,
such as depreciation recapture in respect of aticgumethod changes commenced in our pre-REIT gextowell as foreign earnings and
profits recognized as dividend income. The Spdgisiribution followed an initial special distribot of $700,000 paid to stockholders in
November 201..

The Special Distribution was paid on November 4,2@(he "Payment Date") to stockholders of recardfahe Record Date in a
combination of common stock and cash. Stockholdadsthe right to elect to be paid their pro ratetipn of the Special Distribution in all
common stock or all cash, with the total cash payrtee stockholders limited to no more than $140,00020% of the total Special
Distribution, not including cash paid in lieu o&ftional shares. Based on stockholder election@aice$140,000 of the Special Distribution
in cash, not including cash paid in lieu of frantibshares, with the balance paid in the form ofitmn stock. Our shares of common stock
were valued for purposes of the Special Distribubased upon the average closing price on the ttadimg days following October 24,
2014, or $35.55 per share, and as such, we isppedxamately 15,750,000 shares of common stockénSpecial Distribution. These shares
impact weighted average shares outstanding frorddtes of issuance, and thus will impact our eamipey share data prospectively from the
Payment Date.

In February 2010, our board of directors adoptdd/alend policy under which we have paid, and ia filture intend to pay, quarterly
cash dividends on our common stock. Declarationgaysnent of future quarterly dividends is at thecdétion of our board of directors.

In November 2014, our board of directors declardisaibution of $0.255 per share (the “Cattip Distribution”) payable on
December 15, 2014 to stockholders of record on Niex 28, 2014. Our board of directors declaredXhih-Up Distribution because our
cash distributions paid from January 2014 througi 4014 were declared and paid before our boadirettors had determined that we
would elect REIT status effective January 1, 20dd were lower than they otherwise would have bétheifinal determination to elect RE
status effective January 1, 2014 had been prisutd distributions.



39




Table of Contents

IRON MOUNTAIN INCORPORATED
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continu ed)
(In Thousands, Except Share and Per Share Data)

(Unaudited)
(8) Stockholders' Equity Matters (Continued)

In fiscal year 2014 and in the first quarter of 20Dbur board of directors declared the followirgaends:

Dividend Total

Declaration Date Per Share Record Date Amount Payment Date
March 14, 201. $ 0.270( March 25, 201: $ 51,81: April 15, 2014
May 28, 201« 0.270( June 25, 201 52,03: July 15, 201
September 15, 20: 0.475( September 25, 20: 91,99: October 15, 201
September 15, 2014 ( 3.614: September 30, 20: 700,00( November 4, 201
November 17, 2014 (. 0.255( November 28, 201 53,45( December 15, 201
November 17, 201 0.475( December 5, 201 99,611 December 22, 201
February 19, 201 0.475( March 6, 201! 99,79 March 20, 201!

(1) Represents Special Distribution.

(2) Represents Catch-Up Distribution.
(9) Subsequent Event

On April 28, 2015, we reached an agreement in rieavith Recall Holdings Limited (“Recall”) to aoire Recall by way of a
recommended court approved Scheme of Arrangemeftf@22 of a share of our common stock for ea¢ktanding share of Recall
common stock. In addition, Recall shareholders ndlioffered the option to elect to receive altemeatonsideration of 8.58ustralian dollar:
per Recall share in cash, subject to a proratiochaugism that will cap the total amount of cash meration to be paid to Recall shareholders
at 225,000 Australian dollars. The proposed traimmags contingent on our and Recall conductingficoratory due diligence and negotiating
and executing mutually acceptable merger documientahcluding entering into a Scheme Implementa#i@reement, and other terms and
conditions. The agreement in principle does natr@sthat a definitive agreement regarding the pseddransaction will be reached or that
any transaction between us and Recall will actuatiyur. Conditions precedent to the closing ofpfeposed transaction will include, among
other things, receipt of antitrust/competition ariker requisite regulatory approvals, no matedalease event affecting either party, Recall
shareholder approval, our shareholder approvaltralisn Court approvals and other customary coowgifor a transaction of this nature.
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IRON MOUNTAIN INCORPORATED
Item 2. Management's Discussion and Analysis of Famcial Condition and Results of Operations

The following discussion and analysis of our finahcondition and results of operations for thedbrmonths ended March 31, 2015
should be read in conjunction with our Consolidakédancial Statements and Notes thereto for theghmonths ended March 31, 2015,
included herein, and for the year ended DecembeR@14, included in our Annual Report on Form 1@il&d with the United States
Securities and Exchange Commission ("SEC") on Falra7, 2015 (our "Annual Report").

FORWARD-LOOKING STATEMENTS

We have made statements in this Quarterly RepoRoom 10-Q ("Quarterly Report") that constituterVfard-looking statements" as
that term is defined in the Private Securitiesgation Reform Act of 1995 and other securities lalgese forward-looking statements
concern our operations, economic performance, @iiahgondition, goals, beliefs, future growth ségies, investment objectives, plans and
current expectations, such as our (1) commitmefittoe dividend payments, (2) expected growthalumne of records stored with us from
existing customers, (3) expected 2015 consolidatiednal revenue growth rate and capital expend#tuf4) expected target leverage ratio
(5) the entering into of the Scheme Implementafigneement and the completion of the potential S&hefMArrangement with Recall
Holdings Limited ("Recall"). These forward-lookistatements are subject to various known and unknisks, uncertainties and other
factors. When we use words such as "believes,"éetsp' "anticipates,” "estimates” or similar exjgiess, we are making forward-looking
statements. Although we believe that our forwamking statements are based on reasonable assummiiorexpected results may not be
achieved, and actual results may differ materiftiyn our expectations. In addition, important fastthat could cause actual results to differ
from expectations include, among others:

e our ability to remain qualified for taxation aseat estate investment trust ("REI"

- the adoption of alternative technologies anétshiy our customers to storage of data throughpaper based technologi

< changes in customer preferences and demand fataage and information management serv

» the cost to comply with current and future lawgulations and customer demands relating to privesyes

* the impact of litigation or disputes that maisarin connection with incidents in which we failggrotect our customers'
information;

« changes in the price for our storage and inféionamanagement services relative to the cost@figing such storage and
information management services;

» changes in the political and economic environmantke countries in which our international subaits operat

» our ability or inability to complete acquisitions satisfactory terms and to integrate acquired @origs efficiently

« changes in the amount of our capital expendit

« changes in the cost of our de

< the impact of alternative, more attractive invesitaen dividend:

« the cost or potential liabilities associated withlrestate necessary for our busir

« the performance of business partners upon wherdepend for technical assistance or managemeattesgoutside the United
States; and

» other trends in competitive or economic condisi@ffecting our financial condition or resultsoplerations not presently
contemplated.

In addition, with respect to the potential Recadhtsaction, our ability to enter into a Scheme bBn@ntation Agreement and close the
proposed transaction on the proposed terms anéhviite anticipated time period, or at all, is degesmt on (a) our and Recall conducting
confirmatory due diligence and negotiating and exieg definitive documentation and (b) our and Ri&cability to satisfy certain closing
conditions, including the receipt of governmentad ghareholder approvals. Other risks may advemsgigct us, as described more fully
under "ltem 1A. Risk Factors," included in our Aah&eport.

You should not rely upon forward-looking statemestsept as statements of our present intention®badr present expectations,
which may or may not occur. You should read theagicnary statements as being applicable to alfdod-looking statements wherever they
appear. Except as required by law, we undertakabiigation to release publicly the result of anyis@n to these forward-looking statements
that may be made to reflect events or circumstaaftesthe date hereof or to reflect the occurresfaanticipated events. Readers are also
urged to carefully review and consider the varidisslosures we have made in this document, asagaur other periodic reports filed with
the SEC.
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Non-GAAP Measures
Adjusted OIBD#

Adjusted OIBDA is defined as operating income befdepreciation, amortization, intangible impairnsegain) loss on disposal/write-
down of property, plant and equipment (excluding esstate), net and REIT Costs (as defined beladjusted OIBDA Margin is calculated
by dividing Adjusted OIBDA by total revenues. Weeusultiples of current or projected Adjusted OIBAconjunction with our discounted
cash flow models to determine our overall entegovialuation and to evaluate acquisition targets.béleve Adjusted OIBDA and Adjusted
OIBDA Margin provide our current and potential istars with relevant and useful information regagdiur ability to generate cash flow to
support business investment. These measures antegral part of the internal reporting system e to assess and evaluate the operating
performance of our business. Adjusted OIBDA dodadmeude certain items that we believe are notdative of our core operating results,
specifically: (1) (gain) loss on disposal/write-dowf property, plant and equipment (excluding esthte), net; (2) (gain) loss on sale of real
estate, net of tax; (3) intangible impairments;REIT Costs; (5) other expense (income), net;r{édime (loss) from discontinued operations,
net of tax; (7) gain (loss) on sale of discontinepérations, net of tax; and (8) net income (lass)butable to noncontrolling interests.

Adjusted OIBDA also does not include interest exggemet and the provision (benefit) for income saXéese expenses are associated
with our capitalization and tax structures, which @o not consider when evaluating the operatin§jitphility of our core operations. Finally,
Adjusted OIBDA does not include depreciation andeination expenses, in order to eliminate the iohjéd capital investments, which we
evaluate by comparing capital expenditures to mergtal revenue generated and as a percentagebfeeénues. Adjusted OIBDA and
Adjusted OIBDA Margin should be considered in additto, but not as a substitute for, other measaféimancial performance reported in
accordance with accounting principles generallyepted in the United States of America ("GAAP"),ls@as operating or net income (loss) or
cash flows from operating activities from contingiioperations (as determined in accordance with GAAP

Reconciliation of Operating Income to Adjusted OMB(in thousands)

Three Months Ended

March 31,
2014 2015

Operating Income $ 132,61t $ 144,93:

Add: Depreciation and Amortization 86,43: 85,95
Loss on Disposal/Write-Down of Property, Plant &tiipment (Excluding

Real Estate), Net 1,152 338

REIT Costs(1) 8,32: —

Adjusted OIBDA $ 228,52: $ 231,21t

(1) Includes costs associated with our conversiamREIT, excluding REIT compliance costs begignianuary 1, 2014 which we
expect to recur in future periods ("REIT Costs").

Adjusted EP!

Adjusted EPS is defined as reported earnings maedhom continuing operations excluding: (1) (§a@ss on disposal/write-down of
property, plant and equipment (excluding real e3tatet; (2) (gain) loss on sale of real estatephtax; (3) intangible impairments; (4) REIT
Costs; (5) other expense (income), net; and (6)akémpact of reconciling items and discrete taxis. We do not believe these excluded
items to be indicative of our ongoing operatingutess and they are not considered when we are dstaxwy our future results. We believe
Adjusted EPS is of value to our current and poétimivestors when comparing our results from gastsent and future periods.
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Reconciliation of Reported EFFully Diluted from Continuing Operations to AdedtEPS—Fully Diluted from Continuing Operations:

Three Months

Ended
March 31,
2014 2015

Reported EPS—Fully Diluted from Continuing Operasio $ 0.2z % 0.2C
Add: Loss on Disposal/WritBown of Property, Plant and Equipment (Exclud

Real Estate), Net 0.01 —

Gain on Sale of Real Estate, Net of Tax (0.09 —

Other Expense, Net 0.0z 0.11

REIT Costs 0.04 —

Tax Impact of Reconciling Items and Discrete Taxris(1) 0.0¢ 0.01

Adjusted EPS—Fully Diluted from Continuing Operaiso $ 03t % 0.3z

(1) The Adjusted EPS for the three months endectiMal, 2014 has been restated to reflect an estih@annual effective tax rate of
approximately 15.0%. The Adjusted EPS for the timeaths ended March 31, 2015 reflects an estinatadal effective tax rate of
approximately 16.2%.

Critical Accounting Policies

Our discussion and analysis of our financial caaditind results of operations are based upon ons@idlated Financial Statements,
which have been prepared in accordance with GAAR. reparation of these financial statements requis to make estimates, judgments
and assumptions that affect the reported amourdasss#ts, liabilities, revenues and expenses, daededisclosure of contingent assets and
liabilities at the date of the financial statemeams! for the period then ended. On an ongoing pasi®valuate the estimates used. We base
our estimates on historical experience, actuastinates, current conditions and various otherrapsions that we believe to be reasonable
under the circumstances. These estimates formasie for making judgments about the carrying vabfezssets and liabilities and are not
readily apparent from other sources. Actual resulty differ from these estimates. Our critical asting policies include the following,
which are listed in no particular order:

* Revenue Recognitic

* Accounting for Acquisition

< Impairment of Tangible and Intangible Ass
¢ Income Taxe

Further detail regarding our critical accountingdiges can be found in "ltem 7. Management's Dismusand Analysis of Financial
Condition and Results of Operations" in our Anrnikaport, and the Consolidated Financial Statemendglse Notes included therein. We
have determined that no material changes concemingritical accounting policies have occurreccsibecember 31, 2014.
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New Accounting Pronouncements

In May 2014, the Financial Accounting StandardsrBq8FASB") issued Accounting Standards Update (U8SNo. 2014-09Revenue
from Contracts with Customers (Topic 6(("ASU 2014-09"). ASU 20149 provides additional guidance for management&ssess reven
recognition as it relates to: (1) transfer of coht(2) variable consideration, (3) allocation @frtsaction price based on relative standalone
selling price, (3) licenses, (4) time value of mpaad (5) contract costs. Further disclosureshéllequired to provide a better understanding
of revenue that has been recognized and reventiss tixgpected to be recognized in the future fromsting contracts. ASU 2014-09 is
effective for us on January 1, 2017, with no eadpption permitted. In April 2015, the FASB tentaty decided to defer the effective date of
ASU 2014-09 for one year to January 1, 2018, waitlyeadoption permitted as of January 1, 2017. Véecarrently evaluating the impact
ASU 2014-09 will have on our consolidated finanaigtements.

