UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 OR 15(d) of The Securities Exchange Act of 1934

Date of Report (Date of earliest event reported): March 31, 2025

ARDENT HEALTH PARTNERS, INC.

(Exact Name of Registrant as Specified in its Charter)

Delaware 001-42180 61-1764793
(State or Other Jurisdiction (Commission (LR.S. Employer
of Incorporation) File Number) Identification No.)

340 Seven Springs Way, Suite 100,

Brentwood, Tennessee 37027
(Address of Principal Executive (Zip Code)
Offices)

(615) 296-3000
(Registrant’s Telephone Number, including Area Code)

Not Applicable
(Former Name or Former Address, if Changed Since Last Report)

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the
Registrant under any of the following provisions:
O Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
O Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
O Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
O

Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))

Securities registered pursuant to Section 12(b) of the Act:

Trading Name of each exchange
Title of each Class Symbol(s) on which registered
Common Stock, $.01 par value per ARDT New York Stock Exchange

share

Indicate by check mark whether the Registrant is an emerging growth company as defined in Rule 405 of the Securities Act
of 1933 (§230.405 of this chapter) or Rule 12b-2 of the Securities Exchange Act of 1934 (§240.12b-2 of this chapter).

Emerging growth company 0O



If an emerging growth company, indicate by check mark if the Registrant has elected not to use the extended transition
period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the
Exchange Act. O




Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers.

On March 31, 2025, Ardent Health Partners, Inc. (the “Company”) announced that David Caspers, 54, has been appointed
as the Company’s Chief Operating Officer, effective March 31, 2025. As Chief Operating Officer, Mr. Caspers will
oversee and coordinate corporate and facility operations across the Company’s 30 hospitals and 280 sites of care in six
states. A copy of the Company’s press release announcing Mr. Caspers’ appointment is attached hereto as Exhibit 99.1 and
incorporated herein by reference.

Since October 2023, Mr. Caspers has served as the Chief Stores Officer of Leslie’s, Inc. (NASDAQ: LESL), a leading
direct-to-consumer pool and spa care brand serving residential customers and pool professionals nationwide (“Leslie’s”).
Prior to that, Mr. Caspers had served as the Senior Vice President of Retail Operations for Leslie’s since May 2023. Prior
to joining Leslie’s, Mr. Caspers held leadership positions focused on retail healthcare and health system operations with a
number of companies. Mr. Caspers served as the VP Omni Channel Retail Healthcare Operations for Walmart Inc., from
August 2022 to May 2023, where he had responsibility for in-store clinics and virtual health services. From August 2015
through August 2022, Mr. Caspers held various leadership roles for Banner Health, a large non-profit health system,
including the VP Healthcare Operations, VP Special Project BUMD, and the VP Patient Experience. At Banner Health, Mr.
Caspers had responsibility for 30 hospitals, 350 clinics and 60 urgent care centers. Prior to that, Mr. Caspers held various
positions for Target Corporation, including being responsible for Target Corporation’s retail healthcare operations.

Pursuant to the terms of Mr. Caspers’ offer letter with the Company, he will receive (i) an annual base salary of $700,000,
(i1) a target cash bonus award equal to 90% of his salary under the Corporate Executive Annual Incentive Award Plan, (iii)
a long-term equity incentive award for 2025 under the Ardent Health Partners, Inc. 2024 Omnibus Incentive Award Plan
with a total target grant date value equal to 1.75 times his annual base salary, with 35% of the target award in the form of
time-based restricted stock units and 65% of the target award in the form of performance-based restricted stock units, and
(iv) certain executive relocation and interim travel benefits as described in his offer letter. Mr. Caspers will also receive a
cash sign-on bonus of $75,000 and receive shares of the Company’s common stock with a value equal to $100,000. Mr.
Caspers is also eligible to participate in the Company’s Executive Severance Plan available to executive officers of the
Company. Except for the foregoing, Mr. Caspers is not a party to any material plan, contract or arrangement with the
Company other than plans and arrangements generally available to all executive officers of the Company. The foregoing
description of Mr. Caspers’ offer letter does not purport to be complete and is subject to, and qualified in its entirety by, the
full text of the offer letter, a copy of which will be filed with the Company’s Quarterly Report on Form 10-Q for the quarter
ended March 31, 2025.