In August 2014, the FASB issued ASU No. 2014Rigsentation of Financial Statements Going Cong¢&ubtopic 205-40f'ASU
2014-15"). ASU 2014-15 requires management to asse®ntity’s ability to continue as a going condey incorporating and expanding
upon certain principles of current United Statediting standards. Specifically, the amendmentgp(ayide a definition of the term
“substantial doubt”, (2) require an evaluation gueporting period, including interim periods, (8pvide principles for considering the
mitigating effect of management’s plans, (4) reguiertain disclosures when substantial doubt éviaited as a result of consideration of
management’s plans, (5) require an express stateandrother disclosures when substantial doulitlipsesent, and (6) require an
assessment for a period of one year after thethatehe financial statements are issued (or avail® be issued). ASU 20245 is effective
for us on January 1, 2017, with early adoption pech. We do not believe that this pronouncemefitivave an impact on our consolidated
financial statements.

In February 2015, the FASB issued ASU No. 2015a@xhsolidation (Topic 810): Amendments to the Cadabbn Analysis
("ASU 2015-02"). ASU 2015-02 affects reporting &es that are required to evaluate whether thevlshmonsolidate certain legal entities.
ASU 2015-02 is effective for us on January 1, 2@t early adoption permitted. We do not beliehattthis pronouncement will have an
impact on our consolidated financial statements.

In April 2015, the FASB issued No. ASU 2015-0@erest - Imputation of Interest (Subtopic 835:3ijnplifying the Presentation of
Debt Issuance Cos(*ASU 2015-03"). The amendments in ASU 20a53+equire that debt issuance costs related toagnézed debt liabilit
be presented in the balance sheet as a direct titmalfrom the carrying amount of that debt lialyilitonsistent with debt discounts. The
recognition and measurement guidance for debtigsueosts are not affected by the amendments in 288-03. ASU 201503 is effectiv
for us on January 1, 2016, with early adoption piteh. We do not believe that this pronouncemaeiithave a material impact on our
consolidated financial statements.

Overview

The following discussions set forth, for the pesdaddicated, management's discussion and analf/isaacial condition and results of
operations. Significant trends and changes areislstl for the three month period ended March 315 2dthin each section.

Divestitures

In December 2014, we divested our secure shredipeeations in Australia, Ireland and the Uniteddgdom (the “International
Shredding Operations™) in a stock transactiondpproximately $26.2 million of cash at closing. Tssets sold primarily consisted of
customer contracts and certain long-lived assetsh#ye concluded that this divestiture did not nieetrequirements to be presented as a
discontinued operation. Revenues from our Inteonali Shredding Operations during the first quaste2014 and the full year 2014 represent
less than 1% of our consolidated revenues. Thenat®nal Shredding Operations in Australia wervpusly included in the Other
International Business segment and the Interndt®h@edding Operations in Ireland and the Unitedgdiom were previously included in the
Western European Business segment.
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General

As a result of a realignment in senior managemsmnting structure during the first quarter of 20W®& modified our internal financial
reporting to better align internal reporting witbvhwe manage our business. These modificationsteelsin the separation of our former
International Business segment into two unique ntefpée operating segments, which we refer to a¥\(@3jtern European Business segment
and (2) Other International Business segment. Aalditly, during the first quarter of 2015, we rezssed the nature of certain costs which
were previously being allocated to the North Amanid&kecords and Information Management Businesianith American Data
Management Business segments. As a result ofahisessment, we determined that certain productgearent functions, which were
previously being performed to solely benefit ourtioAmerican operating segments, are now beingopmed in a manner that benefits the
enterprise as a whole. Accordingly, the costs aasmtwith these product management functions aveincluded within the Corporate and
Other Business segment. Previously reported segimfentnation has been restated to conform to threeot period presentation.

Our revenues consist of storage rental revenueskhas service revenues and are reflected netle$ @nd value added taxes. Storage
rental revenues, which are considered a key daf/énancial performance for the storage and infation management services industry,
consist primarily of recurring periodic rental ches related to the storage of materials or dataefgdly on a per unit basis) that are typically
retained by customers for many years. Service g&imclude charges for related service activitidsch include: (1) the handling of
records, including the addition of new records,genary removal of records from storage, refiling@hoved records and the destruction of
records; (2) courier operations, consisting pritgasf the pickup and delivery of records upon custo request; (3) secure shredding of
sensitive documents and the related sale of redyadper, the price of which can fluctuate from peitio period; (4) other services, including
the scanning, imaging and document conversion ces\wf active and inactive records, or Documentagement Solutions ("DMS"), which
relate to physical and digital records, and projegenues; (5) customer termination and permanghtivawal fees; (6) data restoration
projects; (7) special project work; (8) the storaggsembly and detailed reporting of customer ntimdiditerature and delivery to sales offic
trade shows and prospective customers' sites lmsedrrent and prospective customer orders ("fuiiht Services"); (9) consulting
services; and (10) technology escrow servicesptaiect and manage source code (“Intellectual Prppdanagement”) and other technology
services and product sales (including speciallyghes! storage containers and related supplies)s@uice revenue growth has been
negatively impacted by declining activity ratessemed records are becoming less active. Whileoowusts continue to store their records with
us, they are less likely than they have been irp#st to retrieve records for research purposeseltly reducing service activity levels.

We recognize revenue when the following criteria met: persuasive evidence of an arrangement ggétaces have been rendered,
the sales price is fixed or determinable and ctdlaitity of the resulting receivable is reasonadbgured. Storage rental and service revenues
are recognized in the month the respective starg@l or service is provided, and customers aneigdly billed on a monthly basis on
contractually agreed-upon terms. Amounts relatedtiore storage rental or prepaid service contriietsustomers where storage rental fees
or services are billed in advance are accountedgateferred revenue and recognized ratably oegpéhiod the applicable storage rental or
service is provided or performed. Revenues fronsties of products, which are included as a comptarfeservice revenues, are recognized
when products are shipped and title has passédut toustomer. Revenues from the sales of produgtstiiatorically not been significant.

Cost of sales (excluding depreciation and amortimqconsists primarily of wages and benefits feldf personnel, facility occupancy
costs (including rent and utilities), transportatexpenses (including vehicle leases and fuelgrgihoduct cost of sales and other equipment
costs and supplies. Of these, wages and benefitéaaitity occupancy costs are the most signific&satling, general and administrative
expenses consist primarily of wages and benefitsnagement, administrative, information technglagles, account management and
marketing personnel, as well as expenses relatednionunications and data processing, travel, psajeal fees, bad debts, training, office
equipment and supplies. Trends in facility occupaswsts are impacted by the total number of faeditve occupy, the mix of properties we
own versus properties we occupy under operatirgpdluctuations in per square foot occupancyscasid the levels of utilization of these
properties. Trends in total wages and benefitoltats and as a percentage of total consolidateshiee are influenced by changes in
headcount and compensation levels, achievementehtive compensation targets, workforce produgtand variability in costs associated
with medical insurance and workers' compensation.

The expansion of our international businessesrpadted the major cost of sales components aridgsadleneral and administrative
expenses. Our international operations are mo labensive than our operations in North Amerind,aherefore, labor costs are a higher
percentage of international segment revenue. litiaddthe overhead structure of our expandingritaional operations has not achieved the
same level of overhead leverage as our North Araersegments, which may result in an increase imgeteneral and administrative
expenses, as a percentage of consolidated revamoey international operations become a more mghanipercentage of our consolidated
results.
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Our depreciation and amortization charges resittanily from the capitalhtensive nature of our business. The principal ponents o
depreciation relate to storage systems, which @echacking structures, building and leasehold imeneents, computer systems hardware
software and buildings. Amortization relates priityaio customer relationship acquisition costs @npacted by the nature and timing of
acquisitions.

Our consolidated revenues and expenses are stmjeatiations caused by the net effect of foreigrrency translation on revenues and
expenses incurred by our entities outside the dritates. It is difficult to predict the future dluations of foreign currency exchange rates
and how those fluctuations will impact our Consat&l Statement of Operations. As a result of tlive size of our international
operations, these fluctuations may be materiahdividual balances. Our revenues and expensesdurimternational operations are
generally denominated in the local currency ofdbentry in which they are derived or incurred. ®iere, the impact of currency fluctuatic
on our operating income and operating margin i§gdgr mitigated. In order to provide a framewouk fassessing how our underlying
businesses performed excluding the effect of foreigrrency fluctuations, we compare the percenthgage in the results from one period to
another period in this report using constant cuygsresentation. The constant currency growth ratesalculated by translating the 2014
results at the 2015 average exchange rates.

The following table is a comparison of underlyinggeage exchange rates of the foreign currencigstiththe most significant impact
on our United States dollar-reported revenues apdreses:

Average Exchange
Rates for the
Three Months

Ended Percentage

March 31 Strengthening /

. (Weakening) of

2014 2015 Foreign Currency
Australian dollar $ 0.89¢ $ 0.78i (12.2)%
Brazilian real $ 0.42: $ 0.35] 17.0%
British pound sterling $ 1.65¢ $ 1.51¢ (8.4)%
Canadian dollar $ 0.907 $ 0.807 (11.0%
Euro $ 1.37C $ 1.12% A7. 0%

Results of Operations

Comparison of Three Months Ended March 31, 20Teit@e Months Ended March 31, 2014 (in thousands):

Three Months Ended
March 31,

Dollar Percentage
2014 2015 Change Change

Revenues $ 770,12t % 749,28t % (20,840 (2.71%
Operating Expenses 637,51( 604,35 (33,159 (5.2%

Operating Income 132,61t 144,93« 12,31¢ 9.2%
Other Expenses, Net 89,89¢ 103,19! 13,30( 14.€%
Income from Continuing Operations 42,72 41,73¢ (982 (2.39%
Loss from Discontinued Operations, Net of Tax (612) — 612 100.( %

Net Income 42,10¢ 41,73¢ (370 (0.99%
Net Income Attributable to Noncontrolling Interests 44z 643 201 45.5%

Net Income Attributable to Iron Mountain Incorpadt $ 41,667 $ 41,09¢ $ (577) (1.9%
Adjusted OIBDA(1) $ 228,52: % 231,214 % 2,69¢ 1.2%
Adjusted OIBDA Margin(1) 29.7% 30.9%

(1) See "Non-GAAP Measures—Adjusted OIBDA" in tRisarterly Report for the definition, reconciliatiand a discussion of why we
believe these measures provide relevant and uséduimation to our current and potential investors.
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REVENUES

Consolidated revenues consists of the followinglusands):

Three Months Ended Percentage Change

March 31,
Dollar Constant Internal
2014 2015 Change Actual Currency(1) Growth(2)
Storage Rental $ 45888¢ $ 458,87 $ (27) — % 4.€ % 3.C%
Service 311,23 290,41 (20,827 (6.7% (1.5% (1.0%
Total Revenues $ 770,12t $§ 749,28t $  (20,84( (2.9% 2.2% 1.4%

(1) Constant currency growth rates are calculateddmstating the 2014 results at the 2015 averageaegehrate:

(2) Ourinternal revenue growth rate represerdgsmbighted average year-over-year growth rate of@etenues after removing the
effects of acquisitions, divestitures and foreigmrency exchange rate fluctuations. We calculatrival revenue growth in local
currency for our international operations.

Consolidated storage rental revenues for the tm@eths ended March 31, 2015 were consistent witis@iated storage rental
revenues for the three months ended March 31, 2xldonsolidated storage rental internal growthteadet impact of
acquisitions/divestitures were offset by unfavoeahictuations in foreign exchange rates compasdti¢ three months ended March 31, 2
Foreign currency exchange rate fluctuations deeckasr reported storage rental revenue growthfoatihe three months ended March 31,
2015 by 4.6% compared to the same prior year pefibid decrease was offset by storage rental iatgmowth of 3.0% and the net impact of
acquisitions/divestitures of 1.6% in the three rhereanded March 31, 2015 compared to the three mantthed March 31, 2014. Our
consolidated storage rental revenue growth initkethree months of 2015 was driven by sustaitechge rental internal growth of 0.5%,
5.2%, 3.7% and 11.1% in our North American Recamts Information Management, North American Data &pment, Western European
and Other International Business segments, respdctiGlobal records management net volumes asartM31, 2015 increased by 3.5%
over the ending volume at March 31, 2014, suppdnteti2.9% volume increases in our Other Internati@®usiness segment.

Consolidated service revenues decreased $ 20i@milor 6.7% , to $ 290.4 million for the three mties ended March 31, 2015 from
$311.2 million for the three months ended MarchZ11,4. Foreign currency exchange rate fluctuatd@weased our reported total service
revenues by 5.2% for the three months ended MatcB@L5 compared to the same prior year periodi@erevenue internal growth was
negative 1.0% for the three months ended Marct2@15. The negative service revenue internal grdartthe three months ended March 31,
2015 reflects the continuation of a trend towartuced retrieval/re-file activity and a related dsse in transportation revenues within our
North American Records and Information ManagemargiBess segment, as well as continued decline=rvice revenue activity levels
our North American Data Management Business segatetiite storage business becomes more archivatunen Net acquisitions/divestitu
decreased reported service revenues by 0.5% imtke months ended March 31, 2015 compared tditee tnonths ended March 31, 2014
primarily due to a $6.5 million reduction in conislated service revenue associated with the disposif our International Shredding
Operations.

For the reasons stated above, our consolidatediuesedecreased $ 20.8 million , or 2.7% , to $F4dllion for the three months end
March 31, 2015 from $770.1 millidior the three months ended March 31, 2014. Fothiee months ended March 31, 2015, foreign curr
exchange rate fluctuations decreased our repooesbtidated revenues by 4.9% compared to the saoreypar period, primarily due to the
weakening of the Australian dollar, Brazilian reBilitish pound sterling, Canadian dollar and thedgagainst the United States dollar, based
on an analysis of weighted average rates for thepaoable periods. This decrease was partially bffgeonsolidated internal revenue gro
of 1.4% and the net impact of acquisitions/divestis of 0.8% in the three months ended March 315 20mpared to the three months ended
March 31, 2014.
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Internal Growtt—Eight-Quarter Trend

2013 2014 2015
Second Third Fourth First Second Third Fourth First
Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter
Storage Rental Revenue 2.3% 2.2% 1.2% 1.4% 1.6% 22% 3.5% 3.C%
Service Revenue (1.9% (0.9% (4.9% (0.7% (1.9% (2.7% 2.2% (1.0%
Total Revenue 0.5% 1.C% (1.2)% 0.5% 0.1% 0.2% 3.C% 1.4%

We expect our consolidated internal revenue groatid for 2015 to be approximately 0% to 2%. Dutimg past eight quarters, our
storage rental revenue internal growth rate hagedibetween 1.3% and 3.5%. Storage rental revenemmal growth rates have been
relatively stable over the past two fiscal yeavgraging between 2.1% and 2.2% for full-year 201@ 2014. At various points in the
economic cycle, storage rental internal growth imaynfluenced by changes in pricing and volume.eRég, we initiated sales force
programs focused on increasing volume through red@ssand improved customer retention. In additiemare working on enhancing our
pricing strategy through implementing a statisticated approach, which enables customized pri@asgdon customer profiles and needs.
Within our international portfolio, the developedrkets are generating consistent low-to-mid simtiggt storage rental revenue growth, and
the emerging markets are producing strong doulgg-stiorage rental revenue growth by capturingfitist-time outsourcing trends for
physical records storage and management in thodeeteaThe internal revenue growth rate for servésenue is inherently more volatile
than the storage rental revenue internal growthdat to the more discretionary nature of certaimises we offer, such as large special
projects, and, as a commodity, the volatility atjg for recycled paper. These revenues, whictoftem event-driven and impacted to a
greater extent by economic downturns as custonefes dr cancel the purchase of certain servicesveay to reduce their short-term costs,
may be difficult to replicate in future periods.élimternal growth rate for total service revenwdkects the following: (1) consistent pressures
on activity-based service revenues related to &meling and transportation of items in storagenmNlorth American Records and
Information Management Business and the North AcaarData Management Business segments and secedglisly revenues; and
(2) softness in some of our other service lineshas fulfillment services.
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OPERATING EXPENSES
Cost of Sales

Consolidated cost of sales (excluding depreciadiwh amortization) consists of the following expen@e thousands):

% of

Three Months Ended ___Percentage Change Consolidated Perr(]:entage
March 31, Dollar Constant Revenues (ngo"?’gg(lee)/
2014 2015 Change Actual Currency 2014 2015 Unfavorable
Labor $ 164,62( $ 157,64: $ (6,97¢) (4.2% 1.€% 21.4% 21.(% (0.49%
Facilities 114,59: 111,22! (3,369 (2.9% 1.€% 14.%% 14.8% (0.1)%
Transportation 29,12 24,67¢ (4,449 (15.9% (11.29% 3.8% 3.5% (0.5%
Product Cost of Sales
and Other 26,80¢ 28,10¢ 1,301 4.€% 12.7% 3.5% 3.8% 0.2%
$ 33514t § 321,65 §$ (13,49) (4.0% 1.4% 43.5% 42.%% (0.6)%
Labor

Labor expense decreased to 21.0% of consolidatethues in the three months ended March 31, 201pamd to 21.4% in the three
months ended March 31, 2014. Labor costs were &dpimpacted by 5.8 percentage points due to nayreate changes during the three
months ended March 31, 2015. Labor expense fathtiee months ended March 31, 2015 increased by ar6&constant dollar basis
compared to the three months ended March 31, 20iarily due to an increase in labor costs of $8illion in our Other International
Business segment, primarily associated with theathpf recent acquisitions, partially offset by3a&million reduction in restructuring,
medical and workers' compensation costs, primasiociated with our North American Records andrinfdion Management Business

segment.
Facilities

Facilities costs decreased to 14.8% of consolidateenues in the three months ended March 31, 20ifpared to 14.9% in the three
months ended March 31, 2014. Rent expense incréysgtl.2 million on a constant dollar basis for theee months ended March 31, 2015
compared to the three months ended March 31, 20iarily driven by increased costs in our Othdetnational Business segment. Other
facilities costs increased by $0.7 million on astant dollar basis for the three months ended Maict2015 compared to the three months
ended March 31, 2014, primarily due to higher proptaxes and common area charges of $2.3 millfmhtauilding maintenance and security
costs of $2.5 million, offset by a decrease in iasge costs of $4.1 million primarily associatethva fire at one of our facilities in Buenos
Aires, Argentina in February 2014. Facilities costse favorably impacted by 4.7 percentage poinéstd currency rate changes during the
three months ended March 31, 2015.

Transportation

Transportation costs decreased by $3.1 million oarstant dollar basis in the three months endediVal, 2015 compared to the
three months ended March 31, 2014, primarily assalt of decreased fuel and insurance costs ofi$ilidn and $1.0 million, respectively.
Transportation costs were favorably impacted byp&rtentage points due to currency rate changésgdine three months ended March 31,
2015.

Product Cost of Sales and Ott

Product cost of sales and other, which includetonar media and other service, storage and supghg.ds highly correlated to service
revenue streams, particularly project revenuestiithree months ended March 31, 2015, produttodasles and other increased by
$1.3 million compared to the three months endedckl&d, 2014 on an actual basis, primarily assodiaith higher special project costs
within our North American Data Management Busirssgment. These costs were favorably impacted bpét@ntage points due to
currency rate changes during the three months elidech 31, 2015.
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Selling, General and Administrative Expenses

Selling, general and administrative expenses ctinsfdhe following expenses (in thousands):

% of

Three Months Ended Percentage Change Consolidated Pgﬁaer?tgzge
March 31, Dollar Constant Revenues (Favorable)/
2014 2015 Change Actual Currency 2014 2015 Unfavorable
General and
Administrative $ 131,000 $ 117,54! $ (13,45¢) (10.9% (6.2)% 17.(% 15.7% (1.9%
Sales, Marketing &
Account Management 54,55: 52,33 (2,220 (4.2)% 0.2% 7.1% 7.C% (0.)%
Information Technology 24,50¢ 24,70% 201 0.€% 5.C% 3.2% 3.2% 0.1%
Bad Debt Expense 4,72( 1,82¢ (2,89)) (61.9% (60.6% 0.€% 0.2% (0.9%
$ 21478 $ 19641 $ (18,360 (8.€)% (4.5% 27.% 26.2% 1.7)%

General and Administrative

General and administrative expenses decreased &l consolidated revenues during the three nsoatidled March 31, 2015
compared to 17.0% in the three months ended MatcB@L4. On a constant dollar basis, general andrastrative expenses decreased by
$7.8 million during the three months ended MarchZ0L5 compared to the three months ended MarcRAHY, primarily as a result of an
$8.3 million decrease in REIT Costs and a $1.4ionildecrease in restructuring costs, partiallyeiffsy a $1.9 million increase in general and
administrative expenses associated with our Otiterdational Business segment. General and admaitiNgt expenses were favorably
impacted by 4.1 percentage points due to curresiteyahanges during the three months ended March035.

Sales, Marketing & Account Management

Sales, marketing and account management expensesasged to 7.0% of consolidated revenues durinthtiee months ended
March 31, 2015 compared to 7.1% in the three moatided March 31, 2014. On a constant dollar basles, marketing and account
management expenses during the three months endeth 121, 2015 were flat compared to the three nsoatided March 31, 2014. Sales,
marketing and account management expenses wenabdydmpacted by 4.3 percentage points due tcecasr rate changes during the three
months ended March 31, 2015.

Information Technolog

On a constant dollar basis, information technoleggenses increased $1.2 million during the threethsoended March 31, 2015
compared to the three months ended March 31, 20iarily due to increased compensation expens&9.8f million. Information
technology expenses were favorably impacted bydtr2entage points due to currency rate changesgithe three months ended March 31,
2015.

Bad Debt Expens

Consolidated bad debt expense for the three mamithed March 31, 2015 decreased $ 2.9 million x@3mnillion ( 0.2% of
consolidated revenues) from $4.7 million ( 0.6%ofhsolidated revenues) in the three months endedhvEd, 2014. We maintain an
allowance for doubtful accounts that is calculdiaded on our past loss experience, current andtpeinds in our aged receivables, current
economic conditions, and specific circumstanceasdif’idual receivable balances. We continue to rasrour customers' payment activity
and make adjustments based on their financial tiondind in light of historical and expected trends

Depreciation, Amortization, and (Gain) Loss on Dispsal/Write-down of Property, Plant and Equipment (Excluding Real Estate), Net

Depreciation expense increased $3.4 million onrestamt dollar basis for the three months ended Maitg 2015 compared to the three
months ended March 31, 2014 primarily due to tleedased depreciation of property, plant and equipmequired through business
combinations.

Amortization expense increased $0.4 million on astant dollar basis for the three months ended Matg 2015 compared to the three
months ended March 31, 2014 primarily due to tlvedased amortization of customer relationship igitzle assets acquired through business



combinations.
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As a result of our conversion to a REIT and in adaace with SEC rules applicable to REITs, we mmé&y report (gain) loss on the s
of real estate as a component of operating incburteye report it as a component of income (losanfcontinuing operations. We report the
(gain) loss on sale of property, plant and equiprfexcluding real estate), along with any impairtmerite-downs or involuntary conversio
related to real estate, as a component of operataogne. Previously reported amounts have beeagsifled to conform to this presentation.

Consolidated loss on disposal/write-down of propgstant and equipment (excluding real estate)waet $ 0.3 million for the three
months ended March 31, 2015 and consisted primafillye write-off of certain property associatednwour North American Records and
Information Management Business segment. Conselidass on disposal/write-down of property, plamd aquipment (excluding real
estate), net was $1.2 million for the three morthded March 31, 2014 and consisted primarily acfdssassociated with the write-off of
certain software associated with our North AmeriBatords and Information Management Business seggmen

OPERATING INCOME AND ADJUSTED OIBDA

As a result of the foregoing factors, consolidaipdrating income increased $12.3 million, or 9.884144.9 million (19.3% of
consolidated revenues) for the three months endadiv31, 2015 from $132.6 million (17.2% of condated revenues) for the three months
ended March 31, 2014 and consolidated Adjusted @iBfareased $2.7 million, or 1.2%, to $231.2 mifli80.9% of consolidated revenues)
for the three months ended March 31, 2015 from $28&8llion (29.7% of consolidated revenues) for theee months ended March 31, 2014.

OTHER EXPENSES, NET
Interest Expense, Net

Consolidated interest expense, net increased $ili6mto $64.9 million (8.7% of consolidated rewess) for the three months ended
March 31, 2015 from $62.3 million (8.1% of consalield revenues) for the three months ended MarcB®H primarily due to the issuance
in September 2014 of 400.0 million British pountirling in aggregate principal of thé /6% Senior Notes due 2022 (the "GBP Notes") by
Iron Mountain Europe PLC ("IME"), partially offsby the redemption of $306.0 million aggregate patoutstanding of our & % Senior
Subordinated Notes due 2021 in December 2014, haisvthe redemption of 150.0 million British powsnsterling of the 7/ ,% GBP Senior
Subordinated Notes due 2014 in January 2014. Oightexl average interest rate was 5.4% and 5.8%@ativ31, 2015 and March 31, 2014,
respectively.

Other Expense (Income), Net (in thousands)

Three Months Ended

March 31,
Dollar
2014 2015 Change
Foreign currency transaction losses, net $ 6,43t $ 22,26¢ $ 15,82¢
Other, net (1,127 83 1,204

$ 53171 $ 22,34¢ $ 17,03

We recorded net foreign currency transaction los§&22.3 million in the three months ended Maréh2015, based on period-end
exchange rates. These losses resulted primarity éttanges in the exchange rate of each of the Airgepeso, Brazilian real, Ukrainian
hryvnia and Euro against the United States dobangared to December 31, 2014, as these currera#s to our intercompany balances \
and between our Latin American and European surgigdi as well as Euro forward contracts. Theseelsvere partially offset by gains
primarily from changes in the exchange rate of eddhe British pound sterling and Russian rubl¢h&se currencies relate to our
intercompany balances with and between our Europebsidiaries, and Euro denominated bonds issudésbyMountain Incorporated
("IMI1").