There is no arrangement or understanding between Mr. Caspers and any other person pursuant to which Mr. Caspers was
appointed. There are no family relationships, as defined in Item 401 of Regulation S-K, between Mr. Caspers and any of

the Company’s executive officers or directors or persons nominated or chosen to become a director or executive officer.
There are no transactions in which Mr. Caspers has an interest requiring disclosure under Item 404(a) of Regulation S-K.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits:

Exhibit No. Exhibit Description

99.1 Press release of Ardent Health Partners, Inc., dated March 31, 2025

104 Cover Page Interactive Data File (embedded within the inline XBRL document).



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

Dated: March 31, 2025 ARDENT HEALTH PARTNERS, INC.
By: /s/ Stephen C. Petrovich
Name: Stephen C. Petrovich

Title: Executive Vice President & General Counsel



EXHIBIT 99.1

A
ArdentHealth

Ardent Health Announces Appointment of Chief Operating Officer and
Senior Leadership Promotions

BRENTWOOD, Tenn. (March 31, 2025) — Ardent Health (NYSE: ARDT), a leading provider of healthcare in growing
mid-sized urban communities across the U.S., today announced the appointment of Dave Caspers as chief operating
officer.

In this new role, Caspers will oversee operations across Ardent Health, which includes 30 hospitals and 280 sites of
care in six states. He will be responsible for executing on strategic growth initiatives and driving operational
excellence at an enterprise level. Caspers will also lead efforts to further optimize and scale the company’s consumer-
centric operating model across new and existing markets.

“We are pleased to welcome Dave to Ardent,” said Ardent Health President and CEO Marty Bonick. “His extensive
experience creating scale and operational synergies within complex health systems and retail health environments
will be instrumental as we continue to execute on our strategic growth priorities.”

Caspers brings significant leadership experience in retail healthcare and health system operations. Prior to Ardent, he
served as vice president of omnichannel operations at Walmart Health with responsibility for in-store clinics and
virtual health services. He also held various leadership roles at Banner Health, including serving as vice president of
healthcare operations with responsibility for 30 hospitals, 350 clinics and 60 urgent care centers, and leading human
resources for Banner’s academic medical center division. Earlier in his career, Caspers led retail healthcare operations
for Target Corporation.

“I am thrilled to join Ardent Health at such a significant time in the company’s growth,” said Caspers. “Ardent has a
proven track record of delivering high-quality care with a focus on making healthcare better for the patient, the
providers and team members, and the communities it serves. | look forward to being part of a team that is passionate
about creating a consumer-first experience and building on the strong momentum they have created.”

Ardent Health also announced the promotion of three senior leaders:

¢ Anika Gardenhire has been elevated to chief digital and transformation officer, reflecting the evolving scope
of her team’s work in support of digital and business transformation initiatives. Gardenhire, a registered
nurse, joined Ardent in 2023 as chief digital and information officer and will continue to lead the company’s
technology, consumer services and enterprise project management teams.

e Rebecca Kirkham has been promoted to senior vice president and chief communications and corporate affairs
officer. Kirkham, who joined Ardent in 2021, will continue to lead the company’s communications and
corporate affairs functions, which include internal and external communications, reputation and issues
management, and culture-building initiatives.

e Reed Smith has been elevated to senior vice president and chief consumer officer with continued oversight of
consumer experience and engagement, including digital, marketing, branding and contact center strategies.
Smith, who joined Ardent in 2021, will continue to report to Chief Digital and Transformation Officer Anika
Gardenbhire.
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About Ardent Health

Ardent Health (NYSE: ARDT) is a leading provider of healthcare in growing mid-sized urban communities across the
U.S. With a focus on people and investments in innovative services and technologies, Ardent is passionate about
making healthcare better and easier to access. Through its subsidiaries, the Company delivers care through a system
of 30 acute care hospitals and 280 sites of care with over 1,800 affiliated providers across six states. For more
information, please visit ardenthealth.com.

Investor Contact:

Dave Styblo
Investor.Relations@ardenthealth.com
(615) 296-3016

Media Contact:

Rebecca Kirkham
Rebecca.Kirkham@ardenthealth.com
(615) 296-3635
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