We recorded net foreign currency transaction loe§&6.4 million in the three months ended March&114, based on period-end
exchange rates. These losses resulted primarity fftanges in the exchange rate of each of the Airgepeso, Russian ruble and Euro
against the United States dollar compared to Deeeb, 2013, as these currencies relate to outcongany balances with and between our
Latin American and European subsidiaries, as vedibsses on Australian dollar and British poundlisig forward contracts, which were
partially offset by gains primarily from changestlie exchange rate of each of the Brazilian reatisB pound sterling and Australian dollar,
as these currencies relate to our intercompanynbasawith and between our Latin American, EuropahAustralian subsidiaries.
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Provision for Income Taxes

Our effective tax rate for the three months endedd 31, 2014 and 2015 was 45.8% and 27.68épectively. The primary reconcili
items between the federal statutory rate of 35%aamdverall effective tax rate in the three morehded March 31, 2014 were differences in
the rates of tax at which our foreign earningssatgiect, including foreign exchange gains and m#selifferent jurisdictions with different
tax rates and state income taxes (net of federdie¢aefit). During the three months ended March2®814 , there were foreign currency losses
recorded in jurisdictions with tax rates lower thha federal statutory rate of 35% associated withmarking-to-market of intercompany
loans, which increased our first quarter 2014 ¢iffedax rate by 1.1%. In addition, the controlfedeign corporation loolthrough rule, whic
provided for the exception of certain foreign eags from United States federal taxation as Suldipartome, expired on December 31, 2013
and as a result, our first quarter 2014 effectiverate increased by 1.3%. The primary reconcilielp between the federal statutory tax rate
of 35% and our overall effective tax rate in theethmonths ended March 31, 2015 was due to diffeeim the rates of tax at which our
foreign earnings are subject, including foreigntexaye gains and losses in different jurisdictioith @ifferent tax rates.

As a REIT, we are entitled to a deduction for dérids paid, resulting in a substantial reductiofedéral income tax expense. As a
REIT, substantially all of our income tax expensk e incurred based on the earnings generateslbyoreign subsidiaries and our dome
taxable REIT subsidiaries.

We provide for income taxes during interim peribdsed on our estimate of the effective tax ratéhferyear. Discrete items and
changes in our estimate of the annual effectivedéxare recorded in the period they occur. Ofiecéfe tax rate is subject to variability in
the future due to, among other items: (1) changéise mix of income between our qualified REIT sdissies and our taxable REIT
subsidiaries; (2) tax law changes; (3) volatilityforeign exchange gains (losses); (4) the timiihthe establishment and reversal of tax
reserves; and (5) our ability to utilize net opmgiosses that we generate. We are subject tariadaxes in the United States and numerous
foreign jurisdictions. We are subject to examinatiy various tax authorities in jurisdictions iniatfhwe have business operations or a ta
presence. We regularly assess the likelihood oitiaddl assessments by tax authorities and profdadéhese matters as appropriate. Altho
we believe our tax estimates are appropriate,ittad determination of tax audits and any relatéddtion could result in changes in our
estimates.

Gain on Sale of Real Estate, Net of Tax

Consolidated gain on sale of real estate for theetinonths ended March 31, 2014 was $7.5 milliehphtax of $2.0 million associat
with the sale of two buildings in the United Kingdo

INCOME FROM CONTINUING OPERATIONS

As a result of the foregoing factors, consolidate®me from continuing operations for the three therended March 31, 2015
decreased $1.0 million, or 2.3%, to $41.7 milliér6Qo of consolidated revenues) from $42.7 millibrs¢o of consolidated revenues) for the
three months ended March 31, 2014.

INCOME (LOSS) FROM DISCONTINUED OPERATIONS, NET OF TAX

Loss from discontinued operations, net of tax wa$ $nillion for the three months ended March 311£2@Qrimarily related to legal
reserves.

NONCONTROLLING INTERESTS

For the three months ended March 31, 2014 and 2@&t5ncome attributable to noncontrolling intesastsulted in a decrease in net
income attributable to IMI of $0.4 million and $60million , respectively. These amounts representhoncontrolling partners' share of
earnings/losses in our majority-owned internaticnadsidiaries that are consolidated in our opegatsults.
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Segment Analysis (in thousands)

As a result of a realignment in senior managemsmanting structure during the first quarter of 204%& modified our internal financial
reporting to better align internal reporting witbvhwe manage our business. These modificationsteelsin the separation of our former
International Business segment into two unique ntafpée operating segments, which we refer to a¥\(@3jtern European Business segment
and (2) Other International Business segment. Aalditly, during the first quarter of 2015, we rezssed the nature of certain costs which
were previously being allocated to the North Amanid&kecords and Information Management Businesianith American Data
Management Business segments. As a result ofahisessment, we determined that certain productgearent functions, which were
previously being performed to solely benefit ourtioAmerican operating segments, are now beingopaed in a manner that benefits the
enterprise as a whole. Accordingly, the costs aasmtwith these product management functions aveincluded within the Corporate and
Other Business segment. Previously reported segimfentnation has been restated to conform to threeot period presentation.

Our reportable operating segments are North Amefecords and Information Management Business hNamterican Data
Management Business, Western European Businesst, [Dthrnational Business and Corporate and Othisir@ss (see Note 6 to Notes to
Consolidated Financial Statements). Our North ApaariRecords and Information Management Businesaesggoffers storage and
information management services throughout theddritates and Canada, including the storage of pagements, as well as other media
such as microfilm and microfiche, master audio @ddotapes, film, X-rays and blueprints, includimgplthcare information services, vital
records services, service and courier operatiarsilze collection, handling and disposal of sewsitiocuments for corporate customers
("Records Management"); information destructiorvieess ("Destruction™); DMS; Fulfillment ServicesydlIntellectual Property Manageme
Our North American Data Management Business segoféars the storage and rotation of backup compuiedia as part of corporate
disaster recovery plans throughout the United Stael Canada, including service and courier oersiif'Data Protection & Recovery");
server and computer backup services; digital camtpository systems to house, distribute and aeckéy media assets; and storage,
safeguarding and electronic or physical deliverplojsical media of all types, primarily for enténtaent and media industry clients. Our
Western European Business segment offers storabmfmmmation management services throughout thigediiKingdom, Ireland, Norway,
Austria, Belgium, France, Germany, Netherlandsjispad Switzerland, including Records ManagemeatalProtection & Recovery and
DMS. Until December 2014, our Western European iBags segment offered Destruction in the United #amg and Ireland. Our Other
International Business segment offers storage rfiodmation management services throughout the mngaEuropean countries in which we
operate, Latin America and Asia Pacific, includRgcords Management, Data Protection & Recoverylivi§. Our European operations
included within the Other International Businesgrsent provide Records Management, Data Protecti®e8overy and DMS. Our Latin
America operations provide Records Management, Paitection & Recovery, Destruction and DMS thromgthArgentina, Brazil, Chile,
Colombia, Mexico and Peru. Our Asia Pacific operagiprovide Records Management, Data ProtectioredoRery and DMS throughout
Australia, with Records Management and Data Priote& Recovery also provided in certain cities imdia, Singapore, Hong Kong-SAR and
China. Until December 2014, our Other InternatidBasiness segment offered Destruction in Austré@iar. Corporate and Other Business
segment consists of our data center business idniied States, the primary product offering of &merging Businesses segment, as well as
costs related to executive and staff functiondpiiag finance, human resources and informatiohrietogy, which benefit the enterprise as a
whole. These costs are primarily related to theeggdgrmanagement of these functions on a corpogat# nd the design and development of
programs, policies and procedures that are thereimgnted in the individual segments, with each ssgrhearing its own cost of
implementation. Our Corporate and Other Businegmsat also includes stock-based employee compensatpense associated with all
stock options, restricted stock, restricted staiksy performance units and shares of stock issmelér our employee stock purchase plan.
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North American Records and I nformation Management Business

Percentage Change

Three Months Ended

March 31,
Dollar Constant Internal

2014 2015 Change Actual Currency Growth
Storage Rental $ 268520 $ 269,62t $ 1,10¢ 0.4% 1.5% 0.E%
Service 177,60¢ 173,06: (4,54%) (2.6)% (1.2)% (1.89%
Segment Revenue $ 446,13] $ 442,68 $ (3,44Y 0.9% 0.E% (0.49%
Segment Adjusted OIBDA(1) $ 169,20¢ $ 18148( $ 12,27:
Segment Adjusted OIBDA(1) as a Percentage ¢
Segment Revenue 37.%% 41.(%

(1) See Note 6 to Notes to the Consolidated Fiaa®tatements included in this Quarterly Reporttfi@ definition of Adjusted OIBDA
and for the basis on which allocations are madesamdonciliation of Adjusted OIBDA to income (Ip$0m continuing operations
before provision (benefit) for income taxes andripboss on sale of real estate.

For the three months ended March 31, 2015, repogteshue in our North American Records and InforomaManagement Business
segment decreased 0.8% compared to the three memdlesl March 31, 2014, primarily due to negativerimal revenue growth and foreign
currency exchange rate fluctuations. For the thmeaths ended March 31, 2015, foreign currency exgbaate fluctuations decreased our
reported revenues for the North American Recordslaformation Management Business segment by 1 @%pared to the same prior year
period due to the weakening of the Canadian datjainst the United States dollar. Negative integnaith of 0.4% in the three months
ended March 31, 2015 was primarily the result afative service internal growth of 1.8%, resultingnfi the continuation of a trend toward
reduced retrieval/re-file activity and a relatedm@@se in transportation revenues, partially otigettorage rental revenue internal growth of
0.5% in the three months ended March 31, 2015aNgtisitions/divestitures increased reported regénwur North American Records and
Information Management Business segment by 0.9#teinhree months ended March 31, 2015 compardtetthtee months ended March
2014. Adjusted OIBDA as a percentage of segmemmas increased 310 basis points during the threghm@nded March 31, 2015
compared to the three months ended March 31, ZGiarily driven by a $2.7 million decrease in fagld insurance costs, a $2.6 million
decrease in workers' compensation and medical,@$2.4 million decrease in bad debt expense, arfiflion decrease in restructuring
costs, and a decrease in sales, marketing andraat@magement costs.

North American Data Management Business

Three Months Ended Percentage Change

March 31,

Dollar Constant Internal

2014 2015 Change Actual Currency Growth
Storage Rental $ 60,98 $ 63,85: $ 2,86¢ 4.7 % 5% 5.2%
Service 35,74( 33,38 (2,359 (6.6% (5.9% (5.9%
Segment Revenue $ 96,72« $ 97,23¢ $ 511 0.E% 1.2% 1.1%
Segment Adjusted OIBDA(1) $ 5466t $ 5128 $ (3,380
Segment Adjusted OIBDA(1) as a Percentage ¢
Segment Revenue 56.5% 52.7%

(1) See Note 6 to Notes to the Consolidated Fiaa&tatements included in this Quarterly Reporttfi@ definition of Adjusted OIBDA
and for the basis on which allocations are madesamtonciliation of Adjusted OIBDA to income (Ip$s0m continuing operations
before provision (benefit) for income taxes andr{fjipss on sale of real estate.
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During the three months ended March 31, 2015, tedaevenue in our North American Data Managemaesiriss segment increased
0.5% compared to the three months ended March@H, 2rimarily due to internal growth of 1.1% . Tihéernal growth was primarily
attributable to storage rental revenue internaimgnoof 5.2% in the three months ended March 3152@timarily related to volume increases,
offset by negative service internal growth of 5.BPthe three months ended March 31, 2015, whichduasto declines in service revenue
activity levels as the business becomes more atimnature. For the three months ended Marct2815, foreign currency exchange rate
fluctuations decreased our reported revenues &Ntirth American Data Management Business segnyedit8% compared to the same prior
year period due to the weakening of the Canadi#lardagainst the United States dollar. Adjusted DiBas a percentage of segment reve
decreased 380 basis points during the three menithad March 31, 2015 compared to the three momihesdeMarch 31, 2014, primarily due
to increased overhead expenses of $3.3 milliomamily associated with higher sales, marketing awbunt management expenses.

Western European Business

Three Months Ended Percentage Change

March 31,
Dollar Constant Internal

2014 2015 Change Actual Currency Growth
Storage Rental $ 65,25: % 60,178 $ (5,077) (7.9% 4.€% 3.7%
Service 51,87¢ 40,63" (11,249 (21. 9% (11.0% (2.6%
Segment Revenue $ 117,13: $ 100,81 $ (16,319 (13.9% (2.2% 1.1%
Segment Adjusted OIBDA(1) $ 3456 $ 2945! $ (5110
Segment Adjusted OIBDA(1) as a Percentage ¢
Segment Revenue 29.5% 29.2%

(1) See Note 6 to Notes to the Consolidated Fiaa®tatements included in this Quarterly Reporttfi@ definition of Adjusted OIBDA
and for the basis on which allocations are madesamdonciliation of Adjusted OIBDA to income (Ip$0m continuing operations
before provision (benefit) for income taxes andr{pboss on sale of real estate.

During the three months ended March 31, 2015, tedaevenue in our Western European Business segleereased 13.9%ompare:
to the three months ended March 31, 2014, primaslg result of fluctuations in foreign currencgleange rates. Foreign currency
fluctuations resulted in decreased revenue inttteetmonths ended March 31, 2015, as measurediiedBtates dollars, of approximately
11.7%, as compared to the same prior year perigglfathe weakening of the British pound sterlind ¢he Euro against the United States
dollar. Internal growth for the three months enditattch 31, 2015 was 1.1% , supported by 3.7% storagil internal growth. Net
acquisitions/divestitures decreased reported rev@nour Western European Business segment by B138& three months ended March 31,
2015 compared to the three months ended March@H4, Drimarily due to a $4.3 million reduction eported service revenue associated
with the disposition of our shredding operationghia United Kingdom and Ireland in December 201djusted OIBDA as a percentage of
segment revenue decreased 30 basis points dudrbréee months ended March 31, 2015 compared tihtbe months ended March 31,
2014.
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Other International Business

Three Months Ended Percentage Change

March 31,
Dollar Constant Internal

2014 2015 Change Actual Currency Growth
Storage Rental $ 61,32: $ 61,637 $ 31t 0.E% 17.% 11.1%
Service 45,97" 42,35¢ (3,629 (7.9% 9.6% 6.8%
Segment Revenue $ 107,29¢ $ 103,99 $ (3,309 (3.)% 14.4% 9.3%
Segment Adjusted OIBDA(1) $ 24200 % 20,83t $ (3,369
Segment Adjusted OIBDA(1) as a Percentage ¢
Segment Revenue 22.€% 20.(%

(1) See Note 6 to Notes to the Consolidated Fiaa®tatements included in this Quarterly Reporttfi@ definition of Adjusted OIBDA
and for the basis on which allocations are madesamtonciliation of Adjusted OIBDA to income (Idp$s0m continuing operations
before provision (benefit) for income taxes andr{fjipss on sale of real estate.

During the three months ended March 31, 2015, tedaevenues in our Other International Businegaseat decreased 3.1%
compared to the three months ended March 31, 20iarily as a result of fluctuations in foreignr@ncy exchange rates. Foreign currency
fluctuations in the three months ended March 3152@sulted in decreased revenue, as measuredted\Btates dollars, of approximately
17.5%, as compared to the same prior year periadaply due to the weakening of the AustralianldglBrazilian real and Euro against the
United States dollar. Internal growth for the threenths ended March 31, 2015 was 9.3% , suppotdd i %storage rental internal grow!
Net acquisitions/divestitures increased reporte@dmae in our Other International Business segmgit 1% in the three months ended Ma
31, 2015 compared to the three months ended MdrcB( 4, as the impact of our recent acquisitiorBrazil, Turkey and Poland were
partially offset by a $2.2 million decrease in rgpd service revenue associated with the disposiifemur Australian shredding operations in
December 2014. Adjusted OIBDA as a percentagegihsat revenue decreased 260 basis points durirtyrise months ended March 31,
2015 compared to the three months ended March(34, 2s a result of a decrease in gross profipamily attributable to a $5.0 million
increase in labor costs and a $3.4 million incréagacilities costs, which were primarily assoeitwith efforts to optimize the business and
integrate past acquisitions.

Corporate and Other Business

Three Months Ended Percentage Change

March 31,
Dollar Constant Internal
2014 2015 Change Actual Currency Growth
Storage Rental $ 2,80¢ $ 3,582 $ 774 27.€% 27.€% 27.€%
Service 32 97¢ 947 2,959.00 2,959.9 2,959.%
Segment Revenue $ 2,84( $ 4,56 $ 1,721 60.6% 60.€6% 60.€%
Segment Adjusted OIBDA(1) $ (54119 $ (51.83) § 227¢

Segment Adjusted OIBDA(1) as a Percentage ¢
Consolidated Revenue (7.0% (6.9%

(1) See Note 6 to Notes to the Consolidated Fiaa&tatements included in this Quarterly Reporttfi@ definition of Adjusted OIBDA
and for the basis on which allocations are madesamtonciliation of Adjusted OIBDA to income (Id$s0m continuing operations
before provision (benefit) for income taxes andr{fjipss on sale of real estate.

During the three months ended March 31, 2015, Adfu©IBDA in the Corporate and Other Business segag a percentage of
consolidated revenue improved primarily due to eref@se in insurance costs of $3.5 million in 2048@mpared to 2014 associated with a
fire at one of our facilities in Buenos Aires, Argima in February 2014.
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Liquidity and Capital Resources

The following is a summary of our cash balancesaash flows (in thousands) as of and for the thmeaths ended March 31,

2014 2015
Cash flows from operating activities—continuing caens $ 55,64: $ 5,512
Cash flows from investing activities—continuing ogtons (128,909 (76,180)
Cash flows from financing activities—continuing optéons 120,83 68,86
Cash and cash equivalents at the end of period 169,90¢ 119,60!

Net cash provided by operating activities from @mrihg operations was $5.5 million for the threentihs ended March 31, 2015
compared to $55.6 million for the three months ehidiarch 31, 2014. The 90.1% period over period elese resulted primarily from an
increase in cash used in working capital of $82il8an, primarily related to the timing of operagraccounts payable payments and accruals,
partially offset by an increase in net income, uidlithg non-cash charges and realized foreign ex@éhbosges, of $32.7 million.

Our business requires capital expenditures to stippo expected revenue growth and ongoing oparsitis well as new products and
services and increased profitability. These exgenes are included in the cash flows from investntvities from continuing operations. 1
nature of our capital expenditures has evolved ter along with the nature of our business. Weenzdpital expenditures to support a
number of different objectives. The majority of @apital goes to support business-line growth amdbagoing operations, but we also
expend capital to support the development and ivgiment of products and services and projects dedigmincrease our profitability. These
expenditures are generally small and discretiomanature. Cash paid for our capital expenditucash paid for acquisitions (net of cash
acquired) and additions to customer acquisitionscdaring the three months ended March 31, 2015uated to $ 74.8 million , $ 6.4 million
and $ 9.2 million , respectively. For the three itherended March 31, 2015, these expenditures wenaly funded with cash flows
provided by borrowings under the Credit Agreemertt Bne Accounts Receivable Securitization Prograoth( of which are defined below).
Excluding capital expenditures associated with pidéfuture acquisitions and additional real esfatirchases above our plan, we expect our
capital expenditures to be approximately $330.0%ionilto $360.0 million in the year ending DecemBg&r 2015 (inclusive of approximately
$25.0 million in planned real estate purchases).

Net cash provided by financing activities from douning operations was $68.9 million for the threenths ended March 31, 2015.
During the three months ended March 31, 2015, weived net proceeds of $168.1 million of debt (faniity associated with the Accounts
Receivable Securitization Program and the CredieAment) and $4.4 million from proceeds from thereise of stock options. We used the
proceeds from these transactions for the paymeditvafends in the amount of $102.5 million on oonanon stock.

Dividends and Distribution

On September 15, 2014, we announced the declatafionr board of directors of a special distribotaf $700.0 million (the "Special
Distribution"), payable to stockholders of recoedcd September 30, 2014 (the "Record Date"). Theci@pDistribution represented the
remaining amount of our undistributed earnings jamadits attributable to all taxable periods endargor prior to December 31, 2013, which
in accordance with tax rules applicable to REITwesions, we were required to pay to our stockhslde or before December 31, 2014 in
connection with our conversion to a REIT. The Sakebistribution also included certain items of takaincome that we recognized in 2014,
such as depreciation recapture in respect of aticgumethod changes commenced in our pre-REIT gextowell as foreign earnings and
profits recognized as dividend income. The Spegisiribution followed an initial special distribot of $700.0 million paid to stockholders
in November 2012.

57




Table of Contents

The Special Distribution was paid on November 4,2@(he “Payment Date”) to stockholders of recaslof the Record Date in a
combination of common stock and cash. Stockholdadsthe right to elect to be paid their pro rateipn of the Special Distribution in all
common stock or all cash, with the total cash paytrte stockholders limited to no more than $140illion, or 20% of the total Special
Distribution, not including cash paid in lieu oétional shares. Based on stockholder electiongaie$140.0 million of the Special
Distribution in cash, not including cash paid iediof fractional
shares, with the balance paid in the form of comstonk. Our shares of common stock were valuegidoposes of the Special Distribution
based upon the average closing price on the thedig days following October 24, 2014, or $35.85 ghare, and as such, we issued
approximately 15.8 million shares of common statkhie Special Distribution. These shares impacghted average shares outstanding f
the date of issuance, and thus impact our earmiegshare data prospectively from the Payment Date.

In February 2010, our board of directors adoptdd/alend policy under which we have paid, and ia filture intend to pay, quarterly
cash dividends on our common stock. Declarationg@aysnent of future quarterly dividends is at thecdétion of our board of directors.

In November 2014, our board of directors declareisaibution of $0.255 per share (the “Catch-Ustibution™) payable on
December 15, 2014 to stockholders of record on Nibnex 28, 2014. Our board of directors declaredXaieh-Up Distribution because our
cash distributions paid from January 2014 througi 2014 were declared and paid before our boadirettors had determined that we
would elect REIT status effective January 1, 20dd were lower than they otherwise would have bétheifinal determination to elect RE
status effective January 1, 2014 had been prisutt distributions.

In fiscal year 2014 and in the first quarter of 20éur board of directors declared the followingidénds:

Total

Dividend Amount Payment

Declaration Date Per Share Record Date (in thousands) Date
March 14, 201. $ 0.270( March 25, 201: $ 51,81: April 15, 2014
May 28, 201« 0.270( June 25, 201 52,03 July 15, 201«
September 15, 20: 0.475( September 25, 20: 91,99: October 15, 201
September 15, 2014( 3.614¢ September 30, 20: 700,00( November 4, 201
November 17, 2014(. 0.255( November 28, 201 53,45( December 15, 201
November 17, 201 0.475( December 5, 201 99,617 December 22, 201
February 19, 201 0.475( March 6, 201! 99,79t March 20, 201!

(1) Represents Special Distribution.

(2) Represents Catch-Up Distribution.

Financial Instruments and De

Financial instruments that potentially subjectasredit risk consist principally of cash and casghivalents (including money market
funds and time deposits), restricted cash (prim&iilited States Treasuries) and accounts receiv@ihionly significant concentrations of
liquid investments as of March 31, 2015 relateashcand cash equivalents and restricted cash heldposit with three global banks and one
"Triple A" rated money market fund, all of which wensider to be large, highly-rated investment-gradtitutions. As per our risk
management investment policy, we limit exposurediocentration of credit risk by limiting the amoum¢ested in any one mutual fund to a
maximum of $50.0 million or in any one financiaétitution to a maximum of $75.0 million. As of M&r81, 2015, our cash and cash
equivalents and restricted cash balance was $18@i6n, including money market funds and time dsip®amounting to $33.9 million. The
money market funds are invested substantially iitddrStates Treasuries.
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Our consolidated debt as of March 31, 2015 comgrilse following (in thousands):

Revolving Credit Facility(1) $ 823,88:
Term Loan(1) 248,75(
6°/ .% Euro Senior Subordinated Notes due 2018 (tHé.% Notes")(2) 273,76(
7°1 ,.% Senior Subordinated Notes due 2019 (th# % Notes ")(2) 400,00(
8°/ ,% Senior Subordinated Notes due 2021 (th# ;% Notes")(2) 106,03¢
61/ 5% CAD Senior Notes due 2021 (the "CAD Notes")(3) 157,47(
61/ 5% GBP Senior Notes due 2022 (the "GBP Notes")(4) 592,16(
6% Senior Notes due 2023 (the "6% Notes")(2) 600,00(
5°/,% Senior Subordinated Notes due 2024 (th¥ ;% Notes")(2) 1,000,00t
Accounts Receivable Securitization Program(5) 220,80(
Real Estate Mortgages, Capital Leases and Other 298,98!
Total Long-term Debt 4,721,84.
Less Current Portion (54,487)
Long-term Debt, Net of Current Portion $ 4,667,335

(1) The capital stock or other equity interestsnafst of our United States subsidiaries, and W§68b of the capital stock or other equity
interests of our first-tier foreign subsidiariess pledged to secure these debt instruments, tegedth all intercompany obligations
(including promissory notes) of subsidiaries oweds or to one of our United States subsidiary guars. In addition, Iron
Mountain Canada Operations ULC ("Canada Compamgg)dtedged 66%f the capital stock of its subsidiaries, and ratiéicompan
obligations (including promissory notes) owed tdeld by it, to secure the Canadian dollar subtgaiinder the Revolving Credit
Facility (defined below).

(2) Collectively, the "Parent Notes." IMI is thegeatt obligor on the Parent Notes, which are falhd unconditionally guaranteed, on a
senior or senior subordinated basis, as the cagd&dy most of its direct and indirect 100% owkkdted States subsidiaries (the
"Guarantors"). These guarantees are joint and akwbligations of the Guarantors. Canada Compawi, the Special Purpose
Subsidiaries (as defined below) and the remainfleuosubsidiaries do not guarantee the ParentdNote

(3) Canada Company is the direct obligor on the Mddes, which are fully and unconditionally guassed, on a senior basis, by IMI
and the Guarantors. These guarantees are joirdeaedal obligations of IMI and the Guarantors. Nete 5 to Notes to Consolidat
Financial Statements included in this Quarterly étep

(4) IME is the direct obligor on the GBP Notes,igthare fully and unconditionally guaranteed, cseaior basis, by IMI and the
Guarantors. These guarantees are joint and sedgightions of IMI and the Guarantors. See Note Blotes to Consolidated
Financial Statements included in this Quarterly étep

(5) The Special Purpose Subsidiaries are the obligudenthis prograr

On August 7, 2013, we amended our existing cregid@ment. The revolving credit facilities (the "R&ing Credit Facility") under oL
credit agreement, as amended (the "Credit Agreémeatibw IMI and certain of its United States afiodeign subsidiaries to borrow in United
States dollars and (subject to sublimits) a vandtgther currencies (including Canadian dollandtigh pounds sterling, Euros, Brazilian reais
and Australian dollars, among other currenciegnraggregate outstanding amount not to exceedbfilidh. Additionally, the Credit
Agreement included an option to allow us to reqaestitional commitments of up to $500.0 million the form of term loans or through
increased commitments under the Revolving CreditlisBa On September 24, 2014, we exercised théoamnd borrowed an additional
$250.0 million in the form of a term loan under teedit Agreement (the "Term Loan"). Commencingdmtember 31, 2014, the Term Loan
began to amortize in quarterly installments in amoant equal to $0.6 million per quarter, with teenaining balance due on June 27, 2016.
The Term Loan may be prepaid without penalty onpuen, in whole or in part, at any time. The Creilifreement continues to include an
option to allow us to request additional commitnsesftup to $250.0 million, in the form of term I&or through increased commitments
under the Revolving Credit Facility.
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The Credit Agreement terminates on June 27, 2aM8hizh point all obligations become due. IMI ah@ Guarantors guarantee all
obligations under the Credit Agreement, and haedgd the capital stock or other equity interebtaast of their United States subsidiaries,
up to 66% of the capital stock or other equity iests of their first-tier foreign subsidiaries, albintercompany obligations (including
promissory notes) owed to or held by them to setheeCredit Agreement. In addition, Canada Comgwas/pledged 66% of the capital stock
of its subsidiaries, and all intercompany obligasigincluding promissory notes) owed to or heldtlig secure the Canadian dollar subfaci
under the Revolving Credit Facility. The interestieron borrowings under the Credit Agreement vategending on our choice of interest |
and currency options, plus an applicable margirickviiaries based on our consolidated leverage. ratiditionally, the Credit Agreement
requires the payment of a commitment fee on thesedportion of the Revolving Credit Facility, whifde ranges from between 0.3% to
0.5% based on certain financial ratios and feescésed with outstanding letters of credit. As ofeh 31, 2015 , we had $823.9 million and
$248.8 million of outstanding borrowings under Bevolving Credit Facility and the Term Loan, respedy. Of the $823.9 million of
outstanding borrowings under the Revolving Creditiity, $632.3 million was denominated in Unitethtes dollars, 81.2 million was
denominated in Canadian dollars, 67.8 million wasaiminated in Euros and 71.6 million was denomihateAustralian dollars. In addition,
we also had various outstanding letters of crediling $12.2 million. The remaining amount avaléafor borrowing under the Revolving
Credit Facility as of March 31, 2015 , based on'$Niverage ratio, the last 12 months' earninfmréeénterest, taxes, depreciation and
amortization and rent expense ("EBITDAR"), othejuatiments as defined in the Credit Agreement amcentiexternal debt, was $663.9
million (which amount represents the maximum avality as of such date). The average interestiratdfect under the Credit Agreement
was 2.8% as of March 31, 2015 . The average irtteaigsin effect under the Revolving Credit Fagilitas 2.9% and ranged from 2.3% to
5.1% as of March 31, 2015 and the interest ragdfect under the Term Loan as of March 31, 2015 2v4%b .

In March 2015, we entered into a $250.0 millionaats receivable securitization program (the "ActelReceivable Securitization
Program") involving several of our wholly owned sidiaries and certain financial institutions. Untiez Accounts Receivable Securitization
Program, certain of our subsidiaries sell subsaiptall of their United States accounts receivdi@éances to our wholly owned special
purpose entities, Iron Mountain Receivables QRS land Iron Mountain Receivables TRS, LLC (the "Saidéurpose Subsidiaries"). The
Special Purpose Subsidiaries use the accountyadteibalances to collateralize loans obtained ftentain financial institutions. Iron
Mountain Information Management, LLC retains thgpansibility of servicing the accounts receivaldéabces pledged as collateral in this
transaction and IMI provides a performance guararig Accounts Receivable Securitization Programitgates on March 6, 2018, at which
point all obligations become due. The maximum aality allowed is limited by eligible accounts ege¢able, as defined under the terms of
the Accounts Receivable Securitization Program.ofddarch 31, 2015, the maximum availability allahv@nd amount outstanding under the
Accounts Receivable Securitization Program was $8&fllion. The interest rate in effect under thecAunts Receivable Securitization
Program was 1.1% as of March 31, 2015. Commitressd &t a rate of 40 basis points are charged onrammade available but not
borrowed under the Accounts Receivable Securitnafirogram.

The Credit Agreement, our indentures and othereagests governing our indebtedness contain cematnictive financial and
operating covenants, including covenants thatiotstur ability to complete acquisitions, pay caévidends, incur indebtedness, make
investments, sell assets and take certain othpocate actions. The covenants do not contain agatigger. Therefore, a change in our debt
rating would not trigger a default under the Créditeement, our indentures or other agreementsrgmgeour indebtedness. The Credit
Agreement uses EBITDAIRased calculations as the primary measures ofdiabperformance, including leverage and fixed geazoverag
ratios. IMI's Credit Agreement net total lease atid leverage ratio was 5.4 and 5.5 as of DeceBihe&2014 and March 31, 2015,
respectively, compared to a maximum allowable rati6.5 , and its net secured debt lease adjustexidge ratio was 2.6 and 2.7 as of
December 31, 2014 and March 31, 2015 , respectigelypared to a maximum allowable ratio of 4.0 I'$Nbond leverage ratio (which is not
lease adjusted), per the indentures, was 5.7 @&asbof December 31, 2014 and March 31, 2015 ectisely, compared to a maximum
allowable ratio of 6.5 . IMI's Credit Agreementdik charge coverage ratio was 2.5 and 2.4 as ofrileee31, 2014 and March 31, 2015,
respectively, compared to a minimum allowable rafid.5 under the Credit Agreement. Noncompliandé these leverage and fixed charge
coverage ratios would have a material adversetadfeour financial condition and liquidity.

For the three months ended March 31, 2014 and 204 5ecorded commitment fees and letters of cfedi of $0.7 million and $0.9
million , respectively, based on the unused balameeler the Revolving Credit Facility and the AautsuReceivable Securitization Program.

Our ability to pay interest on or to refinance ouwtebtedness depends on our future performancéimngocapital levels and capital
structure, which are subject to general econorimiential, competitive, legislative, regulatory asttier factors which may be beyond our
control. There can be no assurance that we wikigga sufficient cash flow from our operationstattfuture financings will be available on
acceptable terms or in amounts sufficient to enabl® service or refinance our indebtedness orake necessary capital expenditures.
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Acquisitions

In April 2015, we completed four acquisitions ofoeds and data management businesses for an atgpegehase price of
approximately $15.3 million.

On April 28, 2015, we reached an agreement in jpi@avith Recall to acquire Recall by way of a remoended court approved Sche
of Arrangement for 0.1722 of a share of our commimck for each outstanding share of Recall comneksIn addition, Recall
shareholders will be offered the option to eleateteive alternative consideration of 8.50 Ausamralilollars per Recall share in cash, subje
a proration mechanism that will cap the total amiafrcash consideration to be paid to Recall stadens at 225.0 million Australian dolla
The proposed transaction is contingent on our axhiRconducting confirmatory due diligence andatiging and executing mutually
acceptable merger documentation, including entenit@ga Scheme Implementation Agreement, and d#rers and conditions. The
agreement in principle does not assure that aitleéragreement regarding the proposed transaetithtoe reached or that any transaction
between us and Recall will actually occur. Condisiprecedent to the closing of the proposed traiesawill include, among other things,
receipt of antitrust/competition and other reqeisggulatory approvals, no material adverse evifamttang either party, Recall shareholder
approval, our shareholder approval, Australian €approvals and other customary conditions foeagaction of this nature.

Contractual Obligations

We expect to meet our cash flow requirements femibxt twelve months from cash generated from dipeis existing cash, cash
equivalents, borrowings under the Credit Agreenagict other financings, which may include seniorasriar subordinated notes, secured
credit facilities, securitizations and mortgagecapital lease financings, and the issuance of ydle expect to meet our lorigrm cash flow
requirements using the same means described aldMevare highly leveraged. While we expect to coritaube highly leveraged for the
foreseeable future, as a REIT we expect our long-tapital allocation strategy will naturally shiftward increased use of equity to support
lower leverage, though our leverage has increasete short- term, to fund the costs of our cosi@r to a REIT for federal income tax
purposes.

Net Operating Losse

We have federal net operating loss carryforwardsclvexpire from 2021 through 2033, of $88.0 miili$0, tax effected) at March 31,
2015 to reduce future federal taxable income, oithivho federal tax benefit is expected to be redlixVe have state net operating loss
carryforwards, which expire from 2015 through 2088$74.4 million ($0.1 million, tax effected) atdvth 31, 2015 to reduce future state
taxable income, on which an insignificant stateliarefit is expected to be realized. We have afsetsreign net operating losses of $76.9
million, with various expiration dates (and in son@ses no expiration date), subject to a valuatilonvance of approximately 66%.

Inflation

Certain of our expenses, such as wages and bemesiisance, occupancy costs and equipment repdireplacement, are subject to
normal inflationary pressures. Although to datehage been able to offset inflationary cost increaleough increased operating efficiencies,
the negotiation of favorable long-term real estaéses and customer contracts which contain pamsdior inflationary price escalators, we
can give no assurance that we will be able to b#ag future inflationary cost increases throughikir efficiencies, leases or increased
storage rental or service charges.

Item 4. Controls and Procedures
Disclosure Controls and Procedur

The term "disclosure controls and procedures" findd in Rules 13a-15(e) and 15d-15(e) of the S8esrExchange Act of 1934, as
amended (the "Exchange Act"). These rules refthiéaontrols and other procedures of a companyatfeatiesigned to ensure that
information is recorded, processed, summarizeccantmunicated to management, including its princgpacutive and principal financial
officers, as appropriate to allow timely decisiosagarding what is required to be disclosed by apaonyg in the reports that it files under the
Exchange Act. As of March 31, 2015 (the "Evaluafzate™), we carried out an evaluation, under thgestision and with the participation of
our management, including our chief executive effiand chief financial officer, of the effectivesexf our disclosure controls and
procedures. Based upon that evaluation, our ckisfuive officer and chief financial officer condled that, as of the Evaluation Date, our
disclosure controls and procedures are effective.

61




Table of Contents

Changes in Internal Control over Financial Repogin

Our management, with the participation of our ppatexecutive officer and principal financial affir, is responsible for establishing
and maintaining adequate internal control overrfaial reporting as defined in Rules 13a-15(f) aBd-15(f) of the Exchange Act. Our
internal control system is designed to provide saable assurance to our management and boardesfalis regarding the preparation and
presentation of published financial statements.

There have been no changes in our internal coowenl financial reporting (as defined in Rules 134flunder the Securities Act of
1934) during the quarter ended March 31, 2015hhae materially affected, or are reasonably likelynaterially affect, our internal control
over financial reporting.

Part Il. Other Information
Item 2. Unregistered Sales of Equity Securities andse of Proceeds

We did not sell any unregistered securities dutirggthree months ended March 31, 2015, nor didewarchase any shares of our
common stock during the three months ended MarcR@&15.
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Item 6. Exhibits
(a) Exhibits

Certain exhibits indicated below are incorporatgddference to documents we have filed with the SE€h exhibit marked by a
pound sign (#) is a management contract or competysplan.

Exhibit No. Description

10.1 Addendum, dated February 27, 2015, to the ContrflEmployment between Iron Mountain BPM Internasib8arl
and Marc Duale, dated September 29, 2011, as amédech 19, 2012, together with the Contract of Epment
between Iron Mountain BPM International Sarl andd/fauale, dated September 29, 2011, the Agreement
Regarding the Suspension of the Employment Conteffeictive September 30, 2011, and the Terms amdii@ions
for the Office of Director (Gerant) between Iron tain BPM SPRL and Marc Duale, dated October 1120%)

( Filed herewith.)

12 Statement: re Computation of Rati¢Biled herewith.)
31.1 Rule 13a-14(a) Certification of Chief Executive iOéfr. (Filed herewith.)
31.2 Rule 13a-14(a) Certification of Chief Financial io#r. (Filed herewith.)
32.1 Section 1350 Certification of Chief Executive Offic(Furnished herewith.)
32.2 Section 1350 Certification of Chief Financial O#fic(Furnished herewith.)

101.1 The following materials from Iron Mountain Incorpoed's Quarterly Report on Form 10-Q for the quameled
March 31, 2015, formatted in XBRL (eXtensible Buesa Reporting Language): (i) the Consolidated Ralan
Sheets, (ii) Consolidated Statements of Operati@ifsConsolidated Statements of Comprehensivemne (Loss),
(iv) Consolidated Statements of Equity, (v) Cordated Statements of Cash Flows and (vi) Notes tsQalated
Financial Statements, tagged as blocks of textradeétail. (Filed herewith.)
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SIGNATURES

Pursuant to the requirements of the Securities &xgl Act of 1934, the registrant has duly caussdréport to be signed on its behalf
by the undersigned thereunto duly authorized.

IRON MOUNTAIN INCORPORATED
By: /sl RODERICK DAY

Roderick Day
Executive Vice President and
Chief Financial Officer
(Principal Financial and Accounting Officer)

Dated: April 30, 2015
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Exhibit 10.1

ADDENDUM TO THE EMPLOYMENT CONTRACT
DATED 29 SEPTEMBER, 2011 BETWEEN IRON MOUNTAIN BPM
INTERNATIONAL AND MR. MARC DUALE

BETWEEN:
Iron Mountain BPM International , asociété a responsabilité limitéecorporated and existing under the |.
of the Grand Duchy of Luxembourg, having its regist office at 1A, rue Thomas Edison, 1445 Strasse
Grand Duchy of Luxembourg, having a share capitaE R 1,835,000 and registered with the Luxemb
Register of Commerce and Companies under the nuBiE.917,
hereinafter referred to as th€bmpany ",
hereby represented by Ms. Anne Best, Mr. Roderigly @nd Mr. Manfred Schneider, in their capacit
Directors (gérants) and authorized representatives of the Company,

AND:

Mr. Marc Duale , residing at 64 rue d'Irlande, Saint Gilles, 1086lgium,
hereinafter referred to as th&mployee".
The Company and the Employee are hereinafter egfea as the Parties™.

WHEREAS the Employee entered into service of the Iron MaimGroup on 8 May 2006 as President of Iron Mouararope
pursuant to an employment contract concluded ora@ 2006 with Iron Mountain UK Ltd.

WHEREAS on 16 September 2008, the Employee was appoint@&tessdent of Iron Mountain International and onJLie
2009, the Employee entered into an employment aontrvith Iron Mountain Belgium S.A., replacing thentract signed on
May 2006 with Iron Mountain UK Ltd.

WHEREAS the Employee was seconded to Hong Kong by Iron NwonrBelgium SA, under the conditions set forthair
employment agreement signed on 18 December 2009.

WHEREAS on 31 December 2010, the employment agreementdignel8 December 2009 between the Employee an
Mountain Belgium SA, as transferred to Iron MountBPM, was amended and further transferred to timagany.

WHEREAS on 29 September 2011, said employment agreementmaaded and replaced by a new contract of emplot
(the "Employment Contract ") signed between the Company and the Employee.

WHEREAS in view of the appointment of the Employee as Ooe¢ Gérant) of Iron Mountain BPM SPRL in Belgium unc
the terms and conditions agreed upon by Parties @otober 2011, the Employment Contract with thenGany was suspenc
in accordance with an agreement dated 1 Octobet &farding the suspension of the Employment Cointoa the duration ¢
the Employee's mandate as a DirectGé¢ant) of Iron Mountain BPM Sprl.

WHEREAS the Employment Contract with the Company, whiclcusrently suspended, will automatically become afie
again at the time the Employee will no longer hgiractor (Gérant) of Iron Mountain BPM SPRL.

WHEREAS the Company wished to grant the Employee severaeoefits identical to those that are outlined ia thor
Mountain Companies Severance Plan - Severance dmnoblo. 1. (the "Severance Plan"), except to the extent severa
benefits under his Employment Contract or appliedhixembourg law are more favourable.




WHEREAS following a first amendment to the Severance Pdacgrtain addendum to the Employment Contract waesed int
by and between the Company and the Employee oreg@®@ber 2011 (theFirst Addendum ").

WHEREAS the Severance Plan was amended on 17 Decembe(tk@1l4econd Amendment to the Severance Plah

WHEREAS the Company and the Employee now wish to furtheeraimthe Employment Contract, as amended by th¢
Addendum, to reflect the Second Amendment to the@d@ace Plan.

WHEREAS the purpose of the Severance Plan, as amendedpis\ide transition assistance in the form of sawee benefi
for the Employee in the event of a Qualifying Tamation as defined hereunder.

NOW, THEREFORE THE PARTIES HAVE AGREED AS FOLLOWS:

Article 1: Term of this Addendum

This Addendum to the Employment Contract is conetlbr an unlimited duration.

Article 2: Definitions

"Acquirer(s)" means the person(s) or entity(ies) that acquithgs)stock or assets of the Company in a Changeoirir@, ant
includes persons or entities (a) that directlynalirectly control such person(s) or entity(ies) #dbythat are controlled by or :
under direct or indirect common control with suehgon(s) or entity(ies).

"Administrator” means the Compensation Committee of the Board refcRirs of Iron Mountain Incorporated.

"Base Salaryimeans the Employegweekly, biweekly or monthly (as applicable) ratgay as of the date of termination with
regard to other forms of compensation, such agiowerbonuses or equity compensation.

"Cause" means any gross misconduct which would immediagaig definitely render impossible the continuation thee
Employment Contract, including, without limitingetlyenerality of the foregoing, cases where (a)Hinployee commits a frat
embezzlement or theft against Iron Mountain Grdbp;the Employee is convicted of, or pleads guiltydoes not contest to
felony; (c) the Employer breaches a fiduciary dotyed to Iron Mountain; (d) the Employee materidihgaches any matet
policy of Iron Mountain, including but not limiteid the Code of Ethics and Business Conduct orrtive Mountain Statement
Insider Trading Policy; (e) the Employee wilfullgils to perform his material assigned duties (othan by reason of illness);
(f) the Employee commits an act of gross negligeaogages in wilful misconduct or otherwise actdhwiilful disregard for th
best interests of Iron Mountain.

"Change in Controltneans the happening of any of the following:

(@) When any "person," as such term is used in Secti@fd) and 14(d) of the U.S. Securities Exchangé @&c193¢
(“Exchange Act”),other than (i) Iron Mountain Incorporated, (ii) @bsidiary of Iron Mountain Incorporated, (iii) aroh
Mountain employee benefit plan, including any teastof such plan acting as a trustee, or (iv) theplByee, or
"group” (as such term is used in Section 13(d)f3he Exchange Act) which includes the Employeegribecomes tt
"beneficial owner" (as defined in Rule 13dinder the Exchange Act), directly or indirectly securities of Iron Mounta
Incorporated representing fifty percent or moretlid combined voting power of Iron Mountain Incomeds thel
outstanding securities entitled to vote generallthe election of directors; or




(b) The effective date: (i) of a merger or consolidatad Iron Mountain Incorporated with any other thjparty, other than
merger or consolidation that would result in théing securities of Iron Mountain Incorporated oatsting immediate
prior thereto continuing to represent (either bsnaeing outstanding or by being converted into vtsecurities of tr
surviving entity or the entity that controls suamasving entity) at least fifty percent of the tbtating power represent
by the voting securities of Iron Mountain Incorped, such surviving entity or the entity that cofgrsuch surviving enti
outstanding immediately after such merger or cadatibn; or (ii) of the sale or disposition of Irdfountain Incorporate
of all or substantially all or of Iron Mountain loporated’s assets; or

(c) Individuals who on the Effective Date constitutbd Board of Directors of Iron Mountain Incorporatéaether with an
new directors whose election to the Board of Does;tor whose nomination for election by the staitters, was approvi
by a vote of twathirds of the directors then in office who wereheit directors at the beginning of such period ooss
election or nomination was previously so approveedse to constitute a majority of the Board of &wes of Iror
Mountain Incorporated then in office.

"Employee Confidentiality and Ne@ompetition Agreementmeans an acknowledgement, in a form satisfactoryrdo
Mountain, that reaffirms the Participant’s obligaus under Sections 13, 15, 16, 17 and 18 of hisl&ment Agreement.

"Good Reasonfneans that Iron Mountain has, without the Employ@®nsent (and after notice and opportunity foremion)
(a) materially diminished the sum of his base camsp&on plus target nogguity incentive compensation, (b) required
Employee to be based at an office or primary wodation that is greater than fifty miles from higrent office or primary wol
location or (c) materially diminished the Employeeésponsibilities and/or assigned the Employedutiies and responsibiliti
that are generally inconsistent with his positioithwron Mountain prior to the change. A terminatiior Good Reason mt
occur within six months of the Good Reason evehblketore a termination for Good Reason can be densd to be a Qualifyir
Termination, the Employee must provide the Admmistr with notice within ninety days of the existenof the Good Reas
event and the Company shall have thirty days witiiich to remedy the issue.

"Iron Mountain"means the Company and any company of the Iron Mdumgiroup of companies controlled by Iron Moun
Incorporated.

"Qualifying Termination"means (a) the termination of the Employee's empémtrby Iron Mountain solely as a result of |
Mountain’s elimination of his job or position or for oneraore reasons that do not constitute Cause or €ettmination of th
Employee's employment by the Employee for Good &e#ghe termination occurs within up to six manthf the Good Reas
event and the Employee provides the Administratitin wotice within ninety days of the existence loé {IGood Reason event.
this event, Iron Mountain shall have thirty dayshivi which to remedy the issue.

"Separation and Release Agreemeané€ans an agreement and general release, in a &isfastory to the Company, that rele:
and forever discharges the Company and its aff#iaofficers, employees and directors from allnetaiand damages that
Participant may have in connection with or arismg of his or her employment or the terminationeaiployment with Iro
Mountain.

"Severance Benefitsheans the benefits granted to the Employee ungeAtdendum.

The "Severance Periodieans the fifty-two week period following the Emy#e’s Qualifying Termination.

"SUB Pay Plan"means the Iron Mountain Information Management, [Bapplemental Unemployment Benefits Plan
Summary Plan Description for Salaried Employees #mal Iron Mountain Information Management, Inc. Slemente
Unemployment Benefits Plan and Summary Plan Desanifior Hourly Employees, each as amended andféttefrom time t
time.




Article 3: Conditions relating to the granting of Severance Benefits

3.1 The Employee must not have notified Iron Mountawhéther orally or in writing) of his intention teriminate employme
with Iron Mountain for any reason (including, by ywaf illustration and not limitation, voluntary ligeation, normé
retirement or early retirement) prior to Iron Moaints announcement of the proposed Qualifying Ternonagn(
effective as of a date within three months of theppsed Qualifying Termination (other than a nofitevided by th
Employee in the case of a termination for Good Beas

3.2 The Employee must not be on any statutorily pretkdeave of absence or otherwise absent from wodk raust b
regularly performing services for Iron Mountainaghe date of the Qualifying Termination.

3.3 No Severance Benefits will be paid or provided urttless Addendum unless the Employee has signediamadly returnec
and not revoked, if applicable, a "Separation amde&se Agreement" and an "Employee Confidentiadityl Non
Competition Agreement", each in a form satisfactoriron Mountain.

3.4 Unless required otherwise under applicable Luxemrdpdaw, Severance Pay will be paid in equal instaita over th
Severance Period in accordance with the Emplayesgular payroll intervals prior to the Qualifyiigrmination and wi
be subject to applicable withholding. Payments walnmence as of the first regular payroll dateofeihg the Qualifyin
Termination; provided, however, that no paymentl Wwié made earlier than the sixtieth day followingQaalifying
Termination; and provided, further, that any apbie revocation period under a Separation and Belégreement wi
have expired before any payment. Iron Mountain raBp deduct any amounts owed by the Employee toexten
permitted by applicable law.

3.5 Severance Pay will be reduced by any other severantrmination payments due to the Employee aamgunts owed t
Employee pursuant to a contract with Iron Mountamad amounts paid to the Employee placed in a tesmpdayoff statu
(often referred to as a furlough). Severance Pdlyalgio bereduced to the extent any law provides for paymesitged t
accrued wages, bonuses, commissions, reimbursemantgion pay or other benefits in an amount anmea greater th:
Iron Mountain’s policies and programs, including tBeverance Plan.

3.6 If the Employee is later rehired by Iron Mountaie may keep whatever Severance Pay has been paidtqbeing
rehired, but will lose any right to unpaid SevemaRay.

3.7 It may be necessary to delay one or more of thempays otherwise due hereunder to avoid adversemiaca
consequences. The Administrator will notify the Eoype in the event this is necessary.

Article 4: Severance Arrangements

4.1 Severance Pay

The amount of Severance Pay payable if the Empleyperiences a "Qualifying Termination" is basedl@Employees "Bast
Salary" and "Target Bonus Payment," and the "Sexer&eriod," each as defined herein or below.

a) One year's salary continuation

If the Employee experiences a Qualifying Terminatioe will receive an amount equal to fitiye weeks of Base Salary or t
number of weeks that remain between the Qualiffiegnination and a previously announced terminadiate by the Employee.




b) Bonus Payment

If the Employee experiences a Qualifying Termimatibe will also receive a Target Bonus Payneqial to the amount of t
annual target bonus that would have been paid kackimained employed for the entire year of ternonamultiplied by hi:
average payut percentage based upon financial performanceraivdual performance goals over the prior thyears (or ful
years of employment if not employed for a full #arngears). The Employee refers to his Incentive Gamation Plan docume
for specific component details when applicabletl{f annual bonus for the year of termination hatsyat been determined as
the Employee’s termination, the annual target bdouthe prior year shall be used.)

Example: Assuming the Employee is eligible for amwal bonus for 2013 equal to 60% of his Base $;
which is currently $500,000. Over the last threargethe Employee has received a 90% payout. thEdyee i
terminated October 19, 2013. the Employee is edtiib a bonus of $270,000 ($500,000 [Base Salengst 60%
[bonus amount] times 90% [three-year payout pescsi].

4.2 Other Benefits

4.2.1 As long as the Employee who experiences a Quafjfyiiermination has not breached the "Separation Relgas
Agreement" and the "Employment Confidentiality asoin-Competition Agreement” and provided the Employ&etsi t
continue "the Company's International Medical lasize Plan”, Iron Mountain will continue to pay #gm@ployer share
the cost of coverage in accordance with standaychpat practices until the end of the applicableeBance Period. Tl
Employee must continue to pay the employee shatteeatost of coverage during the Severance Period.

4.2.2 If the Employee experiences a Qualifying Termimatihe is eligible for outplacement servitlesough a provider select
by Iron Mountain for a period of nine months folliog termination.

4.3 Accelerated Vesting of Certain Equity Compensation

Notwithstanding anything to the contrary in any iggeompensation plan, agreement thereunder or dment to either, if tr
Employee experiences a Qualifying Termination, tamding equitybased awards shall be adjusted in accordance
provisions of this Section 4.3.

a) In the case of outstanding stock options, resttid®ck and restricted stock units, the award dhalcredited with ¢
additional twelve months of vesting service ashefdate of the Qualifying Termination.

b)  In the case of outstanding performance units tresearned based on the performance criteria ajpdi¢a the award, ti
Employee shall be credited with an additional tweonths of service solely for purposes of applyiimg following

schedule:
Date Relationship Terminates Vesting Percentage
On or after first anniversary of Grant Date 33.3%
On or after second anniversary of Grant Date 66.6%
On or after third anniversary of Grant Date 100%

An example of the application of the above schedusdhown in Annex 1 to this Addendum.

Notwithstanding the provisions of any Performangsgt lAgreement to the contrary, vesting acceleratisra result of th
Section 4.3(b) shall not accelerate the date orclwttie “underlying shares’a¢ defined in any such Performance
Agreement) shall be delivered, which date shallaienthe initially established “vesting dateds( defined in any su
Performance Unit Agreement). In no event will amyfprmance units that have not been “earnaddccordance with tl
terms of the award be delivered.






c)

In the event of any acceleration of vesting unties Eection 4.3 as well as upon a change in cofitroluding a Vestin
Change in Control) under any of Iron Mountairéquity compensation plans, duplicative vestingise shall not b
credited (but the most generous of any multipléimgsservice crediting provisions shall apply).

Article 5: Time and Manner of Payment

5.1

5.2

5.3

54

5.5

5.6

5.7

Payments of Severance Pay will be made in equahlinents over the Severance Period in accordante han
Mountain’s regular payroll intervals applicable to the Enypl® immediately prior to the Qualifying TerminaticBuct
payments will commence as of the first regular ptytate following the Qualifying Termination; prioled, however, th
no payment will be made earlier than the sixtiedly €llowing a Qualifying Termination and providddyther, that an
applicable revocation period will have expired lsefany payment.

All Severance Benefits shall be subject to applieédderal, state, local and other tax withholdasgrequired by lay

Any payments due hereunder for Severance Payshaiduced by any other severance or terminatipmeat due to tr
Employee, including, by way of illustration and nlonitation, any amounts paid pursuant to fedesthte or loci
government worker notification or office closingjterements, any amounts paid pursuant to a SUBPRay, any amour
owed the Employee pursuant to a contract with Ikountain and amounts paid to the Employee wheneplao ¢
temporary layoff status (often referred to as dofugh), which immediately precedes the commencemér@everanc
Benefits hereunder. In addition, to the extent feleral, state or local government regulation pitesifor payments relat
to accrued wages, bonuses, commissions, reimburmgnvacation pay or other benefits in an amounhanner differet
from Iron Mountains policies and programs, including this Plan, aaynpents hereunder for Severance Pay shall be
by such amounts.

If the Employee is reinstated, he will not be regdito reimburse Iron Mountain or an Acquirer fay gpayments receivi
hereunder prior to being rehired. Any unpaid SevezaPay will be forfeited upon the Employee's iy Iron Mountai
or an Acquirer!

If the Employee receives payments hereunder foei@aee Pay he shall not be required to mitigateutheunt of any sut
payments by seeking other employment or otherveisd,subject to rehire, no such payment shall bseofir reduced |
the amount of any compensation provided to the Byga in any subsequent employment.

In addition to the Severance Benefits under thimPthe Employee who experiences a Qualifying Tieation shall b
entitled to: (a) accrued wages due through the datihe Qualifying Termination in accordance wittorl Mountaink
normal payroll practices; (b) any accrued but udusscation pay; and (c) reimbursement for any umpeirsed busine
expenses properly incurred by the Employee priotht date of the Qualifying Termination in accorcrwith Iror
Mountain’s policy (and for which the Participant has subsditany required documentation). In addition, whiee
Employee is subject to a commission plan or arrarege he shall receive all commissions properly edyitbut not ye
paid, in accordance with the terms of such plaarangement. All payments shall be subject to prtgewithholding.

Iron Mountain may deduct (after all applicable takhholdings have been deducted) from paymentsumg@ an
indebtedness, obligation or liability owed by thadoyee as of his date of termination, as permittedier applicable law.

Article 6: Applicable law

This Addendum to the Employment Contract is goverbg Luxembourg law and any dispute concerningitierpretatior
execution and/or termination of this Addendum niestesolved under Luxembourg law.

'Note, however, that any vesting acceleration is'remtouped."”




Article 7: Administrator's rights

The Administrator retains the right to amend thevigions of this Addendum but no amendment shaflimish the rights of tt
Employee hereunder as they may exist immediatdiyréahe effective date of the amendment withoatwhitten consent of
Employee.

Avrticle 8: Severability

If any provision of this Addendum or part of a pioen is declared null and void or contrary to andfetory legal provision
force, the remaining provisions of this Addendunalshot be automatically made null and void andlist@nsequently reta
their validity.

Article 9: Existing agreements- Luxembourg law provisions

This Addendum to the Employment Contract replaces ad supersedes the provisions of all existing agreemts relating tc
severance arrangements concluded between the Empémy and the Company (including but not limited to tle First
Addendum) without prejudice, however, to the Luxemlourg mandatory and/or public order rules and provided that if the
Employee's severance rights or benefits under an isting agreement or under Luxembourg law are more dvourable tc
the Employee than those provided under this Addendu, the provisions of the existing agreement or therovisions of
Luxembourg law shall prevail.

All provisions of the Employment Contract not amened by this Addendum, shall remain unamended and iforce.

*%k*k




Signed on 27 February 2015, both parties acknowbgdgeceipt of an
parties.

(read and approved)
For the Company

/sl Roderick Day
Roderick Day

Director

/s Manfred Schneider

Manfred Schneider

Director

original copy of this Addendunulydsigned by bot

(read and approved)
For the Employee

/s/ Marc Duale

Marc Duale




Annex 1

Example: Employee A is granted a performance unitld March 2014 and experiences a Qualifying Teation as of 1
September 2014. Employee A will be treated as 33:8%ted in this award, based on six months of serplus the addition
twelve months of service credited by this Secti@{l3).



EXHIBIT 12
IRON MOUNTAIN INCORPORATED
STATEMENT OF THE CALCULATION OF RATIO OF EARNINGS T O FIXED CHARGES

(Dollars in thousands)

Three Months Ended
Year Ended December 31, March 31,
2011 2012 2013 2014 2014 2015

N
=
o

Earnings:

Income from

Continuing Operation

before Provision

(Benefit) for Income

Taxes and Gain on

Sale of Real Estate $ 331,94: $348,51¢ $ 296,80! $ 159,87 $ 223,37 $ 64,987 $ 57,681

Add:

Gain on Sale of Real

Estate (1) 1,081 3,281 261 1,841 10,51: 9,45¢ —
Fixed Charges 284,05: 286,24 326,26 335,63 345,78: 82,41¢ 84,70

$ 617,07: $638,04: $ 623,32 $ 497,35! $ 579,66t $ 156,86! $ 142,38t

Fixed Charges:
Interest Expense, Nefs 204,55¢ $205,25¢ $ 242,59¢ $ 254,17  $260,71° $ 62,31 $ 64,89¢

Interest Portion of
Rent Expense 79,49: 80,98t 83,66: 81,46: 85,06¢ 20,10° 19,80:

$ 284,05: $286,24: $ 326,26: $ 335,63 $ 345,78: $ 82,41¢ $ 84,70

Ratio of Earnings to Fixed
Charges 2.2 X 2.2 x 1.8 x 1.E x 1.7 x 1.6 x 1.7 x

(1) Gain on sale of real estate reported abover@¢ax. The tax associated with the gain on theafareal estate for the years ended
December 31, 2010, 2011, 2012, 2013 and 2014 artdédhree months ended March 31, 2014 and 20535285, $920, $55, $430,
$2,205, $1,991 and $0, respectively.



EXHIBIT 31.1

CERTIFICATIONS

[, William L. Meaney, certify that:

1.

2.

I have reviewed this quarterly report on Foi®AQof Iron Mountain Incorporate:

Based on my knowledge, this report does notatomny untrue statement of a material fact ortamstate a material fact necessary
to make the statements made, in light of the cistances under which such statements were madmislieading with respect to tl
period covered by this report;

Based on my knowledge, the financial statemems other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amdtfe periods presented in this
report;

The registrant's other certifying officer(s) anaré responsible for establishing and maintainisgldsure controls and procedures
defined in Exchange Act Rules 13a-15(e) and 15&))%(nd internal control over financial reportirag defined in Exchange Act
Rules 13a-15(f) and 15d-15(f)) for the registramd have:

€)) Designed such disclosure controls and proesjar caused such disclosure controls and proesdaibe designed under
our supervision, to ensure that material informatielating to the registrant, including its condatied subsidiaries, is made
known to us by others within those entities, pattidy during the period in which this report isihg prepared;

(b) Designed such internal control over finanogdorting, or caused such internal control oveariitial reporting to be
designed under our supervision, to provide readeradsurance regarding the reliability of financegorting and the
preparation of financial statements for externappges in accordance with generally accepted atioguprinciples;

(c) Evaluated the effectiveness of the registsatitclosure controls and procedures and preséentai report our conclusions
about the effectiveness of the disclosure contints procedures, as of the end of the period coveyehis report based on
such evaluation; and

(d) Disclosed in this report any change in thastegnt's internal control over financial reportithgit occurred during the
registrant's most recent fiscal quarter (the regig's fourth fiscal quarter in the case of an ahneport) that has materially
affected, or is reasonably likely to materiallyeatf, the registrant's internal control over finahceporting; and

The registrant's other certifying officer(spdrhave disclosed, based on our most recent el@tuaf internal control over financial
reporting, to the registrant's auditors and thdataumnmittee of the registrant's board of direct@ispersons performing the
equivalent functions):

(a) All significant deficiencies and material weakses in the design or operation of internal oboirer financial reporting
which are reasonably likely to adversely affectrdgistrant's ability to record, process, summaaizé report financial
information; and

(b) Any fraud, whether or not material, that inved management or other employees who have aisatifole in the
registrant's internal control over financial repugt

Date: April 30, 2015

/sl WILLIAM L. MEANEY

William L. Meaney
President and Chief Executive Officer




EXHIBIT 31.2

CERTIFICATIONS

I, Roderick Day, certify that:

1.

2.

| have reviewed this quarterly report on Foi®AQof Iron Mountain Incorporate

Based on my knowledge, this report does notatommny untrue statement of a material fact ortamstate a material fact necessary
to make the statements made, in light of the cistances under which such statements were madmisleading with respect to tl
period covered by this report;

Based on my knowledge, the financial statemems other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amdtife periods presented in this
report;

The registrant's other certifying officer(s) anaré responsible for establishing and maintainisgldsure controls and procedures
defined in Exchange Act Rules 13a-15(e) and 15&))%(nd internal control over financial reportirag defined in Exchange Act
Rules 13a-15(f) and 15d-15(f)) for the registramd &ave:

€) Designed such disclosure controls and proesjar caused such disclosure controls and proesdaibe designed under
our supervision, to ensure that material informatielating to the registrant, including its condatied subsidiaries, is made
known to us by others within those entities, pattidy during the period in which this report ishg prepared;

(b) Designed such internal control over finanogdorting, or caused such internal control ovegirfitial reporting to be
designed under our supervision, to provide readerasurance regarding the reliability of financegorting and the
preparation of financial statements for externappses in accordance with generally accepted atioguprinciples;

(c) Evaluated the effectiveness of the registsatitclosure controls and procedures and preséentai report our conclusions
about the effectiveness of the disclosure contints procedures, as of the end of the period coveyehis report based on
such evaluation; and

(d) Disclosed in this report any change in thastegnt's internal control over financial reportithgit occurred during the
registrant's most recent fiscal quarter (the regis's fourth fiscal quarter in the case of an ahneport) that has materially
affected, or is reasonably likely to materiallyeaff, the registrant's internal control over finahceporting; and

The registrant's other certifying officer(spdrhave disclosed, based on our most recent eN@tuaf internal control over financial
reporting, to the registrant's auditors and thataumnmittee of the registrant's board of direct@ispersons performing the
equivalent functions):

€) All significant deficiencies and material weakses in the design or operation of internal cbotrer financial reporting
which are reasonably likely to adversely affectrbgistrant's ability to record, process, summaaizé report financial
information; and

(b) Any fraud, whether or not material, that inved management or other employees who have aisamtifole in the
registrant's internal control over financial repugt

Date: April 30, 2015

/sl RODERICK DAY
Roderick Day

Executive Vice President and Chief Financial Office




EXHIBIT 32.1

CERTIFICATION PURSUANT TO
18 U.S.C. Section 1350, as adopted pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002

In connection with the filing of the quarterly repon Form 10-Q for the quarter ended March 3152@e "Report") by Iron
Mountain Incorporated (the "Company"), the undersity as the President and Chief Executive Offi€éhe@ Company, hereby certifies
pursuant to 18 U.S.C. Section 1350, as adoptedipnt$o Section 906 of the Sarbanes-Oxley Act @22€hat, to my knowledge:

1. the Report fully complies with the requirertseof Section 13(a) or Section 15(d) of the SemsiExchange Act of 1934; and

2. the information contained in the Report faptesents, in all material respects, the finanmaldition and results of operations of
the Company.

Date: April 30, 2015

/s/ WILLIAM L. MEANEY

William L. Meaney
President and Chief Executive Officer




EXHIBIT 32.2

CERTIFICATION PURSUANT TO
18 U.S.C. Section 1350, as adopted pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002

In connection with the filing of the quarterly repon Form 10-Q for the quarter ended March 31 52@e "Report”) by Iron
Mountain Incorporated (the "Company"), the undersij as the Executive Vice President and Chiefrigiiah Officer of the Company, here
certifies pursuant to 18 U.S.C. Section 1350, aptatl pursuant to Section 906 of the Sarbanes-Gdiepf 2002, that, to my knowledge:

1. the Report fully complies with the requirertseaf Section 13(a) or Section 15(d) of the SemsiExchange Act of 1934; and

2. the information contained in the Report faptesents, in all material respects, the finanmdition and results of operations of
the Company.

Date: April 30, 2015

/sl RODERICK DAY

Roderick Day
Executive Vice President and Chief Financial Office




